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Goal #1: Improve Communication

Our goal is to improve communication with all stakeholders at OBMHS.

e Our measurable goals will be as follows:
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Reports from REMIND and School Messenger

Monthly newsletter to the community

Weekly internal newsletter to faculty and staff
Consistent social media updates

Monthly faculty and staff meetings

Monthly department meetings with the guiding coalition
We will measure this from surveys with all stakeholders.



Goal #2: Improve Attendance

Our goal is to reduce chronic absenteeism at OBMHS.

Our measurable goal will be as follows:
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Track unexcused absences on a daily basis

Create absentee letters for unexcused absences for students and contact
parents.

Enforce the new attendance policy that the district created for the 23-24 school
year

Create an exam exemption guideline for students who have good attendance
Use of Student Conductor Program that will track unexcused tardies and
contact parents

Our goal is to have 90% attendance rate on a daily basis.

Reduce chronic absenteeism by 14%



Goal #3: Increase ACT Scores

Our goal is to improve composite ACT scores for OBHS.

e Our measurable goals will be as follows:

o ACT data review for all teachers to highlight points of improvement in the
following categories: Mathematics, English Language Arts, Science, and
Writing
ACT Prep classes
ACT mock exam
ACT Bootcamp
Exit ACT question tickets for each core class on a weekly basis
Improve ACT composite scores by .2 in each of the categories listed above
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Goal #4: ACAP Scores

Our goal is to increase ACAP Proficiency Scores by 2 points for English Language
Arts, Science, and Mathematics.

e Our measurable goals will be as follows:
o Professional development on proficiency and growth for new teachers at OBMS
o Testing platforms to practice
o Data review from previous year



