Magnolia ISD Livestock Show
September 4, 2024 Meeting Agenda

a. Call to order
Mr. Hutch called to order the regular meeting of the MISD Livestock Committee at 6:02
PM on September 4, 2024.

b. Minutes of August meeting & Treasurer’s Report

Ms. Territo read the minutes from the last meeting. The minutes were approved and Mr. Ward
reported the balance on hand of $51,183.96.

c. Update on Showbook

Brittany is sending this to print tomorrow; she is ordering 300. A motion was made and
seconded that we rescind the motion passed back in april which was: It was moved and
seconded that we buy 300 show books with one third available to purchase outside for
parents/family members at the price of S5.

d. Update on Signs

Signs that were order are the two in the show ring champion buyers/ buckle sponsor, and
tony gullo to go with backdrop.

Signs needed:

- Trailer parking Entrance, Exit, and past this point
- We need two left and one right sign saying “Livestock Entrance” for knowing where
exhibitors go.

- Main road show info signs (2)
- “Exhibitors only” signs
e. Update on electrical trees

Campbell put in a work order for 3 and they should be up by wednesday the week of
show.

f. Update on Cops, Custodians, and Restrooms

Officer Carly is going to help us out at the show. The new concession stand building is up and
running for this school show. Campbell is still working on custodian stuft.

g. Update on Shavings
Jim is working on writing a check for our shaving producer. Hutch ordered 1 bulk load for
Saturday at the show set up. Capps has volunteered to pick up mag high’s stock trailer to get the
bagged shavings to drop off at the show barn.



h. Other last minute details for show

- Mrs. Grimm said that she will be on patrol during the pig show to kick out people who do
not have wrist bands.

- Brittany is going to order the wristbands for this show.

- Turkey pens we needed more for our show. We are seeing if we can borrow some pens
from Montgomery county for our show. We need 10 more pens. Butler is reaching out to
Rickey for these pens.

- Capps reached out for number of meals at buyers dinner.

- Stockinger trailer will be open before show starts. We are going to put the trailer over by
concession stand and angel it towards the main road on (church entrance). We want
traffic to be more by the concession stands this year.

- Do we have a number on amount of chairs for auction this year? We have 60 chairs? How
many do we need to order? Campbell is going to see if we can get this covered with bond
money. It was moved and seconded that we purchase 150 chairs for our auction and give
Dr. Campbell the power to act on this.

- It was moved and seconded that we order 3-4 metal stools to not exceed $200 for the
auction stand. Thomas will order these.

- Buyers gifts: It was moved and seconded that we approved and will pay $694.45 for
shipping.

- Clarification on a rule in the show book: “Junior showmanship exhibitors only are
permitted to use halters or collars in the show ring”. This year it is going to be acceptable
that junior showmen can have halters or collars in the market and showmanship rings.

- Small specie going across the auction block: (Who will be able to bring these)

- Turkeys: 1 auction block and 1 for photo booth

- Broiler: need 3 extra for auction and photo booth

- Rabbits: need 3 extra for auction and photo booth

- *Butler and Lawrenece will be in charge of getting these animals and keeping
track of them.

i.  Show responsibilities and duties (on next page)

Bring Steer Breeder bids to the October Meeting

—

Adjournment
Mr. Hutch adjourned the meeting at 8:24 PM on September 4, 2024.

k. *Next MISD Livestock Committee Meeting: October 2nd at 6:30pm at Magnolia
West High School*




