» Goal One- Instructional Program

» Goal Two- Safety and Security of our Students and Staff

» Goal Three- Physical Plant and District Finances Finances

MOUNT PLEASANT CENTRAL SCHOOL DISTRICT
2023-2024 INSTRUCTIONAL PRIORITIES

To advance our mission as a district, we will operationalize our 2022-2027
Strategic Plan and:

o Develop high levels of proficiency in all learners across an academically

aligned K-12 curriculum

o Create a culture of care and wellness

o Provide our staff professional learning opportunities to enhance learning
Design Authentic Assessment and/or Capstone projects that are inquiry,
performance based and growth oriented in each school
Prepare for Tri-State Visit in Grading and Assessment practices
Build capacity for data inquiry and analysis with faculty leadership to enhance
core instructional strategies
Enact the K-12 Core Competencies, Wellness and Portrait of a Mount Pleasant

A . Goal Two -
Learner through instructing students and staff on the established
progressions in Critical Thinker, Responsible, Empathetic Safety and

o ldentify instructional links and critical attributes that are embedded within Securl.l_ Ofour’
the curriculum in deliberate ways y

o Establish effective feedback loops for each quality studen s and

Implement varied models for internal professional development St fT
a

Goal Three -
Physical Plant

Implement the medium and long range recommendations from the safety and
security audit o .
Enact the 3-Year Safety and Security Implementation and Action Plan and DlStI’lCT

Develop a fiscally responsible 2024-2025 operating budget
Plan for the instructional bond

Complete the 2022 athletic field bond project

Complete existing capital projects

EDUCATING EACH STUDENT TODAY FOR ENDLESS POSSIBILITIES TOMORROW



