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North Joshua Elementary

Campus Improvement Committee Agenda
August 28, 2024

Introduction of new and returning CIC Members and Establish Norms

Planning:

= Review Strateqgic Plan
= Overview of Campus Scorecard - not yet released - do not release this to the public

because it is still in legal battles.
e Accelerated Instruction Plan
= Review Parent Involvement Policy
* Review Campus Improvement Plan with the Campus Needs Assessment - guiding
document

Budgeting:
= Spending is outlined in the Campus Improvement Plan
= Needs at this time? Take suggestions
e Think about all the purchases made and outlined in our plan. Are we using
them with diligence and often?
e What kinds of PD can we offer our staff?
Needs? Take suggestions

Scheduling:

- CIC Meetings:
e October 30 @ 4:00

e December 11 @ 4:00
e February 26 @ 4:00
e April 30 @ 4:00

Odds and Ends:



