
Diversity & Inclusion 2025



Overview

Where are we now?

Where are we going?

How will we get there?

What will we need for our journey?

Who will lead the way?



Where is Diversity and Inclusion?



MCS Guiding Principles

 Vision-Montgomery County Schools is committed to creating a 
culturally diverse, responsive, and inclusive school system that 
works to protect the dignity of all stakeholders.

 Mission-Montgomery County Schools will intentionally foster 
institutional equity, diversity, and inclusion through education.

 Core Values

 High Expectations           

 High Ethical Standards 

 Student Centered     

 Continuous Improvement Focus

 Inclusive Practices    

 Data Driven 



2025 Strategic Goals

Globally Competitive Students

21st Century Professionals

Healthy/Responsible

Leadership Guides Innovation

21st Century Systems  



Where are we now?

 Diversity: Valuing human differences (race, ethnicity, 

gender, gender identity, sexual orientation, age, physical 

ability, attributes, ethical value system, national origin, 

political and religious beliefs, etc.) among all.

 Inclusion:  The entire education process will represent, 

include, and respect every school and community 

partner. 

 Framework

•Administrators•District

•Teachers•Students

Achievement Practices

School 
Culture 

Human 
Capital 



Where are we going?

 Goal 1: Increase cultural practices

of all teachers, administrators, 

staff and students.

 Objective 1.1 Cultural responsive 

and equity training

 Objective 1.2 Train-the-Trainer 

Model

 Objective 1.3 Implement a 

standing support group-Teaching-

in-Color for teachers focused on 

race

 Objective 1.4 Establish a district 

equity monitoring team

93%



Where are we going?

 Goal 2: Recruit, hire, and retain 

underrepresented teachers, 

administrators and staffs.

 Objective 2.1 Establish new 

partnerships and strengthen 

existing partnerships

 Objective 2.2 Advertise with 

organizations who serve or 

represent people of color

 Objective 2.3 Implement an affinity 

group for new teachers of color

 Objective 2.4 Review staff surveys 

and respond to findings

93%



Where are we going?

 Goal 3: Increase diverse 

community, parent, business 

and stakeholder 

engagement.

 Objective 3.1 Diversity and 

Inclusion Taskforce 

 Objective 3.2 Participation in 

community organizations

 Objective 3.3 Diverse teams 

and committees at the 

district and school levels

96%



Where are we going?

 Goal 4: Implement a 

comprehensive instructional 

plan that is inclusive and 

reflects diversity.

 Objective 4.1 Train staff on 

cultural responsive 

instructional practices

 Objective 4.2 Implement 

cultural responsive 

instructional practices

 Objective 4.3 Implement 

class room walkthrough and 

equity monitoring tools

92%



Where are we going?

 Goal 5: Increase 

participation and the success

of underrepresented groups 

in all curriculum programs.

 Objective 5.1 Training on age 

appropriate topics that may 

affect student choices

 Objective 5.2 Market 

opportunities to parents and 

family 

 Objective 5.3 Increase 

student participation in 

career and college courses

95%



Where are we going?

 Goal 6: Eliminate the overuse of 

discipline practices that remove 

students from the classroom.

 Objective 6.1 Implement 

restorative practices

 Objective 6.2 Analyze 

discipline data and respond 

to findings 

 Objective 6.3 Provide 

alternative behavior training 

opportunities

89%



Who provided input?



Summary

 Most of the 258 respondents (69%)  were teachers, students, and parents.

 The majority strongly agree, agree, or are neutral (93%).

 Most comments support continuing equity work, providing more training, and 
not agreeing with using color as a word choice. 

 Requesting Board of Education support to continue this work via the Diversity 
and Inclusion 2025 Plan

 Changed “color” to  underrepresented populations for things we want to 
increase  and overrepresented populations for items we want to decrease. 

 We had a few comments from ideology buckets

 Wanted to teach LGBTQ

 The goals identified to eliminate the achievement gap did not support the 
need to teach a curriculum on sexual orientation. 

 Believed this work was teaching LGBTQ and going against Christianity.

 The goals and objectives are values neutral.

 Believed this work was not needed because race does not matter.

 Multiple data points informs us that discrepancies exist among students 
who are not members of the White subgroup.



Who will lead the work?

 Goal 1: Increase cultural practices of all teachers, administrators, staff and 
students.

 Dr. Takeda LeGrand

 Goal 2: Recruit, hire, and retain underrepresented teachers, administrators and 
staffs.

 Mr. Tracy Grit

 Goal 3: Increase diverse community, parent, business and stakeholder 
engagement.

 Dr. Dale Ellis

 Goal 4: Implement a comprehensive instructional plan that is inclusive and reflects 
diversity.

 Mr. Wade Auman

 Goal 5: Increase participation and the success of underrepresented groups in all 
curriculum programs.  

 Mrs. Terri Absher & Mrs. Jessalyn Spell

 Goal 6: Eliminate the overuse of discipline practices that remove students from 
the classroom. 

 Drs. Jack Cagle and Chuck Dulin



Comments, Questions,

& 

Ideas…


