


The North Inland Special Education Region (NISER) - Special Education Local Plan Area (SELPA) is a 
multiple LEA SELPA comprising 10 LEAs in the northeast quadrant of San Diego County. Six of the LEAs are 
identified as small.  The region covers over 2,000 square miles of mountains, valleys, and deserts between 
I-15 and Imperial County.  The LEAs within NISER boundaries include the communities and tribal lands of:  
Borrego Springs Unified 
Community Information:  Serving the desert areas of Borrego Springs and Ocotillo Wells  
Tribal Lands:  None 
  

Escondido Union High 
Community Information: Serving the city of Escondido and the unincorporated community of San Pasqual 
Valley 
Tribal Lands:  None 
  

Escondido Union 
Community Information:  Serving the city of Escondido, a medium-sized city in the northeast area of San 
Diego County 
Tribal Lands:  None 
  

Julian Union High 
Community Information: Serving the communities of Julian, Shelter Valley, Banner, and Wynola 
Tribal Lands: Iipay Nation of Santa Ysabel Band, Mesa Grande Band of Mission Indians  
  

Julian Union Elementary 
Community Information:  Serving the mountain communities of Julian, Shelter Valley, Mesa Grande, and 
Lake Cuyamaca 
Tribal Lands: Iipay Nation of Santa Ysabel Band, Mesa Grande Band of Mission Indians  
  

Ramona Unified 
Community Information:  Serving the community of Ramona; an unincorporated area of San Diego County 
Tribal Lands:  None 
  

San Pasqual Union Elementary 
Community Information:  Serving communities of Escondido and the San Pasqual Valley 
Tribal Lands:  None  
  

Spencer Valley Elementary 
Community Information: Serving the communities of Wynola and Santa Ysabel 
Tribal Lands:  None 
  



Valley Center-Pauma Unified 
Community Information: Serving the communities of Valley Center, Pauma Valley, Pala, and Palomar 
Mountain  
Tribal Lands:  Pauma Band of Luiseño Indians, Pala Band of Mission Indians, La Jolla Band of Luiseño 
Indians, San Pasqual Band of Mission Indians, Rincon Band of Luiseño Indians 
  

Warner Unified 
Community Information: Serving the communities of Warner Springs and Ranchita 
Tribal Lands:  Los Coyotes Band of Cahuilla and Cupeño Indians, Iipay Nation of Santa Ysabel Band, Mesa 

Grande Band of Mission Indians 

The governance structure of the Special Education Local Plan Area (SELPA) is established by 
agreement among the governing boards of the member Local Educational Agencies (LEAs).  It 
consists of the Superintendents' Council, which sets policy, and the Community Advisory 
Committee (CAC), which advises on policy.  The CAC members are appointed by the governing 
boards of the LEAs, consistent with the CAC bylaws.  The SELPA Administrator, through the 
utilization of SELPA staff and appropriate committees, carries out the activities and duties 
assigned by the Superintendents' Council. 

SUPERINTENDENTS' COUNCIL 
Superintendents' Council - ROLE 
The Superintendents' Council adopts policy and allocates SELPA resources in accordance with 
the Local Plan.  It also determines, under the Local Plan, the responsibility of each LEA for 
providing special education services and assures access to special education and services for all 
students with disabilities residing in the SELPA.  All meetings of the Superintendents' Council are 
open to the public and all persons are permitted to attend and address those meetings in 
accordance with Government Code Section 54950-54961 (Brown Act). 

Superintendents' Council – FUNCTIONS 
The Superintendents' Council serves the following functions: 
      Provides leadership for development of statements of philosophy, policies, goals, priorities, 
and plans for comprehensive services and programs to the students with disabilities of the 
SELPA 
     ● Makes decisions regarding implementation, administration and operation of regional special 
education programs and services in accordance with the local plan 
     ● Instructs the SELPA Administrator regarding the implementation, administration and 
operation of the local plan 
     ● Approves the Allocation Plan for the distribution of federal, state, and local funds allocated 
for special education programs 
     ● Approves procedures, which ensure the participation of each Governing Board in regional 
planning 
     ● Ensures equal access to programs and services for all students with disabilities within the 
SELPA 
  



Superintendents' Council – MEMBERSHIP 
Superintendents' Council is composed of a Superintendent from each LEA in the SELPA, or the 
person performing these duties regardless of title (References throughout the document to 
Superintendent shall refer to the person performing the duties for that LEA). In the case that a 
superintendent is not able to attend, a designee may attend in his/her place. The superintendent 
identifies his/her designee on an annual basis. 
  
A Council Chair shall be elected biennially in May, to serve a two-year school term. If the chair is 
unable to attend, he/she may delegate another superintendent or designee to chair the meeting. 
The superintendent or designee shall inform the SELPA Administrator of his/her absence along 
with who has been selected to serve in the role of chair.  
  
In the case of closed session, LEAs may only be represented by superintendents. The chair 
designee must also be a superintendent. 

The SELPA Administrator is an ex-officio member who, along with designated SELPA staff 
serves as secretary to the Council and is responsible for compiling and distributing the agenda 
and minutes. 
  
Superintendents' Council – VOTING CRITERIA  
Superintendents will have one vote on the Council plus an additional vote for every 200 special 
education students reported on the October California Longitudinal Pupil Achievement Data 
System (CALPADS) student count of the previous year. A quorum for voting must exist for the 
purpose of conducting business. A quorum is defined as 50 percent plus one of the LEAs' 
representatives. 
  
Neither the SELPA Administrator or the representative from the Administrative Unit (AU) have 
voting privileges. The SELPA Administrator shall be in an advisory capacity. 
  

COMMUNITY ADVISORY COMMITTEE 
Community Advisory Committee – ROLE 
The CAC advises the Superintendents' Council on the amendment and review of the local plan, 
recommend priorities to be addressed, assist in parent education, encouraging community 
involvement, supporting activities on behalf of students with disabilities, assisting in parent 
awareness of importance of regular school attendance, and supporting community involvement in 
parent advisory committees within LEAs.  
  
Community Advisory Committee - BYLAWS 
CAC operations are governed by the Local Plan and by the CAC bylaws, of which are available 
at the SELPA Office. 
CAC bylaws may be amended by the membership consistent with the procedures specified in the 
bylaws. Any amendment to the bylaws approved by the membership must be submitted to the 
Superintendents' Council for review and approval prior to taking effect. At its discretion, the 
Superintendents' Council may periodically review and amend the CAC bylaws.  
  
Community Advisory Committee - MEMBERSHIP 



Each participating LEA's governing board appoints member(s) to the CAC based on their policies 
and procedures.  The number of members per LEA is outlined in the CAC bylaws. CAC 
Membership may be periodically reviewed by the Superintendents' Council. Any CAC member 
that takes action that is inconsistent with the Local Plan, CAC bylaws, Education Code, or 
otherwise adverse to the mission or operation of the CAC may be removed from membership by 
the Superintendents' Council. 
  
CAC action may only be taken in accordance with the Local Plan and CAC bylaws. No individual 
member may advocate, make representations, or take action on behalf of the CAC without 
written approval of the membership obtained through a vote during a CAC business meeting.  
  
Community Advisory Committee - VOTING 
Voting is consistent with the CAC bylaws, which are available at the SELPA Office.  
  

LOCAL EDUCATION AGENCY MEMBERSHIP 
Procedure for Change to LEA Membership – ADDITION OF LEA 
A request by a charter school to participate as an LEA in the North Inland SELPA will not be 
treated differently from a similar request made by a LEA.  For more information, see the SELPA’s 
Policies and Procedures for the Charter School policy and procedure. In reviewing and approving 
such a request, the following requirements shall apply: 
  
The new LEA shall participate in state and federal funding for special education and will receive 
the funding in the same manner as other LEAs of the SELPA as specified in the SELPA funding 
allocation plan. 

The new LEA shall participate in the governance of the SELPA in the same manner as other 
LEAs of the SELPA.  
  
Procedure for Change to LEA Membership – WITHDRAWAL OF LEA 
Any LEA in North Inland SELPA may request to withdraw from the North Inland SELPA.  The 
procedures for such action follow:  
     ● The Superintendent of the LEA requesting withdrawal must submit written notice to the 
SELPA Administrator on or before September 1 of the school year preceding the school year in 
which the LEA anticipates withdrawing 
     ● The SELPA Administrator will notify the Superintendents' Council, the San Diego County 
Office of Education, and the California Department of Education 
     ● The SELPA Administrator and/or staff will review the application and make a written 
recommendation within 60 days of receipt of the application 
     ● The Superintendents' Council will receive copies of the written recommendation at least ten 
days prior to the item appearing on the agenda 
     ● The Superintendents' Council will take action to approve or disapprove the LEA withdrawing 
from the SELPA within 100 days of application 
     ● If approved, the withdrawal will become effective on July 1 of the next fiscal year 
     ● If an LEA withdraws from the SELPA, a committee will be established by the 
Superintendents' Council to develop a plan for the distribution of SELPA assets within the LEA  
  



The committee will be composed of the following representatives: 
     ● Superintendent, Special Education Director, and Chief Business Officer of the withdrawing 
LEA 
     ● One Superintendent selected by a majority vote of the Superintendents' Council 
     ● Two Directors of Special Education selected by a majority vote of the Superintendents' 
Council 
     ● Two Chief Business Officers selected by a majority vote of the Superintendents' Council 
     ● SELPA Administrator

The governing boards of the LEAs agree to designate authority to the Superintendents’ Council 
to approve SELPA-wide policies and procedures, Annual Budget and Service plans and any 
subsequent modifications. At the Superintendents' Council meetings, which follow the Brown Act 
rules, the Council makes decisions regarding these and other items that are required for 
coordinating and implementing the local plan.

The San Diego County Superintendent of Schools is designated as the Administrative Unit (AU) 
for the North Inland SELPA. Although it is not a participating LEA in the SELPA, as the AU it shall 
be responsible for functions such as, but not limited to: 
     ● Receipt and distribution of special education funds to LEAs and SELPA accounts for the 
operation of special education programs and services 
     ● Provision of administrative support 
     ● Employment of SELPA staff to coordinate implementation of the plan 
     ● Ensuring this plan is compatible with other plans within San Diego County



The CAC membership includes special/regular education parents, regular and special education 
teachers/staff, representatives from community agencies, support staff, and administrators.  The 
role of the CAC in the development of the local plan is to: 
     ● Select representatives from the CAC to serve on the Local Plan Amendment Committee 
     ● Provide input and review drafts 
     ● Provide a forum for members of the public, including parents or guardians of students with 
disabilities who are receiving services under the plan to address questions or concerns 
     ● Provide input to the Superintendents’ Council

At least every three years during the annual budget and service plan process, the 
Superintendents’ Council will review the Local Plan and determine if changes or amendments to 
the permanent portion of the Local Plan may be needed. At that time, any public input and 
consultation can be provided by anyone including special education and regular education 
teachers, and administrators selected by the groups they represent as well as parent members of 
the CAC to ensure information contained within the plan remains relevant and accurate. The 
CAC may also review the local plan at one of their meetings preceding the Superintendents’ 
Council’s review. Each year, the SELPA shall adopt annual budget and service plans at a public 
hearing scheduled at a Superintendents’ Council Meeting. As it is a public hearing, it provides for 
public input and consultation by anyone, including special education and regular education 
teachers, administrators selected by the groups they represent, and parent members of the CAC. 
The CAC may also review the annual budget and service plans at one of their meetings 
preceding the Superintendents’ Council’s adoption. 
  
When the Superintendents’ Council determines that an amendment to the local plan is needed, 
the SELPA Administrator, or designee, shall be responsible for the coordination of the 
amendment of the local plan, and shall form a committee that includes representatives of the 
following groups who provide input, review drafts and make recommendations to the SELPA’s 
Superintendents’ Council: 
     ● Special Education Teachers - Selected by their LEA bargaining unit 
     ● General Education Teachers - Selected by their LEA bargaining unit 
     ● Superintendent - Selected by the Superintendents’ Council 
     ● Special Education Director- Selected by the Superintendents’ Council 
     ● Charter School Representative – Selected by the SELPA 
     ● Preschool Representative – Selected by the SELPA 
     ● Community Advisory Committee - Selected by the CAC Executive Committee 



  
During the amendment process, the Superintendents’ Council reviews the recommendations of 
the CAC, reviews drafts of the local plan amendment committee, seeks input from the governing 
boards of their respective LEAs, and reviews and approves the final draft of the local plan for 
submission to the local governing boards for approval.   
  
The Superintendents’ Council may adopt amendments to the permanent portion of the Local Plan 
on an interim basis, not to exceed one school year.  Amendments approved in this manner shall 
become permanent upon subsequent approval by all LEAs’ governing boards and the California 
Department of Education. 

The San Diego County Superintendent of Schools is designated as the Administrative Unit (AU) 
for the North Inland SELPA.  It shall be responsible for functions such as, but not limited to the 
following, but additional duties may be outlined in a separate memorandum of understanding: 
     ●   Receipt and distribution of special education funds to LEAs and SELPA accounts for the 
operation of special education programs and services 
     ●   Provisions for administrative support 
     ●   Employment of SELPA staff to coordinate implementation of the plan

Local educational agencies (LEAs) are responsible for the students ages 3 to 22 within the 
geographical area consistent with California Education Code.  
  
For children from birth to three, HOPE Infant Family Support Program provides services based 
on their allocation of Infant Funding Units. San Diego Regional Center also provides services for 
children from birth to three as outlined in the Local Interagency Agreement between San Diego 
Regional Center, San Diego County SELPAs and Superintendent of Schools San Diego County 
Office of Education for California Early Start Program.

Each participating LEAs governing board has the responsibilities outlined below. The LEA 
governing boards designate authority to the Superintendents’ Council to approve SELPA-wide 
policies and procedures, Annual Budget and Service plans, and any subsequent modifications. 



As it is not a participating member, the COE does not participate in the policy making process. 
     ● Approve the Local Plan 
     ● Implement policies and procedures approved by the Superintendents’ Council.  The 
Governing Board may appeal unacceptable provisions as prescribed in the appeals policies 
     ● Appoint members to the Special Education Community Advisory Committee (CAC) in 
accordance with CAC bylaws and LEA policies.  Encourage parental involvement through the 
members of CAC, receive and consider requests and recommendations from their CAC 
representatives and other parent groups 
     ● Review formal complaints forwarded by the respective LEA Superintendents as outlined in 
the LEA’s Uniform Complaint Procedures 
     ● Address questions and concerns of the public, including parents or guardians of students 
with disabilities who are receiving services under the Local Plan 
     ● Notify the California Department of Education, impacted LEAs, SELPAs and participating 
county offices of education of the intent to elect an alternative option from those specified in 
California Code, Section 56195.1, at least one year in advance 

Exercise authority over the programs they directly maintain consistent with the Local Plan for the 
SELPA and individual LEA policies.  Such programs may include students with disabilities who 
reside in other LEAs or SELPAs.

Each Superintendent, as chief administrative officer of the participating LEA, is responsible for 
implementation of the local plan in that LEA. 
  
The delegation of authority and responsibility is from the Superintendent through the chain of 
command to each Director or designee for LEA matters and from the Superintendents’ Council to 
the SELPA Administrator for regional matters. As it is not a participating member, the COE does 
not participate in the implementation of the local plan, except in its role as the AU. 
Superintendents of the participating LEAs are responsible for serving on the Superintendents’ 
Council for the SELPA which instructs the SELPA Administrator regarding the implementation of 
the local plan. Under the direction of the Superintendents’ Council, the SELPA Administrator 
develops, implements, and administers the SELPA budget for the establishment of designated 
services.  The SELPA Administrator serves as an ex-officio member of all committees. 
  
Each LEA Director, or the person performing these duties, is to provide leadership in the 
development, implementation, evaluation and improvement of special education programs and 
services within the LEA.  (References throughout the document to Superintendent shall refer to 
the person performing the duties for that LEA.) The Director is also expected to work 
collaboratively with other LEAs to plan and coordinate educational programs and services for all 
students with disabilities within the SELPA.  In addition, the LEA Director shall facilitate 
communication between the CAC representative(s) from the LEA and other community parent 
groups.



Each LEA is responsible for coordinating the administration of the local plan, including: 
     ●   Exercising authority over the programs they directly maintain consistent with the local plan 
and individual LEA policies (may include students with disabilities who reside in other LEAs or 
SELPAs) 
     ●   Developing, implementing, and evaluating, and improving of special education programs 
and services within the LEA 
     ●   Gathering, interpreting, and reporting special education program data and annual 
performance plan indicators, regarding current program operations and effectiveness 
     ●   Cooperating among LEAs pertaining to the implementation, administration, and operation 
of the local plan 
     ●   Recommending allocation of resources within the SELPA in accordance with the local plan 
and the North Inland SELPA Allocation Plan 
     ●   Establishing, modifying, and implementing procedures for the operations of the local plan 
     ●   Establishing and implementing guidelines and procedures to ensure that students with 
disabilities have access to appropriate programs and services regardless of the students district 
of special education accountability. 
  
The SELPA Administrator is responsible to plan, organize, coordinate, direct and manage 
program activities and services related to the local plan implementation. The SELPA 
Administrator is also responsible for providing leadership on legislative issues impacting SELPA 
programs.  
  
As it is not a participating member, the COE does not participate in the administration of the local 
plan, except in its role as the AU.

Selection of SELPA Administrator(s): The RLA/AU is responsible for the recruitment of the 
SELPA Administrator(s). The selection of a candidate for a position of SELPA Administrator shall 
be the responsibility of individual LEAs, through their representative on the Superintendents' 
Council. (Note: in this section when referring to the Superintendent's Council, where each LEA is 
represented, this is identifying the role of the individual LEAs.) 
  
Selection of SELPA staff: The RLA/AU shall have the responsibility of coordinating the selection 
process to fill the certificated, classified, and management positions that are determined needed 
by the Superintendents' Council in conjunction with the SELPA Administrator.  Selection of 
personnel to certificated, classified, or management positions and subsequent appointments shall 
be made by the RLA/AU upon recommendation of the SELPA Administrator. 



  
Employment of SELPA Administrator(s): Any SELPA Administrator is an employee of the AU. 
It is understood that the AU will be responsible for any allegations of violations arising under the 
federal and state equal employment law involving a SELPA Administrator. SELPA 
Administrator(s) are subject to the AU’s policies and procedures for day to day operations, but 
receive direction from, and are responsible to, the Superintendents' Council SELPA 
Administrator(s)' salary and salary schedule shall be set and adjusted by the AU with prior written 
input from the Superintendents’ Council. 
  
Employment of SELPA Staff: Subject to the RLA/AU's legal responsibility as employer and 
subject to its applicable collective bargaining agreements, the SELPA administrator shall be 
responsible to supervise, evaluate, and initiate disciplinary procedures in regard to certificated, 
classified, and management employees assigned to the SELPA. 
  
Evaluation of SELPA Administrator: The AU conducts an annual evaluation of the SELPA 
Administrator, with prior written input from the Superintendents' Council. The Superintendents' 
Council will consult with and provide recommendations to the AU regarding the evaluation of 
SELPA Administrator. The Chair of the Superintendents' Council, or designee, will participate in 
all SELPA Administrator evaluations with the AU’s Assistant Superintendent of Student Services 
and Programs. 
  
Evaluation of SELPA Staff: Subject to the RLA/AU's legal responsibility as employer and 
subject to its applicable collective bargaining agreements, the SELPA Administrator shall be 
responsible to evaluate certificated, classified, and management employees assigned to the 
SELPA. 
  
Discipline of SELPA Administrator: The Superintendents' Council will consult with and provide 
recommendations to the AU regarding the discipline of SELPA Administrator. The AU may only 
initiate disciplinary procedures for SELPA Administrator pursuant to approval from the 
Superintendents' Council. The Chair of the Superintendents' Council, or designee, will participate 
in all SELPA Administrator disciplinary proceedings with an AU representative. The SELPA 
Administrator shall be free from discrimination or retaliation from the AU. 
  
Discipline of SELPA Staff:  Subject to the RLA/AU's legal responsibility as employer and 
subject to its applicable collective bargaining agreements, the SELPA Administrator will initiate 
disciplinary procedures in regard to certificated and classified employees assigned to the SELPA. 
The RLA/AU may only initiate disciplinary procedures for SELPA administrators pursuant to 
approval from the Superintendents' Council. The SELPA staff shall be free from discrimination or 
retaliation from the AU.

The role of the RLA/AU in the local method used to distribute the federal and state funds to the 
SELPA RLA/AU and to LEAs within the SELPA is to receive federal and state funds on behalf of 
the SELPA, and distribute the funds as determined by the Superintendents’ Council. 



  
The role of the SELPA Administrator in the local method used to distribute the federal and state 
funds to the SELPA RLA/AU and to LEAs within the SELPA is to ensure that funding is provided 
consistent with the method agreed upon by the Superintendents’ Council. 

The role of the individual LEAs associated with the SELPA in the local method used to distribute 
the federal and state funds to the SELPA RLA/AU and to LEAs within the SELPA, and through 
their representative to the Superintendents’ Council, determine the method for distribution of 
federal and state funds to the SELPA RLA/AU and LEAs within the SELPA.

The role of the RLA/AU in the operation of special education programs is to hire and employ staff 
necessary to operate special education programs as determined by the Superintendents' Council.
  
The role of the SELPA Administrator in the operation of special education programs is to operate 
any special education programs determined by the Superintendents' Council.  The SELPA 
Administrator will provide technical assistance to individual LEAs as needed to assist in the 
determination of the special education programs they operate. 
  
The role of the individual LEAs is to provide a continuum of special education programs that meet 
the needs of their students with disabilities. Each LEA will determine their needs in which special 
education programs to operate. 
  
Through their representative to the Superintendents' Council, they will approve any changes to 
the Regional Programs operated within the SELPA.  Individual LEAs may be the operators of 
regional special education programs.

The role of the RLA/AU in the monitoring of the appropriate use of federal, state, and local funds 
allocated for special education programs is to monitor through the review of expenditure reports, 
special education maintenance of effort reports, or any other documents to ensure appropriate 
use of these funds.  Consistent with education code, the San Diego County Superintendent of 
Schools will review any fiscal audits. 
  
The role of the SELPA Administrator, or designee, in the monitoring the appropriate use of 
federal, state, and local funds allocated for special education programs is to review expenditure 
reports, special education maintenance of effort reports, and any other necessary documents to 
review for appropriate use of the funds and take any corrective steps that may be necessary.  
The SELPA Administrator, or designee, may provide technical assistance to individual LEAs as 
appropriate. 
  
The role of the individual LEAs in the monitoring the appropriate use of federal, state, and local 
funds allocated for special education programs is to monitor the appropriate use of federal, state 



and local funds allocated for special education programs.  LEAs utilize their own procedures, 
including reviews by auditors as required under California Education Code.

Specialized equipment and services will be provided at the site where the Individualized 
Education Program (IEP) team has determined as the program where the student with a free 
appropriate public education in the least restrictive environment.  
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