
 
 

 
 

 
 
 
Steering Committee Meeting  
San Joaquin Delta College  
Mustang Room (Danner 107) 
5151 Pacific Avenue, Stockton CA 95207 
 
Friday, August 16, 2024 
10:15-12:15pm 

 
Outcomes  
• Consortium Management Updates and Decision Items  
• Activity Overview and Planning for the ’24-’25 School Year  

 
Agenda 
10:15 I.    Overview 

A. Outcomes and Agenda Review 
B. Check-Ins and Updates  
 

10:25 II.  Consortium Management Updates and Decision Items  
A. CAEP Office  
B. ACTION ITEMS FOR REVIEW AND DECISION  

• Capital Outlay  
• Final 24-25 Member Amendments  

11:00 III.    Activity Overview and Planning  
A. Key Milestones  
B. Project Teams  
C. 3-Year Plan Process  
D. 9/20 Consortium Convening Planning  
 

12:10 IV.  Summary and Next Steps  

12:15       Close 
 
 
 
 


