
2022-2023 District Goals and Priorities

Goal One- The Instructional Program
● To advance our mission as a district, we will operationalize our 2022-2027 Strategic

Plan and:
● Develop high levels of proficiency in all learners across an academically aligned

12 curriculum;
● Create a culture of care and wellness;
● Provide our staff professional learning opportunities to enhance learning.
● Develop K-12 Progression of Skills in Portrait of a Mount Pleasant Learner

(Communicator, Critical Thinker, Responsible).
● Continue the District’s implementation of a cohesive instructional program in K-12

Literacy
● Complete and systemically implement the K-12 MTSS plan
● Develop comprehensive K-12 instructional STEAM strands aligned to the New York

State Computer Science and Digital  Learning Standards as well as the Next 
Generation Math and Science Standards

● Evaluate K-12 evidence-based student success and achievement and develop a
comprehensive plan for continuous improvement

Goal Two- Safety and Security
● Evaluate, begin implementation of recommendations from the safety and security audit
● Evaluate security personnel and staffing model
● Develop a 3-Year Safety and Security Implementation and Action Plan

Goal Three- The Physical Plant and District Finances
● Develop a fiscally responsible 2023-2024 Operating Budget
● Complete the 2023-2028 Building Conditions Survey
● Implement the 2022 Field Bond
● Complete existing Capital Projects
● Study and develop a 5-year Capital Improvement Plan

Educating Each Student Today for Endless Possibilities Tomorrow


