441 Page Street @ P.O. Box 427 e Troy, North Carolina 27371-0427
(910) 576-6511 FAX (910) 576-2044

TO: Board of Education

FROM: Sue Hatley

DATE: October 3, 2011

SUBJ: INFORMATION ITEM (AIG Update)

Enclosed you will find a presentation on the 2011-2012 goals for the AIG program and an update
on where we are with the program after the first month of school.

I will be available to answer any questions you may have.

An Equal Opportunity/Affirmative Action Employer



AlG Update

Presentation to Montgomery County
Board of Education

October 3, 2011



2011-2012 Goals
PRIORITY ONE:

1. Service delivery to schools. (Pull-out in short
term — High quality differentiation in long-term)

2. Development, revision, and/or adoption of a
new and improved DEP instrument (See new
document on later slide)

3. File auditing and clean-up. All AlG students will
have an updated DEP with clear, measurable
goals for services and/or student achievement.



2011-2012 — cont.

SECONDARY PRIORITIES:

1. A clearly communicated and more rigorous
process for AlG identification and completion of
required paperwork, including an annual review
process (Currently identified at 14%, which is
too high)

2. Development and deployment of an AlG
Advisory Committee to make recommendations
for program improvements

3. Aclearly defined training plan for differentiation
with our teachers




Where we are now...

Service delivery plan for pull-outs at elementary
and middle school level is nearing completion.

In the meantime, differentiation is happening in
the classroom. As stated in the goal, we will
develop training to increase the quality of that
differentiation.

Revised DEP has been finalized.

~iles have been audited and clean up process is in
orocess to make sure AlG files are in order.

AlG Task Force has been formed and first
organizational meeting has taken place.




S onlgomery

County Schools

Differentiated Education Plan for Academically/Intellectually Gifted

(DEP)
Student School Grade Date
l. Recent Grades and Scores:

I1. Student Goals:
1.

Strategies

2.

Strategies

1. Description of Service Options (List student’s differentiated grouping)

V. Student Interest (Interested activities in school, community, church, .....)

V. Teacher’s Name: Signature:

VI. Student’s Signature Date

VII. Parent’s Signature Date
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