Minutes: Budget, Facilities, Technology, Security Sub-Committee

March 6, 2024 Called to order at 5:30
Members in attendance: Paul McMaster, Maureen Fuller, Jordan Geist, and Dr. Zhou.

1. Capital Projects Update:

A. Jordan presented an MSBA Time Line for the replacement of the BMS roof. With MSBA
approving projects every two years and with a long line of schools already in the cue and with a
roof that is just reaching replacement eligibility, there are many variables to consider in the
future.

2. Budget FY2024 Update:
A. Jordan reviewed the 2024 updated budget as of March 6.

3. Budget FY2025 Review:
Public Hearing on the FY2025 coming in public session to follow.

Meeting Adjourned at 5:50.



