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2023-24 Year End Unaudited Actuals Financial Report 

● The year end Unaudited Actuals Financial Report 
reviews the 2023-24 actual revenues and 
expenditures for the period of July 1, 2023 thru 
June 30, 2024 

 
 

● The report must be submitted to the Alameda 
County Office of Education by September 15, 2024 
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Enrollment & ADA (Average Daily Attendance) 
 

● The 2023-24 enrollment was 
4,828; 124 less than last year 

● The actual P-2 ADA was 
4,521; 54 less than last year 

● The ADA to enrollmentratio 
was 93.6%, significantly 
lower than the historical 
ratio of 96-97% 

● Decrease inenrollment over10 
years: 1,368 

 
● 24-25 Enrollment Projections 

4,745 
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● Total Revenues $80.7M (4.4% 
higher than the 2024-25 
Adopted Budget) 

● Total Expenditures $81.2M 
(1.8% less than the 2024-25 
Adopted Budget) 

● Net decrease to Fund Balance 
$591K 

 
Ending Fund Balance $33.8M ($22.5M/67% unrestricted and 
$11.4M/33% restricted) 

Summary of Revenues and Expenditures 
(Restricted & Unrestricted) 
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Total Expenditures $81.2M (1.82% less than 
Budget) 
72% of total expenditures were for salaries & 
benefits 
24% for Services & Operating Exp (water, electric, 
legal services, software, professional services) 

EXPENDITURES 
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● Total revenues $80.7M 
● 74% from LCFF 
● More than 4.4% difference between 

Budget and actuals 

REVENUES 



 
 
 
 
 

● Net increase to 
unrestricted 
General Fund 
Balance was 
$2.3M 

● Total Ending 
Fund Balance 
$22.5M 
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Unrestricted General Fund 
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● General 

Fund 
Reserves: 
$2.4M 

 
● Fund 17 Reserves: 

$2.4M 

● Total Reserves for 
Economic 
Uncertainties: 
$4.8M = 6% 

Reserves for Economic Uncertainties 
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● 10% cap applies to 23-24 and 
24-25 

● Reserves for Economic 
Uncertainties and Assigned 
designations cannot exceed 
10%of total expenditures 

● Committed Funds do not 
count against the cap 
○ Budget Balancing 

Reserve$16.8M in 
23-24 and 
$14.1M in 24-25 

Fund Balance 



 
 
 
 

 
 

Final Summary 

● The 202 3-24 year end Unrestricted General Fund 
reflects a net increase in fund balance of $2.3M 

● Total reserve for economic uncertainties is 6% 
● A multi-year analysis indicates that the district 

will be able t o maintain the 3 % minimum 
required reserve in 2024-25 and two subsequent 
years 

● Staff recommends approval of the 202 3-24 Year 
End Unaudited Actuals Financial Report 
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●  

● Fund 21 Measure G Bond Funds: $0  
● Fund 25 Developer Fees Fund Balance: $1 4.3M 
● Fund 40 Ruschin Funds Fund Balance: $8.6M 

All Funds at a Glance 
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