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The Key to Creating an Elementary School Schedule

● The schedule clearly communicates that teaching and learning are 

priorities.  

○ All instructional staff members are equally responsible for 

continuous improvement that results in significant student 

outcomes; therefore, all instructional staff members are 

equitably tasked with rigorous teaching and learning.



Data-Driven Decisions

● NC School Report Cards

● CWT’s

● TWC Survey

● SIP







The Schedule





Non-negotiables
● Common Planning

● PLCs

● Uninterrupted 

instructional time

● Intervention or 

Enrichment time

● Read Alouds

● Writer’s Workshop

● i-Ready

● Progress Monitoring

● Daily Mile



Simon Sinek, author of Start With Why

People don’t buy what you do. 

They buy why you do it.  

And what you do clearly communicates 

what you believe.
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