SIT Notes - Monday, Oct 10, 2022

Attendance: Amanda Henley, Janet Deaton, Morgan Blake, Aimee Auman, Lisa Wood, April Mabe, Angie Miller,
Karen Blake, Jennifer Loflin, Rhonda Mashburn

Call to Order Amanda Henley

Celebrations Several parents volunteered for duty free lunch. This went very well. 3rd Grade Field Trip was a
success. The lunch schedule for early dismissal went well, we will continue this.

Approval of Last | B SIT 09/12/22
Meeting Minutes | Mrs. Mashburn motioned, Morgan Blake seconded.

Old Business n/a

SIP Jennifer & Amanda 2.04 reviewed goal, recommended changes, discussed and approved. They
will present this goal to the faculty at the next meeting.

Morgan & Angie 3.06-made edits to this goal, shared and discussed with the team. Changes
approved. They will present this goal to faculty before final approval.

Danielle & Lisa 2.01-reviewed, recommended tweaks, goal will move forward to the faculty for
approval.

Rhonda & Mrs. Deaton 1.06-no changes were made, they will explain and present to the staff.

Presenting at Faculty Meeting

Fall Carnival We have “The Dog Wagon" food truck coming. Remember to plan in advance in future.

Italian Ice, Funnel Cakes, Nachos, Popcorn, Tacos. We do have inflatables reserved.

$50 Jean Pass Money would go to general fund if approved. Mrs. Deaton will check on this. Talk with grade levels.

Teachers In Teachers need to stay in their classrooms after 7:30 in the morning, do not leave students



https://docs.google.com/document/d/1VrHsR29VWtPlwk7PXbtvnRIPwIcy0oBUdYmaVUz7dW0/edit

Classrooms unattended, no matter the age. Also, if a teacher needs to leave to make a copy or use the
bathroom. Please buzz the office. Remind students to go straight to breakfast and then straight to
class, no wandering the halls in the morning.

Budget Tutor fund reduced to around $1,300 for the entire year. Copy costs have increased, copy budget
cut by $2,000. Be aware that our budget has been cut overall, we hope for a successful fall carnival
to help offset lost funds. Please be mindful of resources. Team discussed time frame for bringing
on a tutor, and what grade levels to focus on for the tutor. Discussion on what additional resources
the team would like to purchase to improve learning.

Personnel We are looking for people to cover interim positions that are coming open.

Red Ribbon Parade will be outside, moved inside if it is raining. Mrs. Deaton will contact the Police department

week to notify them. Parents have been sent a flyer, message posted on Class Dojo and socia media.

Adjournment

Angie Miller adjourned, Jennifer Loflin seconded




