


A student with effective Executive Function Skills 
Can  . . . 

ÅRead the room and comprehend important information, key elements or 
zones, 

ÅCan visualize themselves completing a task in a different space and time

ÅCan think through the different steps to complete a task in a different space 
and/or time

Å/ŀƴ ƛƳŀƎƛƴŜ ǘƘŜ άōƛƎ ǇƛŎǘǳǊŜέ ǿƘŜƴ ƎƛǾŜƴ ŀ ǘŀǎƪ ƻǊ ŀŎǘƛǾƛǘȅ

ÅUnderstands the passage of time, the time it takes to complete different 
steps of a task as well as the different duration for various tasks or activities 

From:  Sarah Ward & Kristin Jacobsen, Cognitive Connections 



Knowing where to begin, what comes first 

Knowing which step or what is most important 

Understanding the final expectation 

Understanding the sequence of events/expectations 

Appropriate time management 



ÅProcrastination:  understanding the need to not wait until the last minute 

ÅDistinguishing between what is emergent, immediate and what can wait 

ÅTime management:  how much time to spend on something

ÅKnowing when to move on from one task, to another

ÅBreaking down expectations or tasks into smaller chunks
ÅAppropriately sequencing those chunks 

ÅImportance:  understanding which task or assignment is most important

ÅProject planning ςwhat to do first, what is critical, what can wait 

ÅChoose appropriate activities to complete within given time limits or established 
deadlines 

Struggles:  



Executive Dysfunction is often Misunderstood:  

Å{ǘǳŘŜƴǘ ŘƻŜǎƴΩǘ ŎŀǊŜ

ÅStudent is non-compliant, refusing to complete the task, activity or project
ÅStudent has performed the skill at another time so they must know what to do and 

how to do it 

Åbƻǘ άŎŀƴΩǘ ŘƻέΣ ōǳǘ άǿƻƴΩǘ Řƻέ 

Å¢ƘŜ ǎǘǳŘŜƴǘ ǿŀƴǘǎ ŎƻƴǘǊƻƭΣ Ƙŀǎ ǘƻ Řƻ ǘƘƛƴƎǎ άǘƘŜƛǊ ǿŀȅέ

ÅStudent is just disorganized, forgetful



Mirror Neurons: 

ÅThere is a link in children with autism and mirror neuron deficits: 
ÅMirror neurons impact:
ÅUnderstanding the actions of others

ÅLearning language

ÅCommunication

ÅImitation 

ÅEmpathy

ÅDeficits in the sequential organization of motor acts 

ÅThere is a disconnect between the WHAT and the WHY of actions/situations  
Å5ŜŦƛŎƛǘǎ ƛƴ ǊŜŀŘƛƴƎ ǎƛǘǳŀǘƛƻƴǎ ŀƴŘ ŎƻǳǇƭƛƴƎ ǘƘŀǘ άǊŜŀŘέ ǿƛǘƘ ŀƴ ŀǇǇǊƻǇǊƛŀǘŜ ǊŜ-action

ÅDifficulty reading the actions of others, their intentions, or predictions about 
the actions of others 



Situational Intelligence

Å¢Ƙƛǎ ƛǎ ǘƘŜ ŀōƛƭƛǘȅ ƻŦ ǘƘŜ ǎǘǳŘŜƴǘ ǘƻ άǊŜŀŘ ǘƘŜ ǊƻƻƳέ 

ÅComprehending the different zones: 
ÅSpace of the room
ÅTiming of activities, time management
ÅThe objects in the room
ÅThe people in the room 

ÅSelf-directed recognition and observation to ascertain: 
ÅWhat is happening now?
ÅWhat is important now?
ÅWhat is my role?

ÅFinally ïIf this is what I am observing then I need to . . . 

From:  Sarah Ward & Kristin Jacobsen, Cognitive Connections 



Teaching priority within functional routines -

ÅMorning routines

ÅRe-entering a space after a melt-down

ÅPriming for transitions

ÅPriming for times of day or areas of struggle (recess, specials, convocations) 

ÅEnd of the day routines

ÅGetting needed materials 

ÅFor the home: 
ÅBed time routines

ÅHomework

ÅMorning 

ÅBefore you leave the house

ÅGoing to school 



From:  Sarah Ward & Kristin Jacobsen, Cognitive Connections 



Read the Room:  

This person is 
leading the 

class  

The students 
are listening

This is where I 
should sit

The manipulatives are 
ƘŜǊŜΣ ōǳǘ ǿŜ ŘƻƴΩǘ 

play with these right 
now. 

This is the carpet area, 
we sit here for 

calendar, but not right 
now



Read the Room 

I like sitting on the 
floor better! 

I want to sit in the front 
row. 

Why do they have 
all those things if 
ǿŜ ŎŀƴΩǘ Ǉƭŀȅ ǿƛǘƘ 
them . . .  Last 
year I used to  . . . 

I wonder if I could 
water the plant? 

Ohhς
what's on 
the 
screen! 

[ƻƻƪΣ ƛǘΩǎ {ŀƳΣ ƘŜΩǎ Ƴȅ 
friend, last weekend we  
. . . 



Read the Room:  

This person is 
leading the 

class  

The students 
are listening

This is where I 
should sit

The manipulatives are 
ƘŜǊŜΣ ōǳǘ ǿŜ ŘƻƴΩǘ 

play with these right 
now. 

This is the carpet area, 
we sit here for 

calendar, but not right 
now



Cafeteria 

ÅWhere to enter

ÅWhere the line starts

ÅThe direction the line flows
ÅThe rules and regulations with food 

(what, how much, choices, & cost) 

ÅWhere do you pay

ÅWhere do you sit

ÅWhere do you put your tray

ÅWhere is the trash

ÅWhere is the exit 



Teacher says:  
Get ready for math -
ÅDŜǘ ƻǳǘ ƭŀǎǘ ƴƛƎƘǘΩǎ ƘƻƳŜǿƻǊƪ
Å Get your math manipulatives
Å Open your books to page 53 



Teach students to become a future 
thinker . . . 



Teacher says:  
Get ready for math -
ÅDŜǘ ƻǳǘ ƭŀǎǘ ƴƛƎƘǘΩǎ ƘƻƳŜǿƻǊƪ
Å Get your math manipulatives
Å Open your books to page 53 



MIME- to improve non-verbal working memory

ÅMental dress-rehearsal
ÅMental trial and error without the risk of error leading to failure
ÅCan run multiple plans ςteach Plan A and Plan B (flexible thinking) 
ÅPredict the emotions that may relate to a situation
ÅDevelops PLANNING skills (plan vs actual) 
Å**Antecedent Based Intervention -

From:  Sarah Ward & Kristin Jacobsen, Cognitive Connections 



Motions ςwhat 
movement is required

Imagine, what 
will I look like

Make a future 
picture 

MIME 

Emotions ςhow will I 
feel 

From:  Sarah Ward & Kristin Jacobsen, Cognitive Connections 



MIME 

Mςmake a future picture

Iςimagine:  what will I look like

Mςmovement, what motions are 
needed 

E- emotions:  how will I feel 

From:  Sarah Ward & Kristin Jacobsen, Cognitive Connections 



Mind MIME Skills -

ÅWalk it Out 

ÅMap it Out 

ÅDraw it Out 
ÅTap it Out 

ÅWalk it out targets motor memory

ÅMap/Draw ςincreases future 
mental imagery, task planning, 
initiation and impulse control

From:  Sarah Ward & Kristin Jacobsen, Cognitive Connections 



Tap Out plans or routines

Use  a visual mediator to tap out in an effort to teach an Inhibitory 
Pause -



Tap Out plans or routines



Struggling with Where to Begin 
and Sequencing 



Start with your planning- Get Ready, Do, Done

Remember to use action 
ǿƻǊŘǎ ǘƻ ŘŜǎŎǊƛōŜ ǘƘŜ άŘƻέ 

section. 



Lack of Role and Order with Working Memory 

ÅBegin with the end in mind!  

ÅThis creates Episodic Future MemoryΥ  ¢ƘŜ ŀōƛƭƛǘȅ ǘƻ άǎŜŜ ȅƻǳǊǎŜƭŦέ ŀƴŘ ǿƘŀǘ ƛǘ 
looks like in the future! (360 Thinking Cognitive Connections, Sarah Ward) 

ÅEffective Plans

Å9ŦŦŜŎǘƛǾŜ ǇƭŀƴƴƛƴƎ ǎƘƻǳƭŘ ōŜƎƛƴ ǿƛǘƘ ŀƴ La!D9 όǎƪŜǘŎƘύ ƻŦ ǿƘŀǘ ά5ƻƴŜ ƻǊ CƛƴƛǎƘŜŘέ 
looks like 

Å Then . . .discuss the steps to complete the task 

Å Finally . . . Create a list of the items and materials needed to complete the task 

Å (360 Thinking Cognitive Connections, Sarah Ward) 



Get ready to go home. . . (end of the day routine) 

Ç Stand in line for  the 
mailbox 

Ç Take papers
Ç Put papers in folder
Ç Take backpack from 

cubby 
Ç Put folder in back 

pack
Ç Sit in Chair and wait
Ç Line up for the 

busses 

Ç Papers from mailbox
Ç Folder
Ç Backpack



Visual tool ςthen MIME

Have the student TAP OUT their routine



Remember ςBegin with the end in mind even with academicsς
Picture or Sketch of the Final Product:  rough draft of an essay 

Ç Read the Story
Ç Annotate with 

the pink 
highlighter

Ç Write Intro
Ç Write 2 body 

paragraphs
Ç Write a 

Conclusion
Ç Turn in

Ç Book
Ç Pink highlighter
Ç College ruled 

paper
Ç Pencil



Get Ready, Do, Done (Get Done) 



Other visual strategies 

ÅHighlight important information

ÅPrioritize based on color 
ÅA system established with student 



Highlight feature in your Adobe Reader 
Right click on the highlight to change the color  





Develop a system with the student 

ÅPlanning sheet for activities

ÅColor code for pulling information 
from text in sequence



Prioritize steps within an assignment, 
Highlight and numbered in order 



Other methods to prioritize 



Morning and Evening Hygiene Routines 

5ƻƴΩǘ ŦƻǊƎŜǘ ǘƻ WALK OUT or TAP OUT the routine with the visual to ensure the visual meets the targeted objective!





Make-Up Routine



How to prioritize time . . . 



Other suggestions 

ÅDevelop a system for color coded (with highlighters or post its) for notetaking or 
organization within a planner (assign each class a color).  Establish specific colors for 
what to do first, second and so on . . . (visual support)

ÅWork with the student to differentiate between what is urgent and what is 
important

ÅPrime student for an assignment or activity:  (antecedent based intervention)
ÅGet Ready , Do, Done model

ÅWork with the student develop the list, then work with the student to prioritize and/or number 
steps, list steps visually, even on a calendar 

ÅtǊƻǾƛŘŜ ǘƘŜ ǎǘǳŘŜƴǘ ǿƛǘƘ ŀ ǊǳōǊƛŎ ŦƻǊ ŀƴ ŀǎǎƛƎƴƳŜƴǘ ǘƻ ǎŜŜ ǿƘŀǘ ƛǎ ŎƻƴǎƛŘŜǊŜŘ άƳƻǎǘ 
ƛƳǇƻǊǘŀƴǘέ ǘƻ ǘƘŜ ǘŜŀŎƘŜǊΣ ŀƭǎƻ ǘƻ ƛŘŜƴǘƛŦȅ ǘƘŜ Ŧƛƴŀƭ ǇǊƻŘǳŎǘ ŜȄǇŜŎǘŀǘƛƻƴǎΣ ǊŜǾƛŜǿ ǘƘŜ 
rubric with the student and have the student highlight important information to 
remember (antecedent based intervention, visual support)

http://afirm.fpg.unc.edu/visual-supports
http://afirm.fpg.unc.edu/antecedent-based-intervention
http://afirm.fpg.unc.edu/antecedent-based-intervention
http://afirm.fpg.unc.edu/visual-supports


Other suggestions 

ÅProvide student with sample finished products (for academic tasks as well) 
to understand the final goal (antecedent based intervention)
ÅWork with the student to identify what information was included (what was most 

important) 

ÅProvide student with an excellent example of class notes: 
ÅReview the notes with the student to help identify and evaluate what information 

was considered important

ÅOr provide student with an outline prior to taking notes with key words as clues to 
help the student identify when to take notes

ÅWork with the student to develop an outline (method) for taking notes:  
Åi.e. ςlook for bold face words, titles, key concepts identified at the beginning of the chapter, 

look at the review questions at the end of the  chapter or section before listening to the lecture 
or reading the chapter 

http://afirm.fpg.unc.edu/antecedent-based-intervention


Other suggestions 

ÅTeach student to group tasks or activities together to increase efficiency, use 
visuals to identify groups and tasks, and number tasks, steps  or activities for 
sequential order

ÅUse visual timers to prioritize and support time management (visual support)
ÅUse an analog clock with dry erase markers to divide time up between tasks, 

assignments, to alternate between work and break

ÅIdentify how much time should be spent per activity or task 

Å²ƻǊƪ ǘƻ ƘŜƭǇ ǎǘǳŘŜƴǘǎ ǇǊƛƻǊƛǘƛȊŜ ǿƛǘƘ ά.ŜƎƛƴƴƛƴƎΣ aƛŘŘƭŜΣ 9ƴŘέ ƻǊ άCƛǊǎǘΣ 
bŜȄǘΣ ¢ƘŜƴ Σ [ŀǎǘέ

ÅLŘŜƴǘƛŦȅ ǇŀǊǘǎ ƻŦ ŀ ǎǘǳŘŜƴǘΩǎ ǊƻǳǘƛƴŜ ŀƴŘ ǘƘŜƴ ŘƛŦŦŜǊŜƴǘƛŀǘŜ ōŜǘǿŜŜƴ ǿƘŀǘ ŀ 
ǎǘǳŘŜƴǘ άǿŀƴǘǎέ ǘƻ Řƻ ǾǎΦ ǿƘŀǘ ǘƘŜ ǎǘǳŘŜƴǘ άƴŜŜŘǎέ ǘƻ Řƻ 

ÅPAIR WITH REINFORCEMENT!(reinforcement)

http://afirm.fpg.unc.edu/visual-supports
http://afirm.fpg.unc.edu/reinforcement


Resources:  

ÅSSJCSS Links to graphic organizers arranged by subject/category

ÅOnline Visual Timers

ÅFree printable homework charts

ÅHow to use post-it notes on your windows desktop for lists

ÅGoogle keep ςcreate to do lists and posts its that link between your 
google account and device(iPhone, android tablet, iPad) Establish 
certain colors with certain priorities (immediate vs can wait) 

http://www.ssjcs.k12.in.us/Page/675
http://www.online-stopwatch.com/
http://www.freeprintablebehaviorcharts.com/homework_charts.htm
http://windows.microsoft.com/en-us/windows-vista/open-sticky-notes
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&sqi=2&ved=0ahUKEwiSovviu53MAhVqnoMKHdYyAvsQFggbMAA&url=https://keep.google.com/&usg=AFQjCNEn3sHkTNFYByYN15OdzX9B2XN66A&bvm=bv.119745492,d.amc


There is an app for that! 

Å30/30  (free) ςThis app helps users prioritize and track the amount of time for 
individual tasks, create a visual schedule with built in breaks, choose individual 
times for different tasks and breaks. 
ÅIstudiez- The weekly and monthly overviews on the interactive calendar can help 
ƪŜŜǇ ǘǊŀŎƪ ƻŦ ŘǳŜ ŘŀǘŜǎ ŀƴŘ ƎǊƻǳǇ ǎǘǳŘȅ ǎŜǎǎƛƻƴǎΣ ŀƴŘ ǘƘŜ ŀǇǇΩǎ /ƭƻǳŘ {ȅƴŎ 
integration assures that all compatible devices can access the same scheduling 
information.
ÅIhomework($1.99) - Assignments can have title, due date, reminder, a grade, 

notes, and you can even add a partner. Once entered, assignments can be 
viewed by day, week, or course.
ÅiRewardChartLite (iPad free) ςǘƘƛǎ ŎƘŀǊǘ ŀƭƭƻǿǎ ǇŀǊŜƴǘǎ ǘƻ ŎƘƻƻǎŜ ǘƘŜ άƻǘƘŜǊέ 

category within the app to reward students for achieving set organizational goals
ÅComplete Class Organizers ($4.99) ςThis apps allows students or organize classes 

but also allows students the ability to take notes, record lectures, and track 
grades



There is an app for that! 

Å360 Thinking Time Tracker App - This is the app that goes along with 
the Get Ready, Do, Done method from 360 Thinking Cognitive 
Connections.  

ÅPlan It, Do It, Check it Off ($2.99) ςThis is a to do list app that uses 
pictures (actual photos) to represent the things on the to do list.  
There are 26 pages of pictures or you can use your own.  You can add 
text to the pictures as well and then add a check mark to show what 
has been completed.  

ÅIdea Sketch (free or upgrade for $3.99) ςcreate concept maps, mind 
maps, flow charts with the option to convert those to a text outline or 
list.  Great for planning projects, making lists or outlines. 



There is an app for that! 

ÅFunctional Planning System ($4.99 with additions) - the Functional Planning 
System utilizes video modeling to help children (and adults) create visual to 
do lists.  Choose from a video library through in app purchases or create 
your own videos and step by step sequences for tasks that need to be 
completed daily or in preparation for a new task. 

ÅMy Job Chart (free) - My Job Chart is an easy-to-use app that helps children 
of nearly all ages and abilities stay organized and on-task at home.  Family 
members each create their own profile within the app.  Parents/adults can 
assign tasks and award points.  This app uses a point system for completed 
chores, and users can choose to save, share or spend their points.   
Parents/adults can customize the reward system by offering non-monetary 
ǊŜǿŀǊŘǎΣ ƭƛƪŜ άƘŀǾƛƴƎ ŀ ŦǊƛŜƴŘ ƻǾŜǊέΣ άŜȄǘǊŀ ŎƻƳǇǳǘŜǊ ǘƛƳŜέΣ ƻǊ ǘƘŜȅ Ŏŀƴ ƻŦŦŜǊ 
retail rewards through Amazon.com. 
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PARTNERSHIPTEAMWORK
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PLANNING
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Changethe Colorof the 
design elements individually!
Color this center scribble clipart to 
fit your personal preference. Left 

click a few times to select the  
graphic to change color. NOTE: 

There might be items such as text 
covering the scribble graphic. Just 
move the text to the side if need 
be. Once selected, RIGHT click on 

the section of the graphic and 
choose format shape. From there 
choose a new fill color to change 

the color of that image. Good luck 
J
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