
Rogers Elementary
PRESENTATION
Identity Statement: At Rogers Elementary, as a 
Quality Neighborhood and Dual Language 
Immersion school in D11, we empower learners 
through aligned, rigorous instruction that inspires a 
unified community of belonging. 



OUR 
SCHOOL

We are a school of just over 300 
students grade PreK - 5. We have a 
traditional neighborhood track, as 
well as a Spanish Dual Language 
Immersion Pathway Program that is 
on year 3, and includes grades K, 1, 2, 
3, and 4.  We will add an additional 
classroom on next year to support 
grade 5.
We are a Title 1 funded school with 
85% of our students qualifying for 

free/reduced lunch.  



and IMPLICATIONS
Current Staffing

● Staffing Summary: We currently have 50 staff members supporting 
our school. 10 traditional classroom teachers and 6 Dual Language 
teachers.  We have 2 intervention teachers, 4 specials teachers, 1 ½ ELL 
teachers, 2 SPED teachers, 1 Teaching/Learning Coach, 1 Social worker 
and 1 counselor. Our administrative office includes a Principal, AP, and 
3 secretaries.  The remainder of our staff supports classrooms and 
students directly.

■  10 of our licensed staff are within their first 3 years of 
teaching and 4 are on alternative license paths.

■ We have 3 new staff members joining us this year, which 
replaces 2 staff members who left.  

■ We offer Art, PE, Instrumental Music and Choir
■ Our ELL staff support students whose native language 

includes: Pasho, Swahili, Portuguese, Spanish, French and 
Arabic.



OUR 
DATA STORY 

[Display your data here.] 

CMAS Results - 2023/24
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STAR Reading Data



DATA STORY
OUR 
DATA STORY 

STAR Math Data
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DIBELS Data



DATA STORY
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School 
Performance 
Framework
Performance 
Rating 5 years in 
a row!



Areas to Grow:
Academic 
Achievement in all 
areas. ELP growth

Areas to Celebrate:
Growth in all areas - especially 
in math where we exceeded 
growth for all students 
combined and our minority 
subgroup.



OUR 

PLAN OF ACTION
• MIS 1

■ Refining Data Meetings,  based on the PDSA Cycle, will ensure we are standards driven and 

using common assessments to look for mastery and next steps with learning gaps

■ Refining Data Meetings,  based on the PDSA Cycle, will ensure we are standards driven and 

using common assessments to look for mastery and next steps with learning gaps

■ Refining our Multi-Tiers of Support System meetings so that there is more time to collaborate on student 

needs and next steps. If we are ensuring that students are getting proper Tier-1 and Tier 2  instruction, 

we are hopeful they will not need to move to Tier-3 or a possible referral.

■ Continue to use as well as refine WIN (What I Need) Time to ensure at least a year's growth 

for all students.  The adjustments needs to ensure that we have targeted skills and better 

communication between teachers and interventionists.         

Coherence in Tier 1 Instruction - Refined Formalized Systems

MAJOR IMPROVEMENT STRATEGY #1 

By May of 2025, we will refine formalized systems: MTSS, PLCs and the 

Data Dive systems so that collaborative, data-driven planning will lead to 

rigorous instruction and increased engagement for all, resulting in 

increased student achievement. The strategic focus areas that have been 

defined are: Focus Area 1- Aligned, rigorous instruction,  Focus Area 2:    

Empowered Learners  .

Refining Consistent School Wide Systems

MAJOR IMPROVEMENT STRATEGY # 2

By May of 2025, We will refine formalized systems; SEL and PBIS so that 

the learning and teaching environment at Rogers is safe, inclusive, and 

supportive for every learner's needs. Focus Area 2- A Unified Community of 

Belonging, 

• MIS 2
■ Refining PBIS and SEL by training newer staff on Capturing Kids Heart Training 

(current staff that has the training) and using RAK as our SEL platform school-wide

■ Create an Attendance Team - Admin, Counselor, Social Worker, Community Liaison
■ Increase Survey Participation for parents, teachers and students to help give us 

feedback for a positive climate

■ Increase Sense of Belonging so that students want to come to school and so 

teachers want to stay at Rogers



OUR 

Goals For 24/25

Increase Attendance from 
89% to 93% or better

Goal #3

Goal #2

Increase our EOY Medium Growth 
Percentile  for Reading and Math 

to 56% or more or grades 2-5
Goal #1

Increase our Achievement in 
STAR math and reading by at 
least 12% for all grade levels.



THANK YOU
We would now like to open our presentation up for 

Q&A time for the next 15 minutes. 

Jennifer Morrell
Rogers Elementary


