2024-2025

INSTRUCTIONAL PRIORITIES

Goal One-The Instructional Program

Data Informed Teaching and Learning

e All instructional faculty and staff will periodically review
student work, formative assessment and student performance
to adjust instructional practice

Performance Based Learning

e Strengthen and expand the use of Authentic Assessment,
Performance Based Learning and Capstone projects that are
inquiry and growth oriented in each school

e Implement short-term recommendations from Tri-State
Consultancy

Portrait of a Learner/Strategic Plan

e Introduce and develop an implementation plan for the
Portrait of a Learner Skills Progressions

e Develop 2024-2026 Action steps for Strategic Plan

Professional Development

e« Advance the work of the District by supporting the
development of Action Research Protocols for faculty
learning

Goal Two-The Safety and Security of
Our Students and Scaff

e Establish and Enact 3-Year Safety and Security
Implementation Plans

e« Engage in the critical analysis of drills, practices and
procedures through BERT Teams at each school towards
District-Wide Cohesion of practice

Goal Three-The Physical Plant and
Finances

e Develop a fiscally responsible 2025-2026 Operating Budget

e Enact short-term District-Wide Air Cooling plans and develop
a 3-5 year long-term implementation plan

e Continue scoping and design work for Instructional Bond

e Complete existing Capital Projects






