MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES

June 3, 2024

The Montgomery County Board of Education convened in a regular monthly meeting on
Monday, June 3, 2024, at 6:30 pm in the Montgomery County Schools Boardroom. Board
members present were Steve W. DeBerry — Chair, Anne Evans - Vice Chair, Angela Smith, Lynn
Epps, Tommy Blake, and Cindy Taylor. Bryan Dozier was not present.

Chairman Steve DeBerry called the meeting to order. Mr. DeBerry moved to adopt the
agenda as submitted. Anne Evans made the motion with Lynn Epps seconding. The agenda was
accepted with unanimous approval from the board.

Chairman Steve DeBerry shared an opening devotional with a reading from Matthew
5:16. “In the same way, let your good deeds shine out for all to see, so that everyone will praise
your heavenly father.” Too many people think they will get the respect they want if they drive
the finest car, spend the most money or hang around with popular people. Somehow, we started
respecting things that are not worthy of our respect, but true respect is earned through integrity,
providing for your family, being involved in the community and working hard at an honest
occupation. Seek the right kind of respect, one that comes from being honest, caring and hard
working and seek it for the right reasons. True respect starts with the way you treat others and is
earned over a lifetime of demonstrating kindness, honor, and dignity.

Chairman DeBerry led the Pledge of Allegiance to the Flag of the United States of
America.

No one signed up to speak during the public comments section.

A Resolution of Esteem for Colin Michael Peters for his eighteen years of service with
the Montgomery County Schools was presented to his family. Mr. Peters passed away on June
28, 2021. Chairman DeBerry read the resolution as follows:

MONTGOMERY COUNTY BOARD OF EDUCATION
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A Resolution of Esteem for Della Renee Ingram for her twenty-six years of service with
the Montgomery County School was presented to Ms. Ingram’s husband Roy Ingram and her
daughters. Ms. Ingram passed away on February 6, 2022. Chairman DeBerry read the resolution
as follows:
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Chairman DeBerry called upon Dr. Dale Ellis for recognitions. Dr. Ellis then called upon
Zach Shea, Director of Transportation, to recognize Teresa Robinson for receiving a State Bus
Inspection Perfect Score. Due to a bus emergency, Ms. Robinson could not be present for the
May board meeting so therefore we chose to repeat the recognition.

Dr. Dale Ellis then recognized the Teacher of the Year selections for each school. Elijah
Templeton-Candor, Jamie Johnson-Green Ridge, Nicole Byrd-Mt. Gilead, Tamica Molloy-Page
Street, Tammy Batten-Troy, Phil Bailey-Star, Grant Hinson-East Middle, Doris Cuthrell-West
Middle, Seth Dunlap-Montgomery Central, J. Blake Frazier-Montgomery Early College, and
Ruby Parsons-Montgomery Learning Academy. Dr. Ellis also noted that Ruby Parsons was
selected as Montgomery County Schools District Teacher of the Year and Elijah Templeton was
selected as runner-up.

Dr. Dale Ellis presented the Classified Employee of the Year recognitions. Those in
attendance were presented with a plaque. Teacher Assistant of the Year-Naomi Drake (WMS),
Data Manager of the Year-Bobbie Jo Bruton (WMS), Bus Driver of the Year-Mike Britt (GRES),
Office Support of the Year-Shenelle Green (WMS), Instructional Support of the Year-Julie New
(MCEC), Custodian of the Year-Walter Pegues (PSES), Child Nutrition of the Year-Renee
Howell (MCEC/MCHS), and Auxiliary Services Employee of the Year-David Kellis (CO).

Dr. Ellis then called upon Dr. Emily Shaw to present the staff year-long perfect
attendance for the 2023-2024 school year. Dodie Atkins (TES), Ruby Parsons (MLA), Alicia
Legrande (MLA), Sharia Barber (MCEC), Adam Cycotte (MCEC), Rhonda Perkins (MCHS),



Lisa Wood (SES), Jennifer Nance (PSES), Tonia Thomas (CES), Betty Baldwin (EMS), Megan
Strong (MGES), and Brandon Pemberton (MGES).

Chairman DeBerry stated the next item is the consent agenda. Dr. Ellis has requested to
hold the consent agenda until after the closed session. The board approved unanimously.

Chairman DeBerry called upon Mr. Wade Auman for the Community Eligibility
Provision Update Presentation. Mr. Auman stated this was presented to the Board about this time
last year. It is a grant based program that is put out by the State and last year we were finally able
to qualify and offer it to our students. CEP allows high-need schools to offer breakfast and lunch
to all students for no costs. “Directly Certified” student data from DSS is utilized to determine
school needs. There are no free and reduced lunch applications needed and once enrolled,
districts remain CEP for four years at the current rate. Mr. Auman stated that per the Board’s
request he wanted to present the updated revenue reimbursement estimate and comparison since
we received the grant. We have seen an increase of $290,356.85 in revenue which is an increase
of 13.8%. We have also seen an increase in participation with breakfast up 12.7% and lunch up
13.6%. We have benefited our children by providing more meals, the number of students
participating has gone up, and we have also increased our revenue. The board suggested that we
may want to remind parents at the beginning of the new school year that this is available.

Chairman DeBerry called upon Dr. Emily Shaw for Policies for approval. Mr. DeBerry
asked for a motion for approval. Lynn Epps made the motion with Tommy Blake seconding. The
motion carried unanimously with the board. Dr. Shaw also stated that there were two additional
policies that were up for first read. These policy updates represent revisions and requirements
from the State School Board Association. These will be up for approval at the July board
meeting.

Chairman DeBerry then called upon Dr. Dale Ellis for the Superintendent’s Comments.
Dr. Ellis stated that we were able to recognize many employees here tonight. That is the one
thing I tell people all the time, the strongest part of Montgomery County is not only our awesome
kids but the fact that we have awesome employees. We are finishing up another school year and
we will have our graduation for MLA Thursday evening and MCHS on Friday morning. | know
a lot of people are starting to get tired this time of year, but our folks have continued to push
through and have continued to work hard. 1 would just like to congratulate all of them. We
cannot recognize everyone all the time, but we have recognized some awesome people here
tonight. There are several hundred awesome people that were not here that do a tremendous job
everyday whose only focus is doing what is best for the kids. The administration and the board
appreciate you and thank you for a wonderful year.

Chairman DeBerry then asked for a motion to go into closed session to discuss personnel
and consult the board attorney. Anne Evans made the motion, with Tommy Blake seconding.
The board approved entering closed session unanimously.

Following closed session, the board approved the following consent agenda with a
motion by Tommy Blake and a second by Angela Smith.



The following items were approved:

1) Board Minutes from May 6, 2024
2) Budget Session Minutes from May 6, 2024
3) Personnel and Auxiliary Report

MONTGOMERY COUNTY SCHOOLS

Emily Shaw, Assistant i

PERSONNEL REPORT
of Human

June 3, 2024

a

Superintendent reports the

Resignation/Retirement

1) Domingue Elliolt
Resignation

2) Terri Absher
Retirement

=

Heather Miller
Retirement

5) Naomi Drake
Retirement

6) Kate Clifford
Resignation

7) Mary Lamonds
Resignation

8) Melanie Stewart
Resignation

9) Rose Holder
Resignation

10) Lee Holfert
Resignation

11) Joyce Cassidy
Resignation

d. Upon recommendation, approval of principal recommendation for employment of the
ing one-year renewal contracts for the 2024-2025 school year as provided by

follo
General Statute 115C-323

Green Ridge Fle :

of the foll
School/Assignment Effective Date

East/West Middle
Art Teacher

June 14, 2024

tral Office
Dir. of Elem. Curri. Support

Seplember 1. 2024

Last Middle
Math/S. Studies

June 30, 2024

Montg. Central High

Social Studies "I'eacher

June 30, 2024

West Middle
“Teacher Assistant

June 14, 2024

“Iroy Elementary June 29, 2024

2 Grade Teacher

Candor Elementary
Pre-K Teacher

June 13, 2024

Star Troy Elementary June 30, 2024

ESL Teacher

Montg. Early College  May 30, 2024
Academic Coach

Montg. Central High
Senior AFTROTC Instructor

June 14, 2024

Candor Elementary
Media Center Assista

May 16, 2024

Angela Cambell

Kimberly Cranford

Colby Gamer

Jackson Garner

Saruh Thaxton

[ ¥ County Farly

College: [ Sharia Parber

[ y Learning A

denny [ Kimberl

Mt. Gilead Elementary:

Alexandria Tngram

ica Livingston

Justice Parker

Christina Pittman
Megan Strong_

Lelicia Ridenhour

Page Street Fle ¥:

Stephunic Andrufski Kristin Bock,
Nikimia Ratlill Maudisen Spears

Melanie Taylor

[ Dena Erickson

Abigail Anundson
Logan Russ

Jessica Batten
“Tressic Sargent

Ashley Shea

Quelvn Voorhees

[Candor E :

I

w Comer
itlin Singleton

Carric Lassiter
Catherine Wooley

LEast Middle School:

Ialey Adkins

Jeanne Black

Susie Boros

Jack Carpenter

Amy Gamer

Jasmine Goins

Kvle Greene

Jenn Haywood

Grant Hinson

Jackic Jackson

Donald Mabe

Gabriel Moore

David Parsons

Sabel Robledo

Lashaunda Ryan
Jocelyn Smith

Bonnie Sides
Quentin Wall

Patrick Wichowski

12) Soniu Johnston
Retirement

13) Sam Julen
Resignation

Star‘Candor/G. Ridge Llem.  June 30, 2024
Art Teacher

W Middle June 13. 2024
7% Grade Teacher

b. Superintendent reports the following rescinded retirement notice:

Ray Mass

Montgomery Central [ligh School

¢ approval ol 1. dation for cmployment of the following
contracts for the 2024-2025 school year as provided by General Statute 115C-
School/ Record
Assignment Check Replacing
1) Tyler Brown Montg, Central High Yes Eric Spencer
819:2024 8. Studics. ketball Coach
2) Evelyn Woody ‘Troy Llementary Yes “Tonya Litile
8719/2024 1% Grade Teacher
3) Hannah Reynolds  Montg, Leam. Academy  Yes
$/19:2024 English Teacher
4) Shelby Williams  Candor Flementary Pending Ryan Ganitano
81972024 1% Grade Teacher
5) 7achary Strong  Montg, Central High Pending Jan Ray
819:2024 Lxueep. Children Teacher
6) Jeanette H-Williams East Middle Tendine Mandy Lucas
819:2024 Guidance Counselor
7) Shannon Parsons  Troy Llementary Pending Kate Clifford
8719:2024 2 Grrade Teacher
8) Mogan Kitchen Candor Llementary Pending Katherine Sessoms
$/19:2023 2% Girade Teacher
9) Rubi Almanzor(EPI) Page Street Flementary  Yes Amanda Carrick
8/19:2024 3" Grade Teacher
10) Charlene Balbin(EPT) Candor Elementary Yes Sherry Anderson
8192024 5% Grade Teucher
West Middle Schoc
Tracy Blake Kristie
Chris Callahan Tashiana McBride

Ravon Shepperd

Craig Wright

Montgomery Central High:

Kaherine Anundson

Scolt Blue

Rebekah Callicutt

Randy Chappell

Francisco Corles yan Cushing
Amy Dahl anasia Dumas
Andrew Fowler Jan Jones

age Lassiter [amie I ynthacum

odi MeKenzie

Janiel Norwood

honda Perkins

Caroline Steed

achel Temple
Chloe Vunounnon

Mia Todarello

€. Upon recommendation, approval of p

ipal recommendation for employment of the

D
following pro-pear renewal contracts for the 2024-2025 school vear as provided by

General Stanute 115C-325:

Green Ridge
Maria Inman
Tanya Morris

Laurcn Lear
Rebecen Shepherd

[Candor :

[ Cynthia Murray

[Fast Middlc:

[ Joanna Miller

f. TUpon recommendation. approval of principal recommendation for employment of the
following four-year renewal contracts for the 20242025 school year as provided by

General Statute 115C-;

Candor
Lfijah Templeton

| Lilizaheth Templeton

Mt. Gilead F Vi

[ Nicole Byrd

[Page Strect El o

[ Alicia Lineberry

Green Ridge
Angela Avant

| Susan Strong

[
| Hollie Ritter
I



[West Middle School: Shawanna T.ong

¥ County Farly College:

| Heather Giordon Blake Frazier

[Tulic New

[ Montgomery Central High:

|LLris Cannul Stephanic 1arvell ]

g Upon dation of the sup, dent, approval of 1 of the following EPI
teachers:

| Candor Elementary [ Kwesi Kari Fisher-Roberls |

| Page Street Elementary | Tamica Molloy |

[Page Street Llementary [ Mary Tumlos ]

h. Report of the following transfers:

Transfer/
Effective Date From To Replacing

) VeraRichardson  Mont. Cent. High Central Office Margaret Terry

£11:2024 Giuidance Counselor  Fxe. Child. Coord. Counselor
2) Frances Morris Mt Gilead Flem. Central Office Tynne Terry
£1:2024 Excepl. Children p. Chil. Transition
Coordinator
3) Siephanic Mont. Cen. High Green Ridge Flem.
Harrington Teacher Assistant Teacher Assistant
$11:2024
4) Jasmine Goins  Fast Middle Montg. Cent. Iligh ~ Damien Decatur
87192024 ealthPL ealth'PL
5) Abriel Carpenter Troy Llem. Montg, Lear. Acad.
8/19:2024 P.T One-on-Onc P.T One-on-One
6) Roger Litle Star Llementary Kathy Singleton
$119/2024 Custodian
7) Kathy Singleton  Star Elementary Star Elementary Sarah Hall
811972024 Custodian Teacher Assistant
8) Samantha Aguilar Page Street Flem. Page Strect Flem.

8192024 P.T. STEM Teacher AssistantBus Driver

j. Upon recommendation, approval of the following administrative contracts

Principal-Annual 12-month term commencing July 1. 2024, and ending
June 30, 2028

e Janet Deaton, Star Elementary School
© Marvin Smith. Fast Middle School

o Adum Matthews, Candor Elcmentary
e Enoc Robledo, West Middle School

School

Assistant Principal - Annual 11-month tenm commencing July 1, 2024, and
ending June 30, 2028

e Jennah King, Fast Middle School
Keshu Colling, West Middle School
o Mandy Hall, Green Ridge Elementary School

k. Upon recommendation of the superintendent, approval of the following interim position

loyee! hool/ Record Replacing
Ter Check
1) Rulls Sumkin Montg. Cent. 1ligh Yos Anne MeLean

6/10/24 - 6:30:24 Interim Principal
I Superintendent reports the following termination of employee:
LEmplovee School/Assignment
Elsie Smith

Montg. Central High School, Bus Monitor May 9, 2024

m. Upon recommendation of the superintendent, the approval of the following bus
monifor that is not a dual employee:

mplovee: Record Check
Karlisha Leake Yes
n. Superintendent reports the following Fducational Partner Tnternational contract
fulfillment:

Karen Dumasis — West Middle School, Math Teacher

Liffective Date

LU

9) Chlo¢ Vuncamon  Montg, Central 1ligh Last'West Middle
8192024 Science Teacher At Teacher

Domingue Elliot

10)Fnoc Robledo  Candor Rlementary West Middle Adam Matthews
71112024 Principal Principal

1) Adun Matthews  West Middle Candor Elementary Enoc Robledo

712024 Principal Principal
12) Tammy Iefebwre  Star Elementary Star Flementary Melanie Stewart
8192024 1% Grade Teacher ESL Teacher
“pon recommendation of the superintendent, approval of dation for cmployment of
the following non-certified personnel:
ployee! School! Record

Date Assignment Replacing

1) Corrine Werlick Green Ridge Flementary Yes

512024 P.T. Afler School Tutor
2) Brandi Lewis Green Ridge Llom. Yos
516:2024 P.T. Alter School Tutor
3) Fabiola Anguiano Gireen Ridge Flem. Yes
51202024 P.T. Aller School Tutor
4) Mary Dryc Green Ridge Elom. Yos
52012024 P.T. After School Tutor
5) Stacy Moore Candor Elementary Yes “T'anisha Bowden
2024 CIS Student Supp. Spec.
6) Megan Kitchen Candor Elementary Pending
6102024 P.I. Summer Program
7) Michelle Comer Candor Elementary Pending
61012024 P.T. Summer Program
MONTGOMLERY COUNTY SCLOOLS
AUXILIARY REPORT
Jure3,2024
"
Montgomery Central High School
Travel Trackert 4968-Ficld Trip (2023 Skills USA State Conforence and Skill Competition)
Sheralon Greenshoro at Four Seasons - Greenshoro, NC - 6:24:2024-6/29/2024
Upon recommendation, approval of relcase from Montgomery County Schools requested for the

20242025 school year.

Montgomery County Schools to Moore County Sehools

Mantgomery

{0 Stanly County Schools

Montgomery County Schools to Randolph County Schools



4) Budget Amendment

441 Page Street « P.0. Box 427
Troy, North Carolina 273710427
PHONE: (910) 576-6511 o EAY: (910) 576-2044

Life-Ready
Globally Competitive

To: Board of Education
From: Mitch Taylor
Date: June 3,2024
Subject: Budget Amendment

Attached you will find a budget amendment for your consideration for the year ending June 30, 2024.

Fiscal Year 2023/2024 Budget Amendment # 9
State Funds

1) No Change to the State Budget Fund (Fund 1):

Local Funds

2) No Change to the Local Fund Budget (Fund 2)

Federal Funds
3) An increase of $1381.75 to the Federal Funds Budget (Fund 3):

$1381.75 increase to PRC 101 (Sexual Risk Avoidance Education Program) - At the beginning of the school year,
the state provides the district with an estimated amount of the funds we zre to receive for each federal budget.
However, it is not unti later in the year that the actual allotments are finalized. As a result, there are normally
differences between the amount the district originally budgeted and the amounts received. This budget
amendment is to reconcile this difference in PRC 101,

Capital Outlay Funds
4) An increase of $129,299.49 to the Capital Outlay Budget Fund (Fund 4):

$3000.00 increase Lo PRC 802.82 (Capital Outlay Expenses) — these funds were used to have the cabling installed
for the video cameras al MCHS.

Budget Amendment # 9 =
Montgomery County Administration Unit

The Montgomery County Board of Education at a mesting or the 3¢ day of Jure 2024
passed the following resoluton:

Be it resolved that the following amendments be made to the Budgot Resolution for the
fiscal year ending June 30, 2024.

[Expense Code__Description of Code Tneroaso Decroaso)
STATE FUNDS
i} Revenues
100)
00|
3100 1
3100
Net Change in State Revenues 50.00]
Expenses

[ 1.5000.014)
[1.5000.001
[ 1.5000.004]
Net Change in State Expenses soo0 |
[T
Net Change in State Budget 50.00|
Explanation: Adjustments made for actual rovenues and oxpenditures.
Total Appropriation in Curront Budget $30,972,270.70)
Amount of Increase $0.00

Total in Current Amonded Budgot $30,972,270.70|

$6789.15 increase to PRC 802.50 (Capital Outlay Expenses] — this was to renew the maintenance agreement for
the jumbo scoreboard al MCHS,

$119,510.34 increase to PRC 802,09 (Capital Oullay Fxpenses) -These funds are for the safety improvements at
the baseballfsoftball ficds at MCHS. This will oring the total budget allotted for this project to $240,237.65. A
portion of the project is to be paid with remaining State Athletic Grant Funds $62,130.00] that were reccived in
2022 with the remainder to b reimbursed from the county.

Child Nutrition
5) $90,483.00 to the Child Nutrition Fund Budget. (Fund 5):

$90,483.00 increase to PRC 035 (Child Nutrition) — this was additional funding received by the federal
government to assist with supply chain issues.

8

Special Local
6) An increase of $499,358.00 to the Special Local Fund 8 Budget (Fund 8):

$499,358.00 increase to PRC 052 (ELISE Grant) — this represents the funding for the ELISE Grant received by CIS
to support our schools at Candor, Green Ridge, Mt Gilead and Montgomery Learning Academy.

7) Overall, these adjustments resulted in an increase of $720,522.24
to the total 2023 - 2024 bu f ntgom nty Schoals.
1 will be available to answer any questions you may have.

This amendment is an action item and will require a vote

£
Budget Amendment # 9
[Expense Code Description of Code Increase Decroase]
LOCAL FUNDS
Revenues
]
Expenses
Nat Change i Local Revenues $0.00
Net Change in Local Budget
Explanation: Adjustments made for actual revenues and expenditures.
Total Appropriation in Current Budget $7,060,016.00)
| Amount of Increase $0.00|
Total iation in Current Amended Budget $7,080,016.00)




Budget Amendment # 9 "

[Expense Code

Description of Code increase
FEDERAL FUNDS
o Revenues
3.3600.101 [Seual ik Awoidancs Program 1,351 75
Net Change in Federal Revenues $1,381.75
Expensos
35000.101 Soxunl Risk Avoance Program 51.381.75)
[Not Change in Federal Expenses $1,381.75)
Net Change in Federal Budget §1,381.75|
Explanation: ~ Adjustments made for actual revenues and expenditures.
Total Appropriation in Current Budget $§7,398,591.10
Amount of Increase $1,381.75
Total Appropriation in Current Amended Budget $7,399,972.65
#
Budget Amendment # 9
[Expense Code____Description of Code Increase Decrease]
LOCAL FUND 8
Rovenues
[ELISE Grant with CIS 5496,358.00

§499,358.00

Total Changes in Fund 8 Rovenues

8.5000.0
(66000052 |

Total Change in Fund 8 Expenses $499,358.00
- I
Net Change in Local Fund 8 Budget 5499,358.00|

made for actual revenuos and expenditures.
Total Appropriation in Current Budget $13,537,676.83|
Amount of Increase $499,358.00)

| Total Appropriation in Current Amended Budget §14,037,034.83|

Summary of Budget Changes

Passed by majerty vote by the Board of Education of Montgomery County on the 3rd day of June 2024

[Chairman, Board of Foucaticn Secretary, Board of Educaton |

#
Budget Amendment # 9
Expense Code Description of Code Increase Decrease|
CAPITAL OUTLAY FUND
| Revenues
4710 |Capital Oullay #82 $3,000.00)
4710 |Capital Outiay #50 $6.785.15|
510 [Capital Outiay #08 $57.380.34|
910] [State Atletic Grant $62.130.00]
[
[ Not Changg in Capital Outiay Revenues 5120,29.49|
4.9000.602 sameras at MCHS $3.000.00|
4.5000.802 oncs $6.769.15)
4.9000.802 [State Athletz Grant MCHS nelling 719,510.34]
[ |
I |
Net Change in Capital Outlay Exponsos §129,299.49) 1
Net Chang: Capital Qutiay Budget 12
made for actual revenues and expenditures.
Total Appropriation in Current Budget $4,433,925.10)
Amount of Increase $129,209.49
Total in Current Amended Budgot $4,563.224.59
Exponso Code __Description of Code Increaso Docroaso)
CHILD NUTRITION FUND
Revenues |
5.3811 035 Supply Chain Assistance Funds| $60,483.00
Expenses
37200.035 Supply Chain Assistance Funds|

$90,483.00]

I

[ Total

Amount of Increase

Net Change in Cl Nutrition Budget

Total Appropriation in Current Budget

in Current Amended Budgot

90,483.00)

Explanation: Adjustments made for actual revenues and expenditures.

$3,787,860.00/
$90,483.00

$3,878.343.00)




5) Budget Amendment Correction

441 Page Siveet » P.0. Box 427
Troy, North Carolina 27371-0427
PIIONE: (910) 576-6511 o EAX: (910) 576-2044

Life-Ready
Globally Competitive

Budget Amendment # 8 “6
Montgomery County Administration Unit

The Mantgomery County Board of Education at 2 meeting on the 6th day of May, 2024.
passed the following resolution:
e it resolved that the following amendments be made to the Budget Resolution for the
fiscal yoar ending June 30, 2024.

To: Board of Education
From: Mitch Taylor
Date: June 3, 2024
Subject: Budget Amendment 18 Correctian
Attached you wil find a budget for your for the year ending June 30, 2024.

Fiscal Year 2023/2024 Budget Amendment # 8
State Funds

This is to let the board know that an error was discovered in Budget Amendment #8, which was reviewed at
the May 7", 2024 Board Meeting. The beginning State Funds balance was incorrectly reported as
$39,772,682.70. During April 2024, additional State funds of $199,588.00 were added to the State Fund
Balance for an ending balance of $39,972,270.70.

However, the correct beginning State Fund Balance should have been $30,772,682.70, and with the additional
funding of $199,588.00, the correct ending balance of the State Funds should have been reported as
$30,972,270.70.

Acknowledgement of this error was presented to the Board and passed by majority vote by the Board of
Education of Montgomery County on June 3, 2024.

Chairman, Board of Education Secretary, Board of Education

Budget Amendment # 8 *
Montgomery County Administration Unit

“The Monlgomery County Board of Education at 2 meeting on the 6th day of May, 2024
g resolution

Be it resolved that the following amendments be made to the Budget Resolution for the
fiscal year ending June 30, 2024.

passed the foll

[Expense Code__ Description of Code Tncroasa Decrease]
STATE FUNDS
Revonuos
e Rev #43 PRC 063 [ $564,00000)
le Rev #54 PRC 253 [ $25,000.00
le Rev #55 PRC 016 $67,120 00
le Rev #52 PRC 056 §53,459 00
Net Chango in State Revenues $199,588.00
]
xponsos
—1.5000.063] Children with Disabilfies - Special Funds §54,000.00
1.5000.253 CTE Healih Career Promotol $25,000.00
1.5000.015 Summer Reading Camp $67,129.00]
1.6000.055) Transpattaton $53,459.00
1.5000.013) TE Months of $06,673.00
[ 1.5000.014) TE Programming $96.673.00
1.5000.001] ___[Classroom Teachers $162.056.00
[ 1.5000.004 Enhancement Teachers $152,056.00,
[Net Change In Stato Exponsos $199,568.00
[
Net Change in State Budget $199,588.00|
Explanation: Adjustments made for actual revenues and expendituros.
Total Appropriation in Current Budget $39,772,682.70
Amount of Incroase $199,588.00
Total iation in Current Amended Budget $39,972,270.70)

ncottest™
Versiod

Expense Codo____Description of Codo Tncrease Decrease]
STATE FUNDS
Revenues
3100) State Rev #43 PRC 063 $54,000.00
100 Stale Rev #54 PRC 253 $25,000.00]
1.3100) State Rev #55 PRC 015 $67.129 0]
3100) v #52 PRC 056 $55,459.00)

Net Change in State Revenues $199,588.00
|
Expenses |
[Children with Disabilities - Special Funds $54,000.00
[CTE Health Career Promotio: $25.000.00
[Sumnmer Reading Camp $67,129.00
[ Transportation $53,459.00

1.5000.013] [CTE Wonths of $96,673.00
[ 1.5000.014} CTE i 596,673.00
|_1.5000.001 Classroom Teachers §162,056.00
|1.5000.004] Teachers $162,056.00)

Net Change in State Expenses $199,588.00|
[T
Net Chan, State Budget $199,588.00)
Explanation: Adjustments made for actual revenues and expenditures.
Total Appropriation in Current Budget $30,772,682.70|
Amount of Increase $199,588.00|
Total in Current Amended Budget $30,972,270.70)
Gorrest
yesrstod



6) Interim Budget Resolution

441 Page Sireet » P.0. Box 427
Troy, North Carolina 27371-0427
PHONE: (910) 576-6511 o FAX: (910) 576-2044

2
Life-Ready
Globally Competitive|

Ta: Board of Education

From: Mitch Taylor

Date: June 3, 2024

Subject: Agenda Item (Section — Consent Agenda)

Interim Budget Resolution

The Baard is being asked to adopt a 2024-2025 Interim Budget Resalution for Montgomery County
Schaals for the purpose of paying salaries and the usual ordinary expenses of the local schaol
administrative unit for the interval between the beginning of the fiscal year on July 1%, 2024 and the
adoption of the State Budget. Approval of the 2024-2025 Interim Budget Resolution will allow
Montgamery County Schaols to continue with normal business operations until enough infarmatian is
available to present the final 2024-2025 Budget for approval. It is anticipated that this will occur at the
September or October 2024 Montgomery County Board of Education Meeting.

1will be available to answer any questions you may have.

This resolution is an action item and will require a vote.

Chairman, Board of Education Secretary, Board of Education

7) 2024-2025 Board of Education Meeting Schedule

2024-2025 MICBOE BOARD MEETINGS

Day Date Time Location
Maonday July 1, 2024 6:30 pm Boardroom
Monday Augusts, 2024 6:30 pm Boardroom
Monday Saptember9, 2024 6:30 pm Boardroom
Monday October 7, 2024 6:30 pm Boardroom
Monday November 4, 2024 6:30 pm Boardroom
Monday December 2, 2024 6:30 pm Boardroom
Manday January 6, 2025 6:30 pm Boardroom
Monday February 3, 2025 6:30 pm Boardroom
Monday March 3, 2025 6:30 pm Boardroom
Monday April 7, 2025 6:30 pm Boardroom
WMonday May 5, 2025 6:30 pm Baardroom
Monday June 2, 2025 6:30 pm Boardroom

2024-2025 MCBOE SCHOOL VISITS

Day Date Time Location
Thursday October 24, 2024 8:30am M. Gilead
Thursday October 24, 2024 10:00am MLA
Thursday October 24, 2024 1100 am Page Street {Lunch)
Thursday January 8, 2025 8:30am Star
Thursday January 9, 2025 830am Green Ridge
Thursday January 9, 2025 10:30am EMS
Thursday January 9, 2025 11:30am Candor {Lunch)
Thursday April 10, 2025 8:30am MCEC
Thursday April 10, 2025 545am McHs
Thursday April 10, 2025 11:15 am WS Curich]
Thursday April 10, 2025 1215 Troy

Dates of Board visits to schools are tentative and based on MCS testing schedules as they are available
for 2024-2025.



8) School Nutrition Services and Rollovers 2024-2025

441 Page Streel « P.0. Box 427
Troy, Norih Carolina 27371-0427
THONE: (910) 576-6511 o FAX: (910)576-2044

TO: Board of Education
Co: Dr. Dale Elis
FROM: Donnie Lynthacum
Director of Child Nutrition
DATE June 3, 2024
Re 20242025 School Nutrition Services and Rollovers.

SUBJECT.  CONSENT AGENDA

My recommendation for the following

Food, Supplies & Snack Bid: Sysco Foods
Milk: Maola/farva Maid Dairy

Food Service & Santztion Service: SES PAC
Ice Cream. Hershey Creamery

Bread. Flowers Bakery of Jamestown, LLC
Pest Control: Monfgomery Pest Contral
Grease Trap Service: Kearns FUVV'QHE Service
Preduce: R & H Produce Co., tho.

Inaccordance vith federal civil ights law and U.S. Department of gsiculture (USDA; civil rights resulations and
natienal arigin, sex (including,
gender identity s scxxusl orieniion], disability, se, or reprisal o reabiation for pricr civil rights acity.

‘polictes, this instiution is prohubited fiom discriminaring on the basis of race. colo

Program information may be made svailable in languages other than English. Persons with disshilifis who require

Draille, large prin, audictape, American
ters the program or USDA"s

@ Feder Relay Service l (8007

alternative meaus of comamuication o abtaln progazinforniaion
\mn Language), sh c

20-2600 {vbice s TTY o curined L SDA hron

To fle & progeram discrimination complsin, & Coruplain
Dinmimsion Cemplaint Form which o be ol ol

Lpdf l’ tom any USDA office. by calling (866) 632

ey action in suflicient deal to infoon the Assistant Sec:
and date of an alleged! crvil rights violation. T AD-3

9) Child Nutrition Procurement Plan

MONTGOMERY COUNTY BOARD OF EDUCATION
2024-2025
PROCUREMENT PLAN
SCHOOL NUTRITION PROGRAM

The procurement plan described on the following pages (pages 1 through 25) was
adopted by the Montgomery County Board of Education (BOE) on the date signed
below and will be effective immediately and from that date forward until amended. All
procurement processes and activities will be consistent with the principles of free and
open competition. The SFA will avoid unreasonable conditions that restrict competition.
All reasonable efforts will be made to solicit bids, proposals and/or quotes from as
many qualified vendors as possible. All qualified vendors are invited to respond to
solicitations.

The procurement of all goods and services using School Nutrition funds will be
carefully documented during each phase of the procurement process. The BOE shall
award contracts to responsible contractors possessing the ability to perform
successfully under the terms and conditions of the proposed solicitation. The BOE will
restrict awards, sub-awards and contracts with any party that is debarred, suspended
or otherwise excluded from participation in Federal assistance programs or activities.
All parties involved in the procurement process involving School Nutrition funds will
comply with a written code of ethics/conduct, which includes a conflict of interest
policy. Adherence with the code of ethics/conduct and conflict of interest policies is
fundamental to the integrity of the procurement process.

Chair, Board of Education/Directors i ’ " Date

Superintendent of Schools Date

ould coruplete & Furm AD-3027, USDA Prograrm

{CRO20P-Comphiini-Form-0508-0002-508-11-28-
9692, or by waiting a letter addressed o USDA. The
contain the complanant's name, address, telephone mumber, and a mitten deserption of the alleged

¢ for Civil Rights (ASCR) about te maturs
etter must be submitted to LSDA by

I il
U5 Do, "Unululc
¢ y for Civil Rigits

This IPSTHiN i A1 6qUAl SPPCTTUILY provide.

Montgomery County Board of Education
PROCUREMENT PLAN

The Montgomery County Board of Education (herein after referred to as the School Foad Authority
{SFA) plan for procuring goods and services for use in the School Nutrition Prugram is described in
detail herein. The plan includes all Federal food: programs by the SFA.
Adhering with the procurement plan is intended to ensure free and open competition, in an
envlronment that promotes in aII 15, dos for ethical
king, and doct to the allowable use of School Nutrition

funds.

Partl:  Code of Ethics/Conduct governing the procurement of goods and services using
School Nutrition Funds

A. The followmg conduct will be expected of all persons who are engaged in the award and
of contracts by School Nutrition funds.

1. No employee, officer or agent of the Local Education Agency (LEA) shall participate
in the development of a solicitation, selection of a recipient, and/or administration of
a contract supported by School Nutrition funds if a conflict of interest, real or
apparent, would be involved

2. Conflicts of interest arise when a member of the LEA or SFA has a financial or other
interest in the contractor selected for the award, conflicts of interest would include:

a. Any employee, officer or agent of the contractor;

b. Any member of the immediate family of the contractor;

c. The contractor's partner; and/or

d. An organization which employs or is about to employ one of the above.

3. Employees, officers or agents of the LEA and SFA shall neither solicit nor accept
gratuities, favors, or anything of monetary value from contractors, potential
contractors, or parties to sub-agreements. (*Note: the SFA may establish local
policy indicating School Nutrition personnel may accept an unsolicited item of
nominal value where the exact value is established and recorded in this procurement
plan or participate in a group event where the financial interest is not significant and
the event is open to all attendees or participants.)

4. Itis acknowledged that the penalty for violation of the Code of Ethics/Conduct may
include any of the following:

a. Reprimand by Board of Education; or
b. Dismissal by Board of Education; or
c. Any legal action necessary.



Part I

B. The Montgomery County Board of Education Code of Ethics and Conflict of Interest
Policies are shown in Attachment A.

Procurement Methods used to Purchase Goods and Services using School Nutrition
funds

A combination of formal and informal purchasing methods will be used to procure all goods
and services on behalf of the non-profit School Food Authority (SFA). Formal purchasing
methods will include the use of an Invitation for Bid (IFB) or a Request for Proposal (RFP).
As required by 2 CFR 200.317 ~ 200.326 and NC General Statute, Article 8, Chapter 143,
formal purchasing methods will always be used for any purchase that exceeds the lesser of
the State's small purchase threshold of $90,000.00 or the SFA’s board-approved small
purchase or simplified acquisition threshold. For purchases below the lesser of the State’s
simplified acquisition threshold of $90,000 or the board-approved simplified acquisition
threshold, informal procurement procedures involving a documemed Request for Quote
{RFQ) will be utilized when seeking ive pricing. Micro-pt as
defined in 2 CFR 200.320 may be used for goods or services reflectmg separate or
aggregate purchases in an amount equal to or less than $3,500.00 in aggregate on an
annual basis. N or sole source is rare and requires
the prior written approval of the North Carolina Department of Public Instruction (NCDPI)
prior to purchase and/or contract execution. Contracts will be awarded only to responsible
contractors possessing the ability to perform successfully under the terms and conditions of
the base solicitation; consideration will be given to such matters as contractor integrity,
compliance with public policy, record of past performance and financial and technical
resources, All procurement transactions (formal, informal. sole source and emergency) will
be thoroughly documented and available for review and/or audit by Federal, State and local
authorities upon request.

The SFA will make all efforts to avoid the isition of items.
Where appropnate an analysis will be made of lease versus purchase alternatives, and
any other analysis to ine the most approach, including

purchases made using existing contracts that were competitively procured by the State of
North Carolina and in accordance with State General Statute. Where feasible, the SFA will
consider the purchase of gently-used or surplus equipment in lieu of purchasing new
equipment.

Overly-prescriptive specifications will be avoided to promote competition. When it is
impractical to make a clear, definitive description, a “brand name or equivalent’ description
will be used as a means to define a product or service. In this case, the specific features of
the named brand, which must be met by contractors, must be clearly stated. In order to

ensure objective any potential that develops or drafts
i i of work or other ion documents or
resources, will be excluded from ing for such Al

I
documents will identify the specific requlvemems which the contractor must fulfill and any
other factors that will be when quotes, bids, or pr I

instructions may be obtained and the contact person to whom questions may be
addressed,

An announcement of an Invitation for Bid {IFB) or a Request for Proposal (RFP)
will be placed in the name of Major Newspaperimedia, IPS Website, other widely
publicized communication to publicize the intent of the School Food Authority to
purchase needed items. The legal notice of advertisement for bids/proposals will
be run in these media outlets for five days.

2. InanIFB or RFP, each vendor will be given an opportunity to submit a bid or
proposal using the same complete, adequate and realistic specifications.

3. Specifications will be developed and provided to all potential contractors desiring
to submit bids or proposals for the products or services requested. Vendors will
be selected to receive the solicitation using the following methods:

a. Prior acceptable service with the SFA.
b. Quality of products.
c.  Services available.

Any party that assists the SFA in the development of the written specifications,
product descriptions or services to be provided, will be disqualified from
submitting bids or proposals for such prududs or services. Potential vendors are
prohibited from developing ar assisting in the development of specifications,
product descriptions or services to be provided.

4. Ifany potential vendor is in doubt as to the true meaning of the specifications or
purchase conditions, an interpretation will be provided by School Nutrition
Administrator. If a single vendor requests clarification on an item in an IFB, RFP,
or other solicitation, a response will be provided to all potential vendors that
originally requested and/or received the solicitation.

5. The IFB or RFP WI|| c\early defne the purchase conditions. The following shall
and final contract

Intent of the procurement activity

Contract period

. SFA s responsible for all contracts awarded (statement)

. Date, time and location of pre-bid or pre-proposal meeting (if any)

Date, time and location of bid opening and bid/proposal submission
procedures with SFA contacl information

How the vendor is to be informed of bid/proposal acceptance or rejection
Type of contract (i.e. fixed price with firm price for delivery, etc.}

Specific requirements potential contractor must fulfill in order for the bid or
proposal to be evaluated

ocooo
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A. Formal Procurement Methods

Formal methods of procurement including an Invitation for Bid {IFB) or a Request for
Proposal {RFP) will be used for any and all purchases in excess of the SFA’s simplified
acquisition (or small purchase) threshold OR the State simplified acquisition (or small
purchase) threshold of $90,000.00, whichever is less.

The SFA’s Simplified Acquisition Threshold is $90,000.00; this amount will be used to
determine whether formal or informal purchasing methods will be used.

Formal procurement methods will be applied on the basis of a/an:

* Centralized or administrative office purchase

* Individual school purchase

* Multi-School systems purchases

* Previously competitively-procured State contract
* Combination of above (specify):

An IFB will be used when the sole criteria for awarding a contract to the most responsive,
responsible bidder is the cost of goods or services. A RFP will be used when other factors,
objective and subjective, will be used to award the contract. When using an RFP, cost will
be a significant factor in the contract award along with other evaluation criteria. The
specific evaluation criteria will be provided as part of the original solicitation to enable all
potential contractors to clearly understand the basis of the award.

Given the potential to purchase more products and services above the SFA's Simplified
Acquisition Threshold of $80,000.00 using School Nutrition funds, it will be the
responsibility of the School Nutrition Administrator to document the specific cost of a
purchase to and d t which formal method will be used and
the justification for doing so.

The School Nutrition Administrator will perform a cost analysis for every procurement action
in excess of the SFA’s simplified acquisition threshold where formal procurement methods
will be used; the documentation of the cost analysis will be kept on file with other
procurement documents and will be subject to review andfor audit.

Vihen a formal procurement method is required, the following procedures shall apply:

1. A public advertisement is required ta solicit bids or proposals for all purchases
over the Local Education Agency's (LEA) simplified acquisition (or small
purchase) threshold of $90,000.00.The announcement (advertisement or legal
notice) will contain a general description of items to be purchased: specific
procedures for submission of a bid or proposal; deadline for submission of sealed
bids or proposals and the address where complete specifications an bid/proposal

Statement indicating any and all bids or proposals may be rejected at the
discretion of the SFA
Benefits to which the SFA will be entitled if the contractor cannot or will not
perform as required in accordance with the terms and conditions of the
contract
. Statement regarding any contract extension or “rollover" options based upon
the mutual agreemem of both parties
I, any intent for pi ing should a need
emerge
m. Statement regarding the return of rebates, discounts and other purchase
incentives to the SFA’s nan-profit School Nutrition account
(HuB)

%

nt Busine to involve minority
buslnesses whe re possible
0. Remedy for ination of contract;
and the basis for any settlement for all purchases and service contracts over
$10,000.00
p. Non-collusion statement
q. Assurance of ethical practices statement
r. Bid/proposal protest procedures
s. Provision requiring compliance with Executive Order 11246 entitled “Equal
Employment Opponunrty as amended by Executive Order 11375 and as
of Labor ions required for all
contracts over S‘I D.ODO.DO
t. Instrument to be used for obtaining goods or services (such as a purchase
order or other system of ordering) to be described by the SFA in detail,
including how the contractor will be notified using the purchase instrument
u. Escalation/de-escalation clause for future contract renewal periods (should
such be allowed) based on appropriate standard or cost index
v. Statement of assurance of protection under Civil Rights laws
w. Provision requiring access by duly authorized representatives of the SFA,
State agency, United States Di of or C
General to any books, documents, papers and recards of the contractor
which are directly pertinent to all negotiated contracts
x. Method of payment (invoices, statements, etc.}
Y. Method of shipment or delivery upon contract award
z. Delivery schedule and delivery requirements
aa. Provision requiring contractor to maintain all required records for three years
plus the current year (and any contract periods open as a result of
unresolved matter) after final payment and all other pending matters are
closed for all negotiated contracts
bb. Bid/proposal Certification form
cc. Specifications that are sufficient to obtain the exact goods or services
needed, but not so detailed as to restrict competition
dd. Product/service specifications to include approved brand or equivalent,

quantity, quality, packaging, pricing {unit and extended). procedures for
any substitutions or deviations
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8.

9.
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Provision requiring the contractor to recognize mandatory standards and
policies related to energy efficiency which are contained in the State Energy

=

Provision requiring the contractor to recognize mandatory standards and
policies related to energy efficiency which are contained in the State Energy
Plan issued in compliance with the Energy Policy and Conservation Act (PL
94-165)

All contracts over $100,000.00 will require compliance with the Clean Air Act
issued under Section 308, Executive Order 11738

hh. Signed Certificate of Lobbying for all contracts over $100,000.00

i. Signed Statement of non-collusion

Signed Debarment/Suspension Certificate or statement included in contract
or copy of Excluded Parties List System (EPLS)

. Provision requiring “Buy American” as oullined in Policy Memorandum SP 36
- 2017; specific instructions for prior approval of any and all of non-domestic
products

Provision requiring the Contractor to abide with the Jessica Lunsford Act
(sample language is attached with this decument)

Provision indicating the SFA has complied with the Iran Divestment Act of
2015 (as modified).and has provided documentation the SFA is not doing
business with an entity that does business with Iran

a9
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The School Nutrition i will be ible for publicly and
coordinating the procurement process for all purchases using School Nutrition
funds. The School Nutrition Administrator will be responsible for receiving and
securing all bids, proposals. quotes and other callaleral documents if indicated as
part of the solicitation process.

The School Nulrmun Admlmstramrwlll be responsible to ensure all SFA

with applicable Federal regulations,
Stato Gonra Statites or pollcnes of the local Board of Education and that the
Procurement Checklist shown at the end of this document will be completed for
each formal procurement, signed and dated by the person named above and
maintained on file with the original procurement documents.

The |ol!ow|nq criteria will be used to award contracts {based on bids or
proposals):

a. Price.

b, Prior contract performance.
. Quality of product.

d. Customer Service

In awarding RFP a set of award criterion in the form of a weighled objective
evaluation tool will be provided to each potential vendor in the initial solicitation
documents/materials. Price alone will not be the sole basis for award, but

17. When appropriate and approved by School Nutrition Administrator, the SFA will

exercise its option to purchase items that were previously competitively
procured by the North Carolina Department of Administration, Purchase and
Contract Division using a duly awarded, active State Term Contract.

B.Informal Procurement Procedures

1

v?

When the cost of products or services is less than the LEA's small purchase
threshold of $90,000.00, or the Federal micro-purchasing threshold of $3,500,
informal purchasing procedures including the Request for Quotes (RFQ) and
Micro-purchasing Procedures (MPP) will be utilized.

When ugsing a RFQ, the following procedures will apply:
a. Clearly written specifications will be prepared and provided to each

potential vendor; the SFAs appraved terms and conditions will also be
provided to each potential vendor.

b. Each vendor will be contacted and givsn an opportunity to provide a price
quote on the same specifications. A minimum of three {3) vendors shall be
contacted,

c. The School Nutrition will be
with potential vendors when price quotes are required

d. Price quotes will receive appropriate confidentiality before awarding a
contract.

e. Quotes will be awarded by School Nutrition Administrator. Quotes awarded
will be to the lowest and best quote based upon quality, service, availability.
and price.

. The School Nutrition inis will be for lion of
procedures to show selection of vendor, reasons for selection, names of all
wvendors contacted, price quotes from each vendor, and written specifications.

g. The School Nutrition will be for

that the actual product(s) or service(s) specified is received

Any time an accepted item is not available, the School Nutrition Administrator
will select and approve an acceptable alternate. Full documentation will be
made available as to the selection of the acceptable item.

i. Bids will be awarded on the following criteria:

=

&

>

remains lhe pnmdry consideration when awarding the contract. Following
afim fixed-price contract will be

awarded lo ﬁhe successful vendor.

Contracts will be awarded to (he mosl respanswhle bldderlpmpo&er whose bid or
proposal is most ost to the
SFA, price, and other (acluns cunsldered Any and all quotes, bids or proposals
may be rejected at the discretion of the SFA and/or LEA or appropriate governing
body.

The Schuul Nutrition Administrator is required to sign the bid tabulation of

sealed bids or the criterion score form of competitive
praposals signifying a fair and impartial review and approval of the successful
bidder/fproposer.

The School Nutrition Administrator will annually review the SFA's

Written Procurement Plan in the context of current local, State and Federal
regulations to ensure compliance with applicable laws. This individual will also
be responsible to update the School Nutrition Procurement Plan as often as
required to reflect current Federal, State and local procurement policies.

The School Nutrition will be for
that the actual product(s) or service(s) specified are received.

Any time a previously agreed-upon item is not available, the School Nutrition
Administrator will review. select and approve the acceptable alternate. The
contractor must inform School Nutrition Administrator no later than 24 hours that
a product is not available and that a substitute iter may be considered. The
School Nutrition Administrator shall review and approve all product/service
substitutions in advance and in writing to the contractor. No product or service
shall be used in the School Nutrition program that was not approved, in writing, in
advance by the School Nutrition Administrator. In the event a non-domestic
agricultural product is to be provided to the SFA, the contractor must obtain, in
advance, the written approval of the product from the School Nutrition
Administrator. The School Nutrition Administrator will oversee compliance with
the Buy American Provision.

Full documentation as to the reason an accepted item was unavailable, and
the procedure used in determining acceptable atemates, will be available for
audit and review. The person responsible for preparing and maintaining this.
documentation is School Nutrition Administrator.

The School Nutrition ini will be for
documentation of the procurement process and making documents e b
review during announced and unannounced program reviews

1. Price.

2. Quality of product
3. Delivery service.
4. Customer service

The School Nutrition Administrator is required to sign all quote
tabulations, signifying a fair and equitable review and approval of the
selections.

=

Quotes from an adequate number of qualified sources will be obtained.
Where only one (1) quote is received, the district will provide written
documentation as to why there were fewer than three (3) qualified quotes.

When appropriate and approved by School Nutrition Administrator, the SFA
will purchase items that were previously competitively procured by the North
Carolina Department of Administration, Purchase and Contract Division,
using a duly awarded, active State Term Contract.

Vihen using MPP. the following will apply:

o

. The School Nutrition Administrator will determine whether the aggregate
amount of purchases for goods andfor services does not exceed the micro-
purchase threshold of (equal to or less than) $3,500, a micro-purchasing
procedure may be utilized, In so doing, the School Nutrition Administrator will
be responsible to ensure that, under no condition, will purchases be sub-
divided into amounts of $3,500 or less in order to circumvent the formal and
informal purchasing requirements

o

Purchase orders may be solicited without quotes if the School Nutrition
Administrator determines such practice is consistent with micro-purchasing
regulations and consistent with the SFA's wiitten Procurement Plan

o

The School Nutrition Administrator may purchase products and services
(similar or dissimilar, purchased at once, as a single. collective unit whose
aggregate cost is less than or equal to $3,500 in a single transaction, without
obtaining competitive quotes as long as the School Nutrition Administrator
determines the price to be reasonable.

e

The School Nutrition Administrator shall ensure competition is achieved by
distributing purchase transactions equitably among qualified sources where
the price is reasonable. The School Nutrition Administrator will document all
micro-purchases on a Micro-purchase Tracking Form.

L

For purposes of micro-purchasing, a transaction shall be defined as “an
oceurrence in which two {2) or more entities exchange goods, services or
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1

money between or among them under an agreement formed for their mutual
benefit."

The School Nutrition Administrator agrees to contact the State agency with
any questions about all mic; and further
agrees to maintain all ion to

including the following:

Rationale for using micro-purchasing;

. Estimated cost of the item/service to be procured (indicating a one-
time purchase of $3,500 or less});
Name and address of the vendor;
Documentation that purchases are made from a variety of potential
wvendors as opposed to a single vendor for the majority of micro-
purchases;
All micro-purchases were approved by the School Nutrition Administrator
prior to the initiation of a single micro-purchase.

PN

@

The School Nutriion Administrator will be responsible for the

documentation of records to fully explain the decision to use micro-purchasing
and to document the micro-purchasing process and outcomes. Such records
will be available for audit and review.

@

h. The School Nutrition Administrator will be responsible for
documentation that the actual product or service as specified or required was
purchased and received.

C. Sole Source of Non-competitive Procurement
When it is determined and documented that a product or service is available only from
a single source and when the award of a contract is not feasible under small
purchase, sealed bid or i lion, sole source or i
negotiation procedures will be used and the following procedures shall apply:

1. Written specifications for the product or service will be prepared by the SFA.

2. The School Nutrition Administrator will be responsible to prepare and issue a
request for Information (RF1) or other infarmation collection tool to objectively
determine whether the product or service, as described in the written
specification is available from ane or more sources.

3. The School Nutrition Administrator determines the product or
services specified qualifies as a sole source procurement, sthe will be
responsible for reviewing the procedures to ensure all requirements for using
sole source or non-competitive negotiations are met; this individual shall also be
responsible for preparing appropriate documents to fully explain the decision to

2. Ifitis necessary. in the course of a pressing need, to make an emergency purchase by
means of ‘piggybacking’ on the solicitation of another SFA, the following conditions
must exist and approved procedures must be followed and appropriately documented
as follows:

a. The SFA that originated the solicitation must have included a “piggyback
provision' in the original solcitation;

b.  Documentation that a “pressing need" exists that requires piggybacking on
another SFA's bid will be obtained;

c. Approval from the SFA's governing board will be obtained and documented;

d. Approval from the SFA thal originated the IFB will be abtained and documented;

e. Approval from the vendor that was awarded the Contract (as a result of the IFB} will
be obtained and documented;

f. A public notice of the district's “Infent to Waive Competitive Bicding” will be issued
at least 10 days prior to the regularly scheduled governing board meeting;

g. Approval lo piggyback will be obtained and documented from the governing board

during a regularly scheduled meeting following the public notice;
Notification to the vendor of final approval will be issued; and
A contract with the vendor will be developed.

Purchasing Cooperatives

The SFA shall be a voluntary participant in the North Carolina School Nutrition Procurement
Alliance (NCPA). In doing o, the SFA shall agree to the terms and conditions established
and subsequently modified by the NCPA's elected Board of Directors. The original signed
agreement between the SFA and the NCPA shall remain on file in the office of the School
Nutrition Administrator.

Part IV: Additional Procurement Provisions

1. Inorder to evaluate a new product, the following methods will be used:

a. Food product specifications will be reviewed to determine compliance with USDA
guidelines for meal pattemns.

b. Existing contracts will be reviewed to determine if a product is already available at a
contracted price.

. Price quotes will be requested from available vendors

d. Samples will be requested or purchased from the appropriate vendors.

e. Samples will be tested with students and staff as appropriate times.

2. Payment will be made to the contractor when all terms and conditions of the contract

PartV:

use the sole source procurement process, including evidence indicating the
goods or services were not available from other sources. The records will be
available for audit and review.

4 A member or representative of the local Board of Education or Governing Board
will approve, in advance. all procurements, with the exception of product testing
purchases, that result from a sole source or non-competitive negotiation

5 School Nutrition Administratar will be responsible for obtaining prior written State
agency approval of the sole source or non-competitive negotiation before
entering into the purchase of a good or service and will also be responsible for
maintaining such documentation on file.

6. Sole source procurement may be used for one-time purchases of a new food
for product testing for which there is no brand equivalent in order to obtain
product samples for conducting student taste acceptance. A record of non-
competitive negotiation purchase shall be maintained by the School Nutrition

inis i shallinclude, at a

cord of p

minimum, the following:

a. ltem name.

b. Dollar amount.

c. Vendor name and address.
d. Written justificatic

7. The School Nutrition Administrator will be respensible for
documentation that the actual product or service speciflied was received.

D. Emergency or “Pressing Need” Purchases

If it is necessary to make a one-time emergency procurerent as a result of a serious,
unforeseen event that requires an immediate response in order to obtain goods or services
to continue meal service, protect students, personnel or SFA resources, for other purposes
that support program accountability and integrity, an emergency purchase shall be made
and a log of such purchases will be maintained by the School Nutriion Administrator. The
following emergency procedures shall be followed:

1. Allemergency procurements shall be approved by the School Nutrition Administrator.
Ata minimum, the following procurement shall be

Reason for the emergency.

Good or service required.

Cost (all costs to be included, shipping, installation. warranty, etc.).
Vendor name and address.

Approval of the LEA official, if required

scoon

have been met and verified as stipulated in the contract. (If value added fealures are
available, payment will be based on the mutually-agreed upon value added feature. For
example, if prompt payment is made, discounts. etc. are allowable.)

©

Spegifications will be updated by School Nutrition Administrator as products change.

o

If a product or service is not received as specified, the following procedure will be
implemented:

a. Documentation will be made by the manager or direclor.

b. Vendor will be notified.

©. Returns, credits, or replacements will be handled according to contact terms and
conditions.

)

If the SFA chooses to use the services of an entity to maximize allowable rebates, the
following procedures wiill be implemented:

a. Entity will be provided with information on cantracted vendor.
b. Entity will be provided with a list of eligiole products

@

School Nutrition Administrator will oversee the process of managing rebates provided
by a third party participant and vill track all interactions with and rebates provided by
said third party:

a. Provide written documentation to the third-party rebate provider that all
rebates must accrue to the non-profit School Nutrition Account. Al rebate
checks must be made payable to the SFA's School Nutrition account,

b. Document the deposit of all rebates into the non-profit School Nutrition account.

7. The SFA will designate an individual to monitor each contract to ensure the Contractor
and the SFA adhere to all terms and conditions of the contract.

8. All contracts shall result in a fixed. firm price contract andfor cost plus fixed fee contract,

D ion and Records

In all transactions except micro-purchases, the contractor shall agree to retain all
invoices, records and other documents relative to the contract for a period of three (3)
years after final payment plus the current year. The SFA, its authorized agents, and/or
USDA auditors shall have full access to and the right to examine any of said materials
during said period

The SFA shall agree to retain all books, journals, records and other documents relative to



Part VI:

Part ViI:

the award of the contract agreement for three (3) years afier final payment. Specifically
the SFA shall maintain. at a minimum, the following documents:

Written rationale for the method of procurement:

A copy of the original solicitation;

The selection of contract type;

The bidding and negatiation history and working papers.

The basis for contractor selection; andior rejection

Approval from the State agency to support a lack of competition when competitive.
bids or offers are not obtained;

The basis for award where cost or price is not the primary factor for the decision:
The terms and conditions of the contract;

Any and all contract amendments or modifications;

Billing and payment records;

Any history of any contractor claims: and

Any history of any contractor breaches.

meoooTw
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The SFA vill complete the most current Schioof Nutrition Procuroment Checklist for
all purchases using School Nutrition funds. The checklist should remain on file with
the district’s procurement documents as an indicator the SFA has taken all
reasonable efforts to procure goods and services in a manner that is consistent with
Federal regulations and policy. The checklist is shown in Attachment B.

Other Procurement Requirements

A. All contractors must agree to abide with the terms and conditions of the Jessica
Lunsford Act. The vendor acknowledges that N.C. General Statute 14-208.18 prohibits
anyone required to register as a sex offender under Article 27A of Chapter 14 of the
General Stalutes from knowingly being on the premises of any school. This prohibition
applies to persons required to register under Article 27A who have committed any
offense in Article 7A of Chapter 14 or any offense where the victim of the offense was
under the age of 16 years at the time of the offense.

B. The SFA will make all reasonable efforts to assure that minority businesses, women's
business enterprises and labor surplus area firms are engaged in solicitations and
awarded contracts when possible.

C. The SFA and its contractors shall comply with section 8002 of the Solid Waste Disposal
Act, as amended by the Resource Conservation and Recovery Act. The requirements of
Section 6002 includle pracuring only items designated in guidelines of the Environmental
Protection Agency (EPA) at 40 GFR part 247 that contain the. hlqhe:\ percenlage of
recovered materials consistent with y level o
competition, where the purchase price of the item exceeds sI 0,000 or the value ol the
quantity acquired during the preceding fiscal year exceeded $10,000; procuring solid
waste management services in a manner that maximizes energy and resource

current Iran Final Divestment List as it aopears on the State Treasurer s website, o
the one-page document and attach it to the solicitation documenticontract prior la
executing the contract, |

F. Should the Mantgomery County Board of Education BOD determine it is in the best
intarest of the SFA to outsource the preparation of meals to a qualified catering
company, the SFA agrees to notify the depanment before procuring the services of a
catering company and {0 use the NG Department of Public Instruction’s (NCDPI) RFP
Template/Contract to solicit, evaluate, negotiate and contract with the successful
vendor.

=}

Should the Kontgomery County Board of Education detemmine it is in the best

interest of the SFA to seex a for-profit Managemen: Company to operate its non-prafil
School Nutriton Program. the Montgomery County Board of Fducation shall nalify the:
NCDPI of its intent 1o putsource the program no later than six months prior 1o the
desired dale of the contract, Further. the LEA agrees 1o and agrees to use the
solicilalionicantract template required by the NCDPI and shall comply with the State
and Federal guidelines for contracting with Management Companies. The BOE
further agrees to appoint a qualiiod employee of the LEA to monitor the contract
botwean the LEA and the Management Company on daily basis

Contract Oversight

A. The School Nutrition Administrator shall designate an individual by name and title who
will oversee each contract using School Nutrition funds to ensure all tems. conditions
and deliverables are adhered to in a manner that is consistent with the contract.

B. Each contract will be monitored on a frequency thatis established at the beginning of
the contract period; any failure o the contractor to abige with the terms and conditions
of the contract vill be reported to the School Nutrition Administrator immediately and
immediate, documented corrective action will be required andior contract termination
proceedings will begin

C. The SFA alone will be with.
sound business judgment, of the. selllemenl of all contractual and adminisiralive issues
arising out of procurements using School Nuliilion funds. These issues include, but are
notlimited la, saure evalualion. profes's. disputes and caims These standards do not
relieve the SFA of any conlraclual respansibiliies under ils contras

D Itis understood by the SFA and LEA that neither the US Depanment of Agriculture
nar the North Caralina Department of Public Instrucion will substitute their judgment
for that of the SFA and LEA unless the matter is primarily a Federal ar State concern
Violatians of las will be referred to the lacal, State. or Feceral authority having proper
junisdictian

recovery, and an program for of
recovered malerials identiied in the EPA guidelines.

All Contractors must agree to abide with the requirement for Griminal Background
Checks. The vendor shall conduct criminal background checks on each of its
employees who, pursuant to this Agreement, engage in any services on Kontgomery
County Board of Education property or at Montgomery Gounty Board of Education
events. The Contractor shall provide documentation that criminal background checks
were conducted on each of its employees prior to hiring, and shall refuse employment to
any person convicted of a felony or any other crime, whether misdemeancr or felony,
that indicates the person poses a threat to the physical safety of students, school
personnel or others. Such checks shall include an annual check of the State Sex
Offender and Public Protection Registration Program, the State Sexually Violent
Predator Registration Program, and the National Sex Offender Registry. The vendor
shall not assign any employee or agent to provide services pursuant to this contract if
(1) said worker appears on any of the listed registries; {2} said worker has been
convicted of a felony; (3) said warker has been convicted of any crime, whether
misdemeanor or felony, involving sex, violence, or drugs; or {4) said worker has
engaged in any crime or conduct indicaling that the worker may pose a threat to the
safety or well-being of student or school personnel. The Montgomery County Board of
Educalion reserves the right to prohibil any individual emplayee of the vendor from
providing services on Montgomery County Board of Education property or at any
Montgomery County Board of Educalion events if Montgomery Caunty Board of
Education determines, in its sole discretion, that such employee poses a threat to the
salety or well-being of students, school personnel or others.

. The SFA must agree to abide with the IRAN DIVESTMENT ACT (as modified).

N.C.G.8. 147- 86,53 which stipulates that beforo entering into any contact, the SFA
must determine whether the contracting entity appears on the State Treasurer's List of
Prohioited Vendors. The list is routinely updated by the Office of the State Treasurer
You can access the list al:

https favew ide-the /OpenGi -
Divestment-Act-Resources.aspx

The Final Divestment List includes the names of vendors who appear to be engaged in
“investment activilies in Iran" based on Federal sanctions and other publicly available
oredible information. Vendors that appear on this list are ineligible to contract with the
State of North Carolina or any subdivision of the State, including the School Nutrition
Program. Prior to entering into a contract with a vendor, the SFA will check the Iran
Final Divestment List to determine the potential vendor doss not appear on the list. If
however, the vendor does appear on the list, the SFA is prohibited from doing business
with the vendor as required by N.C.G.S. 143-8A4

The SFA will document that any vendor with whom they enter into a contract does not
appear on this list. To document this requirement, the SFA will print a copy of the most

Attachment A

Code of Ethics and/or Conflict of Interest Policy of the
Montgomery County School Board of Education



Attachment B

F for the

Specific

of all goods and services by the SFA.

Category of Items to be Procurement Method of Award ' Frequency of
Purchased Method to be (line item, bottom | Purchase
Used line, market
basket efc.
Food and Non-Food NC Alliance Bottom Line Annually
Supplies Formal
Produce NC Alliance Bottom Line Annually

L Formal
Snacks NC Alliance Bottom Line Annually

I | Formal
Water and Beverages NC Alliance Line item Annually

Formal -

[ Ice Cream Formal Bottom Line Annually
Chemicals for Cleaning Formal-RFP ‘Competitive Annually
Purposes | ___Negotiation .

Bread 'Formal Bottom Line Annually
Milk Formal | Annually
Pest Control/Services Formal-RFP Annually
Oil Removal Formal-RFP Annually
Equipment In-Formal Bottom Lme As Needed1

|

Note: All categories of purchases used by the SFA must be included in the table shown

above.

Procurement Checklist (continued;

FEscalalion/de-escalation clause
Price detemmination statement {fixed, fixed with fimm price for delivery,
Contract Extension or “roll-over” clause if warrant
Buy American statement and instructions
Bidipraposal protest procedures
Remedy for non-performanceftermination of contract
HUB stalement to invalve minority business where possiol
“Equal Employment Opportunity” compliance statement m 0,0004)
Energy Policy and Conservation Act statement
Clean AirfiVater Act statement ($100,000+)
Civil Rights Act statement
Compliance with the Jessica Lunsford Act
Relurn of Discounts, Credits and Rebates to SFA statement
Record retention and record access requirements reords maintained for three
years (plus the current year) from final payment of contract and/or renewal; all base
solicitatians must be maintained for three years after the final payment on the
contract)
Wetnod of shipmentidelivery requirements
Method of payment. invoices, statements, etc.
Purchase instrument to be used and how vendor wil receive purchase orders
Bid certification form
Other Stale or local requirements
Specfications that are sufficiently detailed to get what is needed but not so specific
as (o restrict competition
Product specifications {approved brand andfor equivalent)
Quantity
Quality
Packaging
Pricing {unit and extended)
Procedure for pp
Other local requirements

indior deviations

any

Documentation and Records:

All IFBS/RFPS/RFQs with appropriate dacumentation and signatures of authorized
on the original
charts to document decisions and contract awards
Recom of public bid openings and/or proposal openings if proposals will ba publicly

Cop!es of contract award/non-award letters

for sulicitation of

Copies of
D of correct
Evaluation of escalation/de escalation clause

methad used

Evaluation of Contract Fxtension/Amendment (roll-over clause)

Procurement Checklist {continued|

Goods/Services to be procured:

Attachment C
Procurement Checklist

20

date:

Person ing

Thls checklls‘ will be used whan

process:

informal and

g bids and prop and

use ul School Nutrition Funds.

Procurement Plan:

Written procurement plan
Authorized purchaser{s) specified

that involve the

Detailed procurement methods to be used (quotes, IFB, RFP, micro-purchasing,

non-competitive negotiation) including detailed procedures for each purchasing

method
Advertising procedures

Award method clearly described (i.e., line item, bottom line, market basket analysis

or written evaluation of product/service)
Vendor notification of award/non-award of contract

Code of ethics/conflict of interest policy
' -k

an ping
Assignment for Contract oversight
Assurance o! compliance with all Federal procurement pullcles
I with all State poli

[T

Oher local requlremems

Procurement Procedures:

Terms and Conditiol

Letter of invitation
Intent of procurement activity
Con(racl time-| penod

q issi (i.e. sealed bid, written, etc.)
if

eeting d
Bid opemng dalelumellocahon Proposal opening procedures
Contact information
Civil Rights Statement
Other local requirements

\

Certification regarding disclosure of lobbying ($100,000+)
Debarment/suspension certification form ($25,000+)
Non-collusion statement

Assurance of ethical practices

of contract to original contract at
the timelines and under the same conditions specmpu in the original solicitation
docurnent
Evaluation of return of discounts, credits and rebates (as applicable) and detailed
procedure indicaling how/when the discounts. rebates and credits would be
assigned to the SFA by the contractor
Evaluation of whether procurement methods/activities are consistent with the SFA's
approved written procurement plan
Evaluation of procedures for ensuring records retention requirements are met and
wherehow all documents pertaining to the solicitation and contracticontract
amendments will be maintained
Non-competitive purchases (sole source, emes ey i } are appropriately
documented and have received approval from ency or governing board prior
to award, including purchases through means o’pr gybacking onto another SFA's
slicitation document
Invoicesipayments for items purchased with school nutrition funds
Documentation of any contractor performance or breach of contract from vendors
Provision requiring the SFA to abide wilh the Iran Divestment Act of 2015, as
amended
Other local requirements

erimination Statement

In accordance with federal civil rights law and U.S. Department o° Agricukure (USDA] civil rights
fegulations ana pelicies, this insitution is prohibited from discriminating on the casis of race, color,
national origin, sex (incluging gender identity and sexual orientation). disabillty, age, or reprisal or
retaliation for prior civil rights activity.

Program infarmation may be made available in languages other than English. Persons with
disabilties who require altemalive means of communication ta oblain program information (e.g..
Braille. lzrge print, audiotape, American Sign Language), snould contact lie responsible state or local
agency thal administers the program or USDA's TARGET Center at (202) 720-2800 {voice and TTY)
or contact USDA through the Federal Relay Service at (800) 8778359

To file a orogram discrir

ination cormplaint, a Complainant should complete a Form AD-3027, USDA

onglam Discrimination Complaint Form which can be obtainad aaline

i usda

ts/USDA-OASCRY:20P-Complaint-Form.

-28-

es!
8-11-26-17Fax2Mall.f pdf

from any USDA office, by calling (66
must contan the complainant's nai
alleged discriminatory action in suffici

1992, or by writing a leller addressed @ USDA. The letter
address, telephono number, and a written dascription of the
nt detail to inform the Assistant Secretary for Civil Rights



{ASCR] abott the nature and date of an alleged civil nghts violation. The completed AD-3
lefter must be submitted to USDA by,

fax:
{833) 258-1665 or (202) 630-7442; or

. emuil: progeensintake@usdasov

Ihis institution is an cqua

10) MCHS Early Graduates-Additional

441 Page Sireel « P.0. Box 427
Trey, Nerih Carelina 27371-0427
PHORE: (910) 576-65(1 » FT: (910 376-2044

10 Hoard of Fducation

FROM: Wade Auman

DALE Jdune 3, 2024

SUBJ CONSENT AGENDA ITEM (MCS Early Graduates:

The following students have requasted

ey graduation from Montgomeny Counly Sehaals:

Mantgomery Central Tigh School:

All students on this list bave reecived a thorough ir:
North Caralina High

cripl andit 16 eosure they meet the
chool Graduation requiremeats for the completion of high schoal

Lam avadlable to answer any questions you mught have.

iqual Opportunity/Affirmarive Action Employer



Following closed session, Chairman DeBerry asked for a motion to adjourn the meeting.
Lynn Epps made the motion with Cindy Taylor seconding; the meeting was duly adjourned.

The next regular meeting will be held on Monday, July 1, at 6:30 pm at the Montgomery County
Central Office.

Steven W. DeBerry, Chairman Dale Ellis, Ed. D., Secretary



