NATCHER ELEMENTARY SCHOOL
SCHOOL BASED DECISION MAKING COUNCIL
Monday, July 15, 2024 - 5:00 p.m.
The purpose of this council is to improve every student’s achievement.
The William H. Natcher Elementary School Based Decision Making Council met today via video
conference. Those in attendance were: Matt Thornhill, Ellen Buselmeier, Miranda Stewart,
Bethany Childs, Lisa Flynn, Britney Harris, Brooke Royalty, Kristen Blackman. Principal Matt
Thornhill opened the session.

Approved Minutes

Agenda
Virtual Meeting https://meet.google.com/wqh-yuyg-aae?authuser=0

1. Opening Business
A. Agenda Approval
-Mrs. Stewart motioned to approve the agenda, Mrs. Buselmeier seconded, all members voted
and the agenda passed.
B. Review of Minutes
a. May 20, 2024
-Mrs. Royalty motioned to approve the minutes, Mrs. Harris seconded, all members voted and
the agenda passed.
C. Good News Report
- Hiring
- Summer PD sessions
- Ms. Lenhart’s soccer club success: 8 out of the 11 boys who made the
DCMS soccer team were from her Natcher Soccer Club! Special shout
out to Gabriel who came to Ms. Lenhart about starting the soccer club. He
made the team as well!
D. Public Comment

2. Reports
Mr. Thornhill reviewed with the SBDM Council the following reports:

A. Budget
a. Mr. Thornhill reviewed the Title 1 Carry-Over Budget report for July.

B. FRC Report
a. Mr. Thornhill reviewed the FRC report for June.
C. Positive Instructional Discipline
a. Mr. Thornhill reviewed the what this report will be to the new SBDM
Council members
D. Response to Intervention/ Extension
a. Brigance screening is set for July 31st 8:00-11:00

3. Old Business



- Mr. Thornhill reviewed with the following SBDM Council and no changes were made at this
time:

A. Natcher Elementary By-Law Review:

B._Natcher Elementary Policy Review:

4. New Business
a. SBDM Council 2024-25
- Mr. Thornhill reviewed the following names that will serve on next year’s SBDM Council:
- Ellen Buselmeier (teacher)
- Bethany Childs (teacher) - M
- Lisa Flynn (teacher)
- Miranda Stewart (teacher)
- Kiristen Blackman (parent) - M
- Britney Harris (parent)
- Brooke Royalty (parent)
b. All members are currently in the process of being trained.
c. Section 5 Classified Hours
- Mrs. Blackman motioned to approve the Section 5 Classified Hours, Mrs. Childs seconded, all
members voted and the Section 5 Classified Hours passed.
d. Supplements
- Mrs. Buselmeier motioned to approve the Section 5 Classified Hours, Mrs. Flynn seconded, all
members voted and the Supplements passed.

5. Closed Session
-Mrs. Stewart motioned to enter closed session, Mrs. Royalty seconded, all members voted and
the enter closed session
- Crisis Plan was reviewed.
-Mrs. Buselmeier motioned to exit closed session, Mrs. Flynn seconded, all members voted and
the exited closed session
-The following positions were recommended:
Christina Combs (Special Education Assistant)
Sydney Simpson (ESL Assistant)
Sarah Joiner (HI Assistant)
Christy Trevillian (ESL Teacher)

6. Next meeting date will be August 19th at 5:00
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