441 Page Street « P.0. Box 427
Troy, North Carolina 27371-04217

ife-Ready
PHONE: (910) 576-6511 o FAX: (910) 576-2044

November 28, 2023
Re: Baseball/Softball Improvements

To: Dr. Dale Ellis, Superintendent
From: Auxiliary Services

Dr. Ellis:

We received the following response from the County after their Board meeting November 21, 2023. As you are
aware, after two bid dates, we received only one bid for what was deemed Phase #1 baseball/softball
improvements (baseball dugout relocation, installation of bull pens, and soft netting installation). From Frankie
Maness, County Manager:

Our Board of Commissioners has decided not to proceed with the project at this time. Many thanks to
everyone for their efforts thus far and here’s hoping some extra time will afford us the opportunity to find
another path forward.

We had asked the County Manager to propose two alternates to the Board of Commissioners:
e Alt #1: hire an independent appraiser to validate the single bid proposal (cost $2500).

e Alt #2: expand the project to include the proposed fieldhouse, storage building, covered batting cages to
entice more bidders (the architectural/engineering cost for full design, construction management,
bidding, etc is $140,000). The construction cost estimate given by the architect for Phase 2 and Phase 3
items (fieldhouse, storage bldg., covered batting cages) is $1.5 million. Considering the substantial
private donations for other improvements at Central, we thought pursuing the full project (alt #2) might

gain more community support.

We were not told how much consideration, if any, was given to these alternate choices. Given the County’s
decision, however, do we wish to pause the project and revisit the topic with the Board of Commissioners later?
Or do you wish to proceed with the installation of soft netting at the baseball and softball fields?

The County paid for the engineering of the nets based on the relocation of the dugouts. If the decision is made
to leave the dugouts in their current locations, new engineering would be required. Attached are the quotes
received two years ago, the combined price then was $179,759. Also, installing the soft netting without moving
the dugouts would reduce the effectiveness of the project. The new netting would not extend down the
baselines as far as needed to catch foul balls (see attached drawings).

Knowing that no project (be it dugout relocation or just net installation) could be completed by the start of the
next season (late February), the recommendation is to address the viability of the full project with the

Commissioners during budget season.
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. SALES QUOTATION
Document Number Document Date Page
:F PORTSEIELD =
Customer No.
PECILLVIES =

W\W SPORTSFIELD.COM costomer referencerto

- R 3 Montgomery County Backstop: Option 1
Excellence from Design to Installation

Sales Contact

Gregg Semenetz

Direct: N/A

Cell: 607-643-1438
gsemenetz@sportsfield.com

Bill-to Address: Ship-to Address:

Estimator Estimator

USA USA

Item Quantity UoM Price Total
TNTBUCWPB 1 Each 55,815.00 55,815.00

Custom Tie-Back Tension Backstop Netting System with Integrated Wall Pad
Backstop, Includes Powder Coated Steel Poles with Welded Tabs, Cabling,
Hardware Per Drawings and Specifications, Black Ultra Cross Knotless Dyneema®
Netting with 1-3/4" Square Mesh and a Rope Bound Perimeter, Protective Field
Wall Pads and Integrated Powder Coated Steel Support and Attachment Structure

Remarks: 40'H Tension Tie-Back System with UC Netting w/ Integrated Backstop Wall System and Padding

PESTNTB 1 Each 5,160.00 5,160.00

Stamped and Sealed Drawings and Calculations by a Licensed Professional
Engineer for Tie-Back Tension Style Ground Sleeve Insert or Direct Pole
Embedment Ball Safety Netting Systems, Structural Design Details for Pole and
Concrete Anchoring Foundation, Based on Local Building Codes and Soil
Conditions, Customer to Provide Required Soils Report Information

INSTALL 1 Each 29,125.00 29,125.00

Installation service(s) per remarks.

Remarks: Installation of New Backstop System and Padding

Carry Over: 90,100.00

Printed By: jcadle Remit To: Billing Questions:
PO Box 231 Phone: 607-746-8911
Printed On: Delhi, NY 13753 Email: Billing@Sportsfield.com

11/22/2021 2:29:20PM



fggg@ﬁﬁ%&% ' SALES QUOTATION

@ ® & W SEORTSEIELD.GOK Document Number PoeumentDate Page
Excellence from Design to Installation 58350 11/22/21 2/3

| Carry Over: 90,100.00

Item Quantity UoM Price Total

* Pricing does not include tax.

* Includes equipment rental as required.

* Proposal assumes equipment (lifts, utility vehicles, etc.) can access warning track and/or construction area without field
protection. SST will not be held liable for any resulting damages if field protection is not requested by the Owner/Contractor.
- If field protection is used, SSI will not be held liable for any damages to the field, turf, warning track and/ or construction
area.

* Restoration of warning track, grass, turf and/or any other field surface is not included.

* Some wrinkles in the windscreen/vinyl are characteristic of the material and are to be expected.

* Excludes permits, bonds, inspections and any associated costs.

* The costs associated with union/prevailing wages are not included unless otherwise stated. Any prevailing wage schedules or
certified payroll requirements must be explicitly outlined prior to bid and/or contract execution to ensure wage compliance.
* The installation of athletic equipment includes an estimated number of mobilizations to ensure favorable cost management
and utilizes the most efficient scheduling practices. Therefore, it is the responsibility of the Contractor or Owner's
Representative to mitigate unsuccessful mobilizations. If additional mobilizations are necessary, there will be an additional
charge subject to travel time, mileage, lodging and other associated expenses.

+ At the completion of the project, Sportsfield Specialties and/or the Installer will schedule a walk-through with the
Contractor/Owner's Representative to address any issues/concerns before leaving the job site, If the Contractor/Owner's
Representative is not available for a walk-through, or non-warranty issues are discovered after the Installer leaves the job
site, additional remobilization charges to address the punch list may apply.

- If foundations are required, public and private utilities must be marked ny end user prior to our arrival. Sportsfield Specialties
cannot be held liable for any damages resulting from unmarked utilities.

* Proposal assumes appropriate digging conditions and does not include shoring or rock drilling.

* End user to designate on site location for dumping spoils.

* The installation pricing included in this proposal reflects preliminary foundation estimates based on similar projects
completed in the past. SSI reserves the right to update pricing as required once the stamped design is received from a licensed
Professional Engineer.

* $25 charge PER CUT-OUT if needed for electrical outlets, light switches, etc.

* Graphics are additional if requested by customer.

+ Assumes pads and other materials can be stored within facility before/during installation.

* Assumes padding support structure (i.e. concrete wall, steel framing, block wall, etc.) is provided by others.

+ Some wrinkles in the windscreen/vinyl are characteristic of the material and are to be expected.

* Proposals are typically based on available drawings, rough measurements, etc. Sportsfield Specialties reserves the right for
additional charges should discrepancies be discovered during the field verification process.

- In the event that construction delays and/or schedule constraints necessitate the use of other trades shop drawings for pad
creation (in lieu of a site visit), Sportsfield cannot be held liable for any resulting discrepencies. If new pads must be created,
additional charges may apply.

* Systems utilizing Dyneema rope should be expected to sag/stretch after initial installation. SSI strongly recommends that
the client prepare for a re-tensioning trip in the weeks/months after initital installation, but this has been excluded from our
proposal unless directed otherwise.

* Proposal assumes connection locations will be identified prior to Installer arriving on-site.

- Assumes all cable connections shown are feasible per design using typical termination practices including welded tabs,
thimbles and fist grips.

* Sportsfield Specialties cannot be held liable if concrete cracks while installing eyelets or poles at the concrete wall or dugout.
* Final tension and deflection in the netting shall be determined, accepted and maintained by the Owner.

* Verification of loads on any existing structural elements shall be by others.

DISCLAIMER: Sportsfield Specialties, Inc. protective netting systems are designed and intended as a complete netting system.
In the event your facility replaces an existing system, relies on existing structural elements, or purchases an extension to an
existing protective netting system, Sportsfield Specialties, Inc. does not make any representations or warranty relating to the
overall design of the combined facility and/or the connection points to and the cables that are part of the existing netting
system. Owner's decision to proceed with an extension in lieu of a complete new netting system will be at Owner's sole risk
and without liability to Sportsfield Specialties, Inc. and Owner shall indemnify and hold harmless Sportsfield Specialties, Inc.
from all claims, damages, losses and expenses arising out of or resulting therefrom.

Carry Over: 90,100.00

Printed By: jcadle Remit To: Billing Questions:
PO Box 231 Phone: 607-746-8911
Printed On: Delhi, NY 13753 Email: Billing@Sportsfield.com

11/22/2021 2:29:20PM
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) W SEORTSFIELD. AL Brogurenbigmber Document Date rege
Excellence from Design to Installation 58350 11/22/21 3/3

| Carry Over: 90,100.00

Item Quantity UoM

DISCLAIMER: Due to the ongoing increase of steel and aluminum raw material pricing caused by increased demand, coupled
with market instability and uncertainty due to the implementation of international trade tariffs, Sportsfield Specialties, Inc.
will no longer be able to guarantee current product pricing after this quotation has expired in sixty (60) days. To avoid a
potential product price increase, customers will need to provide Sportsfield Specialties, Inc. with a fully executed purchase
order or letter of intent before this quotation expires to guarantee this product pricing. Sportsfield Specialties, Inc. reserves
the right to requote product pricing as necessary based on current steel and aluminum raw material pricing once this
quotation has expired in sixty (60) days.

Please be aware that due to our limited storage capacity, we do not have much flexibility to extend ship dates for certain
products. Please let us know immediately if you need to adjust your shipment date.

Price Total

$90,100.00

$5,750.00

$0.00

$ 95,850.00

Payment Term Prepaid Quotation Subtotal:
Freight:
Freight Shipping Type: Bestway
- B S Tax:
Description Amount
| Total Amount:
Freight(D4) Flatbd 2,750.00
Freight(D4) NC 1,500.00
Freight(D4) Vendor 1 1,500.00
1. Customer is responsible for material take-off, quantities and specification compliance and/or equivalency of quoted products.
2. All prices listed are in US Dollars
3. Delivery is 2-8 Weeks after receipt of purchase order, credit approval, and acceptance of color, material(s) and design.
4. All freight is FOB Origin. Freight rates are estimates provided at the time of quotation and the actual freight charges may be

adjusted and will be invoiced at the time of product shipment. The actual freight rates may differ from the estimates as a result of
variable factors, such as the change in product quantity and/or material order, state of the national economy, fuel costs, capacity and/or rate
levels at the time of shipment. Split orders will require additional freight charges. Freight quoted does not include additional equipment to
unload or unloading services, assembly or installation.

5. Applicable State and Local Sales Tax will be added to the final invoice unless a tax exempt or Resale Certificate is provided prior to order
shipment.

6.  Wire transfers, prepayment by check and established credit terms are accepted payment methods. Accepted credit cards are VISA, Mastercard
and American Express.

7. Pricing assumes any electrical connections and wiring are supplied by others unless otherwise indicated.

8. Customer is responsible for approval and associated cost of any applicable local and state codes.

9. Due to the ongoing increase of steel and aluminum raw material pricing caused by increased demand, coupled with market instability and
uncertainty due to the implementation of international trade tariffs, Sportsfield Specialties, Inc. will no longer be able to guarantee current
product pricing after this quotation has expired in sixty (60) days. To avoid a potential product price increase, customers will need to provide
Sportsfield Specialties, Inc. with a fully executed purchase order or letter of intent before this quotation expires to guarantee this product
pricing. Sportsfield Specialties, Inc. reserves the right to requote product pricing as necessary based on current steel and aluminum raw
material pricing once this quotation has expired in sixty (60) days.

Printed By: jcadle Remit To:

PO Box 231

Printed On: Delhi, NY 13753

11/22/2021 2:29:20PM

Quotation Valid Until: 01/21/22

Quote Created By: Jacob Cadle

Billing Questions:
Phone: 607-746-8911
Email: Billing@Sportsfield.com
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SPORTSIFIELD
:Fﬁk‘ SPEGIALTIES

& © & . SPORTSEIELD.COL

Excellence from Design to Installation

Bill-to Address:

Montgomery County Schools
PO Box 427

Troy NC 27371-0427

USA

Item

TNTBUCWPB

Custom Tie-Back Tension Backstop Netting System with Integrated Wall Pad
Backstop, Includes Powder Coated Steel Poles with Welded Tabs, Cabling,

Hardware Per Drawings and Specifications, Black Ultra Cross Knotless Dyneema®
Netting with 1-3/4" Square Mesh and a Rope Bound Perimeter, Protective Field
Wall Pads and Integrated Powder Coated Steel Support and Attachment Structure

Remarks: Tension Tie-Back Backstop System w/ Integrated Backstop Wall and Pads

UC Netting

20'H System

Printed By: jcadle

Printed On:
2/25/202210:08:12AM

Remit To:
PO Box 231
Delhi, NY 13753

| SALES QUOTATION

Document Number Document Date

61610 02/24/22

Customer No.
€07989

Customer Reference No.

Montgomery Central HS Softball: Tie-Back Option

Sales Contact

Gregg Semenetz

Direct: N/A

Cell: 607-643-1438
gsemenetz@sportsfield.com

Ship-to Address:
Montgomery Central High School

770 Glen Rd
Troy NC 27371-8722
USA
Quantity UoM Price
1 Each 32,035.00

Each

Page

1/4
Total
32,035.00

Carry Over: 32,035.00

Billing Questions:
Phone: 607-746-8911

Email: Billing@Sportsfield.com
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@ ©® & VIW.SEPORTEEIELE. GO Document Number Document Date Page
Excellence from Design to Installation 61610 02/24/22 2/4

| Carry Over: 32,035.00

Item Quantity UoM Price Total

Alternate: TNTBUCWPB 1 Each 39,545.00 39,545.00
(Items marked as "Alternate” are not included in the quote total)

Custom Tie-Back Ten

ap, Includes P
Per Drawi
with 1-3/4" S
Wall Pads and Integrated Powder Coz

Remarks: Option:
Tension Tie-Back Backstop System
UC Netting

30'H System

PESTNTB 1 Each 5,760.00 5,760.00

Stamped and Sealed Drawings and Calculations by a Licensed Professional
Engineer for Tie-Back Tension Ground Sleeve Insert or Direct Pole Embedment Ball
Safety Netting Systems, Structural Design Details and Concrete Anchoring
Foundation Based on Local Building Codes and Soil Conditions, Customer to
Provide Required Soils Report Information

INSTALL 1 Each 32,375.00 32,375.00

Installation service(s) per remarks.

Remarks: Installation of New Backstop System

INSTALL 1 Each 2,500.00 2,500.00

Installation service(s) per remarks.

Remarks: Demo of Existing Chain-Link Fence

* Pricing does not include tax.

* Includes equipment rental as required.

* Proposal assumes equipment (lifts, utility vehicles, etc.) can access warning track and/or construction area without field
protection. SSI will not be held liable for any resulting damages if field protection is not requested by the Owner/Contractor.
+ If field protection is used, SSI will not be held liable for any damages to the field, turf, warning track and/or construction
area.

* Restoration of warning track, grass, turf and/or any other field surface is not included.

* Some wrinkles in the windscreen/vinyl are characteristic of the material and are to be expected.

* Excludes permits, bonds, inspections and any associated costs.

* The costs associated with union/prevailing wages are not included unless otherwise stated. Any prevailing wage schedules or
certified payroll requirements must be explicitly outlined prior to bid and/or contract execution to ensure wage compliance.
* The installation of athletic equipment includes an estimated number of mobilizations to ensure favorable cost management
and utilizes the most efficient scheduling practices. Therefore, it is the responsibility of the Contractor or Owner's
Representative to mitigate unsuccessful mobilizations. If additional mobilizations are necessary, there will be an additional
charge subject to travel time, mileage, lodging and other associated expenses.

+ At the completion of the project, Sportsfield Specialties and/or the Installer will schedule a walk-through with the
Contractor/Owner's Representative to address any issues/concerns before leaving the job site. If the Contractor/Owner's
Representative is not available for a walk-through, or non-warranty issues are discovered after the Installer leaves the job
site, additional remobilization charges to address the punch list may apply.

| Carry Over: 72,670.00

Printed By: jcadle Remit To: Billing Questions:
PO Box 231 Phone: 607-746-8911
Printed On: Delhi, NY 13753 Email: Billing@Sportsfield.com

2/25/202210:08:12AM



SPORTSFIELD
C NSPECINEYIES
& ® & .SPORTSEIELE.COL

Excellence from Design to Installation

Document Date

02/24/22

Document Number

61610

' SALES QUOTATION

Page
3/4

| Carry Over: 72,670.00

Item Quantity UoM Price

« If foundations are required, public and private utilities must be marked ny end user prior to our arrival. Sportsfield Specialties
cannot be held liable for any damages resulting from unmarked utilities.

* Proposal assumes appropriate digging conditions and does not include shoring or rock drilling.

* End user to designate on site location for dumping spoils.

* The installation pricing included in this proposal reflects preliminary foundation estimates based on similar projects
completed in the past. SSI reserves the right to update pricing as required once the stamped design is received from a licensed
Professional Engineer.

* $25 charge PER CUT-OUT if needed for electrical outlets, light switches, etc.

* Graphics are additional if requested by customer.

+ Assumes pads and other materials can be stored within facility before/during installation.

+ Assumes padding support structure (i.e. concrete wall, steel framing, block wall, etc.) is provided by others.

+ Some wrinkles in the windscreen/vinyl are characteristic of the material and are to be expected.

* Proposals are typically based on available drawings, rough measurements, etc. Sportsfield Specialties reserves the right for
additional charges should discrepancies be discovered during the field verification process.

« In the event that construction delays and/or schedule constraints necessitate the use of other trades shop drawings for pad
creation (in lieu of a site visit), Sportsfield cannot be held liable for any resulting discrepencies. If new pads must be created,
additional charges may apply.

+ Systems utilizing Dyneema rope should be expected to sag/stretch after initial installation. SSI strongly recommends that
the client prepare for a re-tensioning trip in the weeks/months after initital installation, but this has been excluded from our
proposal unless directed otherwise.

* Proposal assumes connection locations will be identified prior to Installer arriving on-site.

« Assumes all cable connections shown are feasible per design using typical termination practices including welded tabs,
thimbles and fist grips.

* Sportsfield Specialties cannot be held liable if concrete cracks while installing eyelets or poles at the concrete wall or dugout.
* Final tension and deflection in the netting shall be determined, accepted and maintained by the Owner.

+ Verification of loads on any existing structural elements shall be by others.

DISCLAIMER: Sportsfield Specialties, Inc. protective netting systems are designed and intended as a complete netting system.
In the event your facility replaces an existing system, relies on existing structural elements, or purchases an extension to an
existing protective netting system, Sportsfield Specialties, Inc. does not make any representations or warranty relating to the
overall design of the combined facility and/or the connection points to and the cables that are part of the existing netting
system. Owner's decision to proceed with an extension in lieu of a complete new netting system will be at Owner's sole risk
and without liability to Sportsfield Specialties, Inc. and Owner shall indemnify and hold harmless Sportsfield Specialties, Inc.
from all claims, damages, losses and expenses arising out of or resulting therefrom.

DISCLAIMER: Due to the ongoing increase of steel and aluminum raw material pricing caused by increased demand, coupled
with market instability and uncertainty due to the implementation of international trade tariffs, Sportsfield Specialties, Inc.
will no longer be able to guarantee current product pricing after this quotation has expired in sixty (60) days. To avoid a
potential product price increase, customers will need to provide Sportsfield Specialties, Inc. with a fully executed purchase
order or letter of intent before this quotation expires to guarantee this product pricing. Sportsfield Specialties, Inc. reserves
the right to requote product pricing as necessary based on current steel and aluminum raw material pricing once this
quotation has expired in sixty (60) days.

Please be aware that due to our limited storage capacity, we do not have much flexibility to extend ship dates for certain
products. Please let us know immediately if you need to adjust your shipment date.

Total

| Payment Term Prepaid Quotation Subtotal:

Freight:
| Freight Shipping Type:
Tax:

Description Amount
' Total Amount:

Freight(D4) Dedica 2,750.00

$ 72,670.00
$5,750.00

$5,489.41

$ 83,909.41

Freight(D4) NC 1,500.00

Freight(D4) Vendor 1 1,500.00

Remit To:
PO Box 231
Delhi, NY 13753

Printed By: jcadle

Printed On:
2/25/202210:08:12AM

Billing Questions:
Phone: 607-746-8911

Email: Billing@Sportsfield.com



SEORIGEIEND
C N(SEEGINRHIES SALES Ut

@ ® & WNY.SPORTSEIELD.COL Document Number PachmentDats Page
Excellence from Design to Installation 61610 02/24/22 4/4

e L0 1N

©

Quotation Valid Until: 04/25/22

Quote Created By: Jacob Cadle

Customer is responsible for material take-off, quantities and specification compliance and/or equivalency of quoted products.

All prices listed are in US Dollars

Delivery is 2-8 Weeks after receipt of purchase order, credit approval, and acceptance of color, material(s) and design.

All freight is FOB Origin. Freight rates are estimates provided at the time of quotation. Actual freight rates, which include
shipping & handling, will be billed at the time of shipment. The customer is responsible for any difference between the quoted
freight rate and the actual freight rate at the time of shipment. The actual freight rates may differ from the estimates as a result of
variable factors, such as the change in product quantity and/or material order, state of the national economy, fuel costs, capacity and/or rate
levels at the time of shipment. Split orders will require additional freight charges. Freight quoted does not include additional equipment to
unload or unloading services, assembly or installation.

Applicable State and Local Sales Tax will be added to the final invoice unless a tax exempt or Resale Certificate is provided prior to order
shipment.

Wire transfers, prepayment by check and established credit terms are accepted payment methods. Accepted credit cards are VISA, Mastercard
and American Express.

Pricing assumes any electrical connections and wiring are supplied by others unless otherwise indicated.

Customer is responsible for approval and associated cost of any applicable local and state codes.

Due to the ongoing increase of steel and aluminum raw material pricing caused by increased demand, coupled with market instability and
uncertainty due to the implementation of international trade tariffs, Sportsfield Specialties, Inc. will no longer be able to guarantee current
product pricing after this quotation has expired in sixty (60) days. To avoid a potential product price increase, customers will need to provide
Sportsfield Specialties, Inc. with a fully executed purchase order or letter of intent before this quotation expires to guarantee this product
pricing. Sportsfield Specialties, Inc. reserves the right to requote product pricing as necessary based on current steel and aluminum raw

Printed By: jcadle Remit To: Billing Questions:

PO Box 231 Phone: 607-746-8911

Printed On: Delhi, NY 13753 Email: Billing@Sportsfield.com
2/25/202210:08:12AM



