Eagle Academy
School Accountability Committee
August 26, 2019

5:00-6:00 PM
Agenda and Minutes

Mission: Eagle Academy is committed to providing students with a relevant
learning experience that facilitates personal and academic exploration. Is
anchored by Growth Mindset principles, which include nurturing confidence,
applauding determination, grit and embracing creativity.

Vision: Eagle Academy embraces a caring and positive family model empowering
students to gain confidence and take initiatives building a fulfilling future
founded on personal balance and healthy, nurturing relationships.

Eagle Academy SAC Membership:

Sue Mehrotra - Chairperson

Deena Brown — Vice-Chairperson/DAC Liaison-
Claudia Delgado — Community Member
*Denise O’'Malley — Parent Member

Andrea Rietsch — Teacher

*Eric Ecklund - Student President

Giuliana Battaglioli — Principal Secretary

Jeff Broeker - Principal

In attendance:

*Rachel Brekke - Security Specialist

Ted Bathauer- SRO, City of Lone Tree- Not able to attend
*Denise O’'Malley - Parent (Missing)

*Claudia Delgado - Community Member

*Denotes New or Vacating positions on the SAC

e Welcome
o Introduced all members in attendance
o Approve May 23, 2019 Minutes
m  Approved by Sue Mehrotra
o Off to a good start
m 4 population new
m Students are supporting each other



m New students speaking up. Not a lot of tension
o SAC Calendar for 2019-20
e The Chairperson will get agenda ahead of time for approval
e Willinclude the UIP and CIP
e Mondays to accommodate teacher

m  Aug 26

m Dec9

m Feb24

s May 11
Staff Update

o Rachel Brekke - Security
o Heather Clark - Volunteer Coordinator
m  New position to Eagle! Response to large community involvement
m  Next meeting we will have Heather explain some plans
o Adriana Meyer - Science
m Experienced teacher
o Gwendollynn Potter - English/Theater
m Theater and English experience as well
m Part time English to support and covers 2 additional English courses
o Elizabeth Garth - Transition Counselor/Therapist
m Brand new position!
Only school with this position
Help transition kids as they leave Eagle
License therapist
Working with Seniors primarily
38:1 mental health ratio
m Eric mentioned that this is an important factor for success
o Whitney McMillan - Academic Counselor/SAC
m She is an academic counselor
m She is our School Assessment Coordinator- SAT/CMASS
o Music - Jeffrey Collins
m From San Diego
m The students are connecting very well

Safety/Security Update
o Report on Community -
m Security Specialist - Rachel Brekke
e Rachel: first week no issues
m Officer Ted Bathauer - LTPD
e Hoping to have full time SRO, but he will be here 2-4 hours/week.
He will do the best he can



e Call for service last week. Another officer responded. They will
try diversion
e Try to connect students with appropriate services to help

e Eagle Updates:

o

o

Eagle posted a 96% graduation rate last school year
Mission and Vision Statement changes
m  We rewrote both. Algin to how Eagle has changed and with District
initiative
Year 4. Wanted to build our arts and theater- creativity is valued
Growth mindset goals for each teacher. Confidence, determination and
grit
m Vision always around the family model- relational
Field Trips - Miller Outdoor Park - Sept 12
m Asked for approval for funds from budget to provide
e Per SAC, funds are okayed
m  We have experience and food trucks for the kids
m Takeaways are impactful

SAT/PSAT - Alternative Ed scores released later this month
m Scores not released for Alt Ed. Will provide next meeting

ASVAB
m 2x per year- fall and spring
m Benchmark cut score, counts as a graduation requirement. Need 31 or
higher
m Military will administer
m  Another opportunity
Capstone
m They are working on achieving

e School Goals for 2019-20

o

o

CAS

m Teacher goals to transition to CAS. Our PD is around implementation
Growth Mindset

m It will vary depending on where the teacher is in our school

e |-Ready - Andrea

O O O O

It is an accountability measure for growth and achievement

We have to report these to CDE

We have initial implementation.

Will have data to share with SAC next meeting

Per Eric he sees many have ambition and taking opportunities. Evolving



SAC Elections

o

o

o

2-year Term
Open Positions (Voting Members):
m Chairperson
e Sue Mehrotra
e All Approved
Community Member
m Claudia Delgado is a voting member
e All approved
m Parent Member
e We are hoping to get one soon

SAC Training - For Voting Members

o

o

Regional School Accountability Committee Training
We will be hosting three regional School Accountability Committee training
sessions. Topics to include an overview of responsibilities, bylaws, Unified
Improvement Planning, and school budgets.
9/19/19 - Legend HS (6:00 - 7:30 pm) Thursday

m This is a training for all voting members

m Jeff, Andrea and if Sue and Claudia can make it.

m Eric can also attend

Public Comment

O

o

O

We will include opportunities to speak at the SAC
The meeting is always posted in our newsletter
There was NO public comment requested at this meeting

Volunteer Minutes: Exciting Possibilities

o

o

Per Heather, she has started a free mobile market- free food shopping (12/15
showed up). If students are not on the list and needs something they will not
deny them (SECOR- new program this year)
Every Monday 1:25-2:25.
Meet in the back of the school
We can tailor for our students’ needs
We keep their groceries in a room downstairs and have them retrieve it at
the end of the night
ALSO- Heather is creating and Eagle Prom this year!
m  We need to finalize local
m Possible free DJ
m Art classes help decorations/volunteers
|
|

Food and Drink
Security



o

Girls can borrow dresses free for prom
Guys - find shirts and ties for them
Document for approval for outside students to come to Eagle
Just enrolled students
Per Rachel, she has a connection with a photographer
Per Claudia

m How to find a way for them to take pride in graduation

e Dress appropriate
m Per Eric- possible feeling uptight about dressing up
m Per Heather- dress can convey how you expect to be treated

e Next Meeting

o

O O O O

SBB

Continuous Improvement Plan
Volunteer News

Parent Engagement

Security

Next Meeting - December 9, 2019 - TBA
5:00-6:00 PM



