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DATE: August 21, 2023

TO: Wade Auman, Deputy Superintendent of Montgomery County Schools
CC: Mr. Mitch Taylor, Chief Financial Officer

MEMO: Supplemental Pay for Mentors

Mr. Auman:

I would like to recommend that we continue the supplemental pay of $500 per year
for our EC mentors. Each of these people work with our EC staff members who do
not have a clear license. They must sit in on all meetings, check over all paperwork,
and sign of f on all meetings with the unlicensed person. This responsibility takes a
good amount of time from their day and must be done in addition to all their own
duties. If we could support them with $250 per semester, that would be
wonderful, that way if we have some individuals that are licensed at mid-year, the
support could be decreased, and money saved.

The supplement would come from monies coming to the Exceptional Children's Dept.
A list of all EC mentors will be provided to Finance.

I appreciate your consideration of this request.
Respectfully,

Clarkie Hussey
EC Director, Montgomery Co. Schools
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