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mop 2. Celebrations and Major Milestones

DEVELOPMENT

Implementation of a strategy that utilizes immediate occupancy in August 2024 under existing building and limited
certificate of occupancy (COO)

* Benefit of this approach is to avoid the need to pull a building permit and ensures school starts in August of 2024

Expand the occupancy to allow continued school growth

« Addition of new fire/life safety systems and an integrated fire alarm to allow school to grow into existing
building space. Expanded COO available end of October and would allow for 25 classrooms for a 670 seat
operational capacity — options to gain more efficiencies and seat 760 students with additional improvements

Rebuild and replace HVAC instead of Redesign

* Move towards a more cost efficient rebuild and replace strategy for the HVAC system to meet the same cooling
and heating demand as originally designed but leveraging existing piping and infrastructure



ol

‘lhrms

=11 CHARTER ) .

= Ee. RYSS Pasadena: Critical Tasks Over
the Next 30 days

The following critical tasks will be the focus for the development team over the next 30 days:

* Work with Butler Cohen to buyout remaining subcontractor bids

* Perform additional exploration and finalize scope and pricing to modify existing sanitary sewer
* Complete design and submit for approval on new fire/life safety and mechanical equipment

* Release fabrication of fire/life safety and mechanical equipment

* Obtain bids for all scope items listed as ‘Allowance’ in the GMP

* Begin pricing and any additional design work to tackle down prioritized items already identified by RYSS team

TCSD and RYSS staff to return at the April board meeting and report on status of project regarding budget and
schedule.

* Status update will report on overall budget management, progress against critical tasks listed above and a new
set of tasks for the next month to maintain overall project schedule.
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men 2w Perform Additional Improvements
as Funds Allow

Prioritize additional scope of work to be completed prior to school opening in August:

= Provide fresh paint, decals, and other visual aids to create a welcoming experience for parents and students
both from the rear entrance and from the main front entrance.

= On the second floor address any marks or damage on the existing walls, floor tiles or ceiling tiles by cleaning,
replacing tiles, and/or paint as necessary

= Add/replace broken bathroom stall doors in all bathrooms where school will begin in August
=  Add room doors to the bathrooms in Classroom 1, 2, 4, and 5
=  Test and make necessary repairs to the sink and faucet in Classroom 19

= Update, where necessary, panic hardware for safe emergency egress (known conditions exist both on the
playground gate and the gate at the bottom of the exterior stairs)
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st Perform Additional Improvements
as Funds Allow

Prioritize additional scope of work to be completed after new COO is obtained in October:

=  Permit, demo, and buildout realigned classroom spaces in Section A of the building to increase occupancy
to long term desired 760 operational capacity

= External fencing for security — alternative funds may be available to support this additional scope, team to
evaluate opportunity and scope post-close.

= Permit and demo-out existing non-structural walls in two ground floor Pre-K learning spaces to create
contiguous learning spaces in each.
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Apr May Jun July Aug Sept Oct Nov Dec

Deliver Section B for School Start in August * Key Milestones
Finalize scope to complete for school delivery in -
August
Perform additional improvements for Section B _ * School Starts - Aug16th
Design and install Section A expanded *
F|reIL|fe system _ * Final fire inspection for new
Design and procure new sprinklers/alarm _ sprinkler — Aug 27th
Install new sprinklers and alarm _
Design and install mechanical and * * Obtain revised Certificate of
building systems upgrades Occupancy for full building —
Oct 315t
Design and fabricate mechanical equipment _
Finalize sanitary sewer scope and begin demolition [ * Complete additional priority
_ . improvements as funds allow
Instgll new sanitary sewer and mechanical _ _ Dec 31st
equipment
Permit and perform additional priority :1:(
6

improvements
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Attachment 1

= BUTLER-COHEN

DESIGN + BUILD
March 12, 2024

Raul Yzaguirre Schools for Success

ATTN: Mr. lvan Zapata, Owner’s Representative
2950 Broadway St.

Houston, TX 77017

Re: Limited Renovation Scope Proposal for Raul Yzaguirre Schools for Success at
1062 Fairmont Pkwy, Pasadena, TX 77504

Dear Mr. Zapata,

The scope of work for this project will consist of providing two coats of paint, with minor touch-up,
in the classroom areas of the sprinkled portion of the building (excludes gym and locker room

areas). Sprinkler upgrades will be made to provide full fire suppression coverage of the entire
building, along with updating the fire alarm to have the entire building on one system. Also included
in this scope of work are renovations to the roof and the mechanical system. Roof renovations are
based on the proposal provided by Texas Charter School Development and are included as an
allowance. Mechanical renovations will consist of like for like replacement of the cooling tower,
boiler, and existing condenser water AHU units. Also included is maintenance work on the chiller
AHUs.

Within this tab we have provided a high-level Estimate Summary, followed by an Estimate Detail. The
aforementioned scope is further explained within our qualifications document, marked up drawings,

and mechanical equipment documents also included within this proposal.

We appreciate the opportunity to present this Guaranteed Maximum Price (GMP) Proposal. Should

you have any questions regarding our proposal, please contact me as soon as possible.

My Best,

Eric M. Cohen
President
Butler-Cohen Design + Build

eric@butlercohen.com
(713) 301-8701

3200 Southwest Fwy
Suite 1575

Houston, Texas 77027
713.534.1800

GMP PACKAGE | TENANT IMPROVEMENTS FOR RYSS BUTLER-COHEN 4



Attachment 1 A. ESTIMATE SUMMARY

BUTLE R- COH EN Estimate Description: RYSS - Non Permit - Limited

DESIGN + BUILD Scope Renovations
Date: 03/12/2024

Cost of Work Summary by Work Type

Description Total 1
02 Demolition 90,000.00
07.2 Roofing 282,145.00
08 Doors, Frames, & Hardware 5,000.00
09.1 Paint 40,625.00
09.3 Ceilings 122,020.00
21 Fire Sprinkler 379,000.00
23 Mechanical 1,794,288.00
26 Electrical 280,000.00
28 Fire Alarm 81,870.00
Totals $3,074,948.00

General Conditions

Description Total 1

GENERAL CONDITIONS
MANAGEMENT AND SUPERVISION 191,621.30
(E)thNSTRUCTION DOCUMENTS - Drawings , Photo Documentation, 2.100.00
CONSTRUCTION MISCELLANEOUS (Software, Auto, Cell, 54.400.00
Background/Drug Testing) ’
CQ.NSTRUCTION OFFICE (IT Hardware, Rental, FFE, Temp 9.600.00
Utilities) ,
CONSTRUCTION CONTROLS (Security, Fencing, Toilets, Storage, 12.180.00
Site Control, Etc.) ’
TRASH & CLEANING 74,695.90
TOOLS & EQUIPMENT 18,114.00

GENERAL CONDITIONS Totals $362,711.20

GMP PACKAGE | TENANT IMPROVEMENTS FOR RYSS BUTLER-COHEN 5



Attachment 1 A. ESTIMATE SUMMARY

BUTLE R- COH EN Estimate Description: RYSS - Non Permit - Limited

DESIGN + BUILD Scope Renovations
Date: 03/12/2024

Contingency / Escalation / Subcontractor Default Insurance(SDI)

Description Percentage ‘ Totals
Sub-Total (2)

Construction Contingency 0.00% $150,000.00
SDI 1.50% $46,124.22
Owner Allowance - Cast Iron/Sanitary Sewer 0.00% $150,000.00
Sub-Total (2) Total $3,783,783.42

Insurance /Fee

Description Percentage Totals

Sub-Total (3)

Insurance 1.00% $37,837.83

Fee 3.75% $141,891.88

Builders Risk -calculate for each project see

accounting for calculation 0.30% $11,351.35

Sub-Total (3) Total $3,974,864.48
Taxes

Description Percentage Totals

Total Estimate
Bond 1.00% $34,376.59

Total Estimate Total $4,009,241.07

GMP PACKAGE | TENANT IMPROVEMENTS FOR RYSS BUTLER-COHEN 6
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TAB B. ESTIMATE DETAIL




Attachment 1
B. ESTIMATE DETAIL

BUTLE R- COH EN Estimate Description: RYSS - Non Permit - Limited Scope Renovations

DESIGN + BUILD Date: 03/12/2024

Division 01 - General Requirements - COW

Description Quantity | Unit Total 1
90 GENERAL CONDITIONS
MANAGEMENT AND SUPERVISION
Laborer 26 | WK 11,375.00
Project Coordinator 26 WK 8,312.20
Project Engineer 26 | WK 7,437.30
Project Manager 2 26 | WK 87,495.20
Superintendent 1 26 WK 77,001.60
MANAGEMENT AND SUPERVISION Totals $191,621.30
CONSTRUCTION DOCUMENTS - Drawings , Photo Documentation, Etc.
Construction Photos 6 MO 600.00
Drawings and Specifications - Printing 1/ LS 500.00
Public Notification 1/LS 1,000.00
CONSTRUCTION DOCUMENTS - Drawings , Photo Documentation, Etc. Totals $2,100.00
CONSTRUCTION MISCELLANEOUS (Software, Auto, Cell, Background/Drug Testing)
Auto Allowance (Total Weeks/2) 13 | Unit 5,200.00
Background Testing 4| EA 600.00
Drug Testing 4| EA 600.00

GMP PACKAGE | TENANT IMPROVEMENTS FOR RYSS BUTLER-COHEN 8



Attachment 1

B. ESTIMATE DETAIL

BUTLE R- COH EN Estimate Description: RYSS - Non Permit - Limited Scope Renovations

DESIGN + BUILD

Date: 03/12/2024

Description Quantity | Unit Total 1
Office Supplies (Monthly) 6 MO 6,000.00
Software costs (Procore, Proest, OP2, Sage, annual and monthly licensing) 1 MO 42,000.00
CONSTRUCTION MISCELLANEOUS (Software, Auto, Cell, Background/Drug Testing) Totals $54,400.00
CONSTRUCTION OFFICE (IT Hardware, Rental, FFE, Temp Utilities)

Field Office Expense 6 | MO 7,500.00
Internet 6 | MO 2,100.00
CONSTRUCTION OFFICE (IT Hardware, Rental, FFE, Temp Utilities) Totals $9,600.00
CONSTRUCTION CONTROLS (Security, Fencing, Toilets, Storage, Site Control, Etc.)

Construction Fencing 300 | LF 1,200.00
Construction Fencing Set-up and removal 300 | LF 7,500.00
Toilet Rental 6 | MO 3,480.00
CONSTRUCTION CONTROLS (Security, Fencing, Toilets, Storage, Site Control, Etc.) Totals $12,180.00
TRASH & CLEANING

Dumpster 12 MO 9,007.50
Dumpster (initial set up) 2 EA 700.00
Final Clean 103,314 | SF 61,988.40
Progress Cleaning 6 MO 3,000.00
TRASH & CLEANING Totals $74,695.90
TOOLS & EQUIPMENT

First Aid Supplies 1| LS 750.00

GMP PACKAGE | TENANT IMPROVEMENTS FOR RYSS

BUTLER-COHEN 9



Attachment 1
B. ESTIMATE DETAIL

BUTLE R- COH EN Estimate Description: RYSS - Non Permit - Limited Scope Renovations

DESIGN + BUILD Date: 03/12/2024
Description Quantity | Unit Total 1
Safety Tools & Equipment 1/LS 10,000.00
Signage 1| LS 1,500.00
Small Tools 1/ LS 5,000.00
Water, Ice, Cups 6 | MO 864.00
TOOLS & EQUIPMENT Totals $18,114.00
90 - GENERAL CONDITIONS Totals $362,711.20
Cost of Work - Detail Pricing
Description Quantity ‘ Unit Total 1
02 Demolition
Demolition of mechanical equipment to be replaced. - Sub Bid ‘ 1 ‘ LS 90,000.00
02 - Demolition Totals $90,000.00
07.2 Roofing
Roofing Replacement Allowance - Sub Bid 1/ LS 282,145.00
07.2 - Roofing Totals $282,145.00
08 Doors, Frames, & Hardware
g][séi!lsﬁﬁglglg% recl;[u?'l)gsg:ge graégsof exterior stair and install panic bar and gate 1 LS 5.000.00
08 - Doors, Frames, & Hardware Totals $5,000.00
09.1 Paint

GMP PACKAGE | TENANT IMPROVEMENTS FOR RYSS BUTLER-COHEN 10



Attachment 1
B. ESTIMATE DETAIL

BUTLE R- COH EN Estimate Description: RYSS - Non Permit - Limited Scope Renovations

DESIGN + BUILD Date: 03/12/2024
Description Quantity | Unit Total 1
T et ohne Shiided porton ofevel 2 We have 12500 SF
09.1 - Paint Totals $40,625.00
09.3 Ceilings
Ezrgﬁ;rﬁéz?gg;e(?eslmgg i c(ljnly as needed to complete fire sprinkler and 1/ Ls 122,020.00
09.3 - Ceilings Totals $122,020.00
21 Fire Sprinkler
;ir;gc;%%cr:)erenses\;\‘l) ﬁpg;/gl:é% S)ésutgné igt areas that are currently not covered by a 11 Ls 379,000.00
21 - Fire Sprinkler Totals $379,000.00
23 Mechanical
AHU (Coolin Tower) - NEW 1/|LS 596,043.00
Boiler and Pumps- Sub Bid 1/LS 94,000.00
Controls - Sub bid Allowance 1/LS 322,000.00
Cooling Tower -NEW 1/LS 412,245.00
Refurbished AHU (Chiller) - Sub Bid 1|LS 370,000.00
23 - Mechanical Totals $1,794,288.00
26 Electrical
Disconnecting and reconnecting mechanical equipment to be replaced only.
Remove and re-installing light fixtures at ceilings to be removed and 1/|LS 280,000.00
replaced. - Electrical Allowance

GMP PACKAGE | TENANT IMPROVEMENTS FOR RYSS BUTLER-COHEN 11



Attachment 1
B. ESTIMATE DETAIL

BUTI_E R- COH EN Estimate Description: RYSS - Non Permit - Limited Scope Renovations

DESIGN + BUILD Date: 03/12/2024
Description Quantity | Unit Total 1
26 - Electrical Totals $280,000.00
28 Fire Alarm
Combine existing system into one - Fire Alarm - Sub Bid 1|LS 81,870.00
28 - Fire Alarm Totals $81,870.00
Totals $3,074,948.00

GMP PACKAGE | TENANT IMPROVEMENTS FOR RYSS BUTLER-COHEN 12
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Attachment 1

BUTLER-COHEN

DESIGN + BUILD

C. QUALIFICATIONS & ASSUMPTIONS

Project: RYSS
Phase: Limited Reno Scope Budget Proposal
Date: March 4, 2024

Qualifications & Assumptions
01.0 General Qualifications

o Butler Cohen assumes all utilities are currently in working condition.

o Excludes site security.

e Include P&P bond allowance of $34,376.59

e Excludes materials testing.

o Excludes permit fees.

e Assumes 6 months construction duration.

e Assumes work hours are Monday through Friday 7am to Spm.

e Assumes temporary utilities are to be paid by the owner.

e Phase 1A will consist of fire alarm and painting of sprinkled portion of level 2 only. The
existing rooms, doors, windows, etc. will be utilized to provide classrooms for August of
2024.

e Phase 1B will consist of the cooling tower mechanical system rework, addition of new
sprinkler, and other scope. This work is to commence as directed and will be ongoing
while school is in session for August 2024. Temporary walls will be provided to separate
the sprinkled portion of the building from the unsprinkled portion of the building.

Assumptions:

o The City of Pasadena will allow occupancy of levels 1 and 2 of the sprinkled portion of
the building and will allow construction at unsprinkled portions of the building to
progress while the building is occupied.

o The City of Pasadena will not require any new permitting, other than fire alarm upgrades,
and will allow occupancy of current areas + second-floor sprinkled areas

o No mechanical work of existing chillers. It is assumed that the existing chiller will
provide adequate heating and cooling (Design Team to Confirm)

e School will come up with temporary plan for receptionist / Check-In to allow sprinkler
related activities that are part of phase 1B to progress.

Exclusions:

o Rework of existing partitions, including demolition and reinstallation of partitions, to
facilitate new layouts currently identified within the drawings.

e Plumbing or work within any restrooms.

o Elevator work and/or inspections.

o Painting of any areas other than level 2 sprinkled areas

e Flooring.

e With the exception of Owner Allowance of $150,000 for Cast Iron/Sanitary Sewer, we
exclude repair of existing slab or any associated failing piping.

GMP PACKAGE | TENANT IMPROVEMENTS FOR RYSS BUTLER-COHEN 14



Attachment 1

BUTLER-COHEN

DESIGN + BUILD

C. QUALIFICATIONS & ASSUMPTIONS

Project: RYSS
Phase: Limited Reno Scope Budget Proposal
Date: March 4, 2024

Qualifications & Assumptions

o Exterior work of any kind other than the roofing scope and exterior gate work mentioned
above.

02.0 Demolition

e Demolition of mechanical equipment to be replaced.
o Demolition of ceilings as needed to install new fire sprinkler.

07.2 Roofing

e We have included an allowance in the amount of the proposal provided by Texas Charter
School Development. Allowance of $282,145.00

08.0 Doors, Frames, & Hardware

o Install panic bar at existing gate of exterior stair.
o Install panic bar and gate at the existing playground for egress

09.1 Paint

o We have included an allowance of $40,625.00 for two coats of paint of existing walls at
the sprinkled portion of level 2 (refer to attached drawings). We have included minor
patching of walls in these areas.

09.3 Ceilings

e We have included the removal and replacement of ceilings only as needed to provide
sprinkler coverage to unsprinkled portions of the building. (see attached drawings for
locations).

e Temporarily support MEP devices to structure above and place back into the ceiling.

21.0 Fire Sprinkler
o Introduce new sprinkler system at areas that are currently not covered by a fire

suppression system.
o Sprinkler system will be exposed at skylight areas, atrium areas, and at the sanctuary.

23.0 Mechanical

GMP PACKAGE | TENANT IMPROVEMENTS FOR RYSS BUTLER-COHEN 15



Attachment 1

BUTLER-COHEN

DESIGN + BUILD

C. QUALIFICATIONS & ASSUMPTIONS

Project: RYSS
Phase: Limited Reno Scope Budget Proposal
Date: March 4, 2024

Qualifications & Assumptions

e New Evapco cooling tower per attached cut sheet.

o Disconnect and reconnect the new Raypac boiler as close to the exact replacement that
the manufacturer offers. This includes start-up by a manufactured approved installer.
Price is based on Raypac XVers H7-726L (SS Vertical fire tube 725MBG/705 MBH
output)

e (39) new AHU’s. Reference attached Daiken cut sheets.

o Refurbish existing AHU’s fed by chiller. Replacement of coils, drain pan, fan array fans,
and redoing equipment per note 15 of original mechanical schedule.

e Controls (Allowance) need design. Controls allowance of $322,000.00 is based on the
average of multiple control bids, that were based on the original chill water design, which
is no longer being performed. The controls system needs to be designed and a sequenced
of operations defined for the current scooppe, so that this can be accurately priced.

e There is no mechanical equipment schedule, we assume that the manufacturers listed are
acceptable and that we are replacing in kind.

26.0Electrical

e We have included disconnecting and reconnecting mechanical equipment to be replaced
only. We assume that existing wires, breakers, circuits, disconnects, etc. can be utilized.
Electrical allowance of $280,000.00

e Removing and re-installing light fixtures at ceilings to be removed and
replaced. Existing light fixtures to be supported to structure above and reused within new
ceilings. All wiring switching, etc. to remain as is.

28.0 Fire Alarm

e Combine existing system into one to provide code-required fire alarm throughout the building

GMP PACKAGE | TENANT IMPROVEMENTS FOR RYSS BUTLER-COHEN 16
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TAB D. DRAWINGS




Attachment 1

D. DRAWINGS

‘ GATE SCHEDULE ‘
[ Mark | TypeNeme | PhaseCreated | Description [ Height | width | Comments |
G1_[CHILLERGATE __|New Construcion | DOUBLE SWINGING PRIVACY WOOD GATE | 6'-0" 10'-0"__[PROVIDE THE PROPER HARDWARE SET WITH HINGES, LATCHES AND PADLOCK
G2 |FENCEGATE __|Existing IRON FENCE GATE 70 5-0"__|V.LF. GATE SIZE, REPAINT AS NEEDED, UPDATE HARDWARE AS NEEDED
G3 |FENCEGATE __|Existing IRON FENCE GATE 6.0 V.LF. GATE SIZE, REPAINT AS NEEDED, UPDATE HARDWARE AS NEEDED
G4 |FENCEGATE __|New Construction _|IRON FENCE GATE 60" PROVIDE THE PROPER HARDWARE SET WITH PANIC BAR
G5 |FENCEGATE __|Exising IRON FENCE GATE 0 V.L.F. GATE SIZE, REPAINT AS NEEDED, UPDATE HARDWARE AS NEEDED
G6__|BARRIER GATE _|New Construction | MANUAL DOUBLE SWINGING METAL GATE | 4-0" PROVIDE KNOX BOX FOR FIRE DEPARTMENT ACCESS
G7__|BARRIER GATE _|New Construction | MANUAL DOUBLE SWINGING METAL GATE | 4-0" PROVIDE KNOX BOX FOR FIRE DEPARTMENT ACCESS
G8__|BARRIER GATE _|New Construction | MANUAL DOUBLE SWINGING METAL GATE | 4-0" PROVIDE KNOX BOX FOR FIRE DEPARTMENT ACCESS
G9_|BARRIERGATE _|New Construction | MANUAL DOUBLE SWINGING METAL GATE | 4-0" PROVIDE KNOX BOX FOR FIRE DEPARTMENT ACCESS

PHASE 1A

ANTICIPATED

COMPLETION DATE AUGUST 13

KEYNOTES GENERAL NOTES - SITE PLAN
901 EXISTING CHAINLINK FENCE TOREMAIN 1. FIELD VERIFY 1 IND NOTIFY ARCHITECT OF ANY
915 |EXISTING SITE STRIPING (NO PARKING ZONE) TO REMAIN
917 __|EXISTING CHAINLINK FENCE WITH GATE TO REMAIN e ar e i S b S Ll DL S U
919 |NEW SITE STRIPING (NO PARKING ZONE) s P b L
920 |NEW ADA VAN ACCESSIBLE PARKING SPACE EARANCES. § ACCESSBLE ISLES SHALL NOT HAVE CROSS
7921 NEW ADA PARKING SPACE 4.ALL \REAS TO RECEIVE NEW SOD UNO. ALL CONTROL JOINTS SHALL BE CENTERED ON STOREFRONT
922 NEW 6' BLACK VINYL CHAINLINK FENCE (ALT. 3) MULLIONS WHERE APPLICABLE.
923 NEWPARKING SPACE 5. SEE LANDSCAPE DETAL D SOFT SCAPE. THE LAY
925 |SIGN WITH ACCESS SYMBOL AND "VAN ACCESSIBLE" TEXT REFERENCE AND INFORMATION ONLY. REFER TO LANDSCAPE DRAWINGS FOR ADDITIONAL INFORMATION
926 | SIGN WITH ACCESS SYMBOL
99 |PROPOSED DUMPSTER LOCATION
931 |NEW EQUIPMENTS TO BE INSTALLED, RE: MEP
932 |NEW 6 PRIVACY WOOD FENCE (ALT.2)
934 |EXISTING ACCESSIBLE SIGN TO BE UPDATED
935 |NEW 6 PRIVACY WOOD FENCE (ALT.4)
936 | NEW MANUAL SWINGING BARRIER GATE (ALT. 5)
937 |EXISTING RAMP TO REMAIN. V.LF. ADA COMPLIANCE
938 |EXISTING ADA PARKING TO BE UPDATED AS NEEDED TO BE ADA COMPLIANT, V.IF.
939 |NO PARKING TO BE PAINTED IN ACCESSIBLE AISLE AS INDICATED IN DETAIL 21A001
10| EXISTING WROUGHT IRON FENCING TO HAVE ALL RUST AND PAINT REMOVED AND
PREPARED TO RECIEVE NEW BLACK PAINT. (ALT. 6)
941 |EXISTING IRON GATE TO REMAIN
943 |NEW WROUGHT IRON FENCE WITH GATE
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	1. CALL TO ORDER (2 minutes)
	2. PRAYER (3 minutes)
	3. PLEDGE OF ALLEGIANCE/TEXAS PLEDGE (2 minutes)
	4. ROLL CALL (3 minutes)
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	7.b. APPROVAL OF FEBRUARY 2024 UNAUDITED FINANCIALS FOR RAUL YZAGUIRRE SCHOOLS FOR SUCCESS AND TEJANO CENTER FOR COMMUNITY CONCERNS- NON-SCHOOL
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	Board Action Item-United Way Baytown Grant Application-March 26-Support Doc
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	Board item extension Abilities Therapy - March 2024
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	7.l. APPROVAL OF THE AMENDMENT TO THE 2023-24 SPECIAL EDUCATION SERVICE AGREEMENT WITH SCHOOLFORCE SOLUTIONS, INC.
	Board item extension School Force - March 2024 (1)
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	7.n. APPROVAL OF POLICY REGARDING THE MAINTENANCE, ADMINISTRATION, AND DISPOSAL OF OPIOID ANTAGONISTS
	Board Action Item-OPIOID ANTAGONIST
	Opiod Antagonist and Medications Policy

	7.o. RATIFICATION OF OPENING OF ADDITIONAL BANK ACCOUNTS AT JP MORGAN CHASE BANK, SUNFLOWER BANK AND BANK OF TEXAS IN ASSOCIATION WITH THE CLOSING OF THE PASADENA EXPANSION PROJECT FUNDING STRUCTURE
	5) Board Item COVERSHEET Bank Accounts  MArch 2024


	8. INFORMATION ITEMS
	8.a. AFFORDABLE HOUSING & COMMUNITY REDEVELOPMENT PROGRAM REPORT
	Board Info Item-Affordable Housing & Community Redevelopment Monthly Report-March 26-COVERSHEET
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	8.b. CHILD PLACING AGENCY PROGRAM REPORT
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	8.c. GRADCAFE BY PROJECT GRAD PROGRAM REPORT
	Board Info Item-GRADcafe Monthly Report-March 26-COVERSHEET
	Board Info Item-GRADcafe Program Monthly Report-March 2024-Support Docs

	8.d. LA TIENDITA REPORT
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	8.e. RESOLVE PROGRAM REPORT
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	Board Info Item-Resolve Program Monthly Report-March 2024-Support Docs


	9. EXECUTIVE SESSION UNDER TEXAS GOVERNMENT CODE §§ 551.071, 551.072, 551.074, AND 551.082, TO ADDRESS:



a.  Private consultation with attorney concerning privileged issues from agenda matters and pending or threatened litigations.



b.  Deliberations concerning the purchase of real property



c.  Deliberations concerning the duties of the CEO and CFO regarding supervision of personnel
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