C. H. Gullatt Elementary School
6110 Dodson Road = Union City, GA 30291
School (470)254-3425
Fax (470)254-3582
school.fultonschools.org/es/gullatt

Kartisha R. Bentley, Principal E. Dominique Johnson, Assistant Principal

August Agenda
School: C.H. Gullatt Elementary School
Date: 08/28/2024
Time: 3:30 PM
Location: Virtual/Principal’s Conference Room
TEAMS Link (if applicable): C.H. Gullatt's SCG Meeting 8.28.24

SGC Members:

Ms. Kartisha Bentley (Principal), Ms. Keyuana Robison (Parent), Ms. Felicia Gilbert (Parent)
Ms. Antonita Mercer (Parent), Ms. Brandi Vaughn (School Employee), Ms. Erika Johnson
(School Employee), Mr. Trevarous Guffie (Teacher), Ms. Shatori Bland (Teacher) Ms. Kelmikis
Mitchell (Community Member), Ms. Felicia Hilton (Community Member)

Meeting Minutes

e Meeting started at 3:33pm
e Moving forward previous meeting minutes should be included in the current
meeting agenda.
¢ Gina Foster, the facilitator, introduced herself to the group.
e SGC officer roles were explained.
e SGC officers were nominated and elected.
o Chair- Felicia Hilton
o Vice Chair- Erika Johnson
o Parliamentarian- Trevarous Guffie
e SGC officer training will be September 4, 2024, at the South Learning
Center from 9-11am.
e Ifthey haven’t already, new SGC members and officers are required to
complete the onboarding training.
e Standing committees that require SGA members and external members.
o Principal Selection
= Trevarous Guffie
* Brandi Vaughn
= Shatori Bland
o Budget and Finance
* Brandi Vaughn
» Trevarous Guffie

TogetherWeSOAR


https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_NTU5MmUyOGMtYjExMi00OGU2LWJhYmMtYmQwYTgzM2E2ZDhm%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25220cdcb198-8169-4b70-ba9f-da7e3ba700c2%2522%252c%2522Oid%2522%253a%25222099579c-d00f-4d21-a990-3c75a663f9f6%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=ebca6588-742d-4c5b-8c26-3df14053bc7b&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true

= Felicia Gilbert
= Erika Johnson
= Ms. Holland
= Dr. Hall
o Community Outreach
= Shatori Bland
= Felicia Hilton
= Erika Johnson
= Felicia Gilbert
= Ms. Azizuddin
= Ms. Hammock
Charter dollars total $46, 391
o The Budget and Finance committee will discuss how these funds will
be allocated.
Felicia Gilbert was selected to be the Parent Community Superintendent
Representative.
Strategic Planning
o There are 6 metrics for high leverage actions
= How will they be monitored?
Principal Updates
o Enhance Performance for all students
= Prioritize Safety and Operational Efficiency
Staffing Updates
o Gullatt earned an additional first grade teacher, AU teacher, half time
Counselor, and an additional Assistant Principal.
o Grading per 9 weeks
= Math Fluency
*  Writing efficiency
o Calendar Events
= Grandparents Day September 9™
= Curriculum Night September 19'
The team will draft the next meeting agenda.
The members voted that all future meetings will be held on the 3rd
Wednesday of every month at 3:15 except December and April.
The meeting ended at 4:12pm
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