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SUPERINTENDENT’S WELCOME 

        Dear Pittsburgh Clayton Academy Families,  

 

As we embark on the 2024-2025 school year, I am excited to 

share Pittsburgh Clayton Academy’s School Handbook with 

you. This comprehensive guide is designed to provide 

essential information about our district’s policies, 

procedures, and expectations, ensuring that we create a safe, 

supportive, and effective learning environment for all 

students.    The school handbook is a valuable resource for 

understanding Pittsburgh Clayton Academy’s daily 

operations, including attendance policies, academic 

standards, code of conduct, and extracurricular activities. We 

believe that clear communication and mutual understanding between the school and families 

are crucial for student success, and this handbook is a key tool in fostering that partnership. 

  

We encourage all families, parents, students, and caregivers to review the handbook 

thoroughly and discuss its contents with one another. Familiarizing yourselves with these 

guidelines will help reinforce the values and standards we uphold at Pittsburgh Clayton 

Academy.  

  

An electronic copy of the school handbook is also available on Clayton Academy’s website. 

  

Your involvement and support are vital to our students' success, and we are grateful for your 

partnership in their education. If you have any questions or need further clarification on any 

aspect of the handbook, please do not hesitate to contact the main office. 

  

Thank you for your continued support and cooperation. We look forward to a fantastic school 

year ahead. 

  

Sincerely, 

  

  

Dr. Wayne N. Walters 

Superintendent  
 
 

 



 

   

 

 

PRINCIPAL’S WELCOME 

 
Dear Clayton Academy Student’s and Families, 
 
Welcome back to another exciting school year! I hope this letter finds you rested, recharged, 
and ready to embark on a new journey of learning and growth. Whether you spent your 
summer exploring new places, diving into a good book, or simply enjoying time with family and 
friends, I trust you are coming back with fresh energy and enthusiasm.  
 
This school year, we have many exciting opportunities and challenges ahead. Our goal is not 
just to achieve academic excellence but also to nurture a community where everyone feels 
valued, respected, and inspired to be their best selves. We believe that every student has 
unique strengths, and we are committed to helping each of you discover and develop them.  
 
As we step into this new chapter together, I encourage you to embrace the journey with an 
open mind and a positive attitude. There will be moments of success and moments of 
challenges, but each experience is an opportunity to learn and grow. Remember, our classroom 
is a place where it’s okay to make mistakes because that’s how we learn and improve.  
 
We have some exciting projects planned, and I can’t wait to see your creativity and curiosity 
shine through. Our classroom will be a space where ideas are shared, questions are asked, and 
everyone’s voice is heard. I am looking forward to the stories, laughter, and learning we will 
share in the coming months.  
 
Please know that I am here to support you every step of the way. If you ever have any 
questions, concerns, or just want to talk, my door is always open.  
 
Let’s make this year one filled with growth, learning, and unforgettable memories.  
 
Welcome back! Let’s make it a fantastic year together.  
 
Sincerely,   
 

Rhonda Brown  
Principal  



 

   

 

 

 

Introduction to Clayton Academy Program  

Clayton Academy operates a PBIS (Positive Behavioral Interventions and 

Supports) model that focuses on creating a positive and restorative peer culture 

and community within the school building.  Clayton implements behavior 

expectations and norms for students to adhere to that will allow them to become 

productive and eliminate any anti-social, anti-positive behaviors that have caused 

them problems in the past.  Through establishing norms, staff members can 

provide a solid foundation and high expectations for all students that are 

necessary for them to become productive and effective students when they 

return to their sending schools.  

The four foundational behavioral expectations that are presented are: 

At Clayton Academy we are… 

1. Respectful 

2. Independent 

3. Safe 

4. Engaged 

Students are expected to always adhere to these standard behavior expectations 

and are responsible for helping to create a culture within the building in which all 

students and staff maintain these expectations.  Students who refuse to adhere to 

these established expectations will find it difficult to earn the positive incentives 

available to them within the PBIS model.  In these instances, student conferences, 

parent conferences, and contact with probation officers (where applicable) may 

be deemed necessary.



 

   

 



 

   

 

Our Mission 

Our mission at Clayton Academy is to work collaboratively with staff, students, 

families, and communities to provide support and interventions that promote 

positive attitudes and behaviors necessary for academic and social success 

beyond Clayton Academy. 

Our Vision 

Our vision at Clayton Academy is to foster a safe, positive, and valuable learning 

environment through building strong, consistent relationships with all students, 

families, and communities while cultivating character and leadership qualities 

necessary for success beyond Clayton Academy. 

 

 

 

 

 

 

 

 

 

 

 



 

   

 

 

 

Pittsburgh Clayton Academy 

1901 Clayton Avenue 

Pittsburgh, PA 15214 

(412)529-6000 (Main Office) 

(412)894-2800 (Fax #) 

www.pghschools.org/claytonacademy   

 

 

 

 

 

 

Communications Procedures 

http://www.pghschools.org/claytonacademy


 

   

 

Please contact the main office at (412)529-6000 if you have any questions or need 

any support. Additionally, the school will utilize; robo calls, Talking Points, U.S. 

Mail, and Microsoft Teams to communicate with our families. If your contact 

number changes, please inform the school as soon as possible. Ongoing 

communication will be an integral part of your child’s experience while at Clayton 

Academy.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff Information  
Name    Email    Position   Phone Extension  



 

   

 

Akerman, Ray   rackerman1  Teacher   3377 
Altman, Tia   taltman1  Counselor   3344 
Benacquista, Jessica jbenacquista1 Teacher  3297 
Brown, Rhonda  rbrown2  Principal   3340 
Budziszewski, Ryan  rbudziszewski1 Teacher  3379 
Caterino, Joseph  jcaterino1  BIT (see below)  3293 
Christy, Jamie  jchristy1  Teacher  3380 
Dreger, Michael   mdreger1  AP    3208 
Dubart, Stacey  subart1  Food services 3385 
Graham, David  dgraham2  Teacher  3343 
Herring, Jermaine  jherring1  Security Guard 3336 
Johns, Michael   mjohns1  Teacher  3288 
Koerntgen, Michael mkoerntgen1 Teacher   2638 
Konieczki, Michael  mkoniecki1  Teacher  3294 
Marshall, Gregory   gmarshall1  Teacher   2636 
Murray, Christina  cmurray3  BIT (see below) 3346 
Newcomer, Chelsea cnewcomer1 Teacher  3386 
Parks, Jerrod  jparks2  Teacher   3295 
Phillips, Nicholas  nphillips1  BIT (see below)  3383 
Roberts, George III  groberts1  Teacher   3292 
Rosa-Stinson, Annette arosastinson1 Social Worker 3364 
Schumacher, James jschumacher1 Teacher   2260 
Shaw, Michael   mshaw1  Teacher   3361 
Shazer, Louis (Dean) lshazer1  Teacher   3378 
Spencer, Dionna  dspencer1  Teacher  3289 
Stana, Brett   bstana1  School Nurse  6556 
Staab, Brooke3  bstaab1  PSE Teacher  3362 
Swearingen, Patrick pswearingen1 Teacher   3290 
Watkins, Melvin   mwatkins2  Secretary   3337 
West, Juli   jwest1  Teacher   3342 
* BIT = Behavior Intervention Specialist  
* All phone numbers are (412)529 – plus the extensions provided above 
* All emails listed above end with @pghschools.org (e.g. 
mdreger1@pghschools.org)  
Clayton Academy Schedules 

Regular Day Schedule  
Morning Assembly               7:40 – 7:45 

2 Hour Delay Schedule  
Morning Assembly               9:40 – 9:45 

mailto:mdreger1@pghschools.org


 

   

 

Circle     7:48- 7:55 
Period 1   7:55 – 8:35 
Period 2    8:38 – 9:18  
Period 3    9:21 – 10:01 
Period 4   10:04 – 10:44 
Period 5   10:47 – 11:27  
Period 6   11:30 – 12:10  
HS Group   11:30 –11:45 
HS Lunch   11:48 – 12:18  
Period 7   12:21 – 1:01  
MS Group   12:13 – 12:28 
MS Lunch   12:31 – 1:01  
Period 8   1:04 – 1:44  
Afternoon Assembly               1:47 – 2:00 
* Students eat breakfast during morning 
assembly/circle 

Circle     9:48- 9:55 
Period 1   9:55 – 10:20 
Period 2    10:23 – 10:48  
Period 3    10:51 – 11:16 
Period 4   11:19 – 11:44 
Period 5                                      11:47 – 12:12  
Period 6 MS (Class)                   12:15 – 12:45                       
Period 6 HS (Lunch)                  12:15 – 12:45  
Period 7 HS (Class)                    12:48 – 1:18 
Period 7 MS (Lunch)                 12:48 – 1:18  
Period 8   1:21 – 1:46  
Afternoon Assembly               1:49 – 2:00 
* Students eat breakfast during morning 
assembly/circle 
 

Half-day Schedules  

Schedule A (Dates: 9/20, 11/15, 2/7)  

7:40 – 7:55   Morning Assembly/Circle  

7:55 – 8:35   Period 1 

8:38 – 9:19   Period 2  

9:21 – 10:01  Period 3 

10:03 – 10:44  Period 4 

10:44    Student Dismissal  

Schedule B (Dates: 10/25, 12/13, 2/21, 3/21) 

7:40 – 7:55   Morning Assembly/Circle  

7:55 – 8:35   Period 5 

8:38 – 9:19   Period 6(MS)/7(HS)   

9:21 – 10:01   Period 8 

10:03 – 10:44   Period 1 

10:44   Student Dismissal  

Schedule C (Dates: 11/5, 1/24, 3/7)   

7:40 – 7:55   Morning Assembly/Circle  

7:55 – 8:35   Period 2 

8:38 – 9:19   Period 3   

9:21 – 10:01   Period 4 

10:03 – 10:44   Period 6(MS)/7(HS) 

10:44   Student Dismissal 



 

   

 

 

Parent Friendly Calendar  

 

https://resources.finalsite.net/images/v1723468039/pghschoolsorg/qijham1uaf6gptnzolrw/PPSParentFriendlyCalendar2024-2025FINAL.pdf


 

   

 

Attendance/Excused Absences 

Pittsburgh Public School’s attendance policies will be followed during the time of 

enrollment at Clayton Academy.  In case of absence, a parent or guardian is 

responsible for providing written documentation within three school days 

regarding their child’s absence(s).  Any absence from school not accounted for 

through written documentation will be considered unexcused and subject to 

truancy procedures. Immediately following a students’ absence, they will be 

required to submit their excuse to the school social worker.  

Tardiness 

All students are expected to be present and on time every day.  If a student 

arrives after the start of morning assembly (7:28am), they will be deemed tardy.  

When tardy, the student should be prepared to present some form of 

documentation as to the reason for his or her tardiness.  

Inclement Weather 

In the case of inclement weather, reference the district website as well as the 

local news channels to obtain information about cancellations or delayed 

schedules.  When schools are operating on a two-hour delay, students should 

report to their bus stops two hours after their designated pick-up time.  If there 

are ever any questions or concerns about inclement weather, please do not 

hesitate to contact the school at (412)529-6000.  

Please refer to district PPS Policy 204 if you have any questions regarding student 

attendance.  

 

https://go.boarddocs.com/pa/pghboe/Board.nsf/goto?open&id=AN5NYT5D8061


 

   

 

Academics  

While your child attends Clayton Academy all teachers are expected to follow the 

district provided curriculum. More information about your child’s academics can 

be located on the district’s web-page – www.pghschools.org.  

Academic Integrity 

While your child attends Clayton Academy they will be expected to behave with 

academic integrity. For example, the school will not tolerate any form of 

academic dishonesty, including by not limited to, cheating during and 

examination or on lab, homework and other assignments; plagiarism, etc. Please 

refer to district PPS Policy 226 if you have any questions regarding academic 

integrity. Students found in violation of academic integrity may receive 

consequences as outlined in the student code of conduct.  

Student Dress Code 

The purpose of a dress code is to create an atmosphere where students can focus 

on academic achievement instead of their wardrobe.  By engaging in the dress 

code, we hope to promote the importance of uniformity and a respectable 

appearance which is a life skill that can directly support the success of all 

students.  

Due to the climate in our region, we are aware that the temperature does 

fluctuate in the different seasons and accommodations have been made to 

address these issues.  All students will be expected to adhere to the dress code 

daily. The dress code at Clayton Academy is as follows: 

http://www.pghschools.org/
https://go.boarddocs.com/pa/pghboe/Board.nsf/goto?open&id=AHH6TF153121


 

   

 

1. All students must wear a black collar shirt. This may be a short-sleeved 

shirt, long sleeved shirt, or black button-down dress shirt. In case of cold 

weather, a plain black pullover sweatshirt or sweater may be worn over a 

collared shirt but be aware that a collar must be always showing, or the 

student will be considered out of dress code. No hoods or sweatshirts with 

zippers are permitted. A long-sleeved t-shirt of any color may also be worn 

under short sleeved collared shirts. 

2. All students must wear khaki dress pants or shorts. Pants must be dress-

style pants (Dockers, Dickies, etc.). No khaki-colored jeans will be 

permitted. Shorts must be “Cargo” or “Bermuda” styles. Shorts must be 

knee length or no more than one (1) inch above the knee. 

3. Tennis shoes, dress shoes or boots are required. Sandals and slides are not 

permitted.  Crocs and Ugg slides are not permitted. 

4. No jackets, hats or the cold weather knit type earmuff or headbands will be 

permitted. 

5. No jewelry of any kind. This includes piercings. All students will remove all 

earrings from piercings after entering the building before placing earrings 

and other personal items in designated property bins. Band Aids and other 

forms of coverings for piercings will not be permitted. NO EXCEPTION. 

Prohibited Items 

• Jewelry of any kind (earrings, necklaces, watches, bracelets, piercings 

including eyebrow, nose, lip, etc.) 

• Cell phones or other electronic devices 

• Headphones 



 

   

 

• Wallets or purses 

• Outside food, drinks, candy 

• Any item considered to be gang affiliated 

****If at any time a student is found in possession of a prohibited item(s) after 

entering the school and clearing the search process, the item will be confiscated.  

Upon confiscation of the item, parental contact will be made to arrange to return 

it. 

Please refer to PPS Policy 221 if you have any questions regarding the student 

dress code. 

Electronic Devices  

All cell phones and electronic devices will be collected and secured at morning 
entry, except district laptops, and will be returned to students at dismissal. Due to 
a history of ongoing social media issues between students and neighborhoods, 
this has been determined to be the best course of action to protect the safety and 
emotional well-being of students during school hours.  
 
Parents will be notified if a student refuses to turn in their electronic device/s and 
the student will not be permitted to access the general education classes until the 
phone is turned in or the parent comes to retrieve the device/s. The policy will be 
reviewed again with the student and parent.  
        
Please refer to PPS Policy 216 if you have any questions about electronic devices.  

 

 

Grading 

https://go.boarddocs.com/pa/pghboe/Board.nsf/goto?open&id=AHH6SZ15310A
https://go.boarddocs.com/pa/pghboe/Board.nsf/goto?open&id=B64LEN53800A


 

   

 

All Clayton Academy students are expected to complete all assignments they are 

provided and will receive grades based on their work. Please refer to PPS Policy 

209 if you have any questions about grading.  

Graduation Requirements  

All high school students have requirements that must be met to graduate. Please 

refer to PPS Policy 211 for additional information regarding the graduation 

requirements.  

Homework  

Homework assignments may come from any of your child’s teachers (academic 

subjects, related arts subjects, etc....) and are used to help reinforce the lessons 

taught in the classroom.  Students are generally assigned homework Monday – 

Thursday, with some exceptions.  If you have questions about your student’s 

homework assignments, please contact that teacher with your questions. Please 

refer to PPS Policy 115 if you have any questions about student homework.  

Health Services 

In compliance with applicable law and regulations, and Board-approved health 

and safety plans, the Board shall require that students of the School District 

submit to health and dental examinations, screenings and health monitoring in 

order to protect the school community from the spread of communicable disease 

in compliance with the School Code, or any modified schedule or manner of 

examinations approved by the Pennsylvania Department of Education.  

 

https://go.boarddocs.com/pa/pghboe/Board.nsf/goto?open&id=AHH6RG1530BA
https://go.boarddocs.com/pa/pghboe/Board.nsf/goto?open&id=AHH6RG1530BA
https://go.boarddocs.com/pa/pghboe/Board.nsf/goto?open&id=AHH6RT1530C7
https://go.boarddocs.com/pa/pghboe/Board.nsf/goto?open&id=AHH6MX153012


 

   

 

The School Nurse will have a copy of all student emergency care forms and will 

update them as needed. During the intake process for all students attending 

Clayton Academy an emergency care form is completed. 

 

If you have any questions about health services, please refer to PPS Policy 206 or 

contact Clayton Academy’s nurse Mr. Stana (412)529-6556.  

Information Technology/Acceptable Use Policy  

Please read the Pittsburgh Public Schools Acceptable Use Policy. Upon reviewing 

that policy, please complete this form to indicate that you agree with the terms 

and conditions as stated.  

  

The signature of a parent/guardian is mandatory before students will be allowed 

access to any PPS computer or technology-based resource. This form is required 

annually of all students in the Pittsburgh Public Schools. This document reflects 

the entire agreement and understanding of all parties. 

 

Acceptable Use Policy  

 

Student Support Services  

Multiple services are offered to provide Clayten Academy students with services 
they may need. Some of those services include MTSS, SAP, PBIS, School-based 
counseling, and 2.5 of group for each student enrolled at Clayton Academy.  
 
Please feel free to contact any of our school’s support staff if you have any 
questions or may need support with your child.  
 

• TIA ALTMAN – Counselor (412)529-3344 

• ANNETTE STINSON – Social Worker (412)529-3364 

• CHRISTINA MURRAY – Behavior specialist (412)529-3346 
Student Expectations/Procedures/Pittsburgh Public Schools Code of Conduct 

https://go.boarddocs.com/pa/pghboe/Board.nsf/goto?open&id=BXPPPH647E9C
https://pghboe.az1.qualtrics.com/jfe/form/SV_3sbuKDlEuWwV1eS


 

   

 

Along with following the established foundational behavior expectations and 

norms of the PBIS program at Clayton Academy, and participating in the 

restorative community of the school, each student is responsible for: 

1. Following the district code of conduct as well as the school’s procedures, 

policies, and directions from staff daily. 

2. Refraining from any illegal activity. 

3. Maintaining safe behavior at all times. 

Clayton Academy will use the PPS Code of Student Conduct, and any 

consequences outlined within, to enforce consequences for serious infractions.  

While we do maintain our own behavior, expectations and norms, as described, 

all students are PPS students and always fall under the purview of the Code of 

Conduct. 

Please refer to PPS Policy 212 if you have any questions about student behavior 

expectations. Additionally, see the Code of Conduct for additional information.  

Visitor Policy  

To create a safe learning environment for all at Clayton Academy, all visitors must 

enter through the main entrance, go through the metal detector and immediately 

sign in at the main office. Please refer to PPS Policy 1104 if you have any 

questions regarding the visitor policy.  

 

 

AEDY Timeline and Formal Periodic Reviews 

https://go.boarddocs.com/pa/pghboe/Board.nsf/goto?open&id=AHH6RU1530C8
https://www.pghschools.org/student-supports/code-of-conduct/conduct-homepage
https://go.boarddocs.com/pa/pghboe/Board.nsf/goto?open&id=AHH757153260


 

   

 

The information below explains the timeline of a student’s placement at Clayton 

and explains the process of how Formal Periodic Reviews are conducted to 

determine a student’s eligibility to return to their sending school. 

1. Student commits weapon, assault, or chronic disruptive behavior 
infractions that lead to a suspension and/or application to alternative 
education. 
 

2. District discipline panel or hearing officer makes recommendation/finding 
for student to be placed in alternative education. 
 

3. The student’s sending school completes a behavior assessment (BASC-3) 
about the student to give information to the alternative placement about 
behavior areas of concern. 
 

4. The students and parents/guardians complete an intake meeting at Clayton 
Academy. 
 

5. Within the first five days of enrollment, the student’s case manager will 
work with the student, using the behavior assessment and information 
from the application, to create one or more behavior goals for them to 
work on during their enrollment. 
 

6. Teachers and staff complete weekly behavior check sheets for the student 
to track the student’s progress toward meeting their behavior goal(s). 
 

7. Around the 45-day mark of the student’s enrollment, the student’s case 
manager will call a meeting with staff, parents, and the student to discuss 
the student’s progress toward meeting their behavior goal(s). If it is 
determined that the student met their behavior goal(s) they will return to 
their sending school.  If the student has not met their behavior goal(s) they 
will remain in alternative education and the review process will occur every 
45 days until the student meets their behavior goal(s) and can transition 
back to their sending school. 
 



 

   

 

8. When it is determined that the student can return to their sending school 
the case manager and student will work together to create a transition 
plan.  This plan will be shared at a transition meeting with the student, 
parents/guardians, case manager and transition team from the sending 
school. 
 

9. Clayton Academy staff will remain in contact with the sending school to 
monitor the success of the student’s transition.  If the transition is 
unsuccessful within the first two weeks of the transition period, with the 
implementation of the transition plan and any supports outlined, the 
student may be returned to the AEDY program.   

 

Restorative Practices at Clayton 

Restorative practices are a proactive approach that builds students’ capacity to 

self-regulate, make decisions, and self-govern.  Without these 21st-century skills, 

students will not make the academic strides they need to achieve their 

aspirations, and in the case of alternative education students, will not learn to 

self-regulate behaviors that have caused them problems in the comprehensive 

school setting.  The core of restorative practices centers on a restorative culture.  

We create classrooms that allow students to govern what happens through 

shared decision making and exercising choice responsibilities.  We teach and 

expect peers to help reinforce the pro-social skills needed to have positive 

relationships with peers and staff.  When faced with conflict, students are guided 

to advocate for themselves and their peers, take responsibility and make amends.  

The goal of using restorative practices in the school setting is to develop students 

with the following restorative characteristics that help them transition back into 

the restorative communities of their sending schools. 

Restorative Characteristics 



 

   

 

• I remain calm during conversations. 

• I listen without interrupting. 

• I recognize and accept responsibility when I have harmed someone in my 

school community. 

• I give, and accept, apologies. 

• I seek support from peers or staff when I find myself in an issue.   

Program Processes During Enrollment 

Because Clayton Academy is an alternative school established to support the 

behavioral and social/emotional needs of students who experience some 

difficulty in these areas, there are certain processes within a school day that differ 

from a traditional school.  Some of these processes will be explained to better 

help parents/students understand the school's daily operations and are listed 

below. 

Assembly 

Assembly is a formal group process that occurs at the beginning and end of every 

day.  It utilizes positive peer relationships to improve behavior, set goals for the 

day, and reflect on the day. It also serves many purposes in regard to the 

development and implementation of our desired school culture.  Everyone on 

campus participates in the daily assembly.  Staff supports the assembly process to 

help promote positive behavior and goal setting for the day.  Students take the 

time in the morning to plan what they want to accomplish that day, and in the 

afternoon they reflect on how well their day went.  Peers provide appropriate 

feedback, intervention, and support to each other as needed.  Staff also uses this 



 

   

 

as a forum to deliver information and expectations pertinent to the day’s 

schedule on campus.   

Individual and Group Counseling 

Students will participate in various individual and group counseling opportunities 

each week.  These opportunities will consist of three types of counseling 

experiences.  

1. Morning Circle   

Restorative Circle is a structured form of community dialogue where members 

can allow for all voices to be heard in an environment that is neutral.  This takes 

place every morning at the start of first period and is done with the students’ 

homeroom groups.  Rather than relying on a single leader, the circle acts as a 

democratic community to help students work through issues and situations that 

impact their classroom either academically or socially, directly or indirectly. 

Contributing to a circle allows students to build positive classroom and school 

culture and feel they have a voice in their community and promote a sense of 

belonging. 

2. Small group sessions  

Staff counselors and social workers are offered to all students as a class period 

daily to support small group sessions.  These sessions use the Wayfinder 

curriculum.  Wayfinder employs a daily lesson format that includes instructional 

video, discussion questions, individual activities and home and school connections 

—to teach essential prosocial skills to children and adolescents.  This approach 



 

   

 

allows students to take the behavior expectations and norms they are taught 

every day and practice using them in real-world situations. 

3. Individual sessions  

With staff counselors and social workers, individual sessions are offered to 

students weekly and as needed.  During these sessions, students work with a staff 

member to create and monitor individual behavior goals.  These sessions are 

important because creating and reaching individual behavior goals is the basis for 

students transitioning back to their sending schools.  These individual sessions 

give students the support they need to monitor their progress and work to 

improve any areas that may be hindering them from reaching their individual 

goals. 

In all three of these environments, students are expected to show positive social 

skills that make the circle or counseling environment feel safe and productive for 

everyone involved, with the idea that working on these social skills in groups will 

attribute to them being used widely in all settings of the school building. 

PBIS Incentives 

Clayton Academy utilizes a student leadership and incentive system to promote 

positive pro-social behaviors within the classroom and school setting.  In addition, 

the incentive system serves to continuously provide recognition for positive 

behavior, which is necessary for the growth of all students.  On a weekly basis, 

students can exhibit their leadership skills and earn the opportunity for more and 

new incentives.  All students are provided with feedback that allows them to 

understand how they can earn the next set of incentives.  



 

   

 

Tier 1 Incentives 

These incentives are awarded to all students based on completion of group goals.  

Typically, goals are set for Middle School and High School around the RISE 

behavior expectations.  If these goals are met, as a group, for the week, all 

students in either Middle School or High School will earn the incentive.  This 

typically includes dress down days, free periods, Spirit days/weeks, etc. 

Tier 2 Incentives 

These incentives are awarded to smaller groups of students and may be based on 

individual or group successes.  These incentives can be earned by meeting RISE 

behavior expectations and students working towards their individual behavior 

goals.  These incentives include field trips, special lunches, movie days, etc.  

Tier 3/Phoenix Student Government Incentives 

Students earn a leadership role in the Phoenix Student Government, by showing 

the consistent ability to grow toward their individual weekly behavior goals and 

follow the RISE expectations and norms of the school.  The purpose of student 

government is to give support to the student leaders in the school and help them 

with their own personal growth, encourage responsibility, promote academics, 

facilitate social interaction among the leaders, and create a positive peer culture.  

Members of this group are student leaders who promote the school's positive 

peer culture.  These students earn incentives including a relaxed dress code, the 

ability to bring snacks and food for breakfast and lunch, Student Government 

lunches, the ability to participate in all incentive field trips, and the ability to have 

more freedom throughout the building in terms of bathroom breaks, running 

errands for teachers, etc. 



 

   

 

Staff Interventions for Behavior 

All staff members will use their best judgment to select the appropriate 

intervention technique based on the individual circumstances where staff 

intervention is deemed necessary.  In making such determinations, staff are 

trained and certified yearly in the Safety Care de-escalation and physical 

management program which prompts staff to redirect student behavior with the 

least intrusive technique.  The least intrusive technique available, however, will 

vary based on the intervention's circumstances. 

Safety Care recognizes three types of redirection/de-escalation.  These are called 

the Help, Wait and Prompt Strategies. 

The Help Strategy 

This is an initial attempt by a staff member to determine what might be causing 

the student to display a behavior issue and allows the staff member to suggest 

alternative options that may help the student re-focus or stop a negative 

behavior.  This is used in the early steps of de-escalation/redirection.  This may be 

asking a student if they want to change seats, get a drink, take a bathroom break, 

or work on a different piece of classwork, etc. 

The Prompt Strategy 

If initial help from a staff member is not helping a student de-escalate or maintain 

appropriate behavior, it may become necessary for the staff member to begin 

prompting specific alternatives to challenging behavior.  This may be a non-verbal 

or verbal prompt that could include asking the student to sit down, work quietly, 

step into the hallway to speak with the teacher, etc.  At Clayton prompts or 



 

   

 

redirections will start at the non-verbal level as much as possible and proceed 

through the levels of redirection that are listed below as needed. 

1. Friendly Non-Verbal 

When staff observe a student not following an expected norm, staff will give that 

student a helpful non-verbal gesture.  These gestures are made with eyes, hands, 

head, or other body parts.  These gestures, often given with empathy, are used to 

change behavior of the student at the immediate time of the problem.  If a 

student does not change his or her behavior, a concern non-verbal technique may 

be utilized. 

2. Concerned Non-Verbal 

A concerned non-verbal is given by staff through stern and forceful facial 

gestures, hand gestures, or other non-verbal gestures.  Concerned non-verbal 

gestures are used to change behavior or actions of a student at a particular time 

to a positive alternative.  If a student does not respond to this level of 

intervention, a helpful verbal technique may be utilized. 

3. Helpful Verbal 

A helpful verbal is given by staff through verbally communicating a positive 

alternative behavior, cordially. If a student does not respond to this level of 

intervention, a concerned verbal technique may be utilized. 

 

4. Concerned Verbal 



 

   

 

A concerned verbal is given by staff if the student is not responding to less 

intrusive de-escalation or redirections.  This may be necessary if a student is 

continuing to escalate their behavior in a redirection situation.  Concerned verbal 

prompts are made by using a louder voice to act as an alarm to other staff that a 

student is escalating in a negative behavior.  This will allow support staff to 

become aware of a situation and come to help. 

5. Staff Support 

Staff support is used to alert a student that his or her actions have reached a high 

level of concern.  Additional staff will enter the situation to offer support to the 

initial staff member and student.  Support staff may offer help and prompt 

strategies to the student to help them de-escalate with a different staff member.  

In addition, supporting staff also observe prompting and redirection to ensure 

that all staff act professionally and to maintain a safe physical environment if the 

student becomes a threat to himself/herself or others. 

6. Staff Guide/Transport 

If the first five redirection techniques fail in de-escalating a student, a staff guide, 

or transport may be used.  The purpose of these intervention options is to 

communicate to the student that his or her behavior is becoming a major 

concern, and to remove the student from the agitating situation and 

environment.  It provides the student with a final attempt to gain self-control by 

changing the environment that is escalating the student’s behavior.   

The Wait Strategy 



 

   

 

In some cases, the best intervention may be to monitor the situation and give the 

student time to calm down and de-escalate.  Many times a student is able to 

become less angry and get settled once they are removed from an agitating 

situation and given space.  In the Wait Strategy, staff will monitor a student for 

safety, in a non-stimulating environment.  Potentially dangerous objects will be 

removed from the area and staff will stand quietly and wait for the student to 

calm down.  They will then switch back to the Help or Prompt strategies when 

they feel that the student is ready to receive feedback. 

Physical Management/Manual Holds 

If all de-escalation and redirection techniques have failed, and the student 

becomes an immediate threat to himself/herself/themself and/or others, staff 

will place the student in a hold.  Staff will use the least amount of physical 

management possible to de-escalate the situation.  When the student is no longer 

out of control or a threat to himself/herself/themself or others, the student will 

be released from the hold and staff will counsel the student to discuss the 

incident and alternative replacement behaviors with the goal of returning the 

student to the classroom.  The de-escalation and physical management program 

used at Clayton is Safety Care.  All staff are trained and certified yearly in using 

Safety Care hold techniques. 

 

 

 



 

   

 

Restorative Conversations and Circles after Behavior Issues/Physical 

Management 

If a student exhibits a behavior issue that has caused a disruption to the learning 

environment and culture of the classroom or school, or a crisis occurred that 

resulted in physical management, a Restorative Conversation will take place 

between the student and any staff and/or peers that were involved.  This may be 

done as a Restorative Conversation or a Restorative Circle.  These are powerful 

tools to develop communication, build relationships, and restore culture after a 

situation has occurred.  These conversations allow students and staff to express 

their feelings and thoughts, as well as give input on the issues that need to be 

resolved.  Staff can help students think through their actions, take responsibility 

for the harm they have caused others, understood the consequences of their 

actions, and identify alternative behaviors and responses that may have improved 

the situation.   All staff is trained on the use of these Restorative Practices and will 

use them to continuously facilitate a positive school culture. 

Reasonable Search and Seizure 

To ensure the safety of all students and staff members in our school and to 

promote a healthy productive learning environment all students will be subject to 

a reasonable and appropriate search process upon entering the school daily. If a 

student is found to be in possession of an item that is deemed illegal or 

inappropriate, that item will be confiscated.  All other items such as cell phones, 

keys, wallets, purses, jewelry, candy/gum, hair wraps, bandanas, combs, brushes, 

etc. will be collected and safely stored until dismissal when they will be returned 

to the student. 



 

   

 

Food 

All Clayton students receive breakfast and lunch during normal school days. This 

may not include early dismissal days.  If your child has any type of food allergy, 

medical documentation will need to be provided to provide an appropriate 

alternative.  

Outside food/snacks are only permitted to be brought into the building by 

student government members (further information below). 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

   

 

Additional Resources for Parents:  

Non-discriminatory Policy  

The Board declares that it is the policy of the District to provide an equal 

opportunity for all students to achieve their maximum potential through the 

programs and activities offered in the schools without discrimination on the basis 

of race, color, age, creed, religion, sex, gender (including gender identity 

or expression), sexual orientation, ancestry, national origin, marital status, 

pregnancy or disability.  

The District is committed to the maintenance of a safe, positive learning 

environment for all students that is free from discrimination by providing all 

students course offerings, counseling, assistance, services, employment, athletics 

and extracurricular activities without any form of discrimination, including Title IX 

sexual harassment. Discrimination is inconsistent with the rights of students and 

the educational and programmatic goals of the District and is prohibited at or, in 

the course of, District-sponsored programs or activities, including transportation 

to or from school or school-sponsored activities. Discrimination is also prohibited 

in any remote learning program or activity of the District.  

 

Please click on the link below to learn more about our District’s Code of Conduct 

 

• Code of Conduct 

• Please click on the link below to learn more about our District’s Non-

Discrimination Policy 
• Non-Discrimination Policy 
• Please click on the link below for information about Education for Children 

and Youth Experiencing Homelessness 

https://www.pghschools.org/student-supports/code-of-conduct/conduct-homepage
https://www.pghschools.org/about/non-discrimination-policy/home


 

   

 

• Education for Children and Youth Experiencing Homelessness 
 

• Please use the link below to find out more about Special Education Services 

and Programs, Services for Protected Handicapped Students (504), and 

Services for Gifted Students:PSE (Special Education) / Child Find Annual 

Notice (pghschools.org) 
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https://www.pghschools.org/student-supports/student-support-services/homeless-assistance
https://www.pghschools.org/academics/pse-special-education/pse-special-education
https://www.pghschools.org/academics/pse-special-education/pse-special-education

