Improving Culture to
Increase Achievement

West Middle School 2018-2019




School
Improvement Plan
Goal

Build community both within and
outside the school by designing
structures and processes that
result in an increase in community
engagement, support, and
ownership as measured by an

increased student involvementin
school events, a decrease in
student discipline referrals, a low
overall attrition rate, and Teacher
Working Conditions Survey data.




Opportunities for Improvement

e Improve school culture for students, teachers, and the community.

e Improve communication between the school and the home.

e Develop an engaged parent/teacher organization.




Steps Taken

Weekly Parent Call Out

® Behavior Incentives Creation of social media

committee
e Academic

Incentives/Competitions Increased parent involvement on
SIT

e Implementation of Test Jam

Elimination of silent hallways

e Positive Grade Level Assemblies Wolverine Updates for staff

e Increased Parent Contacts Special Interest Groups/After
School Clubs

e Creation of Student Advisory
Committee




onday Morning Behavior Reward




Discipline Data
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Positive Messages
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Conference Room & Parent Center
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Grade Level Competitions:
NC Check Ins




ELA: Math: ELA: Math:

6th- 50% 63% 6th- 49% 42%
T7th- 56% 60% Tth- 52% 32%
8th- 51%  43% 8th- 40%  34% Stay tuned!

ELA: Math: ELA: Math:
6th- 42% 51% 6th- 49% 40%
Tth- 31% 25% Tth- 57% 17%

8th- 31% 25% 8th- 25% 43%



Test Jam!
June 7, 2019






