
Tracy Charter School Tiered Reengagement Plan 2024-25

Type Communication (Actions)

Tier 2  (Academic Warning)

Continued failure to respond and make 
adequate progress in school work as 
expected.                                               
Lack of attendance in meetings with 
teacher (individual and group)

OR Was on Tier 1 and has missed 3 more 
weekly meeting or missing attendance;  
OR has continued to make inadequate 
progress by not turning in assignments or 
logging in for the required time.

Tier 2 - Teacher and School Counselor
Teams/In-person
Meeting -    Teacher, School Counselor, Student, 
Parent                             Email/Phone Calls

Tier 3 (Academic Probation)

Continued failure to respond and engage 
in school work as expected. Lack of 
attendance in individual weekly and/or 
group meetings. 

OR Was on Tier 2 and has missed 3 more 
attendance days, missed individual 
meetings, and/or missed group meetings

Tier 3 - Meeting with Principal, Teacher, 
Counselor, Student, Parent 

Tier 4 (Evaluation of Disenrollment)

Continued failure to respond and engage 
in school work as directed. Lack of 
attendance in individual weekly and/or  
group meetings

Tier 4 - Phone Call/Email/Letter to parent and 
student (if appropriate)

Tracy Charter School Tiered Re-Engagement Policy

As a personalized learning program, it is important to note that the strategies and approaches utilized to re-engage a student will 
vary. The tiered re-engagement steps are meant to help a student progress while showing that Tracy Charter School is doing its 
part in ensuring compulsory education for all students. While this is not meant to be a punitive progression of discipline, it is 
meant to confirm the correctness of Independent Study for the student through ongoing academic progress and sustainment to the 
requirements of Independent Study.

Tier 1 (Teacher Advising)

All students who are not: 
1) generating attendance for more than one
day per week. 
2) pupils not participating in teacher
meetings 
3) pupils found not to be making adequate
progress in assigned classes
4) or who are in violation of the written
agreement pursuant to Education Code 
Section 51747(g).

Tier 1 - Teacher - Phone Call & follow-up email  
cc: Principal/Counselor/Attendance Secretary


