
MONTGOMERY COUNTY BOARD OF EDUCATION  

MINUTES  

                                                        

November 7, 2022 

  

  

       The Montgomery County Board of Education convened in a regular monthly meeting on 

Monday, November 7, 2022, at 6:30 pm in the Montgomery County Schools Boardroom. Board 

members present were Steve W. DeBerry – Chair, Tommy Blake - Vice Chair, Jesse Hill, Lynn 

Epps, Anne Evans, Bryan Dozier and Cindy Taylor. 

     

  Chairman Steve DeBerry called the meeting to order. Mr. DeBerry moved to adopt the 

agenda as submitted. Bryan Dozier made the motion with Lynn Epps seconding. The agenda was 

accepted with unanimous approval from the board.  

 

Chairman Steve DeBerry shared “An Attitude of Gratitude” which builds a thought 

around thankfulness. Fulton Osler told a story of an old nurse who was born a slave. She not only 

attended his birth but that of his mother. He credits her for teaching him the greatest lesson he 

learned about thankfulness and contentment. He remembers setting across the table from her and 

thanking the lord for her vittles. Fulton told her that she got her vittles whether she thanked the 

lord or not. The old nurse told him that being thankful makes everything taste better. For many 

people poverty is not a condition of their pocketbook but a state of mind. If you are thankful for 

what you have then you are very wealthy indeed.  

 

Chairman DeBerry led the Pledge of Allegiance to the Flag of the United States of 

America.  

 

No one signed up to speak during the public comments section.  

 

Chairman DeBerry called upon Dr. Ellis and Amanda Deaton for Certified and Classified 

Employees of the Month for Troy Elementary. Crystal Sessoms, Kindergarten Assistant was the 

classified winner. Chareta Green, Pre-K teacher was the certified winner. 

 

Dr. Dale Ellis at this time recognized Mr. Jesse Hill, Board Member, for his twelve years 

of service on the Montgomery County Board of Education. Dr. Ellis stated that Mr. Hill joined 

the school board in December 2010. Mr. Hill has been a driving force making sure that we not 

only look after our teachers but our classified staff as well. He listens to his constituents and has 

always been an employee and student centered person.   

 

  Chairman DeBerry requested to hold the consent agenda until after closed session. The 

Board agreed to hold the consent agenda.  

  

Chairman DeBerry called upon Mitch Taylor and Dale Smith with Anderson, Smith and 

Wike to discuss the audit report for last year. Mr. Smith stated that the report was clean with no 

errors and the district’s finances were expended properly. The audit report is divided into two 

sections one being finance and the other compliance. Our local fund balance did see an increase 

due to the COVID federal funding which allowed our district to conserve the local fund balance. 

Total assets were $5,740,385. Montgomery County Schools has no issues and continues to 

maintain good financial shape.  

 



Chairman DeBerry called upon Amanda Deaton, principal for Troy Elementary. Ms. 

Deaton and Future Forward Coordinator for Troy and Candor, Jodi Terry presented the Future 

Forward Program. The Future Forward program is funded by a five year grant and is a one on 

one tutoring program for K-3 reading only with focus on phonemic awareness and phonics. This 

is the first year that Montgomery County Schools has used this program and Montgomery 

County is currently the only school district in NC that has been chosen for this grant. The 

tutoring is for 90 minutes per week and takes place outside of the protected ELA and Math time. 

Student selection is done by school administration and is based on needs with primary focus on 

“bubble” students. The structured lessons are based on the science of reading and are 

individually customized to each child’s needs. Relationship building with the tutor and family 

engagement are key to the success of the program. Students will receive tutoring for one full 

semester and will then re-test to determine the student’s level of growth in reading. The goal of 

program is to build confidence and for the child to be reading at grade level or above at the 

completion of the semester.  

 

Chairman DeBerry called upon Dr. Sharon Harrell, FirstHealth of the Carolinas to 

present the FirstHealth Dental Care Portable Program. This program has been funded by The 

Duke Endowment and is intended to provide dental care to underserved children which includes 

children on Medicaid, Health Choice or with no insurance at all by removing the common 

roadblocks such as transportation and parent work schedules.  Most of these children served by 

this program have never had a dental exam or it has been over a year since they have been seen 

by a dentist. The portable program began on October 4th of this year at Star Elementary with 21 

children receiving parent consent to receive dental services which include exams, X-rays, 

cleanings, sealants, SDF(silver diamine fluoride), and restorative with more extensive work to be 

done at the East or West Middle clinics. They have also provided dental care to students at Green 

Ridge (18), Mt. Gilead (16) and are currently at Candor (40). Hopefully, by providing a portable 

dental program, children will miss less school time, learn good dental habits and receive dental 

care in a more comfortable environment. 

 

Chairman DeBerry called upon Susanna Kornegay, Director of Marketing and Strategic 

Communication. Ms. Kornegay presented the board with the Marketing Plan presentation. The 

objective of the Montgomery County Schools is to increase enrollment and maintain a positive 

presence on social media thru various forms of in person and virtual marketing. Ms. Kornegay 

discussed some of our Strengths, Weaknesses, and Opportunities (SW”OT”). She also noted that 

we now have a Marketing Committee that includes a Communication Liaison as well as two 

individuals at each school that will keep the schools website updated and will provide content to 

her for posting. The Marketing Team has also developed a series of initiatives to help the 

Montgomery County Schools reach its goal for enrollment and retention. Initiative number one is 

the Website, initiative number two is Social Media, initiative number three is Outreach, and the 

final initiative is Video Content. Each of the initiatives have a goal, action steps and a measure of 

success. We are also now on Instagram, Twitter and have a You Tube channel. The schools have 

been doing a great job keeping their information updated. Susanna will provide weekly updates 

and share in the Cabinet meetings. It was also suggested that we look into using examples of past 

graduates and their successes to help promote our district.  

 

Chairman DeBerry called upon Dr. Dale Ellis for the Superintendent’s Comments. Dr. 

Ellis presented “What is Impacting Student Learning” which consisted of the student comments 

from the Student Advisory Council meeting on September 19th. Principals selected two students 

from East and West Middle, Montgomery Central, Montgomery County Early College, and 

Montgomery Learning Academy to represent the school at the meeting. The students were asked 



to list the positives and negatives at their schools, in the classrooms and future topics they would 

like to discuss. Some of the positives were great teachers, hands on exploratory classes, and 

college prep. Some of the negatives were class sizes, tight schedules, and dress code. The 

students were also ask to list topics they would like to see discussed in the future. Some listed 

were better nutrition choices, bathroom privileges, and phones at lunch.  

 

Prior to going into closed session Lynn Epps stated that several people in the community 

had come to her with concerns regarding the cost of the elementary afterschool program and 

would like an update on where we currently stand with the funding. Dr. Ellis stated that we had 

sent out 82 letters to various groups that had given in the past. As of today we have received 

$5500 and we are hoping that more will be coming in soon. We are currently exploring the 

possibility of providing a scholarship and providing $50/mth to families who meet the guidelines 

with the hope of increasing the amount if more funds become available. We have also received 

an afterschool tutoring grant that could possibly help with costs. We are truly trying to help.  

 

Chairman DeBerry then asked for a motion to go into closed session. Lynn Epps made 

the motion, with Cindy Taylor seconding. The board approved entering into closed session 

unanimously.  

 

The following items were approved after the closed session with a motion by Bryan 

Dozier and a second by Jesse Hill:  

1) Board Minutes from October 3, 2022 

2) Personnel and Auxiliary Report 

 

 



 

 
 

 

 

 

 



3) Budget Resolution 

 

 



 

 
 

 
 



 



 
 

4) School Improvement Plans 

 

 
 

 

Upon return to open session, Chairman DeBerry asked for a motion to adjourn the meeting. 

Anne Evans made the motion with Lynn Epps seconding; the meeting was duly adjourned.  

  



The next regular meeting will be held on Monday, December 5, 2022, at 6:30 pm at the Montgomery 

County Central Office. 

 

 

 

 

       _________________________                     _______________________ 

       Steven W. DeBerry, Chairman                      Dale Ellis, Ed. D., Secretary 


