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Dykstra, Mark
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Agenda

1. PUBLIC SESSION - CALL TO ORDER (3:00 p.m.)
Roll call and establishment of quorum
Pledge of Allegiance

2. APPROVAL OF AGENDA
Recommended motion: The Board of Directors approve the agenda for the
June 10, 2025 Board of Directors Meeting

3. PUBLIC COMMENTS ON AGENDA ITEMS
The Board welcomes and encourages public comments. Each Individual will

be allotted a maximum of three minutes to address the Board. The Board will

limit the total agenda time for public input to 20 minutes.

4, PUBLIC COMMENTS ON NON-AGENDA ITEMS
The Board welcomes and encourages public comments. Each Individual will

be allotted a maximum of three minutes to address the Board. The Board will

limit the total agenda time for public input to 20 minutes.

5. CHARTER SCHOOL SUPERINTENDENT REPORT
A. General Updates

6. BOARD OF DIRECTORS
A. Election of Board Members

B. Election of Board Officers 2025-2026 School Year
1. Board Chair
2. Board Vice Chair
3. Board Financial Officer
4. Board Secretary

7. PUBLIC HEARING
A.  The public will be given the opportunity to provide
testimony on the Local Control and Accountability Proposal.

Board Meeting Agenda 6-10-2025
Posted June 6, 2025

Presenter Action/
Information
Luis Llamas
Luis Llamas Action
Kevin Humphrey Information
Luis Llamas Action
Luis Llamas Action
Luis Llamas Action
Luis Llamas Action
Luis Llamas Action
Luis Llamas Information
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8. BUSINESS SERVICES

A. Local Control and Accountability Plan Adoption Kevin Humphrey

B. Salary Schedules Kevin Humphrey

C. 2025-2026 Budget Adoption Stephanie Whitehouse
9. EDUCATIONAL SERVICES

A. Local Indicators/Data Dashboard Kevin Humphrey

B. Elementary RSDS Screener Wendy Gammarano

C. Student Handbook Wendy Gammarano

Action
Action
Action

Action
Action
Action

The purpose of the consent calendar motion is to expedite action on routine agenda items. All agenda aclion items that are not held for
discussion at the request member of the audience or Board member will be approved as written as part of a single motion Consent Calendar

Motion. Action items designated or held for discussion will be acted upon individually.

10. CONSENT CALENDAR Luis Liamas
A, APPROVAL OF MINUTES
1. May 18, 2025- Board of Direclors Meeting

11.  COMMUNICATION FROM THE BOARD Luis Liamas

12.  PROPOSED AGENDA [TEMS FOR UPCOMING MEETINGS Luis Liamas

13. FUTURE BOARD MEETING DATES

August 7, 2025 (3:00 p.m.}- Brown Act and Conflict of Interest Workshop
September 9, 2025

November 4, 2025

Becember 9, 2025

February 10, 2026

March 10, 2026

May 12, 2026

June 9, 2026

* & & & » » 9 @

14.  ADJOURNMENT Luis Llamas

Action

Upon request, this agenda will be made available in appropriate alternative formais to persons with disabilities, Any person with a
disability who requires a modification or accommodation in order to participate in a meeting should dirvect such request to the Office of the

Charfer School Superintendent at (760) 631-8500, Ext. 1222, at least 72 hours before the Board meeting.

Board Meeting Agenda 6-10-2025
Posted June 6, 2025
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GUAJOME LEARNING CENTERS AGENDAITEM 6A

TO: Board of Directors
FROM: Superintendent
DATE: June 10, 2025

SUBJECT: Election of Beard of Directors Members 2025-2026 School Year

The Board has received two nominations for the Board of Directors positions, a three-year term.

¢ [uis Landin
¢ Luis Llamas

FISCAL IMPACT:
None

RECOMMENDATION:
The Board will consider the nominations and vote thereon.

Prepared by:
Dawn Voss

Approved by:
Kevin Humphrey, Superintendent



GUAJOME LEARNING CENTERS AGENDA JITEM 6 B 1-4

TO: Board of Directors
FROM: Superintendent
DATE: June 10, 2025

SUBJECT: ELECTION OF BOARD OFFICERS

The GLC Bylaws state: “The officers of this corporation shall be a President, a Secretary, and a Financial Officer, The corporation may
also have, at the discretion of the Board, Chairman and Vice-Chairman of the Board. Any number of offices may be held by the same
person, except that neither the Secretary nor the Financial Officer may serve concurrently as the president or of the Board.”

Officers will take office effective at the regular August Board meeting,

Chairman:

The GLC Bylaws state: “The Chairman shall preside at all meetings of the Board and exercise and perform such other powers and duties
as may from time to time be assigned by the Board.”

Currently held by Luis Llamas

Vice Chairman:
The GLC Bylaws state: “In the absence or disability of the Chairman, the Vice Chairman shall perform the duties of the Chairman.”

Currently held by Luis Landin

Secretary (Not required to be a member of the Board)

The GLC Bylaws state: “The secretary shall keep or cause to be kept, at the principal office of the corporation the State of California, the
original or a copy of the corporation's Articles of Incorporation and bylaws, as amended to date, and a register showing the names of all
Directors and their respective addresses. The secretary shall keep the seal of the corporation and shall affix the same on such papers and
instruments as may be required in the regufar course of business, but failure to affix it shall not affect the validity of any instrument. The
secretary also shall keep or cause to be kept at the principal office. The secretary shall give or cause to be given notice of all the meetings
of the Board required by these bylaws or by law to be given; shall keep the seal of the corporation in safe custody.”

Currently held by Dawn Voss

Financial Officer (Not required to be a member of the Board)

The GLC Bylaws state: “The financial officer shall keep and maintain, or cause to be kept and maintained, adequate and correct accounts
of the properties and business transactions of the corporation, including accounts of its assets, liabilities, receipts, disbursements, gains,
and losses. The books of account shall at all times be open to inspection by any Director. The financial officer shall deposit, or cause to be
deposited, alt monies and other valuables in the name and to the credit of the corporation in such depositorics as may be designated by the
Board. The financial officer shall disburse the funds of the corporation as shall be ordered by the Board, shall render to the president and
the Directors, upon request, an account of all transactions as financial officer.

Currently held by Stephanie Whitehouse

FISCAL IMPACT: None.

RECOMMENDATION: The Board will call for nominations and elect the following:
Chairman, Board Vice-Chair, Board Secretary (not required to be a Board member);
Board Financial Officer (not required to be a Board member)

Prepared by: Dawn Voss

Approved by: Kevin Humphrey, Superintendent



GUAJOME LEARNING CENTERS AGENDA ITEM 8A

TO: Board of Directors
FROM: Superintendent
DATE: June 10, 2025

SUBJECT: GUAJOME LEARNING CENTERS LCAP ADOPTION
The Guajome Learning Centers will be submitting the 2025-2026 Local Control Accountability
Plan (LCAP). This will be year two of a three year cycle. We will discuss the adoption of the

final document including all necessary updates as mandated. All goals, metrics, and action steps
will remain in place for the 25/26 school year.

FISCAL IMPACT:

Will direct decisions on a portion of the revenues expected in 2024 through 2027.
RECOMMENDATION:

Adoption

Prepared by:
Kevin Humphrey

Approved by:
Kevin Humphrey, Superintendent



6/4/25, 9:42 AM 2025-26 Local Control and Accountability Plan Annual Update

Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title IEmait and Phone
- . Kevin Humphrey humphreyke@guajome.net
Guajome Learning Center Superintendent (760) 631-8500

Plan Summary 2025-26
General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also
provide information about their strategic plan, vision, etc.

Guajome Learning Centers Overview Guajome Learning Centers (GLC) is a non-classroom-based, independent study program
operated by Guajome Schools, serving students in grades 6 through 12. Located in Vista, California, GLC provides a flexible and
personalized educational experience designed to meet the needs of a diverse student population. The program supports students who
benefit from a more individualized approach, including those with work obligations, health concerns, or unique learning styles.
Academic Programs and Support GLC blends independent study with structured support to ensure academic progress and
engagement. Students receive one-on-one guidance from credentialed teachers, access to Edmentum-supported online coursework,
and regular check-ins to review academic goals and performance. In addition to core academics, GLC students have access to career
readiness pathways, social-emotional supports, and enrichment opportunities. The program emphasizes academic integrity,
accountability, and the development of self-directed learning skills. Student Demographics GLC serves a population that reflects the
broader community's diversity, including English learners, students with disabilities, and those from economically disadvantaged
backgrounds. The program is committed to equity and inclusion, ensuring that every student receives the resources and support
necessary to thrive in an alternative leaming environment. Vision and Strategic Priorities GLC is grounded in the belief that students
learn best when they are empowered to take ownership of their education. Its mission is to provide a high-quality, flexible learning
experience that prepares students for success in college, career, and life. Strategic goals include improving student achievement and
engagement, increasing access to college and career readiness resources, and building strong partnerships with families and the
community. GLC continuously evaluates its practices to meet the evolving needs of its students while maintaining high expectations for
academic excellence.

Reflections: Annual Performance

https:/fapi.mycdeconnect.org/reports/lcap/25-267id=f2b0e864-d751-4c06-b995-b1a9a68567 15 2/55



6/4/25, 9:42 AM 202526 Local Control and Accountability Plan Annuat Update
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

We have continued to expand our ability to use local data to measure growth because we do not have significant numbers to merit
measurement using the school dashboard

Reflections: Technical Assistance

As applicable, a summary of the work underway as part of technical assistance.

NA

Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.
Schools Identified

Alist of the schools in the LEA that are eligible for comprehensive support and improvement.

NA

Support for Identified Schools

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

NA

Monitoring and Evaluating Effectiveness

A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

NA

https://api.mycdeconnect.org/reports/icap/25-267id=f2b0e864-d751-4c06-b995-b129a6956715 3/55



6/4/25, 9:42 AM 2025-26 Local Controt and Accountability Ptan Annual Update

Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school
personnel, local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consuit with teachers, principals, administrators, other school personnel, parents, and students in
the development of the LCAP.

An LEA receiving Equity Muitiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in
the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

*mncnmmo:m_ Partner(s) _uu_.onmmm for Engagement

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Surveys: Annual LCAP surveys were distributed to students, parents, and staff to collect feedback on school programs, climate, and
areas for improvement. Focus Groups: Student focus groups provided a platform for learners to share their experiences and
suggestions directly. School Site Council (SSC). The SSC, comprising parents, teachers, and administrators, reviewed and provided
input on the LCAP, ensuring that the plan reflected the community’s needs. Additional Data Sources: Insights from the Western
Association of Schools and Colleges (WASC) visit, the school's Strategic Plan, the California Healthy Kids Survey, and the School
Culture and Climate survey were also considered to inform decision-making

Goals and Actions

Goal
Goal # Description Type of Goal
Goal 1 Improve Academic Achievement Maintenance

State Priorities addressed by this goal.

Priorities 1,2,3,4,5,6

https:/fapi.mycdeconnect.org/reports/icap/25-26?id={2b0e864-d751-4c06-5995-b1a8a6956715 4/55



6/4/25, 9:42 AM

2025-26 Local Control and Accountability Plan Annual Update
An explanation of why the LEA has developed this goal.

Our data indicates that while many students are thriving, there is a significant portion who require additional support to meet state
standards. By focusing on targeted interventions, professional development for teachers, and access to supplemental resources, we
aim to close the achievement gaps and ensure all students have the opportunity to succeed. This goal is essential for preparing our
students for future academic and career success, reflecting our commitment to high educational standards and personalized learning

approaches.

Measuring and Reporting Results

Metric #

Metric

Baseline

Year 1 Qutcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Compare pre- and
post-intervention
verified data (e.g.,
state assessments,
benchmark exams)
to determine the
effectiveness of
intervention
programs.

We do not currently
have a systematic
approach to
measuring student
growth via verified
data.

We have
developed a
systematic
approach

A systematic
approach that
utilizes verified
data to develop
student growth has
been developed
and implemented.

An approach has
been developed

Evaluate the extent
to which teachers
are applying new
instructional

Evaluation process

We have reviewed

A new evaluation
process has been
developed and

implemented that

We have an idea

students
demonstrating
improvement in
their assessment
scores over time,

approach to the
data tracking.

approach

https:ffapi.mycdeconnect.org/reportsficap/25-267id=f2b0e864-d751-4c06-0995-b1a%a6956 715

developed and
implemented that
will allow for us to
track academic

o strategies in their  |currently focuses different evaluation ocuses on student which process we
classrooms, as on student FOCESSES n t and want to use moving
observed through [engagement. P w_‘_ @.m@m_am: mﬁiﬁ. forward
regular classroom € implementation

. of instructional
observations and .

) strategies.
peer reviews.

3 Measure the There is no We have identified A systematic We have identified
percentage of systematic a systematic approach has been |a systematic

approach

5/55



6/4/25, 9:42 AM 2025-26 Local Control and Accountability Plan Annual Update

indicating the growth via verified
effectiveness of data.

instructional

adjustments.

Goal Analysis for 2025-26
An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these actions.

No substantive differences

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

No material differences

An explanation of how effective the specific actions were in making progress toward the goal.

The actions we took were effective in moving us towards our goal

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

No changes were made

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report
of the Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions
Annual Update Table.

Actions
Action # Title Description Total Funds Contributing
Action #1 Targeted Intervention Implement targeted intervention|$73,866.50

programs for students Yes

hitps:/fapi.mycdecennect.org/reports/icap/25-262id=12b0e864-d751-4¢06-b995-b1a9a6956715 6/55



6/4/125, %42 AM

202526 Local Control and Accountability Plan Annual Update

Action # Title Description Total Funds Contributing
performing below grade level.
Provide ongoing professional
. ) development for teachers
Action #2 Professional Development focused on effective $9,301.00 Ves
instructional strategies.
Regularly monitor student
s i progress through formative
Action #3 MM__MMmM\M”Mﬂ_JDm”m to Measure assessments and adjust $1,641.38 Yes
u instructional practices
accordingly.
Goal
Goal # mcmmozvmos Type of Goal
Goal 2 _So_,mmmm College and Career Readiness Maintenance

State Priorities addressed by this goal.

Priorities, 2,4,5,7,8

An explanation of why the LEA has developed this goal.

This goal is driven by the recognition that our students need more robust support in planning for their futures, whether that involves
higher education or entering the workforce. By expanding career and technical education programs, integrating college and career
counseling into the curriculum, and providing opportunities for internships and dual enroliment, we aim to equip students with the skills
and knowledge necessary for success in their post-secondary endeavors.

Measuring and Reporting Results

participating in
college and career

https:/fapi.mycdeconnect.org/reports/lcap/25-267id={2b0e864-d751-4c06-b395-b1a9ab956715

least one activity
that is connected to

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Target for Year 3 | Current D_mw_mm:om
Outcome from Baseline
1 Track the We do not currently|We developed a All students, We developed a
percentage of track this data system for tracking grades K-12, have |system for tracking
students this data participated in at  [this data

7155



6/4/25, 9:42 AM

counseling
sessions each
semester.

202526 L ocal Control and Accountability Pian Annual Update

career and college
readiness.

Measure the
percentage of
students who
successfully
complete and
submit college
applications and
financial aid forms
after attending
these workshops
and sessions.

We do not currently
measure this.

We now have a
system to measure
this data

More than 50% of
the senior class
submits their
financial aid forms.

We now have a
system to measure
this data

Utilize and
implement the
california colleges
app to help
students plan their
pathway for college
and career

readiness.

We do not currently
use this app.

All students in
grades 7-12 are
utlizing this app to
help plan out their
post secondary
pathway.

Goal Analysis for 2025-26

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these actions.

No substantive differences

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned

Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

No material differences

https://api.mycdeconnect.org/reportsficap/25-267id=2b0e864-d751-4¢06-b895-b1a9a6956715
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B/4/25, 9:42 AM 2025-26 Local Control and Accountability Plan Annual Update
An explanation of how effective the specific actions were in making progress toward the goal.

These actions are helping us make progress toward our goal

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

No changes were made

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report
of the Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions
Annual Update Table.

Actions
Action # Title Description Total Funds Contributing
Provide students with
. . . opportunities to participate in
Action #1 Internships and Partnerships internships, job shadowing, and $12,164.89 No
dual enroliment courses.
Organize workshops and
. informational sessions on
Action #2 Stakeholder Workshops college applications, financial $36,933.25 No
aid, and career planning.
Remove barriers through the
Improved access to career and use of programs that make it
Action #3 P . easier for student to prepare for|$63,410.83
college readiness support . Yes
their post-secondary
educational experience.
Goal
Goal # Description Type of Goal
Goal 3 Increase Stakeholder Engagement Maintenance

State Priorities addressed by this goal.

Priorities 1,2,3,4,5,6,7

https:fapi.mycdeconnect.org/reports/lcap/25-267id=f2b0e864-d751-4c06-b995-b 1a9a63567 15

8/55



6/4/25, 9:42 AM

2025-26 Local Control and Accountability Plan Annual Update
An explanation of why the LEA has developed this goal.

Stakeholder engagement is crucial for fostering a supportive and inclusive learning environment. By enhancing communication and
creating opportunities for meaningful involvement, we aim to ensure that all voices are heard and valued. This goal will help build a
stronger school community, promote transparency, and improve educational outcomes. Increasing stakeholder participation by 20%
over the next three years will provide valuable insights and support, driving continuous improvement and ensuring that our educational
programs meet the diverse needs of our students and their families.

Measuring and Reporting Results

Metric #

Metric

Baseline

Year 1 OQutcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Measure the
percentage of
stakeholders who
receive and open
newsletters and

We do not currently
measure this

We can now
measure this data

We have a hundred
percent distribution
rate on our
communications
that go out to

We can now
measure this data

influenced or
revised based on
the input and
recommendations
from the advisory
committee.

advisory committee
outside of our
Board of Directors.

In the early stages
of developing an
advisory committee

emails each month. stakeholders.
valuate the number

of school policies

and programs We do not have an An advisory board

is created and
recommendations
from that board are
being implemented.

We had not done
any advisory
committee
development

Track the number
of stakeholders that
attend events
outside of their
regularly scheduled

meetings.

We do not currently
track this data.

We began to host
more workshops
and are beginning
to track the data.

Over 50% of our
students attend an
outside event or
workshop

connected to the
GLC

We began to host
more workshops
and are beginning
to track the data.

Goal Analysis for 2025-26

An analysis of how this goal was carried out in the previous year.

hitps://api.mycdeconnect.org/reports/lcap/25-26 7id=f2b0e864-8751-4c06-b995-b1a9a6956715
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6/4/25, 342 AM 2025-26 Local Control and Accountability Plan Annual Update
A description of any substantive differences in planned actions and actual implementation of these actions.

No substantive differences

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

No material differences

An explanation of how effective the specific actions were in making progress toward the goal.

The initial steps that have been taken are helping us make progress toward the goal

A description of any changes made to the planned goal, metrics, desired cutcomes, or actions for the coming year that resulted from
reflections on prior practice.

No changes have been made

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report
of the Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions
Annual Update Table.

Actions

Action # Title Description Total Funds Contributing

Increase opportunities for
stakeholders to volunteer and
Increase Stakeholder participate in school events, $13.320.08
Participation both virtual and in-person, to T
build a stronger school
community.

Establish regular
communication channels such
as newsletters, emails, and

virtual town hall meetings to $6,660.04
keep stakeholders informed
and involved.

Action #1 Yes

Action #2 Improve Communication Yes

hitps://api. mycdeconnect.org/reports/icap/25-26?id=12b0e864-d751-4c06-b995-b1a%a6956715 11/55



6/4/25, 9:42 AM 2025-26 Local Control and Accountability Plan Annual Update

Action # Title Description Total Funds Contributing

Create a stakeholder advisory
committee that includes

. . students, parents, teachers,
Action #3 Stakeholder Advisory Group and community members 1o $11,256.37 No
provide input on school policies
and programs.

Increased or Improved Services for Foster Youth, English Learners,
and Low-Income Students for 2024-25

Total Projected LCFF Supplemental and/or Concentration Grants |Projected Additional 15 percent LCFF Concentration Grant
$64,575.00 $0.00

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Total Percentage to Increase or
Increase or Improve Services for [LCFF Carryover — Percentage |LCFF Carryover — Dollar Improve Services for the Coming
the Coming School Year School Year

100.00% 0.00% $0.00 100.00%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions
LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the
unduplicated student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified

need(s) and why it is being provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the
action in improving outcomes for the unduplicated student group(s).

How the Action(s) Address Need(s)
Goal and Action #(s)|ldentified Need(s) and Why it is Provided on an LEA-  |Metric(s) to Monitor Effectiveness
wide or Schoolwide Basis

hitps:/fapi.mycdeconnect.org/reportsficap/25-267id=f2b0e864-d751-4c06-b995-b 129269567 15 12/55



614125, 9:42 AM 2025-26 Local Control and Accountability Plan Annual Update

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified
need(s) of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3)
how the effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and Action #(s)|ldentified Need(s) MMMM”M mw_mﬂ%v are Designed to Metric(s) to Monitor Effectiveness

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned
Percentage of Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the
methodology that was used to determine the contribution of the action towards the proportional percentage, as applicable.

None

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number

of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English
learners, and low-income students, as applicable.

None

Staff-to-student ratios
by type of schooland  |Schools with a student concentration of 55 percent or [Schools with a student concentration of greater than
concentration of less 55 percent

unduplicated students

Staff-to-student ratio of
classified staff providing |0 69:1
direct services 1o students

Staff-to-student ratio of
certificated staff providing |0 17:1
direct services to students

2025-26 Total Planned Expenditures Table

https:.//api.mycdeconnect.org/reports/lcap/25-267id=f2b0e864-d751-4c06-b895-h 12926956715 13/85



6/4/25, 9:42 AM 2025-26 Local Control and Accountability Plan Annual Update

" 3. Projected
2. Projected LCFF

Supplemental

Total Percentage to
Percentage to LCFF Carryover — =

Increase or Improve

LCAP Year and/or 3 Services for the
Base Grant . Services for the Percentage from
Concentration

1. Projected LCFF Increase or Improve Percentage (Input

Coming School Year

Coming School Year Prior Year)
(3 + Carryover %)

(2 divided by 1)
2025-26 $713,861.00 $64,575.00 9.05% 0.00% 9.05%

Grants

Other State Total Total Non-
LCFF Funds ¥ Local Funds Federal Funds Total Funds Skl

Funds Personnel Personnel
$10,942.38 $0.00 $0.00 $228,554.34 $154,201.13 $74,353.21

$217,611.96

Contributing

Unduplicated

. i . Student to Increased : :
Action # Action Title Scope Student Location Time Span
Group(s) or Improved G &)
rou
Services? #
ELL's,
1 1 Targeted 1y o dents  [Yes LEA-Wide  |OMeIesS, |5 iome |3 years
Intervention Low Socio-
economic
BLL'S,
1 2 Fhessiang All Students |Yes LEA-Wide IoBm_mm.m, Guajome 3 years
Development Low Socio-
economic
Utilize Verified .
Dafato erw_mmm
1 3 Measure All Students  |Yes LEA-Wide i Guajome 3 years
Student Low Socio-
Growth economic
Internships S
P ' Homeless, !
2 1 and All Students |No LEA-Wide ; Guajome 3 years
: Low Socio-
Partnerships :
economic

https://api.mycdeconnect.org/reports/icap/25-26?id=f2b0e864-d751-4c06-b995-b1a9a6856715 14/55
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Contributing

Unduplicated

) ) ) Student to Increased . .
Action # Action Title Scope Student Location Time Span
Group(s) or Improved
] Group(s)
Services?
ELL's,
Stakeholder . Homeless, !
2 2 Workshops All Students  |No LEA-Wide Eoir Sotio- Guajome 3 years
economic
Improved
access to ELL's,
career and . Homeless, :
2 3 college All Students |Yes LEA-Wide L St Guajome 3 years
readiness economic
support
Increase oS,
3 1 Stakeholder |All Students |Yes LEA-Wide Ioam_mm.m. Guajome 3 years
e Low Socio-
Participation .
economic
ELL's,
Improve i Homeless, !
3 2 Com 3:38:0%,__ Students |Yes LEA-Wide LoV Sanion Guajome 3 years
economic
Stakeholder m_m_m:mm._mmw
3 3 Advisory All Students |No LEA-Wide 2 Guajome 3 years
Groi Low Socio-
P economic
Planned
P t
: Total Total Non- LCFF Other State Local Federal e
Action # Total Funds of
Personnel personnel Funds Funds Funds Funds
Improved
Services
1 1 $73,866.50 |$0.00 $73,866.50 [$0.00 $0.00 $0.00 $73,866.50 |0.00%
1 2 $0.00 $9,301.00 |$0.00 $9,301.00 |$0.00 $0.00 $9,301.00 [0.00%

https://api.mycdeconnect.org/reports/icap/25-267id=f2b0e864-d751-4

c06-b995-b1a9a6956715
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Planned
) Total Total Non- LCFF Other State Local Federal Porcantiae
Action # Total Funds of
Personnel personnel Funds Funds Funds Funds

Improved
Services

1 o $0.00 $1,641.38 [$0.00 $1,641.38 $0.00 $0.00 $1,641.38 |0.00%

2 1 $12,164.89 [$0.00 $12,164.89 [$0.00 $0.00 $0.00 $12,164.89 [0.00%

2 Z $36,933.25 [$0.00 $36,933.25 [$0.00 $0.00 $0.00 $36,933.25 [0.00%

2 3 $0.00 $63,410.83 |$63,410.83 |$0.00 $0.00 $0.00 $63,410.83 [0.00%

) 1 $13,320.08 [$0.00 $13,320.08 [$0.00 $0.00 $0.00 $13,320.08 |0.00%

3 2 $6,660.04 |$0.00 $6,660.04 [$0.00 $0.00 $0.00 $6,660.04 |0.00%

3 3 $11,256.37 [$0.00 $11,256.37 [$0.00 $0.00 $0.00 $11,256.37 |0.00%

2025-26 Contributing Actions Table

3. Projected
Percentage to
Increase or

2. Projected
LCFF
Supplemental
and/or

1. Projected
LCFF Base
Grant

Improve
Services for
the Coming

School Year (2
divided by 1)

Concentration
Grants

$713,861.00 [$64,575.00 9.05%

LCFF

Carryover -
Percentage

(Percentage
from Prior

Year)

0.00%

Planned
Percentage to

Total
Percentage to

4. Total
Increase or

Planned

5. Total
Planned
Contributing Percentage of
Expenditures Improved
(LCFF Funds)

Increase or
Improve
Services for
the Coming
School Year (4
divided by 1
plus 5)

30.48%

Improve
Services for
the Coming

School Year (3
+ Carryover %)

Services (%)

9.05% $217,611.96 0.00%

Totals by Type

Total LCFF Funds

Total: $217,611.96
LEA-wide Total: $217,611.96
Limited Total: $0.00
Schoolwide Total: $0.00

https:/fapi.mycdeconnect.org/reports/icap/25-267id=2b0e864-d751-4c06-b995-b 12926956715
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Contributing

to Increased

Unduplicated

Planned
Expenditures Planned
for Percentage

Action # Action Title Scope Student Location e
or Improved Contributing of Improved
; Group(s) 4 :
Services? Actions Services (%)
(LCFF Funds)
ELL's,
1 1 argeted Y LEAWide | omeless. | $73,866.50  |0.00%
Intervention £5 =R Low Socio- M Sk S0
economic
ELL's,
Professional : Homeless, :
1 2 Development Yes LEA-Wide Low Socio. |Guaiome $0.00 0.00%
economic
Utilize Verified ELL's,
Dea i Homeless
1 3 Measure Yes LEA-Wide oy Guajome $0.00 0.00%
Low Socio-
Student conomic
Growth &
Improved
access to ELL's,
career and . Homeless, , 4
2 3 college Yes LEA-Wide Low Socio- |Guaiome $63,410.83  |0.00%
readiness economic
support
ELL's,
Increase W saatase
3 1 Stakeholder [Yes LEA-Wide oy Guajome $13,320.08 [0.00%
L T Low Socio-
Participation .
economic
ElLl's,
3 2 MPENE i LEA-Wide  |OMeless, o aiome  |96,660.04  [0.00%
Communication Low Socio-
economic

https://api.mycdeconnect.org/reports/lcap/25-26?id=f2b0e864-d751-4c06-b995-b1a9a6956715
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2024-25 Annual Update Table

Last Year's Total Planned Expenditures

(Total Funds)

2025-26 Local Control and Accountability Plan Annual Update

Total Estimated Actual Expenditures
(Total Funds)

$231,870.95

$231,870.95

Last Year's Last Year's
Goal # Action #

Action Title

Contributed to

Increased or Improved Planned Expenditures

Services?

Last Year's Total

Estimated Actual
Expenditures (Input

(Total Funds)

Total Funds)

1 1 Targeted Intervention Yes $59,555.34 $59,555.34
Professional

1 2 Development Yes $1,500.00 $1,500.00
Utilize Verified Data to

1 = o Sl Crowih Yes $35,000.00 $35,000.00
Internships and

2 1 Parerships No $13,579.93 $13,579.93

2 2 Stakeholder Workshops |No $29,777.67 $29,777.67
Improved access to

2 3 career and college Yes $79,073.79 $79,073.79
readiness support
Increase Stakeholder

3 1 Participation Yes $2,000.00 $2,000.00

x: 2 Improve Communication |Yes $1,000.00 $1,000.00

5 3 SEkeholderAdvusony Iy $10,384.22 $10,384.22
Group

Goal Analysis

A description of any substantive differences in planned actions and actual implementation of these actions.

https:/fapi.mycdeconnect.org/reports/lcap/25-26?id=f2b0e864-d751-4c06-b995-b129a6956715
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6/4/25, 9:42 AM 2025-26 Lacal Control and Accountability Plan Annual Update
No substantive differences

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

No material differences

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP
cycle.

Effective progress has been made

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

No changes have been made

A description of any substantive differences in planned actions and actual implementation of these actions.

No substantive differences

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

No material differences

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP
cycle.

We are making progress towards goal completion

A description of any changes made fo the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

No changes
https:/fapi.mycdeconnect.org/reportsficap/25-267id=2b0e864-d751-4c06-b395-b 12926956715 19/55



6/4/25, 9:42 AM 2025-26 Local Control and Accountability Plan Annual Update

A description of any substantive differences in planned actions and actual implementation of these actions.

XX

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

XX

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP
cycle.

XX

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

XX

2024-25 Contributing Actions Annual Update Table

Difference y
Difference
Between

6. Estimated Planned and =

Estimated 8. Total Planned
Actual LCFF 4. Total _ Estimated 5. Total S dand

Actual Estimated Estimated
Supplemental Planned Actual Planned

Expenditures Actual Actual
and/or Contributing ,ﬂoqv Expenditures Percentage of i

Concentration Expenditures for Improved

Percentage of Percentage of
Contributing Improved Improved

Grants (Input (LCFF Funds Contributin Services (%
e ( ) Actions (LCFF ! - %) Services (%) Services
Dollar Amount) Funds) Actions (Subtract 5
u
(Subtract 7 g

;
from 4) FOme)

https://api.mycdeconnect.org/reports/icap/25-267id=f2b0e864-d751-4c06-b995-b1a9a6956715 20/55



6/4/25, 9:42 AM 2025-26 Local Control and Accountability Plan Annual Update

[Totals $64,575.00  [$176,629.13  [$178,129.13  [($1,500.00)  [600.00% 600.00% 10.00%
Last Year's Estimated Estimated
Contributed to Total Planned Actual Planned Actual
Last Year's Last Year's Netion Title Increased or Expenditures Expenditures Percentage of Percentage of
Goal # Action # Improved for Contributing for Contributing Improved Improved
Services? Actions(LCFF Actions (Input Services (%) Services (Input
Funds) LCFF Funds) Percentage)
1 1 Targeted Yes $50,555.3¢  |$59,555.34  |100.00% 100.00%
Intervention
Professional i
1 2 Development Yes $0.00 $1,500.00 100.00% 100.00%
Utilize Verified
1 3 Data to Measure |Yes $35,000.00 $35,000.00 100.00% 100.00%
Student Growth
Improved access
to career and
2 = college Yes $79,073.79 $79,073.79 100.00% 100.00%
readiness
support
Increase
3 1 Stakeholder Yes $2,000.00 $2,000.00 100.00% 100.00%
Participation
Improve " o
o 2 Commnieation Yes $1,000.00 $1,000.00 100.00% 100.00%

2024-25 LCFF Carryover Table

https://api.mycdeconnect.org/reports/icap/25-267id=f2b0e864-d751-4c06-b995-b1a9a6956715 21/55
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https://api.mycdeconnect.org/reports/icap/25-26?id=f2b0e864-d751-4c06-b995-b1a9a6956715

10. Total
7. Total

Percentage 11. Estimated

LCFF Estimated 12. LCFF

) 6. Estimated to Increase 8. Total Actual
9. Estimated Carryover - Actual i Carryover — 13. LCFF
Actual LCFF or Improve . Estimated Percentage
Actual LCFF Percentage ¥ Expenditures Dollar Carryover —
Supplemental Services for Actual of Increased

Base Grant (Input for Amount Percentage

and/or the Current LA Percentage or Improved -
(Input Dollar . Percentage Contributing . (Subtract 11 (12 divided

Concentration . School Year : of Improved Services (7
Amount) from Prior N Actions 3 I, from 10 and by 9)

Grants (6 divided by Services (%) divided by 9, !

Year) (LCFF multiply by 9)
9 plus plus 8)
Funds)

Carryover %)

$0.00 - No 0.00% - No
Carryover Carryover

$713,861.00 [$64,575.00 |0.00% 9.05% $178,129.13 |600.00% 624.95%

Local Control and Accountability Plan Instructions

Plan Summary

Engaging_Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems
Support Office, by phone at 916-319-0809 or by email at LCFF@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an
annual planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10
state priorities). LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of
Education.

The LCAP development process serves three distinct, but related functions:

22/55



6/4/25, 9:42 AM 2025-26 Local Control and Accountability Plan Annual Update
» Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive
strategic planning, particularly to address and reduce disparities in opportunities and outcomes between student groups
indicated by the California School Dashboard (California Education Code [EC] Section 52064[e][1]). Strategic planning that is
comprehensive connects budgetary decisions to teaching and leaming performance data. L.EAs should continually evaluate the
hard choices they make about the use of limited resources to meet student and community needs to ensure opportunities and
outcomes are improved for all students.

« Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects
decisions made through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable
perspectives and insights about an LEA's programs and services. Effective strategic planning will incorporate these perspectives
and insights in order to identify potential goals and actions to be included in the LCAP.

» Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP
template sections require LEAs to show that they have complied with various requirements specified in the LCFF statutes and
regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term
English learners, and low-income students in proportion to the amount of additional funding those students generate
under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory
mefrics (EC sections 52064 [b][1] and [2]).
= NOTE: As specified in £C Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all
pupils and each subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state
priorities. Beginning in 202324, EC Section 52052 identifies long-term English learners as a separate and distinct
pupil subgroup with a numerical significance at 15 students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration
grant add-on funding and/or LCFF carryover, are reflected in the LCAP (£C sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA's final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and

https:/fapi.mycdeconnect.org/reportsficap/25-262id=f2b0eB64-d751-4c06-b995-b1a9a6956715 23/55



6/4/25, 942 AM 2025-26 Local Control and Accountability Plan Annual Update

reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard),
(b} through meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP.
The sections included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template
itself is not intended as a tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing
board of the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections
52060, 52062, 52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.

The revised LCAP template for the 202425, 2025-26, and 2026-27 school years reflects statutory changes made through Senate Bill
114 (Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten
through grade twelve (TK—12), but also allow educational partners to understand why, and whether those strategies are leading to
improved opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted
LCAPs intended {o be meaningful and accessible for the LEA's diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary
resources to respond to TK-12 student and community needs, and address any performance gaps, including by meeting its
obligation to increase or improve services for foster youth, English learners, and low-income students?

[.LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from
educational partners, the LEA believes will have the biggest impact on behalf of its TK—-12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.

Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA's
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest

https://api.mycdeconnect.org/reports/icap/25-267id=f2b0e864-d751-4c06-b995-H 128269567 15 24/55
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of the LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent
section of the LCAP.

Requirements and Instructions

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also
provide information about their strategic plan, vision, etc.

Briefly describe the LEA, its schools, and its students in grades TK—12, as applicable to the LEA.

« For example, information about an LEA in terms of geography, enroliment, employment, the number and size of specific schools,
recent community challenges, and other such information the LEA may wish to include can enable a reader to more fully
understand the LEA's LCAP.

» As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance

Areflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA's annual performance on the Dashboard and local data. This may include both successes and challenges identified
by the LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as
part of this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:

+ Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard:

» Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard; and/or

» Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on
the 2023 Dashboard.

hitps:/fapi. mycdeconnect.org/reportsficap/25-267id=f2b0e864-d751-4c06-b395-b1a9a6956 715 25/55
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Reflections: Technical Assistance

As applicable, a summary of the work underway as part of technical assistance.

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3,
92071, 52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most
common form of this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that
have requested technical assistance from their COE.

« Ifthe LEAIs not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act
must respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

+ Identify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

« Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs
assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

+ Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CS1 plan to support student and
school improvement.

Engaging Educational Partners

https://api.mycdeconnect.org/reports/icap/25-26?id=f2b0e864-d751-4c06-b895-h1a9a6956715 26/55
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Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and
outcomes between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP.
The goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how

the LEA engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront
when completing this section.

Requirements

School districts and COEs: EC sections 52060(g)_(California Legislative Information) and 52066(g)_(California Legislative
Information) specify the educational partners that must be consulted when developing the LCAP:

 Teachers,

e Principals,

o Administrators,

e Other school personnel,

¢ Local bargaining units of the LEA,
o Parents, and

o Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity

Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable
school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under
Requirements and Instructions. The superintendent is required by statute to respond in writing to the comments received from these

committees. School districts and COEs must also consult with the special education local plan area administrator(s) when developing
the LCAP.

Charter schools: EC Section 47606.5(d)_(California Legislative Information) requires that the following educational partners be
consulted with when developing the LCAP:

https://api.mycdeconnect.org/reports/Icap/25-26?id=f2b0e864-d751-4c06-b995-b1a9a6956715 27/55
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s Teachers,
¢ Principals,
¢ Administrators,
e Other school personnel,
e Parents, and
e Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity
Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g.,
schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and
district-level goals. Information and resources that support effective engagement, define student consultation, and provide the
requirements for advisory group composition, can be found under Resources on the CDE’s L CAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

» For school districts, see Education Code Section 52062 (California Legislative Information);

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements
of EC Section 52062(a).

» For COEs, see Education Code Section 52068 (California Legislative Information); and

» For charter schools, see Education Code Section 47606.5 (California Legislative Information)

* NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the
applicable committees identified in the Education Code sections listed above. This includes the parent advisory committee and

may include the English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as
applicable.

Instructions

Respond to the prompts as follows:

A summary of the process used to engage educational partners in the development of the LCAP.
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School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school
personnel, local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in
the development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:
Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.

Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a

minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to
the type of LEA.

» Asufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical
approach to engaging its educational partners.

» An LEA receiving Equity Mulitiplier funds must also include a summary of how it consulted with educational partners at schools

generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for
each applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.

« Asufficient response to this prompt will provide educational partners and the public with clear, specific information about how the
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized

requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus
within the LCAP.
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« An LEAreceiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

» For the purposes of this prompt, this may also include, but is not necessarily limited to:
» Inclusion of a goal or decision to pursue a Focus Goal (as described below)
« Inclusion of metrics other than the statutorily required metrics
« Determination of the target outcome on one or more metrics
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
« Inclusion of action(s) or a group of actions
« Elimination of action(s) or group of actions
» Changes to the level of proposed expenditures for one or more actions
« Inclusion of action(s) as contributing to increased or improved services for unduplicated students
* Analysis of effectiveness of the specific actions to achieve the goal
« Analysis of material differences in expenditures
» Analysis of changes made to a goal for the ensuing L.CAP year based on the annual update process
« Analysis of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the |LEA plans to accomplish, what the LEA plans to do in
order to accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and
expected outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an
opportunity for LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for
improvernent highlighted by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal,
and the related metrics, expected outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s),
narrowing performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the
performance of their student groups when developing goals and the related actions to achieve such goals.
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Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities.
LEAs must consider performance on the state and local indicators, including their locally collected and reported data for the local
indicators that are included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously
stated, strategic planning that is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs
should continually evaluate the hard choices they make about the use of limited resources to meet student and community needs to
ensure opportunities and outcomes are improved for all students, and to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.
o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for
LEAs Receiving Equity Multiplier Funding below.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide
range of metrics.

¢ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant
changes and allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)

Description

The description provided for a Focus Goal must be specific, measurable, and time bound.
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« An LEAdevelops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive
approach.

« The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame
according to which the LEA expects to achieve the goal.

Type of Goal

Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.

ldentify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.

« An explanation must be based on Dashboard data or other locally collected data.

« LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational
partners.

» LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding

Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In
addition to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school's educators, if applicable.
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» Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as
applicable.

» An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s)
performing at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the
credentialing, subject matter preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the
school’s educators, if applicable.

Type of Goal

Identify the type of goal being implemented as an Equity Multiplier Focus Goal.

State Priorities addressed by this goal.

ldentify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.

* An explanation must be based on Dashboard data or other locally collected data.

« LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational
partners.

» LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

» In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize
student outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

hitps://api.mycdeconnect.org/reportsficap/25-267id=f2b0e864-4751-4¢06-b395-b 1a9a6956715 33/55



6/4/25, 9:42 AM 2025-26 Local Control and Accountability Plan Annual Update
e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading
Specialists (LCRS) Grant Program, and/or the California Community Schools Partnership Program (CCSPP).

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would
otherwise receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would
otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

evidence-based services and supports for students. Evidence-based services and supports are based on objective evidence that has
informed the design of the service or support and/or guides the modification of those services and supports. Evidence-based supports
and strategies are most commonly based on educational research and/or metrics of LEA, school, and/or student performance.

Broad Goal

Description

Describe what the LEA plans to achieve through the actions included in the goal.
e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e Agoal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific

as a focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward
the goal.

Type of Goal

Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

https:/fapi.mycdeconnect.org/reports/icap/25-267id=f2b0e864-d751-4c06-b995-b1a9a69567 15 34/55



6/4/25, 9:42 AM 2025-26 Local Control and Accountability Plan Annual Update
Maintenance of Progress Goal

Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the
LCAP.

» Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

« The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational
partners, has determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered
by other goals in the LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

« LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce
disparities in outcomes between student groups.

» The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all
of the applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

« To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and
performance standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged
to use metrics based on or reported through the relevant local indicator self-reflection tools within the Dashboard.
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+ Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or

improve services for foster youth, English learners, including long-term English learners, and low-income students and 2) being

provided on an LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its

budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved

services section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the
action and the action(s) that the metric(s) apply to.

* Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:
o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress
toward the goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or
educator retention at each specific schoolsite.

Complete the table as follows:
Metric #
« Enter the metric number.

Metric

 [dentify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one
or more actions associated with the goal.

Baseline

* Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the

three-year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data
represents the most recent available data (e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California
Longitudinal Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.
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o Indicate the school year to which the baseline data applies.

o The baseline data must remain unchanged throughout the three-year L.CAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For
example, if an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data
and revises its practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data
to align with the more accurate data process and report its results using the accurate data.

= If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its
respanse to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly
encouraged to involve their educational partners in the decision of whether or not to revise a baseline and to
communicate the proposed change to their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Ouicome

« When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data
applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when

completing the LCAP for both 2025-26 and 2026-27 or may provide the Year 1 Outcome for 202526 and provide the
Year 2 Outcome for 2026-27.

Year 2 Outcome

«  When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data
applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not
applicable when completing the LCAP for 2026-27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

« When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the
end of the three-year LCAP cycle.
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o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target

for Year 2, as applicable.
Current Difference from Baseline

» When completing the LCAP for 2025-26 and 202627, enter the current difference between the baseline and the yearly
outcome, as applicable.
o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference
between the baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly
outcome for Year 2, as applicable.

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Target for Year 3 Current Difference
QOutcome ~ from Baseline

Enter information in
this box when

Metric Baseline Year 1 Quicome . Year 2 OQutcome

Enter information in | Enter information in . Enter information in Enter information in © Enter information in

this box when this box when this box when this box when this box when  completing the
completing the completing the completingthe = completing the completing the LCAP ﬂow N%mmimm
LCAP for 202425 LCAP for 2024— LCAP for 2025-26. = LCAP for 2026-27. @ L.CAP for 2024-25 and 2026-27
or when adding a 25 or when adding Leave blank untii ~ Leave blank until or when adding a Leave blank ca.a
new metric. a new metric. then. w then. H new metric. then
Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective
towards achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result.
Respond to the prompts as instructed.

Note: When completing the 202425 LCAP, use the 2023-24 Local Control and Accountability Plan Annual Update template to
complete the Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.”

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these
actions, and any relevant challenges and successes experienced with implementation.

¢ Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.
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o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned
action in a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness”
means the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the
actions did not produce any significant or targeted result.

o Insome cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the
goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal
in the context of performance on a single metric or group of specific metrics within the goal that are applicable to the
action(s). Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to
impact a specified set of metrics is working and increase transparency for educational partners. LEAs are encouraged to
use such an approach when goals include multiple actions and metrics that are not closely associated.

o Beginning with the development of the 202425 LCAP, the LEA must change actions that have not proven effective over
a three-year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resuited from
reflections on prior practice.

¢ Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis
and analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not

proven effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the
ineffective action and must include a description of the following:

* The reasons for the ineffectiveness, and
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= How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #

» Enter the action number.
Title

« Provide a short title for the action. This title will also appear in the action tables.
Description

« Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an
explanation of how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated
students, as described in the instructions for the Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services
for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on
an LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted
expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved
services section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the
action and the action(s) that the metric(s) apply to.

Total Funds

« Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources wili be
provided in the action tables.

Contributing
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» Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased
or Improved Services section using a “Y” for Yes or an “N” for No.
o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved
Services section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the
Increased or Improved Services section of the LCAP.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions

» LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP
related to, at a minimum:
o Language acquisition programs, as defined in EC Section 306, provided to students, and

o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions
for both English learners and long-term English learners.

« LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include
specific actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most
common form of this technical assistance is frequently referred to as Differentiated Assistance.

+ LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a
student group within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the
identified state indicator(s) for which the student group or school received the lowest performance level on the 2023
Dashboard. Each student group and/or school that receives the lowest performance level on the 2023 Dashboard must
be addressed by one or more actions.

o These required actions will be effective for the three-year LCAP cycle.
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Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section
42238.02 in grades TK—12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions
identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently
succinct to promote a broader understanding of educational partners to facilitate their ability to provide input. An LEA’s description in
this section must align with the actions included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with £C Section 42238.02,
long-term English learners are included in the English learner student group.

Statutory Requirements

An LEAis required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English
learners, and/or low-income, collectively referred fo as unduplicated students, as compared to the services provided to all students in
proportion to the increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC
Section 42238.07[a][1], EC Section 52064[b][8][B]; 5 CCR Section 15496]a]). This proportionality percentage is also known as the
“minimum proportionality percentage” or “MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1)
through the expenditure of LCFF funds or through the identification of a Planned Percentage of Improved Services as documented in
the Contributing Actions Table, and (2) through the explanations provided in the Increased or Improved Services for Foster Youth,
English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are
increased or improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased
or improved services requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school
(Schoolwide action), or solely provided to one or more unduplicated student group(s) {Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

» How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design),
and

» How the action meets the LEA's geals for its unduplicated pupils in the state and any local priority areas (Measurement of
Effectiveness).
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LEA-wide and Schoolwide Actions

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being

provided to all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all
students.

« Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or
further explanation as to how, are not sufficient.

» Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the
increased or improved services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must
also include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated
pupils in the state and any local priority areas. The description must provide the basis for this determination, including any alternatives
considered, supporting research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also
include a description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils
in the state and any local priority areas. The description must provide the basis for this determination, including any alternatives
considered, supporting research, experience, or educational theory.

Requirements and Instructions

Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants

» Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year
based on the number and concentration of foster youth, English learner, and low-income students. This amount includes the
Additional 15 percent LCFF Concentration Grant.

Projected Additional 15 percent LCFF Concentration Grant

» Specify the amount of additional LCFF concentration grant add-on funding, as described in £C Section 42238.02, that the LEA
estimates it will receive in the coming year.
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Projected Percentage to increase or Improve Services for the Coming School Year

« Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

L.CFF Carryover — Percentage

- Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in
the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar

» Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in
the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year

» Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA's percentage by which services for unduplicated pupils must
be increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to
5 CCR Section 15496(a)(7).

Required Descriptions:

LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the
unduplicated student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified
need(s) and why it is being provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the
action in improving outcomes for the unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.
Complete the table as follows:

Identified Need(s)
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Provide an explanation of the unique identified need(s) of the LEA's unduplicated student group(s) for whom the action is principally
directed.

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the
need(s), condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the

action addresses them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and
educational partner feedback.
How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student

group(s) for whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide
basis.

» As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit
connection or further explanation as to how, are not sufficient.

« Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the
increased or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be
SYNonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified
need(s) of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3)
how the effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:

ldentified Need(s)
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Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs
assessment. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and
educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s)
being served.

Metric(s) to Monitor Effectiveness
ldentify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned
Percentage of Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the
methodology that was used to determine the contribution of the action towards the proportional percentage, as applicable.

» For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe
the methodology that was used.

= When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine
the contribution of the action towards the proportional percentage. The percentage of improved services for an action
corresponds to the amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

« Forexample, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay
scale, the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data
relating to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate
services provided by instructional assistants and expanded learning providers to target support to students. In this example, the
LEA would divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures
Table and then convert the quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the
action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number
of staff providing direct services to students at schools that have a high concentration (above 55 um_‘omnc of foster youth, English
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learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in £C Section 42238.02 is required to demonstrate how it is
using these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated
students that is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an
enroliment of unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be
certificated staff and/or classified staff employed by the LEA,; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

+ An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this
prompt is not applicable.

« Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to
increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent.

« An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds,
such as a single-school LEA or an LEA that only has schools with an enroliment of unduplicated students that is greater than 55
percent, must describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including
custodial staff, who provide direct services to students at selected schools and the criteria used to determine which schools
require additional staffing support.

« In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students
at a school with an enroliment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the
funds to retain staff providing direct services o students at a school with an enroliment of unduplicated students that is greater
than 55 percent.

Complete the table as follows:

« Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools
with a concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the
LEA.
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o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled
students as counted on the first Wednesday in October of each year.

« Provide the staff-to-student ratio of certificated staff providing direct services to students at schoois with a concentration of
unduplicated students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to
students at schools with a concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the
LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on
the first Wednesday in October of each year.

Action Tables
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically
populate the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the

Contributing Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid
in identifying the column{s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

« Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

« Table 2: Contributing Actions Table (for the coming LCAP Year)

» Table 3: Annual Update Table (for the current LCAP Year)

« Table 4: Contributing Actions Annuai Update Table (for the current LCAP Year)
« Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation.
For example, when developing the 202425 LCAP, 202425 will be the coming LCAP Year and 2023—24 will be the current LCAP Year.
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Total Planned Expenditures Table

In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

s LCAP Year: Identify the applicable LCAP Year.

« 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the
former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to
5 CCR Section 15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small
Schools and Economic Recovery Target allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitiement
calculations.

» 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated on the basis of the number and concentration of unduplicated students for the coming school
year.

» 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered:;
it is calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants,
pursuant to 5 CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the coming LCAP vyear.

» LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the
prior LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

« Total Percentage to Increase or improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF
Carmryover — Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated
pupils as compared to the services provided to all students in the coming LCAP year.

o Goal #: Enter the LCAP Goal number for the action.
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« Action #: Enter the action’s number as indicated in the LCAP Goal.

« Action Title: Provide a tifle of the action.

» Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

« Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the

increased or improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased
or improved services requirement.

o If*Yes” is entered into the Contributing column, then complete the following columns:
o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited.
An action that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in
scope upgrades the entire educational program of a single school. An action that is limited in its scope is an action that
serves only one or more unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student

groups. Indicate one or more unduplicated student groups for whom services are being increased or improved as
compared to what all students receive.

o Location: Identify the location where the action will be provided. If the action is provided to ail schools within the LEA, the
[LEA must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only,
the LEA must enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades transitional kindergarten through grade five), as appropriate.

» Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of
time for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

« Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

+« Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column
and the Total Funds column.
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« LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that
make up an LEA's total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted
Instructional Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to
implement the action.

» Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As
a reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier
schoolsites for purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds
must not be used to replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide
actions identified in the LEA’'s LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement
provisions of the ELO-P, the LCRS, and/or the CCSPP.

« Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

« Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

» Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

+ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only
serves foster youth, English learners, and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of
Improved Services, the LEA must describe the methodology that it used to determine the contribution of the action
towards the proportional percentage. The percentage of improved services for an action corresponds to the amount of
LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded
learning providers know what targeted supports to provide to students who are foster youth. The LEA could implement
this action by hiring additional staff to collect and analyze data and to coordinate supports for students, which, based on
the LEA's current pay scale, the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of
existing staff time to analyze data relating to students who are foster youth. This analysis will then be shared with site
principals who will use the data to coordinate services provided by instructional assistants and expanded learning
providers to target support to students. In this example, the LEA would divide the estimated cost of $165,000 by the
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amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This
percentage is the Planned Percentage of Improved Services for the action.

Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or

if actions that are contributing are not dispiaying in the column, use the drop-down menu in the column header to filter only the “Yes”
responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

+ Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

in the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that
only actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the
column, use the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each
contributing action in the LCAP for the relevant LCAP year:

+ 6. Estimated Actual L.CFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

« Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

« Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited
basis only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual
quality improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the
example implements the action. As part of the annual update process, the LEA reviews implementation and student
outcome data and determines that the action was implemented with fidelity and that outcomes for foster youth students
improved. The LEA reviews the original estimated cost for the action and determines that had it hired additional staff to
collect and analyze data and to coordinate supports for students that estimated actual cost would have been $169,500
due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF
Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the
Estimated Actual Percentage of improved Services for the action.
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LCFF Carryover Table

« 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school
year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional improvement Block
Grant program, the former Home-to-School Transportation program, and the Small School District Transportation program,
pursuant to 5 CCR Section 15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary
Small Schools and Economic Recovery Target allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitiement
calculations.

+ 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage
from the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on
the information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For
transparency, the functionality and calculations used are provided below.

Contributing Actions Table

« 4, Total Planned Contributing Expenditures (LCFF Funds)
o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.

« 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.

» Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)
o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base
Grant (1), converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services

().
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Contributing Actions Annual Update Table
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actuai LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing

Expenditures (4) is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference
Between Planned and Estimated Actual Percentage of Improved Services will display “Not Required.”

« 6. Estimated Actual LCFF Supplemental and Concentration Grants
o This is the total amount of L.CFF supplemental and concentration grants the LEA estimates it will actually receive based
on of the number and concentration of unduplicated students in the current school year.

» 4, Total Planned Contributing Expenditures (LCFF Funds)
o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

« 7. Total Estimated Actual Expenditures for Contributing Actions
o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

» Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)
o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned
Contributing Expenditures (4).

« 5. Total Planned Percentage of Improved Services (%)
o This amount is the total of the Planned Percentage of Improved Services column.

« 8. Total Estimated Actual Percentage of Improved Services (%)
o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)
o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual
Percentage of Improved Services (8).

LCFF Carryover Table

» 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)
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o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated
Actual LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year.

6/4/25, 9:42 AM

» 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)
o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9),
then converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

« 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)
o [f the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage
to Increase or Improve Services (10), the LEA is required to carry over LCFF funds.
The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services

(11) from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated
Actual LCFF Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming

year.

» 13. LCFF Carryover — Percentage (12 divided by 9)
o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into

the coming LCAP year. The percentage is calculated by dividing the L.CFF Carryover (12) by the LCFF Funding (9).

https://api.mycdeconnect.org/reports/icap/25-267id=12b0e864-d751-4c06-b995-h 12026956715 55/55



6/4/25, 9:42 AM LCFF Budget Overview for Parents

LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Guajome Learning Center

CDS Code: 37684520124917

School Year: 2025-26

LEA Contact Information: Kevin Humphrey | humphreyke@guajome.net | (760) 631-8500

School districts receive funding from different sources: state funds under the Local Conmprove services for high needs studentstrol
Funding Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and
extra funding - called "supplemental and concentration” grants - to LEAs based on the enroliment of high needs students (foster youth,
English learners, and low-income students).

Budget Overview for the 2025-26 School Year
Projected Revenue by Fund Source
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Source

All Other State Funds

All Local Funds

All Federal Funds

Total LCFF Funds

LCFF Budget Overview for Parents

$49,081
6% $0
0%
All Other State Funds - $49,081 (6%)
All Local Funds - $30,000 (3%)
All Federal Funds - 0 (0%)
Total LCFF Funds - $798.137 (91%)
$798,137
91%
Funds Percentage
$49,081 6%
$30,000 3%
$0 0%
$798,137 91%

Breakdown of Total LCFF Funds
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$13,434
2%
LCFF S/C Grants - $13,434 (2%)
All Other LCFF Funds - $784.703 (89%)
$784,703
89%
Source Funds Percentage
LCFF S/C Grants $13,434 2%
All Other LCFF Funds $784,703 89%

These charts show the total general purpose revenue Guajome Learning Center expects to receive in the coming year from all sources.

The total revenue projected for Guajome Learning Center is $877,218, of which $798,137 is Local Control Funding Formula (LCFF),
$49,081 is other state funds, $30,000 is local funds, and $0 is federal funds. Of the $798,137 in LCFF Funds, $13,434 is generated
based on the enroliment of high needs students (foster youth, English learner, and low-income students).
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6/4/25, 9:42 AM LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must work with parents,

educators, students, and the community to develop a Local Control and Accountability Plan (LCAP) that shows how they will use funds
to serve students.

Budgeted Expenditures in the LCAP

$500,000

$887,035
$400,000
$300,000 wmmouhoo
$200,000
$100.000
S0
Total Total
Budgeted udgeted
General Expenditures
Fund in
Expenditures LCAP

This chart provides a quick summary of how much Guajome Learning Center plans to spend for 2025-26. It shows how much of the
total is tied to planned actions and services in the LCAP.

https://api.mycdeconnect.org/reports/budget/25-26?schoolYearld=9&id=f2b0e864-d751-4c06-b995-b1a9a6956715 4/6



6/4/25, 9:42 AM LCFF Budget Overview for Parents
Guajome Learning Center plans to spend $887,035 for the 2025-26 school year. Of that amount, $580,400 is tied to actions/services in

the LCAP and $306,635 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the
following:

General education program and general Administration Expenses are not included in the LCAP. These include expenses for core
teaching staff, audit, legal, accounting, and district oversight.

Increased or Improved Services for High Needs Students in the LCAP for the
2025-26 School Year

In 2025-26, Guajome Learning Center is projecting it will receive $13,434 based on the enroliment of foster youth, English learner, and
low-income students. Guajome Learning Center must describe how it intends to increase or improve services for high needs students
in the LCAP. Guajome Learning Center plans to spend $580,400 towards meeting this requirement, as described in the LCAP.

Update on Increased or Improved Services for High Needs Students in
2024-25

Prior Year Expenditures: Increased or Improved Services for High Needs
Students

Total Budgeted Expenditures for
High Needs Students in the LCAP nmwo.hoo
Actual Expenditures for
High Needs Students in LCAP mgc.hoo
S0 $100,000 $200.000 $300.000 $400,000 $500,000 $600.000

This chart compares what Guajome Learning Center budgeted last year in the LCAP for actions and services that contribute to
increasing or improving services for high needs students with what Guajome Learning Center estimates it has spent on actions and
services that contribute to increasing or improving services for high needs students in the current year.

https://api.mycdeconnect.org/reports/budget/25-26?school Yearld=9&id=f2b0e864-d751-4¢06-b995-b1a9a6956715 5/6



6/4/25, 242 AM LCFF Budget Overview for Parents

In 2024-25, Guajome Learning Center's LCAP budgeted $580,400 for planned actions to increase or improve services for high needs
students, Guajome Learning Center actually spent $580,400 for actions to increase or improve services for high needs students in
2024-25. The difference between the budgeted and actual expenditures of $0 had the following impact on Guajome Learning Center's

ability to increase or improve services for high needs students:

https://apt.mycdeconnect.org/reports/budget/25-267schoolYearld=9&id=f2b0e864-d751-4¢06-b995-b 12826956715 66



GUAJOME LEARNING CENTERS AGENDA I'TEM 8B

TO: Board of Directors
FROM: Superintendent
DATE: June 10, 2025

SUBJECT: FY 25/26 Salary Schedule 3% increase
3% increase to the 25/26 Salary Schedules for Certificated and Classified

FISCAL IMPACT:
$15,965.72

RECOMMENDATION:
Approval

Prepared by:
Kendria Tavares, Business Services

Approved by:
Kevin Humphrey, Superintendent



GUAJOME SCHOOLS

CERTIFICATED TEACHERS
2025-26
180 DAYS
GROUP 11
BA + 90 or
BA + 75
BADEGREE BA+15 BA+30 BA+45 BA+60  (incl MA)
STEPS | RANGE1 RANGE2 RANGE3 RANGE4 RANGES5 RANGE 6 [STEPS
1 64,955 64,955 64,955 67,716 70,477 75,915 1
TR 64,955 64,955 67,327 70,086 72,849 78406 | 2
3 64,055 67,327 69,609 72,461 75,222 80,897 3
S 67,327 69,699 72,072 74,833 77,594 83,368 | 4
5 69,699 72,072 74,444 77,205 79,966 85,878 5
8 72,072 74,444 76,816 79,577 82,338 88,369 | 6
7 72,072 76,816 79,188 81,950 84,711 90,860 7
8. 72,072 76,816 81,561 84,322 87,083 93351 8
9 72,072 76,816 83,033 86,694 89,455 95,842 9
T 72,072 76,816 86,305 89,066 91,828 98,333 | 10
11 72,072 76,816 88,678 91,439 94,200 | 100,824 | 14
A2 72,072 76,816 88,678 93,811 96,672 | 103,315 42
13 72,072 76,816 88,678 93,811 08,944 | 105,805 13
A 72,072 76,816 88,678 93,811 98,944 | 105,805 | . 14 -
15 72,072 76,816 88,678 03,811 101,317 | 105,805 ] 15
16 72,072 76,816 91,050 96,183 101,317 | 105,805 16
17 72,072 76,816 93,422 98,555 103,689 | 108,296 | 17
A8 72,072 76,816 93,422 98,555 103,689 | 108,296 | 18
19 72,072 76,816 93,422 98,555 106,061 | 110,767 | 19
20 72,072 76,816 93,422 98,555 106,061 | 110,787 | 20..
21 72,072 76,816 95,794 | 100,928 108,433 | 113,278 | 21
T2 72,072 76,816 95,794 100,928 108,433 | 113,278 | 22~
23 72,072 76,816 95,794 100,928 108,433 | 113,078 | 23
24 72,072 76,816 95794 | 100,928 110,806 | 115,760 | 24
25 72,072 76,816 95,794 100,928 110,806 | 115,769 | _ 25
T8 72,072 76,816 95,794 100,928 110,806 | 115,769 | 26
27 72,072 76,816 95,794 100,928 110,806 | 118,260 | 27
28 72,072 76,816 95,794 100,928 110,806 | 118,260 | 28 _
29 72,072 76,816 95,794 | 100,928 110,806 | 118,260 | 29
30 72,072 76,816 95,704 100,928 110,806 | 120,751 | . 30 -

TEACHER HOURLY RATE IS $30.00

An additional stipend of $2,000 will be allowed for a single earned Masters and Doctoral Degree
from an accredited college or university,




GUAJOME SCHOOLS
CERTIFICATED BEHAVIOR PROGRAM SPECIALIST

2025-26
180 DAYS
GROUP 11
BA + 80 or
BA+75
BADEGREE BA+15 BA+30 BA + 45 BA + 60 (incl MA)
STEPS RANGE1 RANGE2 RANGE3 RANGE4 RANGES RANGE 6 |STEPS
1 64,955 64,955 64,955 67,716 70,477 75,915 1
2 64,955 64,956 67,327 70,088 72,849 784081 2
3 64,955 67,327 69,699 72,461 75,222 80,897 3
g 67,327 69,699 72,072 74,833 77,594 83,388 | . 4
5 69,6989 72,072 74,444 77,205 79,866 85,878 §
e 72,072 74.444 76,816 79,677 §2,338 88,369 6. .
7 72,072 76,816 79,188 81,850 84,711 90,860 7
8 72,072 76,816 81,561 84,322 87,083 93351 8
9 72,072 76,816 83,833 86,694 89,455 95,842 9
e 72,072 76,816 86,305 89,066 91,828 98,333 [ 10
11 72,072 76,816 88,678 91,438 94,200 100,824 11
A2 72,072 76,816 88,678 93,811 86,572 103,316 [ 1120 =
13 72,072 76,816 88,678 93.811 98,944 105,805 13
A4 72,072 76,816 88,678 93,811 98,944 105805 14
16 72,072 76,816 88,678 93,811 101,317 105,805 15
CAGE 72,072 76,816 91,060 96,183 101,317 105,806 | 16
17 72,072 76,816 93,422 88,555 103,689 108,296 17
18 72,072 76,816 83,422 98,655 103,689 108,206 | 18 .-
19 72,072 76,816 83,422 98,555 106,061 110,787 19
200 72,072 76,816 93,422 08,5656 106,061 110,787 | 22000
21 72,072 76,816 95,784 100,928 108,433 113,278 21
227 ™ 72,072 76,8186 96,784 100,928 108,433 113278 | 22
23 72,072 76,816 95,794 100,928 108,433 113,278 23
24 72,072 76,816 95,794 100,928 110,806 115,769 24 0
25 72,072 76,816 95,784 100,928 110,808 115,769 25
LT28 72,072 76,816 95,794 100,928 110,808 115,769 | 26" .
27 72,072 76,816 895,794 100,928 110,806 118,260 27
28 72,072 76,816 85,794 100,928 110,806 118,260 | - 28 -
29 72,072 76,816 95,794 100,928 110,806 118,260 29
30 72,072 76,816 95,794 100,828 110,808 120,751 | 30

TEACHER HOURLY RATE IS $30.00

An additional stipend of $2,000 wili be allowed for a single earned Masters and Doctoral Degree
from an accredited college or university,




CERTIFICATED COUNSELOR

GUAJOME SCHOOLS

2025-26
192 DAYS
GROUP 12
BA+90or
BA + 48 BA+ 75
BADEGREE BA+15 BA+30 BA+36 (incIMA) | (incl MA)

STEPS RANGE1 RANGE2 RANGE3 RANGE4 RANGE5 RANGE 6 |STEPS
1 72,749 74,204 74,204 74,948 77,195 81,054 | 1
2 - 74,204 74,204 77,195 79,511 83,4861 2
3 - 74,204 76,430 79,511 81,896 85991 3
4 - 74,204 78,723 81,896 84,353 88,570 4
5 - 76,430 81,085 84,353 86,883 91,2271 5
6 - 78,723 83,518 86,883 89,490 93,9641 6

7 - 81,085 86,023 89,490 92,174 96,783 | 7
8 - - 88,604 92,174 94,940 99,687 | 8
9 - - 91,262 94,940 07,788 102,677 | 9
10 - - 94,000 97,788 100,722 105,758 | 10
14 . - . 100,722 103,743 108,930 | 11
M2 - - - 100,722 106,855 112,198 [ 42 -
13 - - - 100,721 110,061 115,564 | 13
14 - - - 103,743 110,061 115,664 | 14
15 . - - 106,855 110,061 115,564 | 15
16 - - - 110,061 113,363 119,031 | 16 -
17 - - - 110,061 116,764 122,602 17
18 - - - 110,061 116,764 122,602 | 18
19 - . - 110,061 120,267 126,280 | 19
20 - - " 110,061 120,267 126,280 |20
21 - - - 110,061 123,875 130,069 | 21
922 . - - 113,363 123,875 133,971 22
23 - - - - 123,875 133,971 | 23
24 - - - - 127,591 137,990 | 24
25 - - - - 127,591 137,900 | 25
26 - - - - 127,591 137,990 | 26
27 . . - - 127,591 142,129 | 27
- 28 . - - - 127,591 142,129 | .28
29 - - - - 127,591 142,129 | 29
30 - - - - 127,591 142,129 | 30

An additional stipend of $2,000 will be allowed for a single earned Masters and Doctoral Degree

from an accredited coflege or university.

TEACHER HOURLY RATE IS $30.00



GUAJOME SCHOOLS
PSYCHOLOGIST
SPEECH & LANGUAGE PATHOLOGIST
2025-26
180 DAYS
GROUP 13

STEPS RANGE 1
79,480
82,670
85,977
89,416
92,982
96,712
96,712
96,712
100,581
100,581
100,581
T 100,581
13 100,581
G4 100,581
15 104,604
HaAg 104,604
17 104,604
i g 104,604
19 104,604
EEEEr T 104,604
21 108,788
i Py 108,788
23 108,788
o4 113,139
25 113,139
Gl 113,139
27 117,665
T 98 117,665
29 117,685
T80 122,372

An additional stipend of $2,000 will be allowed for
a single earned Masters and Doctoral Degree
from an accredited college or university.

TEACHER HOURLY RATE IS $30.00




GUAJOME SCHOOLS
OCCUPATIONAL
THERAPIST
2025-26
HOURLY
GROUP 14

STEPS RANGE 1

46.50

48.83

51.27

53.83

56.53

SRR |en|enien

oo nlw|ml

59.35




GUAJOME PARK ACADEMY
CERTIFICATED ADMINISTRATION SCHEDULE

STEP |

— ok ok etk sk e
ST homOSvwoNoGRLON

2025-28
GROUP 23
Superintendent

220 Days

RANGE 2
Annual Monthly Per Diem
135,000.00 11,250.00 613.64
135,000.00 11,250.00 613.64
155,000.00 12,916.67 704.55
160,053.00 13,337.75 727.51
160,053.00 13,337.75 727.51
175,000.00 14,583.33 795.45
180,000.00 15,000.00 818.18
185,000.00 15,416.67 840.91
190,000.00 15,833.33 863.64
200,000.00 16,666.67 909.09
210,000.00 17,500.00 954.55
220,000.00 18,333.33 1,000.00



GUAJOME PARK ACADEMY
CERTIFICATED COORDINATOR SCHEDULE

2025-26
GROUP 20

205 Days

RANGE 3
Annual Monthly Per Diem

STEP

1 99,321 8,277] 484.4¢
2 102,797 8,566] 501.45
3 108,395 8,866] 519.00
4 110,119 9,177} 537.16
§ 113,973 9.498] 555.97
6 117,962 9,830] 575642
7-10 122,091 10,174} 595.56
11-15 126,364 10,530} 616.41
16-20 130,786 10,898] 637.98

An additional stipend of $2,000 will be allowed for
a single earned Masters and Doctoral Degree
from an accredited college or university.



GUAJOME PARK ACADEMY
CERTIFICATED ADMINISTRATION SCHEDULE

2025-26
GROUP 48
Assistant Site Administrator

210 Days

RANGE 1
Annual Monthly Per Diem

STEP

1 117,213 9,768} 558.16
2 121,315 10,110} 577869
3 125,561 10,463| 597.91
4 129,956 10,8301 618.84
5 134,504 11,208} 640.50
8 139,212 11,601 662.91
7-10 144,084 12,007] 686.12
11-15 149,127 12,427 710.13
16-20 154,347 12,862] 734.99

An additionat stipend of $2,000 will be allowed for
a single earned Masters and Doctoral Degree
from an accredited college or university.



GUAJOME PARK ACADEMY

CERTIFICATED ADMINISTRATION SCHEDULE

GROUP 19
2025-26
Head of School
215 Days
RANGE 1
Annual Monthly Per Diem
STEP
1 127,481 10,623] 592.93
2 133,855 11,1651 622,58
3 140,548 11,712 653.71
4 147,575 12,298] 686.39
5-6 154,054 12,9131 720.71
7-8 162,701 13,558] 756.75
9-10 170,836 14,236{ 794.59

An additional stipend of $2,000 will be allowed for

a single earned Masters and Doctoral Degree
from an accredited college or university.
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GUAJOME PARK ACADEMY STIPENDS
2025-2026 SCHOOL YEAR

RANGE ANNUAL MONTHLY (11 MONTHS)
1 $1,000.00 $90.91
2 $1,250.00 $113.64
3 $1,500.00 $136.36
4 $1,700.00 $154.55
5 $2,000.00 $181.82
6 $3,000.00 $272.73
7 $4,700.00 $427.27
8 $10,000.00 $909.09

RANGE STIPEND NAME

Academic Coach
IB Career Program Service Learning Coordinator
IB Career Program Language Development Coordinator
BTSA Lead
Summer School Lead Teacher (per session)

Security Lead

Scholarships
Enrollment

High School Junior Varsity Coach
2 Work Experience
Short Term Independent Study

Mentor Teacher
3 Lead Counselor
After School Enrichment (per semester)

Middle School Coach
BTSA Support Provider (per participant)
ASB Advisor -GPPA
Yearbook Advisor - GPPA

Advanced Degree Stipend
AVID Coordinator
5 AVID Site Director
Extended Essay Lead
CAS Lead

High School Varsity Coach
Drumline Coach

ASB Advisor — High School
ASB Advisor - Middle School
IB Coordinator
7 Yearbook Advisor
Grade Level Lead-SAC
ILT
Guajome Performance Support Team (GPST) Teacher

Althletic Director
Teacher on Special Assignment




GUAJIOME SCHOOLS

MANAGEMENT SALARY SCHEDULE (ANNUAL) DAILY / HOURLY

EXEMPT
2025-26
BASED ON 225 CALENDAR DAYS
GROUP 127
STEP STEP STEP STEP STEP STEP STEPS STEPS STEPS STEPS STEP
Range 1 2 3 4 5 6 7-9 10-14 15-19 20-24 25
2080 hrs 80,394 84,414 88,635 93,066 97,720 1026061 107736| 113,123} 118779 124718| 130,954
52 69,572 73,051 76,703 80,538 34,565 88,793 93,233 97,895 102,790 | 107,929 1 113,325
Daily 309.21 324.67 340.90 357.95 375.85 394.64 414,37 435.09 456.84 479.68 503.67
Hourly 38.65 40.58 42.61 44.74 46.98 49.33 51.80 54.39 57.11 59.96 62.96
Job Classification Range Days
Plant Manager 52 225

Note: Salaries will be prorated using the fisted rates for contracts that contain more or fewer days than what is listed.
Note: 2080 hrs are used for FTE

FTE
0.8654




GUAJOME SCHOOLS
MANAGEMENT SALARY SCHEDULE (ANNUAL) DAILY / HOURLY

MNote: Salaries will be prorated using the listed rates for contracts that contain more or fewer days than what is listed.

Note: 2080 hrs are used for FTE

EXEMPT
2025-26
BASED ON 220 CALENDAR DAYS
GROUP 128
STEP STEP STEP STEP STEP STEP STEPS STEPS STEPS STEPS STEP
Range 1 2 3 4 5 6 7-9 10-14 15-19 20-24 25
2080 hrs 142,922 147,924 153,102 158,460 164,006 169,747 175,688 181,837 188 201 194,788 201,606
60 120,934 125,167 129,548 134,082 138,775 143,632 148,659 153,862 159,247 164,821 170,589
Daily 549.70 568.94 588.85 609.46 630.79 652.87 675.72 699.37 723.85 749.18 775.41
Hourly 68.71 71.12 73.61 76.18 78.85 81.61 84.47 87.42 90.48 93.65 96.93
Joh Classification Range Days
Directors 60 220

FTE
0.8462




GUAJOME SCHOOLS
MANAGEMENT SALARY SCHEDULE (ANNUAL) DAILY / HOURLY

EXEMPT
2025-26
BASED ON 205 CALENDAR DAYS
GROUP 136
STEP STEP STEP STEP STEP STEP STEPS STEPS STEPS STEPS STEP
Range 1 2 3 4 5 6 7-9 10-14 15-19 20-24 25 FTE
2080 hrs 85,558 89,836 94,327 99044 | 103,99 | 1091961 114656| 120388 126,408 132,728 | 139365] 0.7885
50 67,459 70,832 74,374 78,092 81,997 86,097 90,402 94,922 99,668 | 104,651 | 109,884
Daily 329.07 345.52 362.80 380.94 395.98 415.98 440.98 463.03 486.18 510.49 536.02
Hourly 41.13 43.19 45.35 47.62 50.00 52.50 55.12 57.88 60.77 63.81 67.00
STEP STEP STEP STEP STEP
Range 1 2 3 4 5
2080 hrs 170,590 176,561 182,741 | 189,137 | 195756 0.7885
51 134,504 139,212 144,084 | 149,127 | 154,346
Daily 656.12 679.08 702.85 727.45 752.91
Hourly 82.01 84.89 87.86 90.93 94,11
Job Classification Range Days
Site Manager 50 205
Chief of Staff 51 205

Note: Salaries will be prorated using the listed rates for contracts that contain more or fewer days than what is listed.
Note: 2080 hrs are used for FTE




GUAJOME SCHOOLS
MANAGEMENT SALARY SCHEDULE (ANNUAL) DAILY / HOURLY

EXEMPT
2025-26
BASED ON 205 CALENDAR DAYS
GROUP 138
STEP STEP STEP STEP STEP STEP STEPS STEPS STEPS STEPS STEP
Range 1 2 3 4 5 6 7-9 10-14 15-19 20-24 25
2080 hrs 125,968 130,377 134,940 139,663 144,551 148,611 154,847 160,267 165876 | 171,682 177,690
57 95,321 102,797 106,395 110,119 113,973 117,962 122,081 126,364 130,787 { 135,364 | 140,102
Daily 484.45 501.45 515.00 537.17 555.97 575.43 595.57 61641 637.98 660.31 683.42
Hourly 60.56 62.638 64.88 67.15 69.50 71.93 74.45 77.05 79.75 82.54 85.43
Job Classification Range Days
Coordinators 57 205

Mote: Salaries will be prorated using the listed rates for contracts that contain more or fewer days than what is listed.

Note: 2080 hrs are used for FTE

FTE
0.7885
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GUAJOME LEARNING CENTERS AGENDA ITEM 8C

TO: Board of Directors
FROM: Superintendent
DATE: June 10, 2025

SUBJECT: 2024-2025 Budget Adoption

This presentation will cover the details of the current budget projection along with the initial
projections for the proposed budget projections for 2025-2026, 2026-2027, and 2027-2028.

FISCAL IMPACT:
We are projecting a spending deficit of $5,815 this year. We are projecting a small budget deficit
over the next three years.

RECOMMENDATION:
Approval,

Prepared by:
Whitehouse CPA’s

Approved by:
Kevin Humphrey, Superintendent
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Presentation Agenda

+ Budgst Timeline
+ Governor's May Revise

- GPA’s Proposed Budget Fy25-26

- GPA’s Multi Year Financial Projections

« GPA's Estimated Actusls Update Fy24-25
« Compliance Update
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Overview of Governor's 2025-24
May Revision
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Themes for the 2025-26 May Revision

His May Revialoa poojacts beth lewer
revencey and lncroased exils of iy
cart ba B canest year 224 e b

What is Prop 987

- Prop 98 is a constitutional amendment adopted by California voters in 1988 that
establishes an annual minimum funding level for K-14 education each fiscal year -
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District Financial Conditions—Declining Enroliment by County

* 44 for 76%) of the 58 counties are projected to decline in enrcliment through 2033-24
= The 44 declining envoliment counties are projected ta be dawn by approtimately 800,600
increase by appronimalely 14,030

+ The 14 (or 24%) growing enrcliment counties are peof

Enrollment and FTE trends
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Property, Liability, and Workers' Compensation

Property and Liabiity
= Tha Los Angeles wiifires om mxpecied labe mery = Astesbly Bl {AZ) 210 Sonzates, Stubites of 1Y) and
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Workers' Compensation
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2025-26 School Dislrict and Charler 8chool LCFF

202425 Base Grant par ADA $0.477 04T
234% CostolLiving Adjustment (COLA) (] M 24
207526 Base Grant per ADA $10.258  $10411 $10.719
Geade Span Adjustrnent $1,007 - -
202528 Adjusted Base Grant par ADA $11328)  $10411 10710

20% Supplamental Grant pir ADA! 5 12082 s24u

[es% GantpurADA B2 4048 93438

TK Add-0n per ADA (iclesive of COLA) 8515t - - -
Taakacd Kolegater T

iy gt por MAA— vy o S edvmatoned agaeey'y [LER) g oot miphy et besy gried pur ACA by 20 nd
wdaglcstol Jopd s 1) i

P~
finchusiet of o8 pddsiand (3351 fr Bt ghect & a8 ekt mbieton o O 1 1s (31

11

12



6/4/2025

$8C Financlal Projection Dartboard
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Possible funds added in the future
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Guajome Learning Centers
Fy25-26 Proposed Budget
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6/4/2025

Budget Assumptions - Revenue

- Enrollment is projected at 69 students with a 93% attendance rate

« LCF¥ revenue assumptions are per the Governor's May revise

- 2.30% statutory COLA

Budget Assumptions - Expense

- S#lary schedule step & celumn intreases

+ Szlary Schedute increase of 3%
- Minimum wage considerations

- Currert Year to Date (YTD) Actuals were used 1o project out the remainder of the

cuerent school year and used as the base for future years

17
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Budget Summary
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One Time Funds
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6/4/2025

Additional Considerations

- Maintain enough cash on hand for possible state ravenue deferrals
- BLE has days cash on hand epprox 445 days, greater than 60 days is the matric

- Plan zhead end consider long term impacts by projecting multi-year budgets
- Creale beckup plans, goals and deadlines

- One time funds are not recommended to fund engoing expenses

+ Maintain 2 flexible budget as more information becomes available

- Maintaln adequate reserves
- GLC's reserve is zppron 90%, greater than L7%is the metric

Guajome Park Learning Centers
Multi-year Projections

21
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MYP Budget Assumptions

- Revenue
+ FCMATS LLFF calculator is used for LOFF
- No changes to encollment cr ADA
- Sechool Services of Calfornla’s May revise Dartboard is used for Lottery, mandated block grant

- Lwpense
- Staffing step and column increases are actuel for out years, no edd:tional increases to
salery schedules

Multi-year Budget Summary
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6/4/2025

Multi Year Projections (MYP)

+ "MYP Budgets are exactly wrang but approximately right based on
assumptions at that time” - SSCal
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Estimated Actuals Fy24-25

25

Compliance Update

« Juna 2025
« Action' 2025-26 Intizl budget

+ Action 2025-26 LCAP which includes Budget Overview for Parents and Action Tables

+ Upcoming

+ Action Education Protection Act Fy24-25 Actuals, and Fy25-24 Budget
+ Action 2024-25 Unaud ted Actuals (Sept)

« Acton 2024-24 AMS erpenditure report (Sept)

27

26



Guajome Learning Center
Multi Year Budget Detailed
Fy25-26

W

WHITEHOUSE CPAS INC.

Prepared By:

Object Code Res Code Object Title

INCOME
8011-8096 Local Control Funding Formula Sources (per FCMAT LCFF Cale)
8011000 0 LCFF - Current Year Apportionment
8012000 0 Epa State Aid - Current Year
8019 0 Charter Schools General Purpose - Prior Year

8096000 0 Trfr To Cht Sch In Lieu Proptx
Total 8011-8096 Local Control Funding Formula Sources
8100-8299 Federal Income
8290000 All Other Federal Revenue

Total 8100-8299 Federal Income

8300-8599 State Income

8560000 1100 Lottery - non prop {estimated}

8590000 6266 One Time Educator Effectiveness Grant

8560000 6300 Lottery - prop 20 (estimated)

8590000 6762 Arts, Music, and Instructional Materials Discretionary Block Grant
8590000 7412 A-G Access Grants

8590000 7413 A-G Learning Loss Mitigation Grant

8590000 7435 Learning Recovery Emergency Block Grant

8550000 0 Mandated Block Grant

8590000 7810 Ethnic Studies

8590000 0 All Other State Revenues

Total 8300-8599 State Income

8600-8799 Local Income

8660000 Interest
Total 8600-8799 Local Income
TOTAL INCOME
EXPENSE
1000 Certificated Salaries
1100001 Teacher Reg Contract Salaries
1100002 Teacher Hourly Salaries
1100003 Teacher Sub
1100007 Teacher Added Responsibility
1100010 Retired Teacher Consultancy
1200001 Pupil Support Services
1300001 Monthly Admin Salaries

Total 1000 Certificated Salaries

2000 Classified Salaries

2100001 Instr'L Aide Monthly Salaries
2100002 Instr'L Aide Hourly Salaries
2100020 Walk-On Coaches

2200001 Monthly Classified Support
2200002 Hourly Classified Support
2200011 Overtime Classified Support
2300001 Class.Mgmt Monthly Salaries
2400001 Office Monthly Salaries
2400002 Office Hourly Salaries
2400011 Office Overtime Salaries
2900001 Other Classified

2900002 Other Classified Hourly Salary

Total 2000 Classified Salaries

3000 Employee Benefits

3111000 STRS, Certificated Positions
3112000 STRS, Classified Positions
3211000 PERS, Certificated Positions
3212000 PERS Classified Positions
3311000 OASDI, Certificated Positions
3312000 OASDI, Classified Positions
3321000 Medicare Certificated Position
3322000 Medicare Classified Positions
3401000 Health & Welfare Benefits, cer
3402000 Health & Welfare Benefits, cla

colA 1.0243 1.0352 1.0363 1.0349
€Pl Index 1.0292 1.0270 1.0276 1.0290
Fy24-25
Estimated Actuals  FY25-26 Budget FY26-27 FY27-28 FY28-29
371,267 387,848 407,616 430,839 454,112
135,675 138,795 142,987 147,877 152,772
271,494 271,494 271,494 271,494 271,494
778,436 798,137 822,097 850,210 878,378
11,347 11,347 11,347 11,347 11,347
4,872 4872 4,872 4,872 4,872
21,798 21,798
5,944
2,228 =
63,884 - - . -
3,150 2,893 2,995 3,103 3,212
- 1,227
1,966 -
107,017 49,081 20,441 19,322 19,431
30,000 30,000 30,000 30,000 30,000
30,000 30,000 30,000 30,000 30,000
915,453 877,218 872,538 899,532 927,809
383,093 275,554 280,069 287,001 291,515
4,148 s = . =
144,085 149,156 154,571 160,182
387,241 419,639 429,225 441,571 451,696
44,061 = - £ -
155 = . - .
44,216 - . - -
74,199 80,151 81,013 82,337 83,199
12,303 3 g 2 :
2,737 5 o w -
5,565 6,085 6,150 6,251 6,316
640 = = 5 -
61,502 74,839 80,452 86,486 92,972
10,111 9,553 10,269 11,040 11,868



Guajome Learning Center
Multi Year Budget Detailed Prepared By: W

Fy25-26 WHITEHOUSE CPAS INC.
coLA 1.0243 1.0352 1.0363 1.0349
CPI Index 1.0292 1.0270 1.0276 1.0290
Object Code Res Code Object Title
Fy24-25
INCOME Estimated Actuals  FY25-26 Budget FY26-27 FY27-28 FY28-29
3501000 State Unemployment Insurance, 195 210 212 216 218
3502000 State Unemployment Insurance, 22 - - - &
3601000 Workers' Compensation Insuranc 5,079 5,078 5,132 5,216 5271
3602000 Workers' Compensation Insuranc 569 . - & -
3501000 Other Benefits, certificated p - - - -
3902000 Other Benefits, classified - - N =
Total 3000 Employee Benefits 172,922 175,915 183,229 191,545 199,844
4000 Books and Supplies -
4100000 Textbooks - - - -
4200000 Books Other Than Textbooks - - - =
4300000 Materials and Supplies 1,745 2,000 2,054 2,111 2,169
4300011 Subscriptions - - - -
4300021 Testing Assessment - - - -
4300101 Maint/Operation Materials/Supplies - - - -
4400001 Non-Cap Equip ($4999 & under) - - - -
4700000 Food - - - -
Total 4000 Supplies 1,745 2,000 2,054 2,111 2,169
5000 Services and Other Operating Expenditures
5200001 Meetings - - - -
5200002 Mileage Allow/Reimbursement G - - -
5200003 |B Training & Conferences - - - =
5200004 Conferences 1,385 1,500 1,500 1,500 1,500
5200005 Staff Development - In House = o = -
5300000 Dues & Memberships - - - =
5300004 WASC Annual Membership 1,230 1,500 1,541 1,583 1,627
5450001 Property & Liability Insurance 7,216 8,000 8,216 8,443 8,676
5800011 Other Contracted Services 265,000 235,000 241,345 248,006 254,851
5800022 Software Licensing 32,153 35,000 35,945 36,937 37,957
5800030 Sdcoe Fis/Pr/Po/Fa/Bps 376 500 514 528 542
5800050 VUSD Oversight Fees 3% 7,784 7,981 8,197 8,423 8,656
5800054 VUSD Print Shop Expenses - - - -
5800101 Legal - - - -
5800104 Advertising - - - -
5800002 Postage - - - -
5900003 Other Postage-Special Delivery - - - =
5900006 Telephone-Internet Expense - - - -
5900010 Cellular Phones - - - -
Total 5000 Services and Other Operating Expenditures 315,144 289,481 297,257 305,420 313,808
6000 Capital Outlay
6900 Depreciation Expense - - = =
Total 6000 Capital Outlay - - - - -
7000 Other Outgo
7221 Transfers to District -
7438 Debt Service- Interest -
Total 7000 Other Outgo - - - - =
TOTAL EXPENSE 921,268 887,035 911,765 940,647 967,517
SURPLUS/(DEFICIT) (5,815} (9,817) (39,227) {41,115) (39,708)
BEGINNING FUND BALANCE $ 835,287 $ 829,472 § 819,655 $ 780,428 $ 739,313
ENDING FUND BALANCE $ 829,472 $ 819,655 $ 780,428 § 739,313 $ 699,605

92%



Guajome Learning Center

Multi Year Budget Detailed Prepared By: W

Fy25-26

Object Code Res Code

INCOME

WHITEHOUSE CPAS INC.

Object Title

8011-8096 Local Control Funding Formula Sources (per FCMAT LCFF Calc)

8011000
8012000

8019
8096000

8100-8299 Federal Income

8290000

8300-8599 State Income
8560000
8590000
8560000
8590000
8590000
8590000
8590000
8550000
8590000
8590000

8600-8799 Local Income
8660000

EXPENSE

1000 Certificated Salaries
1100001
1100002
1100003
1100007
1100010
1200001
1300001

2000 Classified Salaries
2100001
2100002
2100020
2200001
2200002
2200011
2300001
2400001
2400002
2400011
2900001
2900002

3000 Employee Benefits
3111000
3112000
3211000
3212000
3311000
3312000
3321000
3322000
3401000
3402000

0 LCFF - Current Year Apportionment
0 Epa State Aid - Current Year
0 Charter Schools General Purpose - Prior Year
0 Trfr To Cht Sch In Lieu Proptx
Total 8011-8036 Local Control Funding Formula Sources

All Other Federal Revenue
Total 8100-8299 Federal Income

1100 Lottery - non prop (estimated)

6266 One Time Educator Effectiveness Grant

6300 Lottery - prop 20 (estimated)

6762 Arts, Music, and Instructional Materials Discretionary Block Grant

7412 A-G Access Grants

7413 A-G Learning Loss Mitigation Grant

7435 Learning Recovery Emergency Block Grant
0 Mandated Block Grant

7810 Ethnic Studies

All Other State Revenues

Total 8300-8599 State Income

(=]

Interest
Total 8600-8799 Local Income

TOTALINCOME

Teacher Reg Contract Salaries
Teacher Hourly Salaries
Teacher Sub

Teacher Added Responsibility
Retired Teacher Consultancy
Pupil Support Services

Monthly Admin Salaries

Total 1000 Certificated Salaries

Instr'L Aide Monthly Salaries
Instr'L Aide Hourly Salaries
Walk-On Coaches

Monthly Classified Support
Hourly Classified Support
Overtime Classified Support
Class.Mgmt Monthly Salaries
Office Monthly Salaries
Office Hourly Salaries

Office Overtime Salaries
Other Classified

Other Classified Hourly Salary
Total 2000 Classified Salaries

STRS, Certificated Positions
STRS, Classified Positions
PERS, Certificated Positions
PERS Classified Positions
OASDI, Certificated Positions
OASDI, Classified Positions
Medicare Certificated Position
Medicare Classified Positions
Health & Welfare Benefits, cer
Health & Welfare Benefits, cla

coLA 1.0243 1.0352 1.0363 1.0349
CPlIndex 1.0292 1.0270 1.0276 1.02590
Fy24-25
Estimated Actuals  FY25-26 Budget FY26-27 FY27-28 FY28-29

371,267 387,848 407,616 430,839 454,112

135,675 138,795 142,987 147,877 152,772

271,494 271,494 271,494 271,494 271,494

778,436 798,137 822,097 850,210 878,378
11,347 11,347 11,347 11,347 11,347

4,872 4,872 4,872 4,872 4,872
21,798 21,798
5,944
2,228
63,884 . : . .
3,150 2,893 2,995 3,103 3,212
- 1,227
1,966 -

107,017 49,081 20,441 19,322 19,431
30,000 30,000 30,000 30,000 30,000
30,000 30,000 30,000 30,000 30,000

915,453 877,218 872,538 899,532 927,809

383,093 275,554 280,069 287,001 291,515

4,148 : 5 - -
144,085 149,156 154,571 160,182

387,241 419,639 429,225 441,571 451,696

44,061 2 3 = =
155 - = & x
44,216 - - - .
74,199 80,151 81,013 82,337 83,139
12,303 - - - 3
2,737 - - - -
5,565 6,085 6,150 6,251 6,316
640 - - - -
61,502 74,839 80,452 86,486 92,972
10,111 9,553 10,269 11,040 11,868



Guajome Learning Center
Multi Year Budget Detailed
Fy25-26

Object Code Res Code

INCOME
3501000
3502000
3601000
3602000
3501000
3502000

4000 Books and Supplies
4100000
4200000
4300000
4300011
4300021
4300101
4400001
4700000

Prepared By: W

WHITEHOUSE CPAS INC.

Object Title

State Unemployment Insurance,
State Unemployment Insurance,
Workers' Compensation Insuranc
Workers' Compensation Insuranc
Other Benefits, certificated p
Other Benefits, classified

Total 3000 Employee Benefits

Textbooks

Books Other Than Textbooks
Materials and Supplies
Subscriptions

Testing Assessment
Maint/Operation Materials/Supplies
Non-Cap Equip ($4999 & under)
Food

Total 4000 Supplies

5000 Services and Other Operating Expenditures

5200001
5200002
5200003
5200004
5200005
5300000
5300004
5450001
5800011
5800022
5800030
5800050
5800054
5800101
5800104
5900002
5900003
5900006
5900010

6000 Capital Qutlay
6900

7000 Other Qutgo
7221
7438

Meetings

Mileage Allow/Reimbursement
18 Training & Conferences
Conferences

Staff Development - In House
Dues & Memberships

WASC Annual Membership
Property & Liability Insurance
Other Contracted Services
Software Licensing

Sdcoe Fis/Pr/Po/Fa/Bps

VUSD Oversight Fees 3%

VUSD Print Shop Expenses
Legal

Advertising

Postage

Other Postage-Special Delivery
Telephone-internet Expense
Cellular Phones

Total 5000 Services and Other Operating Expenditures

Depreciation Expense
Total 6000 Capital Outlay

Transfers to District
Debt Service- Interest
Total 7000 Other Outgo
TOTAL EXPENSE
SURPLUS/(DEFICIT)

BEGINNING FUND BALANCE

ENDING FUND BALANCE

CcoLA
CPI Index

1.0243 1.0352 1.0363 1.0349
1.0292 1.0270 1.0276 1.0290
Fy24-25
Estimated Actuals  FY25-26 Budget FY26-27 FY27-28 FY28-29
195 210 212 216 218
2 = 5 . .
5,079 5,078 5,132 5,216 5,271
569 - - - :
172,922 175,915 183,229 191,545 199,844
1,745 2,000 2,054 2,111 2,169
1,745 2,000 2,054 2,111 2,169
1,385 1,500 1,500 1,500 1,500
1,230 1,500 1,541 1,583 1,627
7.216 8,000 8,216 8,443 8,676
265,000 235,000 241,345 248,006 254,851
32,153 35,000 35,945 36,937 37,957
376 500 514 528 542
7,784 7,981 8,197 8,423 8,656
315,144 289,481 297,257 305,420 313,808
921,268 887,035 511,765 940,647 967,517
(5,815) (9,817) (39,227) (41,115) (39,708)
$ 835,287 $ 829,472 § 819,655 $ 780,428 $ 739,313
$ 820472 § 819,655 § 780,428 $ 739,313 $ 699,605

92%
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2024-25 2024-25 2024-25 2024-25 2025-26 2026-27

ADOPTED FIRST SECOND PROJECTED ADOPTED PROJECTED
BUDGET INTERIM INTERIM ACTUALS BUDGET BUDGET
A. REVENUES
1) Revenue Limit Sources 8010-8099 881,647 781,788 763,123 778,436 798,137 822,097
2) Federal Revenues 8100-8299 -
3) Other State Revenues 8300-8599 51,825 107,945 104,253 107,017 49,082 20,441
4) Other Local Revenues 8600-8799 30,000 30,000 30,000 30,000 30,000 30,000
TOTAL REVENUES 963,472 919,733 897,376 915,453 877,219 872,638
B. EXPENDITURES
1) Certificated Salaries 1000-1999 392,696 382,056 382,056 387,241 419,639 429,225
2) Classified Salaries 2000-2999 46,260 44,057 44,057 44,216 - -
3) Employee Fringes . 3000-3999 190,484 170,401 170,401 172,922 175,915 183,229
4) Books, Supplies, Non-Capital Equip 4000-4999 2,000 2,000 2,001 1,745 2,000 2,054
5) Services, Other Operating Exp 5000-5999 281,203 308,318 308,318 315,144 289,481 297,258
6) Capital Outlay 6000-6999
TOTAL EXPENDITURES 912,643 906,832 906,833 921,268 887,035 911,766
C. EXCESS/DEFICIENT REVENUE OVER EXPENSES 50,829 12,901 (9,457) (5,815) (9,816) (39,228)
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8910-8929
b) Transfers Out 7410-7429
2) Other Sources/Uses
a) Sources 8930-8979
b) Uses 7430-7499
3) TOTAL OTHER FINANCING S/U
E. NET INCREASE (DECREASE) IN FUND
BALANCE 50,829 12,901 (9,457) (5,815) (9,816) (39,228)
F. FUND BALANCE, RESERVES
1) Beginning Balance/July 1 791,352 835,287 835,287 835,288 829,473 819,657
2) Ending Balance 842,181 848,188 825,830 829,473 819,657 780,429
Components of Fund Balance
Restricted for Econ Uncert. 27,379 27,205 27,206 27,638 26,611 27,353
Restricted for Special Purposes 814,802 820,983 798,625 801,835 793,046 753,076
Undesignated
Total Components of Fund Balance 842,181 848,188 825,830 829,473 819,657 780,429

6/4/2025
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GUAJOME LEARNING CENTERS AGENDA ITEM 9A

TO: Board of Directors
FROM: Superintendent
DATE: June 10, 2025

SUBJECT: GUAJOME LEARNING CENTERS LOCAL INDICATORS/DATA DASHBOARD

The Local Performance Indicators Report asks local educational agencies (LEAs) to engage in a seif-reflection
process that helps them to consider where they are with regard to the implementation of family engagement,
describe their strengths and progress in the area of family engagement, and identify focus areas for improvement.
The results of the self-reflection process were used to inform the LCAP development process. This report will
cover the following areas:

¢ Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional Materials, and Safe, Clean
and Functional School Facilities (LCFF Priority 1)

Implementation of State Academic Standards (LCFF Priority 2)

Parent and Family Engagement (LCFF Priority 3)

School Climate (LCFF Priority 6)

Access to a Broad Course of Study (LCFF Priority 7)

[ B I I

FISCAL IMPACT:
None

RECOMMENDATION:
Board Approval

Prepared by:
Kevin Humphrey

Approved by:
Kevin Humphrey, Superintendent
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California Dashboard:
Local Indicators

Guajome Leaming Centers
June 10, 2025

Basic Conditions at

School

* Appropriately Assigned Teachers

0 Misassignments of EL.
0 Misassignments of Teachers
0 Vacant Pasiticns

* Access to Curriculum Aligned Instructional
Materials

0% of students without access to their own copies of standards afigned instructional
materials for use at school and at home

» Safe Clean and Functional School Facilities

0 instances where facilities do not meet the good repair standard ]

0 Standard Met




Implementation of State
Academm Standards

Professional fearning for teaching to standards

* Progress in making instructional materials available in
alf classrooms

* Progress in implementing policies for delivery of
instruction aligned to standards

* Progress in implementing each of the academic
standards

* Success in engaging in the following activities:
-ldentifying professional needs af staff and teachers
-ldentifying the needs of individual teachers
-Providing suppart to teachers on the standards they have not yet
mastered

Q Standard Met

Parent and Family
Engagement

* Building relationships

+ Building partnerships for student
outcomes

+ Seeking input for decision making

° Standard Met
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School Climate

GLE includes academic support strategies for students as evidenced by the

schools tutoring and bell schedules, Teachers meet with students twice a

week to discuss assignments and answer guestions, GLC has required weekly

meetings for biolagy, chemistry, Spanish, and English. In addition, tutoring is

available for math, science and Spanish. Multi-Tiered Support Strategies for

students have been utilized through Google Classroom, Google Classrooms are

created for specific subjects and incfude a variety of resources including

EdPuzzie, Quizlets, and Instructional Videos. GLC has a facus on MTSS and the

impact on student learning and well being as evidenced by their re-

engagement palicy for studants that are struggfing to maintain progress and -
growth. This poticy utilizes parent communication, tutoring opportunities, and :
worksheps in order ta support student learning and well-being, Students at

GLC have access to co-curricular activities through local community

partnerships. GLC students have access to participate in the clubs, dances, and

extra curricufar activities provided by Guajome Park Academy. Student voice

for GLC is evidenced through mentoring and tutoring. Teachers are required to

meet with students twice a week to offer support ang feedback.

=
° Standard Met
* Most courses are delivered through Edmentum
Learning Systern which includes a course of study that
is UC Doorways A-G approved
* Career and Technical Education: Four career exploration
paths are available
* Optional access to:
-Guajome Park Academy courses
-Palomar College and Miracosta College courses
|

o Standard Met
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GUAJOME LEARNING CENTERS AGENDA ITEM 9B

TO: Board of Directors
FROM: Superintendent
DATE: June 10, 2025

SUBJECT: GLC RSDS SCREENER

Reading Difficulties Screener

Overview: Beginning in the 2025-26 school year, California law mandates that all students in
kindergarten through second grade undergo annual screening for the risk of reading difficulties, as
outlined in Education Code Section 53008. These brief assessments focus on foundational reading skills
such as letter recognition, phonemic awareness, and rapid naming, aiming to identify students who may
benefit from additional support early in their educational journey. Parents will receive advance notice at
least 15 calendar days before the screening, including information on how to opt their child out in
writing if they choose. Screening results will be shared with families within 45 days of administration,
accompanied by guidance on interpreting the findings and outlining potential next steps, which may
include evidence-based instruction or further evaluation. These screenings are not diagnostic tools but
serve as an early alert system to ensure timely interventions, supporting every child's path to reading
success.

Pilot Program: After research and training, we selected Amplify - mClass DIBELS as the platform for us
to pilot here at Guajome. There were several reasons for our choice. The first was that many of our
teachers had used this program in the past as a reading intervention program. The second and more
important reason is that this platform provides students with the ability to test in English and Spanish.
Since our population is over 70% Spanish speakers, we thought this was a critical component for
accurate testing. We trained ten staff members on the use of Amplify, and we began the pilot program
over four weeks ago. Generally, the feedback from students and teachers has been positive, and we
have been working with the company to answer some of our questions and concerns. The service level
for the platform has been extraordinary.

FISCAL IMPACT:

Total Cost - 3688.00

Literacy Screenings Professional Development Grant - $3175 from GPA, $64 from GLC, and then the
difference will come from unrestricted general fund dollars

RECOMMENDATION:

To approve funds for the RSDS Screener
Prepared by:

Mary Dhillon

Approved by:
Kevin Humphrey, Superintendent



GUAJOME LEARNING CENTERS AGENDA ITEM 9C

TO: Board of Directors
FROM: Superintendent
DATE: June 10, 2025

SUBJECT: GUAJOME LEARNING CENTERS HANDBOOK ADOPTION
GLC is adopting an updated school handbook to reflect additions and revisions for the upcoming

school year., Updates to the GLC handbook include:

- Language that applies for daily attendance requirements
- Editing and formatting

FISCAL IMPACT:

None

RECOMMENDATION:
Action
Administration recommends approval of the GL.C Handbook

Prepared by:
Wendy Gammarano

Approved by:
Kevin Humphrey, Superintendent



Public Session -
Call to Order

Approval of Agenda

Public Comments on
Agenda Items

Public Comments on
Non-Agenda ltems

Charter School
Superintendent Report

Board of Directors

Guajome Learning Centers
2000 North Santa Fe. Avenue, Vista, CA 92083
Phone: 760-631-8500 Website: www.guajome.net

Board of Directors
REGULAR MEETING
UNADOPTED MINUTES
May 16, 2025

Luis Llamas called the meeting to order in public session at 2:00 p.m. in Building 1, Student
Services Building, Administrative Training Center.

Roll Call and Establishment of Quorum:

Members Present: Luis Llamas, Luis Landin, Kathy Hamamoto, Brittany Bayley, Mark Dykstra
Absent: None

Moved by Kathy Hamamoto; seconded by Luis Landin; the Board unanimously approved the
agenda with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Brittany Bayley, Mark Dykstra
No: 0

None

None

A. General Update
Kevin Humphrey reported on general updates at Guajome Learning Centers.

A. Board of Directors 2025-2026 Calendar Adoption
Luis Llamas presented the 2025-26 Board Meeting Dates and Board Meeting Agenda Calendar
for approval.

Moved by Kathy Hamamoto; seconded by Brittany Bayley; the Board unanimously approved the
25/26 GLC Board Calendar with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Brittany Bayley, Mark Dykstra
No: 0

B. SDCOE Annual Resolutions
Kevin Humphrey outlined the following SDCOE annual resolutions for board approval.

1. Designating Authorized Agent to Receive Mail and Pick up Warrants at the
County Office- Resolution No. 01-2025/2026

Moved by Kathy Hamamoto, seconded by Luis Llamas; Board unanimously approved SDCOE
Resolution No. 01-2025/2026 with the following vote:

Yes: Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Brittany Bayley, Mark Dykstra
No: 0

2. Payment Order Resolution No. 02-2025/2026

Moved by Luis Landin; seconded by Luis Llamas; Board unanimously approved SDCOE
Resolution No. 02-2025/2026 with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Brittany Bayley, Mark Dykstra
No: 0

3. Designating Authorized Agent to Sign School Orders



7.

8.

Business Services

Student Services

(Commercial Warrants)- Resolution No.03-2025/2026

Moved by Kathy Hamamoto: seconded by Brittany Bayley; Board unanimously approved SDCOE
Resolution No. 03-2025/2026 with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Brittany Bayley, Mark Dykstra
No: 0

4. Authorization of Replacement of Warrants- Resolution No. 04-2025/2026

Moved by Kathy Hamamolo; seconded by Luis Llamas; Board unanimously approved SDCOE
Resolution No. 04-2025/2026 with the following vote:

Yes: Luis Liamas, Luis Landin, Kathy Hamamoto, Brittany Bayley, Mark Dykstra
No; 0

5. Declaration of Need for Fully Qualified Educators- Resolution No. 05-
2025/2026

Moved by Luis Landin; seconded by Mark Dykstra; Board unanimously approved SDCOE
Resolution No. 05-2025/2026 with the following vote:

Yes: Luis Ltamas, Luis Landin, Kathy Hamamoto, Brittany Bayley, Mark Dykstra
No: 0

A. Employee Health Benefits
Kevin Humphrey informed the board of the benefit plans that the Benefits Committee selected
through March & McLennan Agency. To help mitigate the financia! impact of the projected
increase in employee medical benefit rates for the upcoming year, administration is proposing a
varied contribution strategy that adjusts the district's share based on coverage level (employee-
only, empicyee + spouse, family, etc.). This approach aims to offer greater support for employees
with dependents while maintaining overall budget alignment.
Fiscal Impact: Variable

B. Certificated Employee Handbook
Kevin Humphrey presented the amended policies and new language included in the certificated
employee handbook for board approval.

Moved by Mark Dykstra, seconded by Brittany Bayley; the Board unanimously approved the
updates to the Cerificated Employee Handbook with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Brittany Bayley, Mark Dykstra
No: ¢

C. Classified Employee Handbook
Kevin Humphrey presented the amended policies and new ianguage in the ciassified employee
handbock for board approval.

Moved by Luis Landin, seconded by Luis Llamas, the Board unanimously approved the updates
to the Classified Employee Handbook with the following vote:

Yes: Luis Liamas, Luis Landin, Kathy Hamamoto, Brittany Bayley, Mark Dykstra
No: 0

D. LCAF Update

Kevin Humphrey presented an LCAP update to the board, including a timeline and the progress
to date.

A, Course Catalog
Wendy Gammarano presented the updated course catalog for GLC fer board approval.

Moved by Luis Landin, seconded by Mark Dykstra, the Board unanimously approved the 25/26
GLC Course Catalog with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Brittany Bayley, Mark Dykstra



11.

11.

12

13.

14.

15.

16.

17.

Consent Calendar

Communication from the
Board

Future Board Meeting
Dates

Adjournment of Public
Session

Public Comments on
Closed Session Agenda
Item

Closed Session
Announcement

Adjourn to Closed
Session

Reconvene to Public
Session

Adjournment

No: 0

The purpose of the consent calendar motion is to expedite action on routine agenda items. All
agenda action items that are not held for discussion at the request of a member of the audience
or Board member will be approved as wiitten as part of a single motion Consent Calendar
Motion. No action items were held for discussion.

Moved by Mark Dykstra, seconded by Luis Llamas, the Board unanimously approved the
Consent Calendar with the following vote:

Yes: Luis Liamas, Luis Landin, Kathy Hamamoto, Brittany Bayley, Mark Dykstra
No: 0

Consent Calendar
A. APPROVAL OF MINUTES
1. Board of Directors Minutes March 8, 2025

Luis Liamas invited the Board to attend the Graduation Ceremony for GLC and GPA on June 5,
2025.

e June 10, 2025

Luis Llamas adjourned the Public Session meeting at 2:33 p.m.

No commenis

CS-1 Public Employee Discipline/Dismissal/Release

Aclion Taken : CS1 public employee’s status for the 2025-2026 school year was addressed and
a compensation agreement was unanimously approved for the employee by the executive hoard.

Luis Llamas adjourned the meeting at 2:43 p.m.



