| 441 Page Street « P.0. Box 427
AN Troy, North Carolina 27371-0421

[ ife-Rady
PHONE: (910) 576-6511 o FAX: (910) 576-2044

March 27, 2024
Memorandum Re: Softball/Baseball Update

To: Dr. Ellis, Superintendent
From: Operations/Facilities

Dr. Ellis:

As directed by the Board, an independent evaluation of the baseball/softball project has been
completed. The following items are from this report:

e Estimate of costs for project under current market conditions: $577,224
e Costs of dugout relocation (as part of the overall price): $219,444

e Cost of bull pens (as part of the overall costs): $35,521

e General Sitework (as part of the overall costs): $78,608

In declining to fund the project at the bid price of $640,000, the County has offered to revisit the project
next fiscal year 2024-25. This is Option #1: wait for County and rebid.

Option #2: Change Design: relocate softball bleachers, build bull pens for baseball and softball,
increase height of existing baseball backstop fencing.

e Central Softball has requested the outfield fence to be relocated from the current distance of
225 ft to between 185-200 ft. The average outfield distance in conference is 200 (see
attachment for State recommendation).

e The resulting vacated space in the outfield will allow for seating/spectator congregation in the
outfield area (a designated “WOLFDEN HOME RUN alley”). The proposalis to relocate existing
spectator bleachers from behind home plate to the right field outfield, where spectators will
have an unobstructed and safer view. This seating relocation will be completed concurrently
with the creation of a home bull pen (as originally designed) down the right field line. A
concrete sidewalk and bleacher pads will be poured for the new seating area.

e In addition to bleachers in the right field, a right field section will be dedicated for “bag chair”
seating. The outfield fence is 4 ft tall and the existing windscreen will be removed to maximize
viewing.

e In the future, additional seating sections could be added in center field and left field. For now,
right field is preferable as the scoreboard can be seen with ease.

e Baseball dugouts are left as-is. Baseball bull pens are constructed as designed. Existing baseball
backstop chain-link fencing increased by 6-8'.

e Baseball dugout relocation and soft netting projects pushed to a later date. None of Option #2
work will result in duplication of cost/effort if the baseball dugouts are moved at a later date.

This project will be managed in-house and will use existing vendors for field/landscaping and fence
construction. Estimates are being secured for the proposed work.
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SSTATE RECOMMENDATTAN T OWR
DUTFTELD PISTANCE

Z

4

OUTFIELD FENCE — ARC OF EQUAL DISTANCE — ALL FIELDS

RECOMMENDED QUTFIELD FENCE DISTANCES:

Female or male fast pitch 185'-235"
Female slow pitch 250'-275'
Male slow pitch 275'-300

RECOMMENDED
60-FOOT SKINNED INFIELD
(1-2-2)

Recommended Distance From
Foul Line to Nearest Obstruction
or Dugout/Bench Should Be

Minimum of 25’ and Maximum of 30°
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Figure 1-1



