PILLARS & GOALS

CULTURE OF BELONGING &
WELL-BEING

We value & support the importance of individual
well-being and belonging to create a caring
environment where all can thrive. Individuals
matter for their unique strengths, talents, and

efforts. We foster a collective sense of purpose
and community by celebrating, empathizing, and
encouraging one another.

Goal 1: Explore ways to use time (schedules) to
support students and staff instructional, social-
emotional, and mental health needs.

Goal 2: Ensure a comprehensive social-emotional
plan is developed, including implementing
restorative practices in all grades.

Goal 3: Develop and implement strategic
initiatives to reduce chronic absenteeism.

Goal 4: Revise and improve our culturally diverse
hiring & retention practices.

Goal 5: Create educational spaces and school
facilities that reflect updates to the nature of
classroom instruction and the student learning
experience.

ENGAGEMENT & COMMUNITY
COLLABORATION

We believe in shared leadership that engages
all stakeholders and fosters collaborative
partnerships through an equity lens. We are
committed to building trusting and meaningful
relationships among staff, students, families,
and community organizations.

Goal 1: Build capacity to communicate and
engage all families more effectively.

Goal 2: Encourage families to gain a deeper
understanding of their children's strengths and
areas for growth in relation to the Portrait of a
Learner.

Goal 3: Secure parent and community
partnerships to support the academic and
social/emotional development of all students and
families (Community Schools).

INNOVATION & LIFELONG
LEARNING

We are committed to fostering innovation and

lifelong learning by promoting inquiry, critical

thinking, and creativity. Empowering learners
through community-minded instruction and

constructive feedback, we aim to support
individuals in growing and succeeding,
ultimately achieving educational excellence
and professional growth.

Goal 1: Engage stakeholders in developing PD
plans aligned with and focused on the Portrait of
a Learner (#POL).

Goal 2: Align K-12 Curriculum and Assessment to
reflect progress on critical student learning
outcomes aligned to the #POL.

Goal 3: Personalize instruction & differentiate
practice to reach (pathways) and ensure
excellence for all students.

Goal 4: Increase access to higher-level and
career-bound courses for all students.

Goal 5: Develop professional evaluations /
feedback to build professional capacity to
support the #POL.
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