MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES

July 1, 2024

The Montgomery County Board of Education convened in a regular monthly meeting on
Monday, July 1, 2024, at 6:30 pm in the Montgomery County Schools Boardroom. Board
members present were Steve W. DeBerry — Chair, Anne Evans - Vice Chair, Angela Smith,
Bryan Dozier and Cindy Taylor. Lynn Epps was not present.

Chairman Steve DeBerry called the meeting to order. Mr. DeBerry moved to adopt the
agenda as submitted. Bryan Dozier made the motion with Cindy Taylor seconding. The agenda
was accepted with unanimous approval from the board.

Chairman Steve DeBerry shared an opening devotional from 2 Corinthians 12:14. “For
the children ought not to lay up for the parents, but the parents for the children.” Each generation
should lay up and do for the next. Whatever parents do for their children those children should do
for their own children. This makes for society’s improvement.

Chairman DeBerry led the Pledge of Allegiance to the Flag of the United States of
America.

No one signed up to speak during the public comments section.

A Resolution of Esteem for Cheryl Thomas Hall was presented to her family for her
thirty-one years of service with the Montgomery County Schools. Ms. Hall passed away on
March 21, 2024. Chairman DeBerry read the resolution as follows:
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Chairman DeBerry called upon Dr. Dale Ellis for Employee of the Month recognition.
Dr. Ellis stated that Brooke Howell has been selected for the Central Office but due to a death in
Ms. Howell’s family, she could not be present tonight. Dr. Ellis requested to present the
recognition during the August board meeting. The board approved unanimously.

Chairman DeBerry requested to approve the consent agenda as submitted. Anne Evans
made the motion with Tommy Blake seconding. The board approved unanimously.

Chairman DeBerry called upon Dr. Ellis for End of the Year Review Dates. Dr. Ellis
presented three options: Tuesday, August 27, Thursday, August 29, or Thursday, September 5. It
was the consensus of the board to select Thursday, September 5, 2024, for the End of Year
Review beginning at 5:30pm at the Central Office.

Chairman DeBerry then called upon Dr. Emily Shaw for policies for approval. Mr.
DeBerry asked for a motion for approval. Bryan Dozier made the motion with Anne Evans
seconding. The motion carried unanimously with the board.

Chairman DeBerry called upon Dr. Dale Ellis for his Superintendent’s Remarks. Dr. Ellis stated
that he would like to publicly thank Mitch Taylor and the entire staff in the finance office. It always
takes until June 30" to close out the finances for the entire school year but with that day falling on a
Sunday this year, they had to finish everything by June 28™. Just a thank you to them and all the
administrators for the tremendous job they do working hard to get things up and running for the next
school year. Also, | had a conversation with my friend Jeff James, Superintendent for the Iredell-
Statesville School District that | will be elaborating on in my School Connections article next week.
They just put out a high school to bid and it came back at $143,000,000. That bid did not include
fixtures, furniture and equipment which can be an additional $16,500,000. So, their cost to build a new
high school is looking to cost them around $165,000,000 which is over twice what we paid to build
Montgomery Central. At the time, the $80,000,000 it cost to build Montgomery Central did not sound
like a bargain, but it has become one of our biggest bargains. The high school has become a wonderful
community facility with all the camps and now our fall sports season is starting up as well as the
planning for our Back to School Bash in August. Our board took a lot of heat because we did not have a
vote but if we had waited and missed that window that high school would not be sitting there right now.
Just want to thank our board and the board of county commissioners. Montgomery Central High School
has become a tremendous part of this community.

Chairman DeBerry then asked for a motion to go into closed session to discuss personnel and
consult the board attorney. Tommy Blake made the motion, with Bryan Dozier seconding. The board
approved entering closed session unanimously.

After closed session the following items were approved:
1) Board Minutes from June 3, 2024

2) Personnel and Auxiliary Reports:



MONTGOMERY COUNTY SCHOOLS

PERSONNEL REPORT

Emily Shaw, Assistant Superintendent for Iuman Resources

July 1, 2024

a reports the
R School:
1) Sean Hassell Montg. Contral 1ligh
Resignation Head Baseball Coach
2) Miranda Young Candor Llementary
Resignation S Grade Teacher
3) Madison Provines igh
Resignation
4) Daniel Jones Montg. Central High
Resignation Except. Children’s Teacher
3) Patrick Wichowski LEMS/Montg, Central Iligh
Resignation Chorus Teacher
6) Angela Cook Mt Gilead Flementary
Resignation 3% Grade Teacher
7) Gavin Walls Montg. Contral High
Resignation Teacher Assistant
b. Upon of the superi

substitute teacher list:

9) Stephanie Andrufski PSF.
08719:2024

11) Martici
08/19:2024

12) Brittany Davis
0811972024 STEM

13) Vanessa McRae
08719:2024

14) Samantha Aguilar Page Street Llem.

08192024 Excp. Chil. TA

15) Carol

16) James Bryant
08'19:2024

10) Jackson Garner
08/19:2024

v Johnson
081972024

Non-Certified Record Check
Sasha Golden
Debbic Roach
Jennifer Jernigan
Susan Ashworth
Bianca Gireen
JTudy Richardson
Gary 1ancock

ESL Teacher ESL Teacher

Green Ridge
ESL Teacher

Star Elomentary

Newsom  Star Elem.
STE

1 P.]

Troy Elem.

Mt Gilead Elem. Mt

Page Street 14
P Art As

Cireen Ridge Elem.
P.T. STEM

Gireen Ridge Flem. West Middle

Beh. Supp. Spec.

Art Assistant

roy Elementary
I Art Assistant

istant

Cireen Ridge Elem.
A P.T. Art Assistant

Beh. Supp. Spec.

of the follawing resignations/retirements:

Eflective Date

June 6,2024

June 21, 2024

June 14, 2024

June 14. 2024

June 13, 2024

June 11,2024

June 13, 2024

, approval of the following addifions to the

MS Green Ridge Flementary Jackson Garner

Melanie Stewart

lend Llementary
I Art Assistant

Sonia Johnston

Naomi Drake

. Upon recommendation, approval of principal recommendation for employment of the
following probationary cntracts for the 2024-2025 school year as provided by General
Statute 115C-325:

School:

Record
signment k

1) Amanda Thompson  Page Stroc Yes
08/19:2024 39 Grad
2) Summer Morton emontary Yos

087192024

cher

3} Anamic Damaso(LP1) M. Gilead Elementary — Yes

081972024

4} Jacki

[&

5) Sarah Sherill
081192024

ie Chunn

Kindergarten Teacher

Green Ridge Klementary  Yes
12024 Exceptional Children

Candor Elementary
3 Grade Teacher

Pending

Replacing

Rubi Almanzor

Mary Lamonds

Kira Hannah

o

8 Christal Martin
9)  Nicole Loy
10)  Martha Stephons
1) Katlynn Burleson
12)  Jemmifor

13)  Deth Bailey

14) Barbara Pemberton

ilicd

s Talles
Kristin [folmes
3 Calista Korzelius
4)  Sahrina Robinson
5) Grace Reynolds

»

Report of the following transfers:

Transler!
Eiffective Date Lrom

Tann: S

1 al
08192024

Candor EL

Central Oflice
Communica-

2) Sean Mangss
0819:2024

3) Peylon [lolder Tt Middle

0819:2024

4) Nora Ieasley MGES/TT

08172024

5) Rebecca Shepherd €
0812024

IR

6) Amy Garcia Candor Elem
0811972024 STEM

7) Celia Blake
081192024 Art Teacher
8) Chloe Vuncannon

08/19:2024 Art Teacher

m.
34 Grade "Teacher

Teacher Assistant

Dig. 1 2am. Coach

Dig. 1eam. Coach

TES/PSES/MES

WestEast Middle

Pending

To

ML Gilead Elem.
5" Girade eacher

Montg,

STEM ‘Teacher

arly College

Distance [Leaming

Replacing
Angela Caok

Rose Tolder

Candor Klementary

P.T Art Assistant

West'East Middle
Ant Teacher

Art Teacher

Montg. Central High

Domnique Elliott

Madison Provines

Upon of

. approval of

the sup
cmployment of the following non-certified personnel:

mployes:
fective ate

1} Sherry Jacobs
081972024

2) Mary MeClenny
081972024

Iilementary

3) Brandi Lewis
08192024

4) Nancy ‘I
607

"ownsend Green Ridge Lifer

Pape Street 1ilem.
‘leacher Assistant/Bus Driver

Recard
Check

Yes

Yes

“Teacher Assistant/Bus Driver

Green Ridge Efementary — Yes
“Teacher Assistant/Bus Driver

entary  Yes

udent Support Specialist

(1-yr lunded position)

5) Kartisha 1 eake

08/19:2024 Teache

snthacum

6) Madison [ Central Office
08/19:202:

7) Vanessa Moore
08:19:2024

Superintendent reports the following termination of employee:

Lmplovee

1) Tillany Batten

hool Assignment

Montgomery Central Iligh

Montg, Centeal Iigh Yes
AssistantBus Driver

Yes

24 Marketing Liaison

Monig, Contral High ~ Yes
Lxeop. Ch. One-on-OneBus Driver

Montg. Leam. Academy  Yos
Lxeep. Child, One-on-One

for

Replacing

Ch:

ity Dalton (1SS

Amber Johnson

Susanna Komegay

07:01:2024



MONTGOMERY COUNTY SCHOOLS
AUXILIARY REPORT
JULY 1, 2024

Upon recommendation, approval of release from Montgamery County Schools requested for the
2024-2025 school year.

Montgomery County Schools (o Moore County Schools
Montgomery County Schools to Stanly County Schools

Montgomery County Schools to Richmond County Schools

3) Budget Resolution:

441 Page Street « P.0, Box 427
Troy, North Carolina 27371-0427
PHONE: 910) 576-6511 o EAY: (910) 576-2044

Board of Education

Mitch Taglor
July 1,2024
Budget Amendment
Attached you will find a budget your consideration for the y ng June 30, 2024.

Fiscal Year 2023/2024 Budget Amendment # 10
State Funds

1) Anincrease of $460,933.02 to the State Budget Fund (Fund 1):

$391,179.02 increase to PRC 009 {Non-Contributory Expenses) - For employees who are ending their
employment with the district, this is the budget in which their accumulated annual leave is paid from. The
state provides us with the amount of funds to cover the district’s expenses.

$10.00 de 0 PRC 040 (: y ) error was discovered where this budget amount was
entered for $10.00 too much. This amendment corrects this error.

$69,764.00 increase to PRCs 056,002,003,014,027,031,032,034,054,061,069,131,029 - DPI discovered that the
full allotments had not been allotted to the districts and these amendments represent the disbursement of
these additional funds to the districts.

Local Funds
2) An increase of $75,905.10 to the Local Budget Funds (Fund 2)

$75,306.10 increase to PRC 802 These were expenses that i by
the county.

$115,000.00 increase to PRC 003 purpose code 5000 {Non-Instructionz! Support) an a decrease af $115,400.00
10 PRCOD3 purpose code 6000 {Nen Instructional Support) - With this being the final budget amendment for
202342024 school year, adjustments were made to rebalance the budget for year end.

Federal Funds
3) An increase of $23,892.32 to the Federal Funds Budget {Fund 3):

$950.00 increase to PRC 198 (National Boards Reimbursement] — The purpose of these funds is Lo parlially
reimburse the fees incurred by teachers for obtaining their National Boards Certif cation.

$6441.98 increase to PRC 188 purpose code 5000 {Summer Enrichment) and 4 decrease of $6441.98 to PRC 188
purpose cade 600G (Summer Enrichment) ~ The purpose of this ainendment was to increase funding for

teachurs during the suminer enrichent program

$12,798.75 increase to PRC 189 purpose code 5000 {After Schaol Learning) and = decrease of $12,798.75 ta PRC
188 purpose code 6000 (Atter School Learning) — The purpose of this amendment was to increase funding for
teachers during the summer enricament program.

$21,101.62 increase ta PRC 115 {School Improvement} ~ The purpose of these funds s La provide additional
resources to assist our low performing schoals.

$21,101.62 increase lo PRC 115 {Schacl Improvement) - | e purpose of these funds is to provide additional

resources to assist our low performing schools.

$2000.00 increase to PRC 119 {TargeLed Assistance Pre-K) - The purpose of these funds is to provide additional
resources Lo assist our EC students in our Pre-K program.

Capital Outlay Funds
4) An increase of $766,869.00 to the Capital Outlay Budget Fund (Fund a):

$34,214,00 increase to PRC 802.83 (Capital Outlay Expenses) — Lhise funds were used to purchase an outdoor
waterpraof stage at MCHS.

$617,000.00 increase to PRC 802.84 (Capital Outlay Cxpenses) - These are funds received from the State of NC
ecurity improvements to our school buildings by adding vestio

1o make

$115,655.00 increase to PRC 802.09 (Capital Outlay Sxpense] - These are the additional funds needed to
complete the safety project at the MCHS baseball field. Originally this expense was 1o be paid frum the disirict's
fund balance, but the county agreed to pay for the project. As a result, a news revenue code was established for
this project. The oroject will alsa be partially funded with an athletic grant from the State of NC in the amount of
$62,130.00.

Child Nutrition

5) No change to the Child Nutrition Fund Budget. (Fund 5):



Special Local Fund 8

6) An increase of $896,215.18 to the Special Local Fund 8 Budget {Fund 8):

For many of the Fund 8 budgets, the total district will iy at the beginning of
the year. By year end, many of these budgets can be adjusted to reflect an increase in funding received. Also
considered are revenues that the district might receive after June 30" that are related to the current school
year and should be included if received. The chart below shows which Fund 8 budgets were increased because
of these adjustments:

86630.802.321 Utilty Expenses. $523,000.00
NC Apprenticeship
85110705 Program
85110012 Driver's Ed Fees
8511006120 MLA Graduation fees -
85110.061.30 LA Start of Year fees
85110171 Retenton Fee Payback
85110 306 Restroted Medicaid Fees
8.5000.305 edcodbees | |
85110.806 | Fees - Parchment
86401671 Sludert Device Fees
85110.701 AMerschoul Fees
85110.061 st Handship Funct
85110001 Sible History Teacher
| 85110.311 ‘GEAR UP Grant MGHS

$500,000.00 increase to PRC 061 purpose code 6000 and a decrease of $500,000.00 to PRC 061 purpose code
5000 - With this being the final budgel amendment for the 2023/2024 school year, adjustments were made to
rebalance the budget for year end.

$35,000.00 increase to PRC 701 purpose code 6000 and a decrease af $35,000.00 ta PRC 704 purpose code 5000
— With this being the final budget amendment for the 2023/2024 school year, adjustments were made to
rebalance the budget for year end.

7) Overall, these adjustments resulted in an increase of $2,223,815.62
to the total 2023 - 2024 budget for Montgomery County Schools,

1 will be available L answer any questians you may have.

This amendrnent is an action item and will require 2 vote.

Budget Amendment # 10 "

[Expense Code Description of Code Increase Decrease|
LOCAL FUNDS
Revenues
24110002311 Mantenance Rei $38,649.30)
2.4110.802.411 Ma ntenance $37,256 80
|
| [ |
Expenses |
Ma ntenan;
Mantenance Reimbursement
Noi-| | Supporl $115,000.00}
|
Net Change in Loca. Revenues $75,806.10)
|
Net Change in Local Budget $75,906.10|

Explanation: Adjustmonts made for actual revenues and expenditurcs.

 Total Appropriation in Current Budget $7,060,016.00
Amount of Increase $75,906.10
Total i in Current Amended Budget $7,135,922.10)

Budget Amendment # 10 *

Montgomery County Administration Unit

The Montgomery County Board of Education at a meating on the 1st day of July 2024.
passed the following resolution:

o it resolved that the following amendments be made to the Budget Resolution for the
fiscal year ending June 30, 2024.

[Expense Code ___Description of Code Increase Decrease]
STATE FUNDS
Rovenues

7.3100] PRC 009 $391.179.02]
13100} PRC $10.00|

73100} PRC 056 revision #69 3,417 00|

1.3100] PRC 002 revision #59 $4,315.00]

PRC 003 revision #69 511,255 00|

PRC 014 revision #59 $226.00

PRC 027 revision #59 $11,660.00)

PRC 031 revision #59 1,282 00|

PRC 032 revision #59 517,997 00|

PRC 034 revision #69 1,863.00]

PRC 054 revision #59 2,907 .00)

PRG 061 revision #59 $23300

PRC 084 revision #69 $13,021.00)

PRC 131 revision #59 $236.00

PRC 029 revision #58 $1,350.00)

Net Change in State Revenues $460,933.02|

I
xpenses |l

[ PRC 009 Non Contril Benefits $261,66164)

[ PRC 009 Non Conbibutory Benefts $120.918.74

[ PRC 003 Non C Benefits 8,598 €4
1 PRC 040 Safety Grant T $10.00|

C 056 Transportation | | $3,417.00

= PRC 002 Central Office i $4,315.00

[ PRC 003 Non ional Support $11,255.00

PRC 014 CTE Program Support $226.00

PRC 027 Teacner Assistants] | $11,660.00

PRC 031 Low Wealth County Funding $1,282.00

PRC 032 Children with Disabilities $17.997.00

PRC 034 Academically Intellectually Gifted $1,853.00

i PRC 054 Limited English Proficiency $2.907.00

C 061 Classroom Supplies $233.00

[ PRC 069 At Risk Services $13.021.00

[ PRC 131 Textbook funding_| $238.00

[ 1 PRC 029 Behaviorial Support $1.350.00
| PRC 002 Central Office Administration $111.393.22

[ 1 PRC 002 Central Office Administration $111.393.22

Net Change in State Expenses $460,933.02]

Net Change in State Budget $480,933.02

Explanation: Adjustments made for actual revenues and expenditures.

Total Appropriation in Current Budget $30,972,270.70
Amount of Increase $450,933.02
[Total Appropriation in Current Amended Budget $31,433,203.72]

Budget Amendment # 10

[Expense Codo Description of Code Tncrease
FEDERAL FUNDS
Revenues

3.3600.198 National Boards Reimburserent $950.00
[3.3600.115 choul Improvement Funds. $21.101.62
3.3600.119 1100l Targeted Assistance $2,000.00

Net Change in Federal Revenues $24,051.62|

[T

[ Expenses 1
3.5000.198 [PRC 198 National Bosids $950.00]
|3.5000.188 PRC 185 Aflerschool Tutors T $12,788.75
|3.6000.189 BRC 188 Afterschool Tutors [l $12,798.75|
[3.5000.168 PRC 188 Summer Enichment Program 56,441 58
|3.6000. PR 188 Summer Ennichment Program $6,441.98
3.5000. [PRC 115 School Improvement Fu: 21.101.62
35000 [PRC 118 Pro-School Targeted Assistance $1,790.73
[3:8000. [PRC 119 Pre- School Targotod Assistance $49.07

Net Change in Federal Expenses $23,892.32|

Net Change in Federal Budget 23,892.32|
Explanation  Adjustments made for actual revenues and expenditures.
Total Appropriation in Current Budget $7,399,972.85
Amount of Increase $23,892.32
 Total Appropriation in Current Amended Budget $7,423,865.17




Budget Amendment # 10 &
Expense Code Description of Code Increase Decrease

CAPITAL OUTLAY FUND

|Explanation: ~ Adjustments made for actual rovenues and expenditures.

Revenues
34110 Capital Outlay #83
0] Capital Outlzy #84
10} apital Outiay #09
10| Capital Outlay #05
Net Change in Capital Outlay Revenues $766.869.00,
Expenses
2.9000.802| Purchase walerproof stage for outdoor events $22,214.00
2.9000.802| Construct vestibules at Page Street $174,000.00;
2.9000.502| Construct vestibules at East Middle $215,000.00,
2.9000.502| Construct vestibules at Candor $227,000.00,
4.9000.502| Safety improvements to MCHS baseal field $115,655.00,
[Nct Change in Capital Outlay Expenses $766,869.00,
Net Change in Capital Outlay Budget $766,869.00)

Total Appropriation in Current Budget $4,563,224.59|
Amount of Increase $766,869.00|
| Total in Current Amended Budget $5.330,093.59)
[Expense Code Description of Code Increase Decrease|
CHILD NUTRITION FUND
Revenues
Expenses
Net Change in Child Nutrition Budget 50.00
Explanaton  Adjustments made for actual revenues and expenditures.
Total Appropriation in Current Budget $3,878,343.00
| Amount of Increase $0.00
Total in Current Amended Budget $3.878 uuﬂ
*
Budget Amendment # 10
Summary of Budget Changes |
$67,910,
jdget Change 5460833 02]
Local Budget Change $76,508 10}
Federal Buxiget Change $20,892 32|
: "

Child Nt ton Budget Ghange 500
Fund £ Budael Change

Budget Amendment # 10

#5

Description of Code ncrease

LOCAL FUND 8

Revenues
I Revenues |
direct Cost Fees
Cornedtiity Funding
nrestricted Med caid Fun
6 S0 of facilties
ecycling fees 000
NC ip Program $60,000.00
Driver's £d Fees $11,000.00
|MLA Graduation fees 51,500.00
el LA Start of Year fees $1,500.00
otonton Fee Paybick $22,000.00]
ostictes Wodicaid T $205,000.00
ranscipt Fees - Parchrient $2,000.00
udert Devics Fees $10,000.00)
[Aftersehos! Fees $25,000.00)
Stusert Hardship Fund 34,000.00)
ble Histroy Teacher 575,000.00)
GEAR UP Grant MCHS $6,215.18)
Total Changes in Fund 8 Rovonuos $896,215.18|
Expenses
§6530.802 321 Uity Expenses $533 000 00|
110,705 NC Program $60.000.00
10.01 [Driver's Ed Fees $11,000.00
3 5110.051.21 [MLA Graduation fees $1,500.00
3 6110.051.3 [MA Start of Year fees 51,500.00
511017 [Retenton Fes Payback $22,000.00)
510,306 [Rosiccted Medizad Fess
6000 306 Faes
55110806 [Transiol Fees Parchmert
6401671 ees
37000 701 [Aerscroo Foes
51100 Fund
51100 Gible History Teacher
110.3° |GEAR UP Grant MCHS
5000.05° orus fands $500,000.00)
500080 Utines 550,000 00,
5000.704 'S Funding $35,000.00
. 7000.701 [Aierschool Progam $35,000 00|
Total Change in Fund & Expenses 5896,215.18,
Net Change in Local Fund 8 Budget $896.215.18|
made for actual revenuos and expenditures.
Total Appropriation in Current Budget $14,037,034.83
Amount of Increase $896,215.18
Total Appropriation in Current Amended Budget $14,933,250.01




4) Refine Communications Solutions Service Contract:

ne

Professional Service L‘omract
2024-2025 School Year

Contractor Name: Refine Communication Selufians, 116
Contractor Address: 175 Frfield Drive, Cathage NG 28327
Phone: 716-400-6108

Montgomery County School District
Profossional Services Contract wil
efine Communication Solutions, LLC

THIS s on Sep\:mber 1,2024 belwevn Mougamery O istrict, hereby
o a the ipsrchasing ageni). laving 1 principal loce o business o Po Box 427, 441 Page St Troy, NC 27371
0427 and Ref Solutions. LLC, hereby as setor. 1nrough this agreement, b
Gontracior agrees o provide Socecti-Language and Gomman cation services er students aliending Monigomery
County Schools in accordance with the disinct’s needs August 26, 2024-June 6, 2025.

TION TO ACCESS RECORDS OR HEALTH
INFORMATION
he Cortracior snall at all times require the writien consent or authanization of the parentiquardian or stucent. 18
years of aga or older, for the disclosure ar acress to educational records pursuant ta SFRP or prorecied healln
informatan pursuant 1o the Healh Information Partabilty and Acoountabity A2t (IPAA] regarding the udent and
shall mainain the confidentialty of that infammiabon consistent with stale and feceral v,

'S AND TION:
Cortractor covenants and represens as follows:
(2) Centractor agrees that all nfarmation reg ied pursiart fo t 1 including
but net limited 10, the student’s identity and the m\(ll f services rendered, shall be cmﬂem al pursuant to
the Famity Faucational Records and Privacy Act (FERPA)

b} Conliaclor tepresunts and warrants that i has in place Admnistiative Security wwm Security, and
Logical Security conirols to prolect from a data breach or unauthorized sata disciost

{c) Contractor agrees ta restrizt access 1o Personally dentifiable Information (Pil)to anly authorized staff
who require such access to perform their assigned d

{d} Contracior agrees not o use student data and Pl for secondary uses including. but act li
markeling, or advertising.

ed o, sales,

{6} Conlractor represents s thal it hars an apgropriate rocords andier policy
for the destructicn of data that is rot inccasistent with the Schoc s record retention poiiy.

{ft Contractor agrees o incemnify and halc narmless the Schoal from any liabilty. including, but Aot finited
10, 00sts, fines, expenses, anu atorney fees, resuling from Contraclor's perfornance of the sevioes
provides under ihis Agieement andior non compliance with state and fuderal aw. including Contracior’s
Covenaais sl Raprosariaions o e ot n Agroement.

Page 1

fine

4. \Mitien decumantation for service days. times and results of senices provided for aach student, as par
the IER

©. A copy of the senvice provider's subsanlractor qualificalions showing professional crecantials for the
Schaols files:

1. Services as authorized in Ihe studant's IEP, a5 diractly related fo behavioral interverton services;

9 Assurance that all work wil be perfarmed in accordance with the highest professional stancards. and

4. If the student is na longer receiving senvices from the Contractor for any reason, the Gontractor shall infom the
School, and the obligation of the Sshool Lo pay for services will cease as the Last day of service provid

of North C:

al periinent statut

5. Ihe contiaglor and tha School agree L comply

and made a parl of th act as thugh set forh hereir

6. The School assures that health--elaled servces or program placement will begin after having conducted an IEP
team meeting o develop an IEP. The contractor, at the School's discretion, may request or atiend subsequent ILP
team meelings to revise the student's IEP.

7. Ihe School will pay the centractor based on submission of an invoica with decurnentation describad in 3.1, Alf

invoices should be submitted monthly. Wontgomery County will remit payment 1o be received by the Contractor

within 30 days of receipi of invoice.

8. The centractor will specity tha number of hours of servic per weakimonth agreed to for the abave student in
accordance with the student's IEP

9. The schaol will provide dacumentation necessary for the contractor to eany out the porton af the IEP that fals
under the confractor's respansibilty.

19. The schon! will comnensate he cantractar for services provided far students as outined in Fxhibit &, found at the

end of this contract.

11. This agreement may be teminaled by either party via umail or wiillen Gonrespordence. Upon termination, the
rnn!rac'nrw‘ll stop sen

cimbursod for the costs incuried Lo dale of termi
ahors witin 15 doysoftarminaton

Mnlzmv’vely oy Schogh Ot Refina Communication Solutons, LG
Signatura Signature

S‘{Pt'rr\l}’ru\cir&
Tile of Position Tite of Pasiton

@/3\4/31/
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v o alina and such
niles and requiatans as the State Board of Educanon may legally prescribe, whih are. I“y reference incoroorated in
Cor

s af day 15 urless hoth parties agree to an earier senice stop date. The contractor will be.
tion Lpon submission of nvcce with documentation a5 descrbed

fine

s e Corr ik T

{q) At the Schooi Board s discretian, penalties for non camal ance with state and federal law ar Contractor's
Covenanls ard Representations as sel forlh in this Agreement may include bul are nel lmited Lo 2 year
ban en Contractor's abilty to provice services ta the Schaol

Cantractor agress 1o abite by all Montgomery Gounty Schaols isies and expectat

The following services(s) request: Speech-l anguage and Communication Sewices for the 2023-2024 Schao! Year
This contract does not incfude ESY.

hiem Descrption Cost Total
Speech | anguage anc Communication Seni $73.00 per hour for direct Up 1o 35 hoursiuaek
Monday-Friday, August 1 2024-Juns 1, 2025, and indirect bne

“Contractnet
Day of the week, trme, and place dependsnt upon 75,000
Refine Cammanication, LLCs chinician's availability

+  Rillable Servicses include: Outined in Exhitit 4, attached below

* Conlractor VI)QUI{UVK(J‘IS allached herelo are made a part of Lis conracl.
The pariies agree clor is soely responsibie for all cos's and expenses incurred in cannection
with the perfarmance c!lllcsu senvices described in this agreement unless noted above.

1. The contractor agrees to provide specal education and for related serviccs the following State
and federal laws and requiations: North Carolina Gode; North Garalina State Boarr of Education Requlations.
pertaining to special education, the Individuals with Disabilites Cducation Act; Pait 34 of the Dodc of Federal
Regulations, Secions 330 330-300-348 and 30.400-300.574; Secfion 504 of he Renabiltton Act; Part 104 of e

Goue of F egeral Regulations; and the Family Cducational Rights and Privacy Act These renul'mons include, but are
ot limited ta, provision ralating to:

a FAPE
b Loas! restrichve environment {LRE)

© Persannel who meet appropriare standards.
d. Indwvigualizes Lducation “rograms (ILPs)
&. Parent partcipation

. Procodural safeguards

9. Pratection in evaluation procecures

b Confientialily of informatior,

i Nondiscrimination on the basis of handican

2. The Contractor aqrees ta provice education and
&. The approprate staff and oversight lo implement IEPs for

v« telated services for identified studentis) including
ieh student as delermined by the schuol [P

tearr;
b. Services o the studen! August 26, 2024-Jurc 6,

5, axcluding emergency school dsures.

4. The Conlractor further agrees Lo provide the School the following
a. Other angoing progress reparts that te cantractor uses to monitor each students progress tawars 1P
goals and objectives;

. Verification that the contractar persannel respansible for provising specia’ ecucation and related services
meet the kighest antry-level state standards for the sppropriate coaupation category;
. Submissian of manthly billngs ta the School for programsiServices provided notto exceed $75,000

Page 2

EXHIBIT A

This exhibit, as part of the Agreement between Montgomery County School Distict and Refine Communication
Solutians, LLC {Cantractor; contacts listed below), defines the terms of servios provision,

Provider: Estimated Time and Location: Contractor Contact:

Refine Up 10 35 Hours Par Week Justina M. Torres M.S., CGC-SLP
Candor Elementary lustinetones@refinesperchiherapy.com
East Middle School (716) 400-8108

Seniices shall be provided by the Provider to the Students, per the student's IEP. Provider shal provide to the
Students with a licensed therapist. For each consultation the theragist shall
& Canduct a consultation ta assess the student's therapy needs; and
b. Based upon consutation, respand as follows:
i) Perform direct therapy sessions and assessments
i) Communicate by email or phone with educators and caregivers
i) Plan, document and create reports
iv) Manage and attend IEP meetings as requested by Client

Direct Service Rates:

+ $73.00 per hour for speech-language and communication paid by Glient to Provider manthly for all services
rendered o include. but not fimited to:

«1:1 or group {three students max) therapy sessions

Monthly ECATS Medicaid Logging

File Review per new student: 30 minutes

« IEP goals wiitten and entered in EasylEP: 1 hour- 3 hours

+ Eligituity testing: 30 min — 1.5 hours, depending on student and test type

+ Quarterly Progress Notes: 10-15 minutes per student

- Attendance to IEPEligibility Meeting: length of meatng

Cancewanonsmo Shows:
ice by 9 AM s required if a student will not be at school on their scheduled therapy, screen and or
ulaquom day. ifnot by 9 AM and SLP is ready 1o serve sludent a billable charge of one haur may be
acquired Montgomery County School District

Mileage Reimbursement:
NiA

Page 4



5) Sista at Heart Nursing Services Contract:

MONTGOMERY BOARD OF EDUCATION CONTRACT FOR
NURSING SERVICH

This contract for NURSING SERVICES is made and entered into this 26th day of August 2024, between the
Montgomery County School System Located {school system) 441 Page St Troy, NC 273 d SISTA AT
HEART LLC {Provider) located 1102 Stuart Dr., Wadesboro, NC, 28170,

Far and in consideration of the SISTA AT HRART LLC promises set lorth in the Contract the parties do
mutually agree as follows:

1 Obligations of Provider. Provider hereby agrees to provide services to the School System as follows:

1.1, Dircel Nursing Services for Eli Waldroup (student at Troy Flementary. Work will be completed
during instructional days. M-I, up to 8 hours per day. Provider will fully comply with the terms and
conditions of this Contracl. including any documents incorparated by reference,

1.2. Qualifications ol Provider. Provider warrants that all agents ar employees of Provider wha will
provide services under this Contract will be fully qualilied registered nurses (RN) and or licensed
practical nurses (1PN}, possess any requisite licenses, und otherwise be kepally entitled to perform
the services provided, and shall exercise the skill and care customarily exercised by duly licensed
and gualificd providers of the same or similar services,

13 Records Maintenance. Provider shall maintain written documentation of any service provided,
including any required d jon meeting the requi of applicable faderal, state and
local laws and regulations.

1.4, Billing: Pravider will make available for inspection, upon request for inspection, personnel records
of its nurses that are providing care to the student. Provider will complete medical logs for billing
using the School System approved Medicaid billing program. it applicable.

2: Obligations of the School Svstem.

2.1 s Lo compensute Provider at a rate or in the amount of $52.00 per
hour, up to 8 hrs. per day Monday-Friday which includes time on the bus Lo and [rom school, for up
1o, with total payments not ro exceed wn .000.

In the event of inclement weather, fire. power (ailure, or other similar occurrence, which may
necessitate the cancellation of the delivery of the servicefs). and an allernale dale cannol be agreed
upon, the Sehoul System will be under na obligation to compensate Pravider for servi
rendered.

23. Montgomery county schools is the only party for this contract and is nat acting with another person
or another ageney. Unless sooner wrminated as herein provided.

3. Jerm. The serviees described in the Contract will be provided from August 26, 2024 through June 6. 2025

Unless sooner terminated as herein provid

4 Compensation. The School System requires monthly billing and shall process payments t Provider within

thirty (30) days of submission of such invoice(s). In the cvent of a pandemic, inclement weather. fire,
power [ailure, or other similar which may the of the delivery of the
service(s). and an allernate date cannot be agreed upon, the Schoal System will be under no obligation to
compensate Provider for services not rendered.

records shall be kept in a secure location | ing access by . Provider will
maintain an aceess log delineating dale, time, agency, and identity of individual accessing student records
who is not in the direct employ of Provider. Pravider shull nol lorward to any person other than parent or
the School System any student record or personally identifiable information obtained from a student
record (including. but not limiled to. the student's identity) without the written consent ol the School
System, Upon termination of this Contract, Pravider shall tum over t the School System all student

records or personally identifiable information about students obtained by Provider while providing
services under this Contract. Nothing in this Contract gives Provider any right 1o any student

threal Lo the safety or well-being of students, school personrel, or others.

pos

15, Indemnilication. Provider shull indemuoify and hold harmless the School System and ils ugents and
employees from and against all claims, actions, demands, costs, damages, losses. andfor expenses of any
Kkind whatsoever proximately resulting from the omission or commission of any act. lawful or unlawful,
by Provider or its agents andfor employees, including but not limited to court costs and uttors
incurred in connection with the defense of suid matters. The parties agree that this indemnification clause
is an "evidence of indebtedness” for purpose of N, €. Gen. Stat. § 6-21.2.

s Tees.

16, Relationship of Partics. Provider shall be an independent contractor of the School System, and nothing
herein shall he construed as creating u partaership ur joint venture; nor shall any employee of Provider be
construgd as an employee, agent, or principal of the Sehool System.

17. Compliance with Applicable Law
providing services under this Contract. In particular, Provider shall not employ any ind
serviees W the Sehool System who are not authorized by federal law to work in the United States. Provider
represents and warrants that it is aware of and in compliance with the Tmmigration Refim and Control
Actand North Carolina law {Article 2 of Chapter 64 of the North Carolina General Statutes) requiring use
of the E-Verilr” system for cmpl who employ twenry- ) or more and that it is and
will remain in complmnce with these laws at all times while providing services pursuant to this Contrace
Provider shall also ensure that any of its subcontractors (of any tier) will remain in compliance with these
laws at all times while providing subconlracted services in connection with this Contract. Provider is
responsible for providing affordable health care coverage Lo all ol its full-time employees providing
services to the School §; . The definitions of "affardable coverage” and "lull-time employee” ure
soverned by the Affordable (m Act and accompanying IRS and [reasury Department regulations.

Provider shall comply with 1l applicable kaws and regulations in
iduals to provide

five (25

18, Compliance with lran Divesunent Act of 2015, Provider certifies that as of the date of this Contract.
Provider is not listed on the Final Divestment List created by the North Carolina State Treasurer pursuant
1o N.C. Gen. Stat, § 147-86.58. Provider understands that it is not entitled 10 any payments whatsoever
under this Contract if this certifivation is false. The individual signing this Contraet certifies that he or she
is authorized by Provider to make the foregoing slatement.

19. Anti-Nepotism. Provider warrants that. to the best ol its knowledge and in the exercise of due diligence.
none of its corporate oflicers, directors, or trustees and none of its employees who will direetly provide
services under this Contract are immediate family members of any member of the Tredell Statesville
Schools Board of Lducation or of any principal or ecntral ofli T administrator employed by the

tem. For purposcs of this provision, “immediate family" means spouse, parent, ehild, brother.

sister, grandparent, or grandchild, and includes step. half, and in-law relationships. Should Provider
smi aware of any Tamily relationship covered by this provision. ar should such u family relationship
arise at any fime during the term of this Contract, Provider shall immediately disclose the family
relutionship in writing to the Superintendent of Schools. Unless formally waived by the School System.
the existence of a family reltionship covered by this Cantract is graunds for immediate terminution by
School System without further financial lubility to Provider.

¥z
%
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Tem\\mlion for ('on\ex\ience The School System may terminate this Contract at any time at its complete
i " notice in writing frem the School System to Provider prior to
the date of termination, lu addition, all finished or unfinished documents and other materials produced by
Provider pursuant o this Contract shall. at the request of the Schaol System be turned over to it and
become its property. If the Contract is terminated by the School System in accordance with this seetion.

the School System will pey Provider at the rae set out in Seetion 2.1 for all services performed as of the
dare of termination.

sation for Defuull. ACany Gime. the School System may terminate this Contract immediately and
without prior notice if provider is unable to meet goals and timetables or if the Schoel System is
dissatisticd with the quality of services provided.

Terms and Methods of Pavment. Provider shall submit to the School System monthly invoices itemized
y serviee provided. the number of hours worked and by whom, the date(s) that services were provided,
and the amount owed, along with any supporting documentation that may be requested in advance by the
Sehool System. Such invoices shall be submitted within thirty (30) days of the rendering of services. The
School System shall process payments to Provider within thinty (30) days of submission of such invoices.
Invoices should be sent to Schaols. D of Exceptional Children, 441 Page Street,
Iroy, NC 23371, or via email 10 Dr. Takeda LeGrand, executive director of Exeeptional Children for
review and approval

tem that the School

Contract Funding. It is understood and agreed berween Provider and the 3
of’ i Tunds

System 's payment obligation under this Contract is e sent upon the
from which payment for Contract purposes can be made.

Insurance. Provider agrees 1o maintsin Commercial General Liahility in amount of $1.000.000 cach
occurrence. $1,000.000 each occurrence in Personal & Advertising Injury with $2,000.000 General
Aggregate, and $2,000,000 Products/Completed Operations regare, Provider shall mainain
$1.000.000 in automobile liability, and other appropriate insurince, as well us Workers Compensation in
the required statutory amount for all employees participating in the provision of services under this
Contract. Provider also agrees W maintain $1.000.000 in professional liability insurance if the Provider is
engaged in a professional service pursuant to this Contract. Certificates of such insurance shall be
Tumnished by Provider lo the School Sysiem and shall contain an endorsement to provide the S;hunl
System at least 10 days' written notice of any intent to cancel or terminate by cither Provider or the insuring
company. Failure to furnish insurance certificates or maintain such insurance shall be a default under this
contract and shall be grounds for immedine wrmination of this Contraet.

Taxes. Provider shall pay all federal. state, and FICA taxes for all employees participating in the provision
of services under this Contract.

chool

Monitoring and Auditing. Provider shall cooperate with the stem, or with any other person or

igating activitics related w this

agency as directed by the School System, in monitoring, auditing. or inv
Contract. Provider shall permit the School System ta evaluate all activities conducted under this contract

as dictated by the School System. Provider shall provide auditors retained by the Sehool System with
access to any records and files related to the pravision of services under this Contract. The School System
auditors will maintain the confidentiality of any identilied and actual trade secrets of
Pmukr accessed during an audit conducted under this Contract.

Conlidentiality of Swdent Information. Provider agrees that all student records or personally identiliable
information contained in student records that may be obtained in the course of providing servi
School System under this contriet shall e subjeet to the confi ity and disclosure p

leral and state statutes and regulations as well as the School System's policies. All student

applicable

20, Applicable School Board of Liducation Policies. Provider acknowledges that the M ¥ County
Schoals has adopted policies poverning conduct on Sehool System property and agrees to abide by all
relevant Board policies while on School System property. The Provider acknowledges thar Baard's
policies are available on the School System's website.

21, Assignment. Provider shall not assign, subcontract, or otherwise trur
‘without the prior written appraval of the School System.

ler uny interest in this conlruct

22 Contract Modilieations. This contract may be amended only by written duly executed by and

between the School System and Provider.

North Carolina Law. Nerth Carolina law will govern the interpratation and construction of the Contract.

24, Order of Precedence. The Parties do hereby agree that in the event of conllict between the terms and
conditions of this Contract and the terms and conditions in an agreement enlered into between the partics
at the same time as or prior to this Agreement, the terms and conditions of this Agreement shall preveil.

-
o

Lintire Aureement. This Contruet, including the purchase order, if any, used in connection herewith and
any vlher document(s) expressly incorporated by reference as a part of this Contract, constitutes and
expresses (he enlirs agreement and undersianding berween the partes concerning its subject matier. This
Contract all prior and ¢ ons, pramises.

and understandings relative to the subject matter of this contract. o the extent there may be any conflict
between the our comers of this Contract and ather documents incorporated by hercin, the terms
ol this Contraet will control.

26 Atiached Fxhibits: The following documents, if any, are wiached s Exhibits Lo this Contract and
incorporated by reference herein:
Lxhibit A: Sexual Olfender Registry Check Certification ['orm Exhibit
B: Copies o all stall credentials
27 Severability, 1€ any provision ol this Contract shall be declared invalid or unenforceable. the remainder of
the Contract shall comtinue in full force and effect.

28, Counterparts and Fxecution, This Contract may be exceuted in sy number of counterparts, each of which
will be deemed an original but all of which together will constitute the same instrument. The Partics ugree
that campurer scanned andfor faxed signatures or copics ol this Contract will have the same validity and
force as an "original."

uthority to Enter Contract. The person(s) executing this Contract on behall of Provider have authority
to do so as an official. binding act of Provider,

30 Non Atall times, both during the term of this agreement and afler its teemination, Provider,
and its cmployees, olficers, und owners will keep in strict confidence and will not disclase any confidential
or propritery information relating to the school or any student at the school, o any persan ot entity, of fo
any person o entity, or make use of any such confidential or propriety information for its own purposes
or Tor the benefit of any person or entity, except as may be necessary in the oxlinary course of pecfornis
its duties under this agreement or under the law,

31, Policies and Proceduses: Provider will follow the school systems policies and pracedures while providing
care in the school setting and during sehool spansored activities.




Attachment A
Sexual Offender Registey Check Certification Form

SUBMIT THIS FORM TO YOUR OWNER 'S RLPRESENTATIVLE

Contract: Mantgomer

PLLEA
Project Name: Eli Waldroup

Schols

Check the appropriute hox to indicate the lype of check:

X Initial Supplemental Annual

1. Feleia Bivens, CEO of SISTA AT HEART LLC hereby certity that | save perforned all of the required sexual
offender registry checks roquired under this Agrcement for all Contractual Persannel (employees, agents.
ownership personnel, or contractors | who may be used to deliver goodsar provide serviees under th

including the North Carolina Sex Ollender and Public Protection Registrtion Program. the North Caralina
ally Violent Predator Regisrarion m.wm andthe Nadors  Olfder Regisry (Not: al ofthe requ

Public Website a http: certily
any of the above-named registries a0 that 1 il ot assign any individual to deliver pouda or ,\ermm\ servives
under this Agreement if said indisidual appears on any of the sex offender registries. | agree o maintain all
recurds an documents asosiated with these egisry checks and that 1 will provide such records and documents
1o the I specilically acknowlodue that the school system refains the right w audit
(hese reconds o ensure compliance with this scetion at any time in the school system's sole discretion. 1
acknowledee that 1 am required to perform these checks and provide fhis certification form before any work is
performed under the Agreement (initial check), any ime additional Contractual Personnel may perlorm work
under the Agreement (supplemental check), and at vach anniversary dute of the Agreemen.

Contractual Personnel Numes Job Title

1. Felicia Bivens. RN

formation is true and aceurate to the best of my knowledie.

1 attest that the forgoi

Felicia Bivens, RN, CEQ

IN WITNES

above,

Excentive Dizector sl Pxceptional Childeen Sistu al Heart
Authorized Signature

PET e o

WIHERLOF, the p:

ies have hereunto set their hands and seals the duy and year firse indicated

Superintendent of Schools

This instrument ks been pre-audited in the manner required by the Schuo! Budget and Fiscal Comrol Act,

6) Engage Speech Language Services Contract:

. Milca Bellogarde, M.A., CCC-SLP

(772916199 ‘\ Phone: (704) 268-9167

Email: milca@engagespeechplic.com

School Speech and Language Contract Agreement

This Agreement {"Agreement’} is entered into as the 19" day of August 2024. between Engage
Speech Language Services, PLLC, hereinafer referred to as ‘the VENDOR' and Montgomery
County Schools hercinafter referred o as “the BOARD' for the provision of speech and language
pathology services.

The Vender and the Board Agres:

1. Scope of Services:
a. The Vendor will provide the Board with speech and language therapy services
rendered by a qualified, state licensed and ASHA certified speech-language
pathologist via teletherapy.

b. The Vendor will render the follow i
i. speech and language therapy described as direct or indirect therapy
services as indicated on each student's Individual Education Pragram (IEP)
ii. speech and language screening and evalualions
jii. active participation in IEP meetings
. of required and {e.9. session
notes for Medicaid hilling)
v. development of IEPs
vi. evaluation and progress reports
vil. therapy planning/material creation
vill. teacher consultations and MTSS strategies for students nol yet referred to
special education
ix. parent consultationsicommunication
x. once a month in-person school district visits for direct andior indirect
therapy services

. The Vendor will comply with all school policies, special education state and federal
policies and procedures thal apply.

d. The Vendor will store student confidential records in a safe and legal manner.

e. The Board shall provide a point of contact for schools sarved to coordinate service
times and maintain the continuity of the teletherapy services.

f. The Board shall provide a suitable place for administering speech language
pathology services. It will allow the use of equipment and supplies (e.g. student
device and headsel as needed) in providing teletherapy services.

g. The Vendor shall provide formal evaluation matenals necessary for speach anc

language evaluations while the Board shall provide testing protocals as needed

2. Term and Termination:

a. The term of this Agreement shall commence ore week prior to scheol starting in
2024 and terminate one week alter school ending in 2025, unless terminated
carlier in accordance with the terms and conditions set-forth.

b. Termination without Cause: Either party has the right o terminate the Agreement
without cause by giving 30 days written notice.

. Termination with Cause: Either party reserves the rightto terminate this Agreement
immediately if the other party fails to comply with any terms or conditions of this
Agreement and such failure continues for 15 days following receipt of written
notice.

3. Compensation:

a. The rate established by mutual agreement. shall be per fully qualifiec, licensed.
and certified specch language pathologist at a rate of $75 per hour. Contract
services vill not exceed 570,000 {approx. 3.3 hoursimonth at aforementioned
rate). Rate includes once monthly travel to and from distnct.

5. The Vendor will provice the Board with monthly invoice based on the rate listed
above.

¢. The Board will provide payment to the Vendor within 30 days of receipl of a
submitted invoice. The invoice will contain descripton. location, time and date of
services. Payments not made within 30 days may become subject to a $100.00
late fee.

¢. The Board shall make payments to Engage Specch Language Services. PLLC as
invoiced.

4. Independent Contractor:

a. Bolh parties agree that the terms of the Agreemenl do rot constitute a formation
ofa jointvenue, employ ployee, or other and no form
of agency exist between the parties.

b. The Board agrees to submit W-¢ form with Vendor submitiing a completed ‘-9
form and Request for Taxpayer Identification Number and Certification with social
security numberifederal identification number,

5. InsurancelL icense:

. The Vendor agrees to maintai liabiity and

the following minimun limits of iability: $1,000,000 per occurrence and 33,000,000

in the aggregate and provide Board with proot of insurance upon reguest via email

b. The Vendor is licensed by the State of North Carolina in the performances of the
Services provided herein and agrees to provide proof upan request via email.

ith

6. Miscellaneous:

a. The Board agrees that the Vendor's caseload shall not exceed 35 middle/high
school IEP students or 25 elementary IEP students. In the event caseload
maximum is exceeded for ten (10) consecutive days. the Vendor and the Board
will meet to cevelop a plan to be implemented as soon as the maximum number
is reached.

b. All documentation relating to this project rnubl remain confidential 1nd an exclusive
property of the Board. Any ges must b tod in the same
manner as this contract.




c. Services outside of the scopes of the services mentioned in this agreement (e.g.
AAC evaluations) may be subject to an addlional mutally agreed upon
acjustment or fee.

IN WITNESS WHEREOF, we the i duly authorized ives of the partics to
this Agreement herein above expressed, have entered tnto this Agreement and have read the terms
herein,

BOARD: Montgogery County Schools

on: 71/ &R¥
Mr/Steven Deberry
Board Chair #

On:’l/‘ /&\(

Dr. Dal® Ellis
Superintendent

e, Mitch Taylor
Chief Financial Officer

om {
Dr, Takeda LeGrand
Executive Director of Exceptional Children
VENDOR: Engage Speech Language Services, PLLC

om__{ |

Mica Bellegarde, MA, CCC-SLP. Owner
Engage Speech Language Services, PLLC
2458 Wilkinson Blvd, Suite 310

Charlotte, NC 28208

Phone: (704) 268-9167

Fax: (704) 274-2136

Email: milca@engagespeechplic.com

7) Alternative Schools Modified Accountability System Options:

DEPARTMENT OF PUBLIC INSTRUCTION | Catiorine Truitt, Supenntengent of £y
YW W.DPLNC.GOY

March 18, 2024

O .CA Superintencents
Charter School Directors

KROM  Michael Mzher, Deputy State Super
Division of Standards, Accountabi

ar Dircetor
Office ol Ac countability ard Testing

2024-25 ALTERNATIVE SCHOOLS' MODIFIED ACCOUNTABILITY §
OPTIONS

TEM

This mema provides informstion on participating in the Alternstive Schools' Modified

r ystem for the 2024-25 schoal year, The decision to participate must be filed
wilh the Norta Carolina Department of Public Instruction (NCDPE), OlFice of Accountability and
Tiesting by August 1, 2024, The State Board of Educatian policy ACCT-038 (16 NCAC 06G
0314y applics (0 al! wltemative schaols, including charier scliools approved to use the alternative
accauntability systom (16 NC: +.0519%; Developmental Day Centers; ane schoals
providing special ecucation and reluled services in publie separate settings 1o stadents with
disabilitics.

e 5 u supplement to Schaol Performance Girades (SPG) s
Succeeds Act (ESSA)
g in the m\)dlﬁcﬂ

The aliermative accountability «
defined by G SC-83.15, I is not a substitute for the lvery
requirements, Thus, allermative schools and other ¢

plan. The designation of performanc
the designation displaycd on the NC S¢ “ard and SFGs willnot be e 0 determing
Tow-performiag schoal or low-performing district staruses.

native School Modified A System Option

heir request, Schools may
- their previous sclcction.
to use the modified
06G .0S18). As a reminder, local b
privr o submission 1o the SBE.

Schools participating in the modificd
change the optian from 1he prior ye
Charler schools submitting & reques 1o p
in accordance with SBE Policy CHTR-020 (16 N
must approve the request at an official board meeti

stemn

OFFICE OF ACCOUNTABILI \ p\\l)l STING
vioe Cenler, Ralsigl, North Ca
FQUAL OPPORTTNITVATTIRMY

LEA Superintendents:Charter School Direetors
March 18, 2024
Page 2

The current system allows eliginle schools o participate in one af three Opticns, Option A,
Optien B, or Option C:

Option A. ate in School Performance Girades as defined by

Option B, Alternative schools are evaluated as delined in 16 NCAC 06G 0314, uttached
below, or

stem for approval
Il approve
cvidence proves that
evement and

Option €. Alternative schools propose modifications to the accountability
by the State Board of Education. The SIalL Bourd u‘Eduuﬂ(m
proposcd ¢
the madilications comprise alid and relmhle measures of the 2
rowth of the school’s siudcals.

Option C requests must include an artachment of the proposed modifications that
autlines the valid and reliable measures used to track the achievement and growth ol

dents. Requests o participate in Option C must be submitted annually to the State
Bourd of Education for approval af its October meeting, Onee approved, a letter will
be sent to the LEA/charter school with additional guidance regarding reporting
outcomes from the proposed modified system.

Developmental Day Centers and schoals providing special cducation and related serviees, as
noted ahove, may select lrom Options B ar C. 1 he Office of Lxceptional Children and the Office
of Accountability and Testing will review the eligibility eriteria of these schools snd must

approve their use of the alternative accountubility modificd sys

Local boards of educution must approve the selected oplicn ol exch ider 1 school under their
jurisdiction. For the 202425 school year, local boards must repart this decision ta the NCDPL's
Office of Accountability and Testing by August 1, 2024.

Alternative School Insufficient Data Options Under ESSA

As required by the ESSA state plan, all schools participating in the Altemaive Schoals
Modified Accouncahilicy Systern must scloet onc of the following twa aptians far the calculatian
ol'a SPG in the event the school does not bave sufficient datu o determine a SPG using current
year duia:

=

Return Scores - All data is retuned to base isending) schoels within the lacal
education agency (I.1:A). The alternative schoo! ¢ 2ligible schaal, is given the
letter grade of the schooi where the highest percenlage of students are sent back (this.
option does not apply to char hools), or

b. Three Years - Usc three (3) years of data to caleulate ihe lelie

rude lor the school,

o b approved by the local or charter schaol
decision musl be reported to the NCDPL's

cient data option determinations must
board Jor el school under their jurisdiction, Th
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Office of Accountability and Testing by August 1, 2024. All alternative or other cligible
as specified in ACCT-038 (16 NCAC 06G .0314), must have an insufficient data option
determination even if there is the likefihood the school will have sullicient data.

Altuched resourees include (1) a description of the three oplions (o participale in the Aliernative
Schools’ Modified Accountability em and (2) the form that LEAs/charter schools nust use.
to report the aptions selected for their schovl(s). Please complete and submit the attached form
with the appropriate signatures. hools electing to participate in Option C, attach the
hool’s proposed modifications inctuding cvidenee that the modifications comprise valid and
reliable measures.

All completed and signed forms with any attachments must be emailed Lo the atiention of Ozella
Wiggins (ozella.wigeins(@dpine gov) by August |, 2024. This deadline is cited in North
Carolina Administrative Code (16 NCAC 06G .0314) and must be met. Failure 1o submit an
option by August 1. esults in the school being assigned a Schaol Perfarmance Grade (A F) for
reporting and accourtability purpases. If you have questions or need further clacilicati
reparding information contained within this memo, please contact your Regional /
Coordinator,

MMTLH/ODW

¢ Catherine Truitt, State Superintendent
Derrick Jordin, Dey State Superintendent, Division of Educator and Student Advancement
Carol Ann Hudgens, Senior Dircelor, Office of Exceptional Children

ey Bagquera, Director, Office of Charter Schools

Tory Morrow. Dircetor, OF of Residential Schoals and Alternative Tearning

Shannon Tordan, sccnou Chief, Iesnng Policy and Operations

on Chicl, Analysis and Reporting

Regional 4\ccmmnb1|ln Coordinators

Public School Unit Test Coordinators

Altachment

u shall determine the op
tive Schoals” Modified

ative schuel in their jurssdiction will follow for

ystem.

n that each

These ase three ways I participate 1n the Alternative Schaals’ Modifiad Accountebility System.

Optinn A. Aliemative schoals ean participale in School Perfurmance Grades as defined by G.S. §115C-83.15, or

Option B. Alternative schals electing to participa

L the system as defined fn 16 NCAC 066G 0314, or

ications 1o the system for spproval by the Stete Huar

Option €. The altemative sehool imay propuse mod
T ation.

Option A: Participation in the modified system, using Sehoul Performance Grades as defined by G.S. §115C-83.15.

Option B: Participation in the modified system, evaluated as defined in 16 NCAC 066G 0314, as follows:

mponents used in the everall schoal seore shall be:

th Swdent vmmcnhwu%) Stus
who remain earolled in i
2) Schual Achieveme
{@) The School Achievement component uses the fallowing indicators:
de (FOU) Reading and Matheralics Assessments ai Grades 3%
nce Assessients atl Grades 5 and §
HOC) Assessments in Biology, NC Math 1, NC Mach 3 and English 11

t Persistence i smative studens

ACT

ACT WurkKeys
4-Year Graduation Rate
S-Year Graduation Rate
Math Course Rigor

) Three .

(3] Growth (60"
Achange ating will be assigned In schools o
(P

(20 Maintzining ~ ndicetes 2 change in

yeacs of data will be used for calculaung schoel achievement.
- Grawth will e ealculated using EVAAS.

arisg teir previous year  the sumant yosr,

icates @ change i Uie overail score from the previous year by at least 13 poiats.

all scare from the previous year by 2.8 1o 2.9 painls,

() Declining  indicates a chunge in the averall score from the previaus year by at least -3 points.

Optin ; Participation in the modificd system, proposing modifications to the accountah

by the State Board of Education

system for approval

(1) Proposed modifications must show a preponderaace of evidence proves that the ol
compriss vilid anc reliable measaces of achievement snd grovh of the school's studex
. Sehools may elect 10 use their data o assign Ueselves i designation, how
designatians cannot siror those already used m scheol accountability repos
() A rcguest to par
evidence of’
Ocraber meeting,
Iapproved, the school must subniita final repart an how the modifications improved
forn al's scadents for postag publicly. Add:tiona] guitlance on the
‘parting sequirerents will be provided afler approval.

cipate in Option €, including a de
ity and sefiability. must be su

d description of the propised modificatins,
amnaally 1o the SBE for epproval at s

North Carol
Olfice uf Acccunishily

of Pubshe Instmiction
Tesiing

2024-25 Alternative School’s Modified Accountability System Participation

To pariicipate in fhe Alternative Schoo Muzh d»\uoummih on mus: determine
the opton for sl chonl vl

participate in the

1 data option.

AlCharter Number: (070

LE/

“harter Name: Mo«fjbm(' (‘e-mk! Sehaels 1

aitermative school(s) and the options determined by the local board. Complote each cotum in the table below

| tnsuicient Data

School &
School Name s Alternative Sehaol Accountability s

TOption A
wCiption B
Ms Ao‘ﬂ(m’ 20 LiOption € fadditional infirmation equired® |
[optiar A
Slopion B
Cloptian € akitinnel infrmation requined)
DOOptiou A
Oiption B
Moption ¢ (additianal infonma
DOption A
Dopeion B
T Oprion € (addicional infomation required)

TRet

tired )

pLion A
Toptan 13

COptian € {adéd:tional infarmation requere]®
0o,
QOption B

COption ¢ (additzonal info
* For schools selecting Option C. attach the sehoal's proposed eiodifications,
reliahility of the messures propused

OReturn Scores.
OThree Yeurs

ation: nxuired
including evideace of the validity und

Sign and date below:

LEA Superintendent/Charter School Dirce N
1o €l)is Q»QA 2 6)25 /2

1 Name Sigmature Dute

LEA/Charter Test Coordinator

Arande Deaton MQLQ;—_ Glpslad

Print Name Date

This dos
20241

cument must be emailed to the attention of Ozella Wiggins at ozella.wiggins@idpi.ne.gov no later than August 1,
deadline s cited in North Carolina Administrative Code and must e met.

February 14,2024
sis and Reparting

Narth Carolina Depactinent of Pabl
itice af Accountahilioy and Testing




8) Beginning Teacher Support Plan:

LEA/Charter Beginning Teacher Support Program

Overview of < LEAICharter School> Beginning Teacher Support Program

Montgomery County Schools Beginning Teacher Support Program (BTSP) s cesigned lo
provide beginning teachers with the necessary support and on-going assistance to ensure their future
success. A primary goal of the BTSP isto help new teachers improve their skills and build confidence
Montgomery County Schools will work with BTs ta ensure they successfuly meet the state professianal
teaching standards, impact the learning of their students, and choose to remain inthe teaching
profession. Throughout the required three-year induction program, BTs receive a multi-layered system
of support from their colleagues, an assigned mentor, school administration and central office statff.
The induction program provides systemic supgort for beginning teachers anc all key staksholdersare
committed to following the Beginning Teacner Support Flan. Principals, instructional facitators and
central office staff aro encouraged to provide continual SUPPOT to beginning teachers

1. Adocumented process for identifying and verifying all beginning teachers {BTs)

The process musl include beginning meel NCDPT: c of initial

licensure, identifying which teachers willwill not be included in the program (based on appropriate
and position held), e area of licensure, plan for documenlation of required

licensure tests requi andthe for license d, three

years of teaching), and the process for collecting 8T data for the Stale of the Teaching Srofession in NC
Report.

The Assoiate Supenntendent of Montgomery County Schools is responsible for idertifying and
venfying tnat all 5Ts meet the requirements for NCDPI's assignment of an intial license. NCOF! issues
aninitial license o teachers with fewer than three years of aporopriate teaching experience in their
intial licensure area. Teachers having three or more years of appropriate expenience are not required
to participate inthe BTSP, nor are stucant services personnel {media coordinators, counselors)
administrators, and curriculum- nstructional specialists. Onoe a continuing license has been earned in
one teaching area, adsitional teaching areas do not requirs a BTSP experience. The Asscciate

l to ensure beginni are assigned in their area of
licensure. The BT must follow ail NCSBE requirements for all required licensure tests.

Effective July 1, 2016, teachers who hold an initiallicense are eligible to convert to a continuing license
once all required coursawork has been successfully completed, allNCSBE approved examinations have
been passed, and the tsacher has completsd three years of teaching. Teachers with fewer than three
years of teaching experience are required to continue participating n @ BTSP regardless of their
licensure status The Associate Superintendent is resconsisie for verifying elgibility for & continuing
license and will monitor compliance of NCSBE reguirements.

Campletion of the recent graduate survey by the Beginning Teacher (BT) and the emplayer survey by
the principal of the school during the BT's first year of leaching as part of the requirements to
measure the performance of Educator Preparation Programs (EPPs) stated in GS I1SC-269 35 1s
required The surveys musl be compleled during the end of the first year of teaching.

The Assceiate Superintendent submits all required BT data for the Stalte Beard of Education annual
report, The State of the Teaching Profession in Morih Carolina

LEA/Charter Beginning Teacher Support Program

a. Orontation
Orentation must be provided, atterded, and cooumentsd withn twa weeks of the beginning
teachers first day of werk. Ata minimum the onentation must include: an overview of the
scncal'sisystem's goals, policies, and procedures; a descristion of availabie services and training
oppotunites. s copy of the BTSP and the process for achieving 3 continuing licsnse; develop
and ciszioute optional working congitions guicelines*; the North Carolna Teacher Evaluation
Pracess (NOTE: A lacal hoard shall Lse the Nortn Carclina Profess oral Teaching Standards and
Horth Carclina Teacher Evalustion Provess urless it develops sn alematve evalustion that is
progerly validated and that includes standards an criteria similar to those in the North Carelina
Professional Teachng Standarss and North Carolina Teacher Fvaluation Process). the NG

culum guides, lhe safe and appropriale use of seclusion ard

restraint of students; and the Staze Boars of Education's Mission anc Goals.

Standsid Course of Study, local cur

Montgomery County Schools offers = required, farmal orartaton for beginning reachers sach year
Recuird decumentation thal sach beginning leacher altended the crientalion and thel the orentaton
wias held within ftwa weexs of the teacher's Frst day of work 5 filed in the Human Resources

Depariment. Agendas as well 5 all other teacher communicalion regarding orentation is alzo on file
Orientation is planned by the D Hurnan R  the ounty Schools
Leaming Divisicn Team. Al members of the Cential Ofice Agministralive Team lake part in orientation

Selected community members are on the agenda to welcome teachers and to share viays their
organizations can provide services and supporl

During erientation. beginn ng teachers are intracuced to the State Board of Education’s Mission and
Gozls, the Cade of Sthics for North Carolina Educators, Narth Carolina Standards for Professionzl
Conduct and the North Carolina Professional Teaching Standards. Beginning teachers are required 1o
watch an sthios video =s part of their emplayment arooess.

Beginning teachers are intraduced 1 the Montgomery County Schools Strategic Plan, vision, mission,
core values anc apploable district polcies ard pracedures  An overview of the safe and appropriate
use of secusion and restraint of stucents 's provided. Begining teachers are also provided with a
technciogy and finance brisfirg

During orisntation, the BTS s reviewed A copy of the BTSP is provided o feacners. ey comporents
of the plan are sduressed {working condtions, teacher evaluation, and the process for achieving a
continuing license)

Baginn ng teachers ara introduced 1o the Standard Course of Study, the PDSA process and they are
briefed i i continue once beginning
teachers are at their home school.

LEA/Charter Beginning Teacher Support Program

2. Plan for implementing a sound BT Induction process
Plans must include three-year induction process {120 warkdays each year) that includes 2 formal
onentation, required working conditions. the process for mentor selection, Taning, and assignment,
the process for development and monitoring of the BTs' professional development plan, and required
or prescribed professional development:

Three- year induction prosess overview

: All LEAS/Charters shall implement a Beginning Teacher Sugport
Program. BTSP is a required, three-year induction program for beginning teachers.

The North Caroiina Beginning Teacher Support Progranm Handbook (NCDPT} will serve as a reference
guice to help support the implemantation of our BTSP.

Teachers with less than three yezrs of teaching experience are required to participate in the NG
Beginning Teacher Suppart Program for three years. According to GS 115(-325, for licensing
purpuses, a "year', shall be not less than 120 workdays in 2 full-tme permanent postion LEAS may
apply this to determining expenence years for beginning teachers.

Montgomery County Schools provides a meaningful three-year induction process for our baginning
teachers The process includes a formal orientation, a commitment from principals. regarding
required working conditions, and processes for menter selection, mentor training and mantr

Principals and llaborate to teachers have purposeful professional
development plans and osportunities for quality i

LEA/Charter Beginning Teacher Support Program

“Working Contions
Explain the process for ensuring that beginning teachers have: mentor assigned carly, and in
close proximity; limited preparations: limited non-instructional duties; limited number of

i D unless requested in writing

by the beginning teacher.

Montgomery County Schocks baleves hat all beginning teachers need every opaorunty to develop into
capable and highly effective teachers. In an effort Lo support our beliefs, Monlgomery County Schools
i e i 1o satisfy the folloning i it i in
tho area of licensure: montor assigned carly. inthe liconsure area, and in close proximity; limited
lirmited ited number of ar difficull students; and no
extracurricular assignments unless requested in writing by the beginning teacher

The Associal i hiring toensure
boginning toachers aro matched to their liconsuro aroa.

Asinstructional leaders, each principal assures that baginn ngteachers will be givan adeguate assisiance
and support during the three-yearirdustion orocess. Principals will monitor the number of preparatons,
number ang tyaes of non-instructonal duties assignad to. 8Ts and they will menitor the number of
exceplional or diflicul: stugents placed nthe beginning tezcher's classioom. The term "non-
instructional duties" ref 1o those dutes that are not directly invoived with the instructior
orthe imp'ementation of the szandard course of study. but that all teachers are expocted to do.
Examples would be bus duty, lunch duty, and hall duty

Beginning teachers shall provide the Asscozle Sugerinlendent and therr prircigal vilh @ witten
statement if they wish to request extracurcular actvities and assignments. “Extracurricular activides”
reflers o those sclivites performed by a leacher invoking sludens that are cutside of te reguiar school
day anc not directy rolated to the instnuczional program. Letters submtted by BTs participating in
extracurricular sotivities are on fle i the Human Rescurces Departmart

Mentors are. identified for all beginning teachers in a tmely manner. The lead mentorin sach school
serves as the official mentor for all first, second, and third year teachers. Indwidual mentors are assigned
ta each beginning teacher 1o provide an exlra layer of suppert at the school ievel as need:

Instructional coaches from UNC-Chariotte (NCNTSP) provide suppert for beginning teachers.




LEA/Charter Beginning Teacher Support Program

LLEA/Charter Beginning Teacher Support Program

=

Nentor Selection. Training. and Assignment
Desorive the mentor program including the process for selecting appropriats mentors (based on
SBE policy and G 115C-206(e) requirements concarming mentars' NCEES evaluation and student

grovith expectatons), mentor assignmert and guidelines. and training and support provided for
mentors

Each year, beginning teachers are assigned & mentor Montgomery County Schoals works to sele
excallont, experienced and qualfied teachers to serva in the mentor role. Gurrently, each schoo! has
alead mentor who serves as the official mentor to all first, second, and third year teachers in teir
buildings. At all schoo's the instructional facilitators serve as the lead mentor. Principals and the
Associate check for to ensure that all i faciltators are rated
at least proficient on their current evaluation. Principals and the Asscciate Superintendent also
monitor to ensure that individual mentors receive at least proficient on their current evaluation

with griority given to those who are distinguished and accomplished. The principal assigrs the most
appropriate individual mentor to each beginning teacher. If either a retired teacher or a teacher
rated as proficient on their evaluation are assigned, the principal must maintain written
documentation to support the assignment.

No lead mentor or individusl mentor that falls below preficent o that has ot had evalustion data
inthe past two years will be able to continue to s
diffarent school building from which the mentor s assigned if the principals of sach schaol and the
mentor teacher approve the assignment. The mentor must meet demonstrate an “accomplished”
rating or higher on three of five standards incluging Standard 4 on the most recent summative or
Standard 4 on an abbreviated evaluation. In addition, the BT's principal must maintain writen
documentation of the reasons fer selecting the mentor from 2 different school.

rve as & mentor. A leacher may be a mentor at &

Our individual mentors provide support to mentees on a day-to-day basis, assist mentees with their
PDP. provide technical assistance, monitor completion of the cumulative file, conference with
mentees on a regular basis, provide staff development, keep logs of monthly mestings and provide
fesdback. Lead and individual mentors also provide a building leve! arientation for their mentess
which includes a tour of the schosl, introduction to the staf!, a review of the school handoaok,
modeling of best practices for the first days of school and assistance with curriculum issues

In erder to train and support mentors in their eflorts lo assist beginning teschers, mentars are
asked to complate the HC 217 Century tientoring Modtife (NCDPY. The online module provides
mentors with 217 cantury skills and knowledge needed to support seginning teachers. Rofrasher
menter training is provided for lead teachers as needed during their LC meetings.

Recagnizing the importance of beginning teacher development, teacher retenton and improved
student learning, Montgomery County Schools will make every effort to work closely with
administrators lo select and assign menlors in the fulure based on the guidelines set forth by
GS115C-296()

Gurrently, no funding is appropriated through the state budget to compensate mentors.

Montgomery County Sohools was awarded a teacher and school learder incentive grant funded by
the US Department of Education to be able to pay the individual mentor.

LEA/Charter Beginning Teacher Support Program

Frofessional Development Plans

Describe the process through which the beginning teacher collacorates with hisiher principal
and mentorto develop a POP. Include now the PDP requirements are met and monitored in the
LEA/Charer School

-

Each beginning teacher is requirad annually to develop & Professional Development Plan (PDP) in
collzboration with histher principal {or principal’s designee) and mentor. The plan isto be based on the
North Carolina Professional Teaching Standards and a sef- assessment (NCEES) of the teginning
teacher's knowledge, discostions and performance to date. The beginning teacher, principal and
mentar develop the annual PDP goals, strategies, and activities that are geared toward improving
teaching proficiency and professional skils.

PDP's must be reviewed throughout the school year. Mid-year and end-of-year conferences are held
with the beginning teacher, principal (or designee) and the mentor teacher to reviews the progress of
the beginning teacher. These conferences provide opportunities to reflect on and to document
progress made toward the beginning leacher's professional grovth

PDP completion and conferance review dates are found on te Certifiec Evaluation Planning Calendar

on the Human Resources Department Webpage Professional Development Plans are audited as part
ofthe Tite Il and BTSP montoring process.

Formative assessment canferences are held at the beginning, middle. and end of each year, including
BT, mentor, and principal to reflect on progress of BT in meeting goals. Signatures of BT, mentor, and
principal are required for each formative asssssment goals.

d. Frofossianal Development
Describethe process for determining required andior preseribed prefessional development for
oeginning teacners.

LEA/Charter Beginning Teacher Support Program

Required andfer prescribed professional development epperuniies for teachers are planned in
spacific areas aligned with the strategic goals of Montgomery County Schoc's. School -based

s may require activities based on specific school improvement
goals Administrtors may suggest individual professional development sessions for beginning
teachers based on the teacher's sef-sssessment, PP goals, and for NCEES evalustion data. BTs will
carticigate in and complate any professional development required by the LEA. Currently,
Montgomery County Schools has two requined professional developmenté days ouilt into the senool
calendar and professional development specfic only to. beginning teachers is offersd throughout the
year

Lead mentors and individual mentors hold monthly meetings with beginning teachers. Professional
dovelopment topics discussed during the monthly moetings may include: ethics, appropriate use of

social media, plans, lism, classroom diversity
training, losson planning, curriculum resources, classroom strategios, tochnology tools, equitable
practices, o

g y
differentiatcn, the POSA prosess, planning for parent conlersnces and lime and stress management
Monthly meeling dates, limes and lopics are documented on the BT/Mentor conlact log. AlBT
monthly mentor logs are filed in the Human Resources Department.

w

. Aformal process for i i onall BTs

Provide details on the process that ensures each beginning teacher receives the required
observations and evalustion as outlined in SBE policy (Teacner Performance Appraisal process),

General Statute and HB 1030

The Associate Superintendent annually compleles a delailed limeline for all required

Within the firstten days of scnool, principals must provide an orientation for cortfied staff on the
evaluation process, avaluation rubrics, and the state evaluation policy. All persons who cbserve
teacher
Rubric for Evaluating Teachers is used for coservatians and evaluation. Observations sneuld be
appropiiately spaced throughout the school year

s oulined in SBE Policy {Teacher Performance Appraisal process), General Statute and HB 1030,
o R

, PDPs and The timeline is shared with all building level
administrators at the beginning of each school year and may be found on the Human Resources
Depariment Webpage. Special altention is given lo beginning teacher observations lo ensure all
processes and procedures are being followed.

must be trained in the North Carolina Educstor Evaluation System (NCEES]. The NG

each school year and evaluated annually.

Each beginning teacher will be observed three times by the principal or designee and once by a
paor teacher. The peert
piiorto the first only. Of P last al least forty-five
minutes. All post-observation conferences must be conducted within ten school days of the
leacher's observ.
necessitated by eating For BT Is and BT 25, at least two observations must be conducted in the
first semester of the school year, and if al least one shall be
within the first grading period. For BT s and BT 2s, at least one of the three administrative
observations must be conducted by the principal

Principals are required to complete the summative evalustion of all beginning teachers Frncpals
are encouraged to provide opportunties for beginning teachers to observe their mentor andior
other teachers.

cher may ot ba the mentor. A pre-observation conference is raquired

n. Monitored Growth Plans and Directed Plans must be implemented when




LEA/Charler Beginning Teacher Supporl Program

4. Plan for participation in BTSP Monitoring
Describe the plans for compliance witr the BTSP Montaring process (completed on a five -year
revolving cycle} ang technical assistance provided bases on monitoring resuits to address aress
of carcern (1 necessary)

The five-year BTSP monitoring cycle ensures overall compliance with State Board Policy for
beginning teacher support through both induction and evaluation requirements. LEAS are
monitored one time during the revolving five-year cycle. The Regional Educator Facilitator
provides Iinformation prior to the monitoring Visit to assist LEAs as they prepare for the

pracess, The BTSI itori P

p g the visit. The instrument aligns.
with the educator evaluation system and utilizes ratings of developing, proficient,
accomplished and distinguished. A rating in the proficient column indicates compliance with
the State Board policies pertaining to beginning leacher support,

Technical assistance will be provided to address any noted areas of concern. Montgomery

LEA/Charter Beginning Teacher Support Program

5. Plan for participation in the BTSP Peer Review Process
Include the process in place in the L=
Sef-Assessment and ani

(Charter School for completing the annual Peer Revisy
| Pear Review process

County Schools will take immediate action to address any concerns. The Associate
i ensures. liance with BTSP i

LEA/Charter Beginning Teacher Support Program Plan

6. Statementon how BTs' personnel files (files thatinclude the teacher’s PDP and performance
evaluation repart{s}) are filed and secured.

Personnel files {PDPs end performance evaluation reports} for beginning Leachers are filed
electronically. Flles are reviewed throughout the school year by the Associate Superintendent of
Montgamery County Schools and by schoo! princiaals. Electianic files sre made avallable to sudilors
during Tile Il monitaring vis ts.

7. Planforatimely f BT file: i Charter Schoals, or non-
public institutions within the state

=

It is the duty of the Assaciale Superintendent to easure a timely transfer of the wmulative beginning
teacher file to subsequent employing LEA's, charter schaols, or non-pubic institutions within the state:
upan authorization of the heginning teacher.

BTSP Coordinator:
School Roard Chair:

5 Date:
T Board (date):

appraved by the local’sc

Submitted to NCDPI (date):
Soproved by NCDPI {date):

LEAs wiith an approved BTSP particisato in an annual paar roview. The Peer Roview Process is on a fiva
year cyce conducted annually, concluding with a fanmal review after the fiftn year LEAs complste &
seli-aasessment of thair BTSP. LEAs gather and enter evidence for the perticulzr stancards that are
nighlighted per year. By the end of the fve-year arocass, evidance for all standards wil os collocted.
This pracess allows for sharing of best pracices

atticipztion in the annual self-assessment; the crtical fiend peer review and the five-vear review
srovices mulbple oppertunities (o assess and refest on BT ata, sample evidences and artifacts. By the
5" year, Montgomery Counly Schools will be expected Lo show gicwdn on all stangards and elements
antne Peer Review Rubiic. I growth s ol shown, the school system will receive agditional support
from NCOPI




Following approval of the consent agenda, Chairman DeBerry asked for a motion to
adjourn the meeting. Bryan Dozier made the motion with Cindy Taylor seconding; the meeting
was duly adjourned.

The next regular meeting will be held on Monday, August 5, 2024, at 6:30 pm at the Montgomery
County Central Office.

Steven W. DeBerry, Chairman Dale Ellis, Ed. D., Secretary



