8/14/24, 11:50 AM

MINUTES

Revere Local School District

Revere Board Meetings

Regular July Meeting

Tuesday, July 16, 2024, 5:30 pm - 8:30 pm

Pag

Revere Administration Building

. CALL TO ORDER
Mr. Malick called the meeting to order at 5:30 PM
Il. ROLL CALL

Kasha Brackett
Hayden Hajdu-Absent
Keith Malick

Natalie Rainey
Courtney Stein

Il. PLEDGE OF ALLEGIANCE

IV. PUBLIC SPEAKS TO AGENDA ITEMS

V. TREASURER'S AGENDA - Mr. Berdine
Res. 25-103971 consensus items a-e

a.

Approval of the Minutes, Attachment T-1

The Treasurer recommends approval of the minutes from the Work Session held June 18,
2024, the Regular Meeting held June 25, 2024 and the Special Meeting held June 26, 2024.

Approval of the Financial Report, Attachment T-2

The Treasurer recommends approval of the Financial Report for the month of June.
Donations, Attachment T-3

The Treasurer recommends the approval, with appreciation, of the donations listed.
Purchase Orders, Attachment T-4

The Treasurer recommends that the Board of Education authorize and certify payment of the
purchase orders listed below since both at the time of the making of this contract or order
(then) and at the date of the execution of this certificate (now), that the amount required to
pay this contract or order has been appropriated for the purpose of this contract or order and
is in the treasury or in the process of collection to the credit of the funds of the Board of
Education and free from any previous encumbrance.

Transfers and Advances

The Treasurer recommends that the Board of Education approve the following transfers and
advances as detailed below:

Advances:
$100,000.00 from 300-920A (Athletics) to 001 (General) — Return of FY24 Advance

$100,000.00 from 001 (General) to 300-920A (Athletics) — FY25 Initial Advance

Transfers:
$68,373.80 from 001 (General) to 300-920A (Athletics) — FY24 Operating Deficit
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$200,000.00 from 001 (General) to 003-9002 (Permanent Improvement-Technology} - FY25
Allocation

$300,000.00 from 001 (General) to 003-8003 {Permanent Improvement-Roofs) - FY25
Allocation

Res. 25-103971 consensus items a-e
Move: Keith Malick Second: Kasha Brackeft Status: Passed

Vi. REVERE BOARD OF EDUCATION'S AGENDA
a. August Regular Board Meeting Date - Change
Res. 25-103972

It is recommended that the Board of Education approve the change in date of the Regular
August Board meeting to Tuesday, August 27, 2024 due to district open house events
conflicting with the originally scheduled date of Tuesday, August 20, 2024. The time (5:30pm)
and location (RHS Media Center) will remain the same.

Move: Courtney Stein Second: Natalie Rainey Status: Passed

b. Board Members' Reports

Finance and Audit Committee

Facilities and Grounds Committee
Legislative Report

Policy Committee

Athletic Hall of Fame Committee
Cuyahoga Valley Career Center Liaison

VIl. SUPERINTENDENT'S AGENDA - Dr. Tefs
Res. 25-103973 consensus items 1.a-h, 2.a-c and 3.a-h
1. Certificated/Licensed Personnel
a. New Hire(s) - Certificated

It is recommended that the Board of Education approve the following new hire(s). All new
hires are contingent upon an approved background check and confirmation of appropriate
licensure/permit, if required:

Kate Breiding / MA/ Step 0 / Intervention Specialist / at RHS / Effective: 2024-2025 School
Year (Krakowiak vacancy)

Sarah Salloum / MA+30 / Step 10 / Intervention Specialist / at RMS / Effective: 2024-2025
School Year (Craven vacancy)

Hanna Reljin / BA+15 / Step 2 / Grade 2 / at RES / Effective: 2024-2025 School Year
(Wiborg vacancy)

b. Internal Transfer - Certificated

It is recommended that the Board of Education approve the following internal transfers
effective the 2024/2025 school year as listed below:

Denise Sheffield / Transfer from: 5th Grade Teacher at BES / Transfer to: Gifted Intervention
Specialist at BES (McDonald vacancy}

¢. Pre-Employment Contract (Transition) Days
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It is recommended that the Board of Education approve the following for pre-employment
contract (transition) days at the per diem rate during the month of July 2024

Tara Kieser, Incoming RES Principal - Up to Five (5} days,;

Sarah Cutright, Incoming Student Services Coordinator - Up to Five (5) days.
d. Leave of Absence (LOA)

It is recommended that the Board of Education approve the LOA for the following per
provisions of the current REA Master Agreement:

Callah Cooke (RMS Art Teacher), Effective on or about August 20, 2024, with a return to
work on or about March 31, 2025.

e. Long Term Substitute(S) (LTS)

It is recommended that the Board of Education approve the foliowing LTS due to long term
staff absences for the 2024-2025 school year. All new hires/substitutes are contingent upon
an approved background check, verification of transcripts/years of experience and
confirmation of appropriate licensure/permit, if required:

Sara Mourton / Art Teacher Substitute (in for Cooke LOA)
f. Salary Increase - Additional Education

It is recommended that the Board of Education approve a salary increase for the following
based upon additional education:

Joshua Bowman / MA+15
g. Extended Days

It is recommended that the Board of Education approve extended days for the staff listed with
compensation at their daily rate for the 2024-2025 school year:

Nick Depompel / School Counselor RHS / 15 days

Yvonne Kelly / School Psych BES & RMS / 6 days
Elizabeth Long / School Counselor RHS / 15 days

Kristi Kerrigan / School Counselor BES / 4 days

Mike Murphey / School Counselor RMS / 5 days

E. Michelle Pruchnicki / School Counselor RES / 4 days
Emily Rion / School Counselor RHS / 15 days

Rachel Winski / Schoot Counselor RMS / § days

Ashley Ostrowski / School Psych / 6 days

Allison Truax-Loescher / School Psych / 6 days

Robert Richardson / School Psych / 6 days

Stephanie Macauda / School Counselor RES/BES / 4 days
Cindy Beshara / Library Media Specialist BES/District Library Support / 5 days

h. Co-Curricular Non-Athletic Supplemental Contracts / 2024/2025 (certificated)

It is recommended that the Board of Education approve the following. All new hires
are contingent upon an approved background check and confirmation of
appropriate licensure/permit, if required:

RES B .
Lauryn Dies (50%)

RHS Student Council Advisor *Correction from 6/25/24 agenda. Emily Rion will be at 50% for
both supplemental positions listed below.

Student Council Advisor - Emily Rion (50%)

Student Council Assistant Advisor - Emily Rion (50%)
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RHS NAHS & NHS *Correction from 6/25/24 agenda. Paul Fisher is NHS & Bob Pierson is
NAHS.

National Art Honor Scciety - Bob Pierson

National Honor Society -Paul Fisher

2. Classified Personnel

a.

Change of Position(s)/Transfer(s)

It is recommended that the Board of Education accept the transfer request of Scott Egnatuk
from being a Second Shift Custodian at RHS to being a 3rd Shift Custodian at
Administration/Transportation/Field House/Stadium Facilities (filling the vacant Harris
position), effective 7/15/2024.

Kindergarten and Preschool Drivers

It is recommended that the Board of Education approve the following Kindergarten and
Preschool Drivers effective for the 2024/2025 school year with no expectation of continued

employment beyond the current school year:

Denise Weil - K
Linda Skunta - K
Lisa Solomon - K
Kathy Manochi - PS

Athletic Supplemental Contracts / 2024/2025 (classified)

It is recommended that the Board of Education approve the following. Alf new hires are
contingent upon an approved background check and confirmation of appropriate
licensure/permit, if required:

Football
Volunteer Middle School Coach - Jake Malbasa

HS Gi ketball
Head JV Coach - Lexi Schosky

Assistant Varsity Coach - Alyssa Riley
Volunteer Assistant Coach - Dan Brodnik

3. Student Services

a.

b.

Home Instruction

It is recommended that the Board of Education approve the following to provide home
instruction for a high school student, to be paid at the tutor rate for up to 3 hours per week as
needed for the 2024-2025 school year:

Elizabeth Long
Additional Hours / |EP Development & Meetings

It is recommended that the Board of Education approve the following for additional hours to
develop an IEP and attend meetings:

Katle Laakso / Intervention Specialist / Up to 10 hours / to be paid at the tutor rate
Cross Thread Solutions LLC / Interpreting Services Agreement / 2024/2025 School Year

It is recommended that the Board of Education approve the agreement as detaited in
Attachment $S-1

Total Education Solutions Consulting and Service Agreement for the 2024/2025 School Year

It is recommended that the Board of Education approve the agreement as detailed in
Attachment $-2
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ESC of Northeast Ohio / Agreement for Visual Impairments Services for the 2024/2025
School Year

It is recommended that the Board of Education approve the agreement as detailed in
Attachment S-3

ESC of Northeast Ohio / Agreement for Audiology and/or Hearing Impairment Services for the
2024/2025 Schoo! Year

It is recommended that the Board of Education approve the agreement as detailed in
Attachment S-4

. Applewood Centers, Inc. / Gerson School Agreement / 2024/2025 School Year

It is recommended that the Board approved the agreement as detailed in Attachment S-5
H- Translating and Interpreting / Contract for Services / 2024/2025 School Year

It is recommended that the Board of Education approve the contract as detailed in
Attachment S-6

Res. 25-103973 consensus items 1.a-h, 2.a-c and 3.a-h
Move: Keith Malick Second: Kasha Brackett Status: Passed

4. Other Business

a. Senior Rule

Res. 25-103974

It is recommended that the Board of Education approve Senior Rule, as defined in policy
6.06(G), for the following student for the 2024-2025 school year:

Keyala (Keke) Davis
Move: Courtney Stein Second: Kasha Brackett Status: Passed

Viil. INFORMATIONAL ITEMS

The August Board Work Session will be held August 13, 2024, beginning at 5:30 PM in the Revere
Administration Building;

The Regular August Board Meeting will be held August 27, 2024 beginning at 5:30 PM in the Revere
High School Media Center.

IX. CONCERNS OF THE PUBLIC AND COMMUNITY ANNOUNCEMENTS
X. ADJOURNMENT

Res. 25-103975
Moved by Mrs. Stein, seconded by Mrs. Rainey to adjourn the meeting at 6:05 PM

Treasurer g&f 9 7 _ 1%

Date
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MINUTES

Revere Local School District

Revere Board Meetings

July Work Session

Tuesday, July 9, 2024, 5:30 pm - 8:30 pm

Revere Administration Building

VL.

CALL TO ORDER
Mr. Matick called the meeting to order at 5:30 PM
ROLL CALL

Kasha Brackett
Hayden Hajdu

Keith Malick

Natalie Rainey
Courtney Stein-Absent

PRESENTATIONS

No presentations at this time.

BOARD OF EDUCATION'S AGENDA

No items at this time.

TREASURER'S AGENDA - Mr. Berdine

No items at this time.

SUPERINTENDENT'S AGENDA - Dr. Tefs

1. Personnel
Res. 25-103968 consensus items 1. a-c
a. Resignation(s) for Retirement:

It is recommended that the Board of Education approve the following resignation{s} for

retirement:

Joan Lyon / Certificated / Family Consumer Science Teacher / RHS / Effective: October 31,

2024,

Debbie Everett / Classified / Contracted Bus Driver / Transportation / Effective: August 1,

2024
b. Resignation(s):
it is recommended that the Board of Education approve the following resignation(s):

Domenica Wiborg / Certificated / 2nd Grade Teacher at RES / Effective: End of 23-24

School Year

Briana McDonald / Certificated / Gifted Intervention Specialist at BES / Effective: End of 23-

24 School Year

Paula Craven / Certificated / Intervention Specialist at RMS / Effective: End of 23-24 School

Year
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VII.

VIl

Betsy Doran / Classified / Part-time Food Service Worker / Effective: End of 23-24 School
Year

c¢. New Hire - Certificated

It is recommended that the Board of Education approve the following new hire(s). Al new
hires are contingent upon an approved background check and confirmation of appropriate
licensure/permit, if required.

Michele Delahunty / BA+30 / Step 10 / Family Consumer Science Teacher / at RMS & RHS /
Effective: 2024-2025 School Year (Lyon vacancy)

Res. 25-103968 consensus items 1. a-¢

Move: Keith Malick Second: Hayden Hajdu Status: Passed

INFORMATION/DISCUSSION ITEMS
Review agenda for the July 16, 2024 regular meeting.
EXECUTIVE SESSION

Res. 25-103969
Moved into Executive Session at 5:44 PM to discuss the following Item:

To discuss the employment of public employee.
Move: Kasha Brackett Second: Hayden Hajdu Status: Passed

The President cailed the Board of Education out of Executive Session at 7:15 PM
ADJOURNMENT

Res. 25-103970
Moved by Mrs. Bracke 4 seconded by Mrs. Rainey to adjourn the meeting at 7:15 PM

a7

Approve W
p &

Treasurer 5; EJ 7 %

Date
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