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MISSION STATEMENT 
The mission of the Eden Area ROP is to build a foundation for students that 
prepare them academically, technically, and professionally to meet 
challenging opportunities of the 21st Century with confidence and purpose.  



 

2023-2024 UNAUDITED ACTUALS REPORT 
 

The FY 2023-2024 Unaudited Actuals Report, driven by Education Code 42100(a), states 
that “On or before September 15, the governing board of each school district shall 
approve, in a format prescribed by the Superintendent of Public Instruction, an annual 
statement of all receipts and expenditures of the district for the preceding fiscal year and 
shall file the statement… with the superintendent of schools.” Therefore, the FY 2023-2024 
Unaudited Actuals Report presents Eden Area ROP’s (EAROP) fiscal position from July 1, 
2023 to June 30, 2024. The data presented in this report compares and explains 
noteworthy fiscal observations and facts regarding FY 2023-2024. 

Fund 010 – General Fund: Highlights of Changes 

Eden Area ROP FY 2023-2024 Unaudited Actuals shows total revenues in the amount of 
$16,392,202, with expenditures of $16,678,953, resulting in deficit spending of $286,751 for 
the FY. Our deficit spending decreased by $331,790, a 54% improvement, since FY 2023-
2024 Adopted Budget, where it was reported that we anticipated deficit spending of  
$618,541 (06/09/2023 Board – Action Item A). However, at First Interim, Eden Area ROP’s 
deficit Spending increased to $826,128, (12/07/2023 Board – Action Item C) highest 
among the two interim reporting periods, primarily due to the board approving FY 2023-
2024 COLA (08/03/2024 Board – Action Item B). When considering First Interim, where the 
reported deficit spending was at its apex for the FY, our deficit spending decreased by 
$539,377, a 65% improvement.      

Major Changes to the General Fund 

 Carryover of revenue and expenditures from FY 2023-2024 of multiple grant 
programs into FY 2024-2025 because grant programs cross FYs. Those that are 
noteworthy to mention are: 

o Downtown Hayward Promise Neighborhood (DHPN [Resource 5810 with 
Option 092]) budgeted $140,979 as this was the anticipated carryforward 
into FY 2024-2025 Adopted Budget. Since this grant crosses FYs, residual 
balance of an additional $19,733 from FY 2023-2024 carried over into FY 
2024-2025, for a total amount of $160,712.  

o Career Technical Education Incentive Grant (CTEIG FY 22 [Resource 6387 
with Option 082]) budgeted $49,426 as this was the anticipated 
carryforward into FY 2024-2025 Adopted Budget. Since this grant crosses 
FYs, residual balance of an additional $18,595 from FY 2023-2024 carried 
over into FY 2024-2025, for a total amount of $68,021. 

o Strong Workforce Program – Connections (Resource 6388 with Option 081) 
budgeted $1,135,685 as this was the anticipated carryforward into FY 2024-
2025 Adopted Budget. Since this grant crosses FYs, residual balance of an 
additional $139,335 from FY 2023-2024 carried over into FY 2024-2025, for a 
total amount of $1,275,020. 



From Second Interim Report to Unaudited Actuals  
 

 
 

Second Interim 
Budget 

(Approved 03/07/2024) 

 

Unaudited 
Actuals 

 
Difference 

Revenue $17,762,205 $16,392,202 <$1,370,003> 
Expenditure $18,237,058 $16,678,953 <$1,558,105> 
Difference <$474,853> <$286,751> $185,102 

 
Considerations Moving Forward 
 

 Per the U.S. Bureau of Labor Statistics’ Economic News Release Consumer Price 
Index Summary dated 08/14/2024, it states that “The all items index rose 2.9 
percent for the 12 months ending July, the smallest 12-month increase since March 
2021.”    

 We continue to assess the equipment and technological needs of each program 
and update accordingly. 

 Growing concerns of aging facilities and the need to find viable financing to 
provide a healthy classroom and workplace environment within our fiscal reach. 

 The cost of a new student information system that enables us to meet the data 
demands currently required for grant reporting, in conjunction with the use of it, to 
track work-based learning activities. 

 Evaluate impact of H&W increases and the burden of such costs being passed on 
to employees.  

 Transfer $1,500,000 of unrestricted General Fund (Fund 010) to Capital Outlay 
(Fund 400) to support facilities related needs per the Fund Balance Plan 
(03/07/2024 Board – Action Item F).   

 Impact of high employer STRS and PERS contributions to address statewide 
unfunded liability continue to be a huge component of the annual benefit costs 
of employees. Per School Services of California, Inc.’s 2024-25 Enacted State 
Budget, as of July 18, 2024: 

o For STRS, FY 2024-2025 rate is 19.10%, and is anticipated to hold steady at 
said rate through FY 2027-2028. 

o For PERS, FY 2024-2025 rate is 27.05%, and is anticipated to slightly increase 
to 29.20% by FY 2027-2028. 

 
Fund 110 – Adult Education Fund: Highlights of Changes 
 
Adult Education Fund primarily operates on a fee basis, which adjusts throughout the FY 
based on student interest in the programs. Payment for classes occur prior to the start of 
each trimester, whilst adjusting revenues and expenditures based on the enrollment of 
each program. 
 
Major Changes to Adult Education 
 

  There are no noteworthy changes to report. 
 
 
 



From Second Interim Report to Unaudited Actuals 
 

 
 

Second Interim 
Budget 

(Approved 03/07/2024) 

 

Unaudited 
Actuals 

 
Difference 

Revenue $1,664,167 $1,746,220 $82,053 
Expenditure $1,596,780 $1,575,060 <$21,720> 
Difference $67,387 $171,160 $103,773 

 
Considerations Moving Forward 
 

 Continue to monitor enrollment to align course offerings with student interest. 
 Continue to identify opportunities to leverage funding sources to support adult 

students. 
 Identify opportunities to expand adult program offerings based on labor market 

needs. 
 

Fund 400 – Capital Outlay Fund: Highlights of Changes 
 
Per the California School Accounting Manual (CSAM), it states that “… Fund 40 
authorized by the governing board must be expended for capital outlay purposes… 
[such as] costs of maintenance of the LEA’s property, and future maintenance and 
renovation of schools sites.” Although there is no budgeted revenue going into this fund 
for FY 2023-2024, other than accrued interest of $96,844 (of which $83,007 is for Fund 400 
itself), the beginning fund balance of $3,089,417 (of which $2,670,574 is for Fund 400 itself) 
for FY 2023-2024 is dedicated to the maintenance of Eden Area ROP. At FY 2023-2024 
Unaudited Actuals, $444,835 of facility related expenses has been booked, of which 
$94,402 of it was used to pay our FY 2023-2024 lease to HUSD. These projects include: 
 

 Replacement of doors throughout campus. 
 Multiple plumbing projects throughout campus. 
 Multiple electrical and lighting projects throughout campus.   
 Campuswide tree pruning.  
 Replacement of tile floors throughout campus. 
 Replacement of multiple windows throughout campus. 
 Purchase and installation of capital outlay camera. 
 Service and replacement of HVAC units throughout campus. 
 Secure fencing along Hesperian Boulevard.  

 
Overall, Eden Area ROP continues to monitor revenues and expenses as we enter FY 
2024-2025, across all funds, and seek to identify opportunities to leverage resources to 
maximize support for students in Career Technical Education programs. 
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 ]à� ���� ���� ���̂b
c��	��ll�
l��
 	qsk	�� �����$bsy��
[ ]a#� ���� ���� ���̂�[	�  �����b
c��	�  ���l��
 	qsk	�� �����$bsy��
[ ]a!� �̀&̀]�̀!'�a! %�#%��#%&�a! �̀%��̂j� 
���
�����	(�
����� ���� ]a!� |}~�~~~�~~d��c�����k	����� c ���� ]a!� �}~�~~~�~~������
�� 	jl���_�l��
 ���� ]a!� �~~�~~~�~~(���
������	f������ ���� ]a!� �~~�~~~�~~�� c	����	���	"�����l	b����
��� ���� ]a!� ��|���}���������
k	"��
��
���	�	������� 	�	"��
��
�_�	m��� ���� ]a!� �}~�~~~�~~
� 
��
	\�������	�	������� 	�	���_��� ���� ]a!� �~~�~~~�~~j����� �	�� 	���
� 	�	d��� ���
�
��� ���� ]a!� �~~�~~~�~~�d��	�	"���	j����� � ���� ]a!� ���~~~�~~j� 
���
�����	(�
����� ���� ]a!� |}~�~~~�~~



����������	
��
	��	�����
�������	���������	�����
���	���
����	�	����	����������	�������	��� ���	! "���	# "���
���	!$%&$%�%'	%�(%	")

*+,-./01.	230-,456.1+	271,	89:	;:2 <1+17,4	=-+. >?	@>@AB	>>>>>>>24,C1.,	DE-+0F 6GH1+./0-715	IF	=-+30/E+ =E7C	>?6B2JKDJLMNOA>APQA@RS1537/H0/E+ =-+30/E+	DE.15 9IT130	DE.15 A>APQA@*+,-./01.	230-,45 A>A@QAUV-.W10 :1731+0S/XX171+31Y��Z�����[	����� Z ���� \#!� ]̂_̀___a__�� Z	����	���	"�����b	c����
��� ���� \#!� def̀ghfagi)�����	�������	j��
��
�k�	l�($�#$%�%'	�����	�	��
���	j
�b	�m ���� \#!� e__̀___a__����
�����	j� 
���
��	�
	���
��	���	(	n��� 	l�($�#$%�%'	�����	�	��
���	j
�b	�m ���� \#!� f̂_̀___a__�
������	������
	%�%'�%�%o	l�($�#$%�%'	�����	�	��
���	j
�b	�m ���� \#!� di_̀___a__Y��� ���
�
���	j����� �	l�($�#$%�%'	�����	�	��
���	j
�b	�m ���� \#!� d_f̀gĝa__
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������
	Zn�d̀ j� ����of	>)NU	5p)kLq������	����	m�������	r���	'�	s\��
	�����	��
a	����	�"Y	s_��	t	u"Y	�	sZ%	t	r"Y "�b&��&" �"�>5U571g	75v5N)5���	̀
a��	�������	��[���� #"]� ���� ���� ���wè e�d�	��
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 	����	�	à`̀b !�&�"�!� !�&�"�!�LD/+3	8/H06	CD4/4 ���� ���� ���� !�&�"�!� !�&�"�!�



����������	
��
	��	�����
�������	���������	�����
���	���
����	�	����	����������	�����	��� ���	! "���	� "���
���	#$!%$!�!&	!�'(	")

*+,-./01.	230-,456.1+	271,	89:	;:2 <=<>?<@	*+,-./01.	230-,45 =A	@=@<B	=======24,C1.,	DE-+0F G*HH28I	9J	KLM68J*LN	2DMKOKMK6G JE7C	GK22J98	2PP	J*LNG 6B2MQDMLRST<=<>?<@UN1537/V0/E+ N/7130	DE505	?K+017W-+. K+./7130	DE505	?K+017W-+. K+017W-+.M7,+5W175K+BX==?BX<X K+017W-+.M7,+5W1759-0YZ==?YZ<X N-1J7EC90[17J-+.5X>A= N-1	ME90[17J-+.5XZA=M7,+5W175K+\Y\= M7,+5W1759-0\Y\= M7,+5W175K+Y>\= M7,+5W1759-0Y>\=��	]�̂ ���_	�̀ 
̂�a�����
���	
�
��� ���� ���� ���� ����b
c��	������ $̀ � 	
�
��� ���� &�%�d�&�����	����������
��� ���� '��&ed�&'�#	�f̀ 
�̂ f	��f���fg	�"����_	����̂ �̀	�̀ 
̂�a�����
���	
�
��� ���� ���� ���� ����b
c��	������ $̀ � 	
�
��� ���� ��������	����������
��� ���� ������	�"����_	�
̀ ��f�b̂ 	"����fh�b̀ ]h	�̀ 
̂�a�����
���	
�
���b
c��	������ $̀ � 	
�
�������	����������
��� ���� ������	�
̀ _f	�
̀ ��f�b̂ 	�̀ 
̂�a�����
���	
�
��� ���� ���� ���� ����b
c��	������ $̀ � 	
�
��� &�%�d�&� ��������	����������
��� '��e((�&% �����!	�h�_
	
���_b")�̂ f	�̀ 
̂�a�����
���	
�
��� ���� ���� ���� ����b
c��	������ $̀ � 	
�
��� ���� ��������	����������
��� ���� �����'	����f����	�"����_	����̂ �̀	�̀ 
̂�a�����
���	
�
��� ���� ���� ���� ����b
c��	������ $̀ � 	
�
��� ���� ��������	����������
��� ���� �����&	
������
	)��̂f�̂ �̂ ��	�̀ 
̂�a�����
���	
�
��� ���� ����b
c��	������ $̀ � 	
�
��� ���� ��������	����������
��� ���� �����d	"̀ "�_	f��̂ �"b�f�f�b̂ 	�ì �")�̂ f	�̀ 
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