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This presentation aligns to the following goals
as part of the Volusia County Schools 2024-
2027 Strategic Plan:

» Goal: All Students will engage in high levels of learning EVERY day.
» Guardrail 1: Recruit, support, develop and retain high-quality staff.

» Guardrail 2: Provide conditions that enhance student learning.

» Guardrail 3: Improve operational efficiency and maximize resources to support
student learning.

» Guardrail 4: Ensure high-quality community engagement with all stakeholders.
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Citizens of Volusia County

DISTRICT 1
Ms. Jamie Haynes

DISTRICT 2 DISTRICT 3 DISTRICT 4
Mrs. Anita Burnette Mrs. Jessie Thompson Mr. Carl Persis

DISTRICT 5
Mr. Ruben Colon
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Executive Secretary Superintendent School Board Attorney
Karen Bishop Dr. Carmen Balgobin Dr. Gilbert Evans




VOLUSIA COUNTY SCHOOLS - SUPERINTENDENT’S CABINET

School Board of Volusia County

Executive Assistant to

the Superintendent
SUPERINTENDENT Vicki Marpole

Dr. Carmen Balgobin

Executive Secretary
Socorro Matcovich

Chief of Staff
John Cash

Director — Safety and
Security
Capt. Todd Smith
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Chief Academic Officer Chief Financial Officer Chief Operating Officer
Dr. Julio Nazario-Valle Todd Seis Patricia Corr

Public Information General Counsel
Officer Dr. Gilbert Evans
VACANT

Chief Technology Officer
Dr. Matt Kuhn




VOLUSIA COUNTY SCHOOLS -TEACHING, LEADING AND LEARNING

Budget and Grants Chief Academic Officer Executive Secretary
Michelle Housley Dr. Julio Nazario-Valle Katrina Grodis

Executive Director Executive Director Executive Director Executive Director
Elementary Division Secondary Division Exceptional Graduation Assurance and
Kristy Castellanos Dr. Tamara Baker-Drayton Student Education Student Services
Jacquese Copeland Mike Micallef

Coordinator Coordinator Coordinator Coordinator
K-12 English/Language K-12 Mathematics K-12 Science K-12 Social Studies
Arts Jennifer Lastowski Jennifer Taylor and Advanced Programs
Heather Norris Robert Milholland

Coordinator Coordinator Coordinator Coordinator
Career and Technical Multilingual Learners Professional Learning Research, Evaluation, and
Education Gianna Acevedo Alamo Wafa Picciolo Accountability

Dr. Kristin Pierce Dr. Angel Teron
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VOLUSIA COUNTY SCHOOLS - CHIEF OF STAFF

Chief of Staff
John Cash

Executive Secretary
Terri Baer

Executive Director
Human Resources
Stephanie Workman

Full organizational chart available at vcsedu.org under “About Us.”
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Coordinator

Federal Programs
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Coordinator
School Choice
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VACANT

Coordinator
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and Media Services
Dr. Desiree Rybinski
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HR Update

* Ended FY24 with 282 displaced teachers
* 54 able to stay at displaced school
» 43 picked up during the transfer fair
* 109 placed in field
« 76 placed out of field
 All are now in field but one ©
* Ended FY24 with 140 displaced support
* 140 placed before end of summer




HR Update - Vacancies

FY24 FY25

Classroom 83 37
Instructional

Paraprofessionals 11




Contact Information

John Cash
Phone Number: 386-734-7190 ext. 20657

Email Address: jecash@volusia.k12.fl.us

Stephanie Workman
Phone Number: 386-734-7190 ext. 20268

Email Address: saworkma@volusia.k12.fl.us
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