MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES

May 1, 2023

The Montgomery County Board of Education convened in a regular monthly meeting on
Monday, May 1, 2023, at 6:30 pm in the Montgomery Central High School auditorium. Board
members present were Steve W. DeBerry — Chair, Tommy Blake - Vice Chair, Angela Smith,
Lynn Epps, Anne Evans, Bryan Dozier, and Cindy Taylor.

Chairman Steve DeBerry called the meeting to order. Mr. DeBerry moved to adopt the
agenda as submitted. Bryan Dozier made the motion with Tommy Blake seconding. The agenda
was accepted with unanimous approval from the board.

Chairman Steve DeBerry shared an opening with a reading from Matthew 7:14. “For the
gate is small and the way is narrow that leads to life and few are those who find it.” Mr. DeBerry
spoke about the 1914 fire that destroyed Edison Industries. At age 67 Thomas Edison watched
his life’s work go up in flames. After the fire Mr. Edison stated that “there is a great value to
disaster, all the mistakes are burned up, thank God we can start anew.” Three weeks after the fire
Edison Industries produced the first phonograph. In every setback work to find a seed for future
success. An inconvenience is only an adventure wrongly considered.

Chairman DeBerry led the Pledge of Allegiance to the Flag of the United States of
America.

No one signed up to speak during the public comments section.

Dr. Ellis then called upon Enoc Robledo for the Certified and Classified Employees of
the Month for Candor Elementary School. Francisco Cortes, Head Custodian was the classified
winner. Effie Arces, Third Grade Teacher was the certified winner.

Dr. Ellis at this time recognized the winners of the 2023 Math Olympics. First place
winner Peyton Strider (WMS), second place winner Phinley Hursey (EMS), and third place
winner Anthony Perez (WMS).

Chairman DeBerry requested to approve the consent agenda as submitted. Bryan Dozier
made the motion with Cindy Taylor seconding. The board approved unanimously.

Chairman DeBerry called upon Enoc Robledo for the Candor Elementary presentation
“After School STEM Team”. Mr. Robledo then stated that three members of the after-school
STEM team and their coaches were in attendance and would be presenting for Candor. At that
time Mariyah Scott (5"), Maziyah McDonald (4"), and Aubrey Barnes (4™) introduced
themselves to the board. They each took turns explaining what they do and learn in after school
STEM. One of the areas they spoke about was Cryptography which is the science of enciphering
and deciphering messages in secret code and the areas in real life where this is used. They also
talked about and explained Bridge Building. In this activity they were challenged to build a
bridge using pasta noodles and glue guns. They explained how they first had to decide on a shape
that they thought would best absorb the load and then design a blueprint on wax paper for the
bridge. Once their bridge was completed, they got to test the strength of their bridge. The



presentation included video of the students’ placing books on top of each bridge to see how
much weight their bridges would hold before breaking down. The students then explained
Catapults and how they observed angles and concepts of motion. The challenge was to make a
catapult from a variety of materials and then be able to catapult marshmallows with precision
into the mouths of their partners. This completed their presentation. Mr. Robledo stated that this
program has been used for the last two years and is for 4" and 5" graders. The board stated that
the young ladies did an excellent job with their presentation.

Chairman DeBerry called upon Dr. Dale Ellis for the Teacher Appreciation Proclamation.
Dr. Ellis stated that the proclamation before the board stating that the week of May 1-5 is
National Teacher Appreciation Week, with May 2 being National Teacher Appreciation Day.
There does appear to be some confusion with some organizations observing the week of May 1-5
and others May 8-12 but it was confirmed that National Teacher Day is May 2, 2023, therefore
we will be honoring our teachers this week. Susanna and the Marketing staff got cookies and will
be going out tomorrow on behalf of the board to deliver them to our teachers at each of our
schools. It would be my recommendation to approve the Teacher Appreciation Proclamation
presented to you tonight. Bryan Dozier made motion to approve with Lynn Epps seconding. The
proclamation was approved unanimously by the board.

Chairman DeBerry called upon Dr. Dale Ellis for the MCHS new field lay-out options.
Dr. Ellis stated that he wanted to bring this item before the board again tonight as he felt that he
did not do a good job of explaining this item at last month’s board meeting. From the beginning
it was the job of the board to approve designs and layouts. It was the job of the county to approve
funding. We went through the design process and once we had the design we wanted, we put it
out to bid. The numbers came back but bigger than what was budgeted for at the time and when
that happens you go through what is called value engineering. An example of value engineering
would be the air conditioning in this auditorium. Back eighteen months ago when it came on you
could not hear yourself think because it was so loud but that has since been fixed. Basically,
everything that was on that value engineering list that had to be cut back for this school has been
fixed. Items such as the field house that had to be pulled out of the project at first but had to be
added back. All of that was to make sure there was enough money in that budget when all was
said and done. We now have money that was left over that the county needs to use or return. The
only things left that were changed from that original design are the items we have brought forth
on the baseball field. Everything at this point comes down to a safety issue with putting up the
netting and moving the dugouts back. The coaches have also requested a separate smaller field
house for that area and a storage shed. We went back with the architect and the engineers
because the county had paid for a survey to determine what the final design would look like to
get the field to the level it needs to be. That design is what you have before you tonight with a
request to approve that we move forward and present this design to the county commissioners as
the design that we would like to have. We are not specifically asking for any money as
ultimately it will be up to the county commissioners to approve the funding. The design was
created in two phases. Phase one would be the most pressing as it includes the addition of the
netting and the moving of the dugouts due to safety. Phase two would be the small field house
and storage shed. Due to the unique nature of how this project was funded, it will be the call of
the county whether to fund all, part, or none of this project. At the request of the board,
$200,000.000 was set aside from the capitol fund balance so therefore at the very least, if the
county says no funding, we will have the money to spend for the addition of the netting which is
a necessity due to safety. I request that you send this forward to the county as an approved
design. Bryan Dozier made a motion to approve the submission of the design with Tommy Blake
seconding. The submission of the design was approved unanimously by the board.



Chairman DeBerry then called upon Dr. Dale Ellis for the Superintendent’s Comments. It
is that sometimes fun time, sometimes crazy time of the year as we are gearing up for the testing
session and graduations. Some of us have very close family members getting ready to go through
that “senioritis” and wanting to get to through that graduation part. Just an exciting time of the
year. | just want to commend our staff on the great job they have done, and | also want to
commend our students. | saw the young people tonight getting excited about STEM and saw
other students excited about Math Olympics. We just have great kids in Montgomery County. |
just want to thank the staff members that work with them. Our staff and board do such a great job
encouraging everyone to work hard to get through that testing season. Just know that when you
work hard it is going to take care of itself and no matter what the results are we will work on it.
We look back and know that the kids have grown, and we know that they will grow even more
this year. | could not be more excited about the end of the year, and | know you are as well. |
appreciate the board’s support and I know the staff do as well. We talked in our budget period
about staff bonuses that will be going out in May and from my discussions with the certified staff
advisory, they wanted you to know that they appreciate your efforts as well. On behalf of the
staff thank you for your hard work in supporting them.

Chairman DeBerry then asked for a motion to go into closed session to discuss personnel
and consult the board attorney. Bryan Dozier made the motion, with Lynn Epps seconding. The
board approved entering closed session unanimously.

The following items were approved:

1) Board Minutes from April 3, 2023
2) Personnel and Auxiliary Report

MONTGOMERY COUNTY SCHOOLS
PERSONNEL REPORT
Tracy Grit, Deputy Supcrintendent
May 1,2023

a. Superintendent reports the of the following resi
Sam Jule
jrement  School/Assi Effective Date R :‘l';,;r‘,lﬂ" lgg Xe
1) Melissa Haris “Iroy Elementary School 77112023 2) Kate Clifford Troy Elementary Yes
Retirement 1* Grade Teacher 192023 B
2) Teresa Sheffield 2tz 3) Maria Beltotendos(VIF) Montg. Contrd lligh Yo
Retirement £19:2023 Math Teacher
3) Jamic Woodrull 71112023 Doverte(VIF) Montg. Central High ~ Yes
3
8:1:2023 Page Street Flementary  Pending ulie Osteen
4" Cirade ‘Teacher
71112023 4. Upon recommendation, approval of the following interim contruts for i 2022-2023
school year as provided by General Statute 115¢-325
6) Bty Edwards 7:1/2023 School! Record
Retirement Assignment Check Replacing
71:2023 1) Miriam DeBerry Gireen Ridge Elementary Yes Denia Huntley

7) Amanda Deaton

Kindergarten Teacher

6:15/2023 pproval of recommendation for
el

5/31/2023 School! Record
Assignment Check Replacing
High 47292023 Gireen Ridge Flementary  Yes Brandy Morse

Teacher Assistant/Bus Driver

al of request from Denia Huntley, teacher at Green Ridge Elementary School for 2)-indyglougia Moutp, Corllca 11igh oa
2 et & > TBD Athletic Trainer
ence for the 2023-2024 school year.



L Upon ion of the superintendent, approval of on for
employment of the following bus drivers, sub drivers and monitors that are not dual
emplovees:

Lmplovee Assignment Record Cheek
1) Tohnny Scarborough Bus Driver Yes

3) Budget Resolution

441 Page Streel « P.0. Box 427
Troy, North Carolina 27371-0427
PHONE: (910) 576-6511 « FAY: (910) 576-2044

MONTGOMERY COUNTY SCHOOLS
ATUXILARY REPORT
MAY 1, 2023

To: Board of Education

From: Mitch Taylor

Date: May 1, 2023

Subject: Agenda Item (Section — Consent Agenda}

Attached you will find a budget amendment for your consideration for the year ending June 30, 2023.

Fiscal Year 2022/2023 Budget Amendment # 8
State Funds
1) An increase of $16.00 to the State Budget Fund {Fund 1):

$16.00 increase o PRC 015 (Technelogy Program} — This is the quarterly distribution by the state of interest
earned on the Indian Gaming funds which supports technology.

$1560.26 increase ta PRC 014 (CTE Programing — Purpose Code 6000) and a corresponding decrease of $1560.26
to PRC 014 (CTE Programming-Purpose Code 5000 ~ No new funding was received, this was a transfer of funds
within the existing budget moving funds from classroom level expenses (Purpose Code 5000) to district level
expenses (Purpose Code 6000).

Local Funds

2) No change to the Local Fund Budget {Fund 2)

Federal Funds
3) No change to the total dollar amount of the Federal Fund Budget {Fund 3):

$12,368.73 increase to PRC 171 (ESSER Il Covid Funds — Purpose Code 5000) and a corresponding decrease of
$12,368.73 to PRC 171 (ESSER Il Covid Funds-Purpose Cade 8000 — No new funding was received, this wasa
transfer of funds within the existing budget moving funds to classroom level expenses (Purpose Code 5000) from
Indirect Costs expenses (Purpase Code 8000).

Upon recommendation, approvl of release from Montgomery County Schools requested for the
2023-2024 school year.

Montgomery County Schaols to Moore County Schools

Montgomery County Schools to Stanly County Schaols

Montgomery County Schaols to Randolph Count

Montgomery County Schools to Cabarrus County Schools

$119,079.01 increase to PRC 181 (ESSER 11l Covid Funds — Purpose Code 6000) and a $188,228.04 increase to
PRC 181 (ESSER lll Covid Funds - Purpose Code 8000) and a corresponding decrease of $307,307.05 to PRC 181
{ESSER lll Covid Funds — Purpose Code 5000] - No new funding was received, this was a transfer of funds within
the existing budget moving funds from classroom level expenses (Purpase Code 5000) to district level expenses
{Purpose Code 6000} and to Indirect Costs expenses {Purpose Code 8000).

$9637.08 increase to PRC 177 (Summer Learning Loss — Purpose Code 5000) and a corresponding decrease of
$9637.08 to PRC 177 {Summer Learning Loss Purpose Code 6000 — No new funding was received, this was a
transfer of funds within the existing budget moving funds to classroom level axpensas {Purpose Code 5000) from
district level expenses {Purpose Code 6000).

585000 increase to PRC 017 (CTE Programing — Purpose Code 6000) and a corresponding decrease of 5850.00 to

PRC017 (CTE Programming-Purpose Code 5000 - No new funding was received, this was a transfer of funds
within the existing budget moving funds from classroom level expenses (Purpose Code 5000) to district level
expenses (Purpose Code 6000).

Capital Outlay Funds
) An Increase of $86,285.90 to the Capital Outlay Budget Fund (Fund d):

$1075.05 increase to PRC 802 (Capital Outlay Expenses) - New: signage was purchased for Green Ridge
Elementary.

$31,837.00 increase to PRC 807 [Capital Outlay Expenses) — These funds were to replace the rubber treads on
the stairs at MCHS.

$4873.85 increase to PRC 802 (Capital Outlay Expenses) - These funds were to repair the scareboard at MCHS.

548,500.00 increase to PRC 120 (Vellow Bus Lease Payment] ~ Under the direction of the DPI Transportation
Department, the district enters a lease arrangement to finance the purchase of new yellow school buses. This
allotment represents the funds to make Lhe quarterly lease payment on our new yellow buses.

Child Nutrition

5) No change to the Child Nutrition Fund. (Fund 5):

Special Local Fund 8

6) An increase of $2116.90 to the Special Local Fund 8 Budget (Fund 8):

$2116.90 increase to PRC 802 (Salvage Fees) - The district sold 3 old yellow buses that were no longer in
service for salvage. These proceeds will be o the State DPI

7) Overall, these adjustments resulted in an increase of $88,418.80 to the total 2022 -
2023 budget for Montgomery County Schaals.

1will be available to answer any questions you may have.,

This amendment is an action item and will require a vote.



Budget Amendment # 8
Montgomery County Administration Unit

The Montgomery County Board of Education at a meeting on the st day of May, 2023
passed the following resolution:
Be it resolved that the following amendments be made to the Budget Resolution for the

fiscal year ending June 30, 2023.

nse Code. Description of Code Tncrease Decrease]
STATE FUNDS

1.3100, [State Revision #51 PRC 015 $16.00)
|Net Change in State Revenues $16.00]

|

Expenses T

15000072, PRC 014 CTE Program Expanses 5155025

1.6000 014] PRC 014 CTE Program Expenses $1.560 26|
7600

1.5110.019)] PRC 015 Techrology

Net Change in State Expenses
Net Change in State Budget

Explanation: Adjustments made for actual revenues and expenditures.

Total Appropriation in Current Budget $29,262,250.00
Amount of Increase $16.00)
Total Appropriation in Current Amended Budget $29,292,266.00)

Budget Amendment # 8
pense Code ncrease Decrease]
FEDERAL FUNDS
Revenues

3 3600,101

33600101

33600119

Net Change in Federal Revenues $0.00

r T Expenses

[3.5000.17 [ESSER | PRC 171 $12.368.73)

[3.8000,

|3.5000

3.6000. $119.076.01

3.8000. 22

|5-5000. [Summer Learning Loss PRC 177

[3.:6000. [Summer Leatning Loss PRC 177

[3.5000. CTE Progrom Imerovement

|3:6000.077 [CTE Program Improvement SE50.00)

Net Change in Federal Expenses
Net Chan;s in Federal Budget

Explanation. Adjustments made for actual revenues and expenditures.

Total Appropriation in Current Budget $12,342,853.21
[Amount of Increase $0.00
Total Appropriation in Current Amended Budget $12,342,853.21

Budget Amendment # 8
[Expense Code Description of Code Tncrease Decreas
LOCAL FUNDS
Revenues
Expenses
[Net Change in Local Budget $0.00|
[Explanation: Adjustments made for actual revenues and expenditures.
Total Appropriation in Current Budget $6,646,016.00
Amount of Increase $0.00
Total ion in Current Amended Budget $6,646,016.00)
Budget Amendment # 8
Expense Code Description of Code Tncrease Decrease
CAPITAL OUTLAY FUND
I Revenues
AZ10602 [Courty Funding
44110602 [Courty Funding
42110602 [Courty Funding
43400 120 [State quarierly ous payment
|
[Net Change in Capital Outlay Revenues
N Expenses
[4:9000 502 |New sign ar Green Ridge Elementary
49000 502 [Replace rubber treads on stairs at MCHS.
49000602 Scoreboard Repairs at MCH!
[46550.120 [Vellow Bus Lease Payment
|
[Net Change in Capital Outlay Expenses
[Net Change in Capital Outlay Budget
Explanation. Adjustments made for actual revenues and expenditures.
Total Appropriation in Current Budget $1,776,310.47)
[Amount of Increase $86,285.90
Total igtion in Current Amended Budget $1.862,6986.37)
[Expense Code Description of Code Increase Decrease)
CHILD NUTRITION FUND
Revenues
0.00
Expenses
000
Net Change in Child Nutrition Budget 0.00
Exolanation: Adjustments made for actual revenues and expenditures.
Total Appropriation in Current Budget $3,513,860.00
Amount of Increase $0.00

Total iation in Current Amended Budget

$3,513,860.00




Budget Amendment # 8

ense Code Sscription of Code ncrease

Decrease]

LOCAL FUND 8
Revenues
2 4000.202 |Satvage of dd yellow buses 2,116.80)]
[Total Changes in Fund 8 Revenues $2,116.90]
Expenses
2 6550.056 |Satvage of dld yellow buses 2,116.80)

Total Change

Fund 8 Expenses $2,116.90)

Net Change in Local Fund 8 Budget $2,116.90)

Explanation: Adjustments made for actual revenues and expenditures.

Total Appropriation in Current Budget $4,642,154.31
Amount of Increase $2,116.90
Total Appropriation in Current Amended Budget $4,644,271.21

Swummary of Budget Changes

|Previous Budget

State Bucget Change

Local Buiget Crange

Federal Budget Change
|Capital Outiay Budget Change
Child Nutrtion Budget Change

$16.00]

urrent Budget

Passed by majority vote by the Board of Education of Montgamery County on the st day of May 2023

[Chairman, Board of Education

Secrelary, Board of Education
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“The current system allows eligible schoals ta parlicipate in one of three Options, Option A,
Optian B, ar Option C:

Option A, Alternative schools participate in School Performance Grades as detined by
G.S. §115C-83.15, or

Option B. Alternative schoals are evaluated as definesl in 16 NCAC 06G 03 14, attached
below, or

Option €. Allemative schools propose modifications to the aceouncability system for appeaval
by the State Board of Education. The State Board of Education shall approve

proposed modifi

the modificatio

mprise valid and relishle measures of the ach
< students.

zrowth of the scho

Option € requosts must include an artachment of the proposed moditications that
outlines the valid and reliable measures used to track the achievement and growth of
s 1o participate in Option C must be submitted annually to the State
1 for approval at its October meating Onee approved., a letrer will
be sent 10 the LEA charter school with additional guidance regarding reporting
outcomes from the proposed modified system.

Developmental Day Centers and sehacls providing special sducation and related services,
noted above, may select lrom Options B or C. The Office of Exc o] Clildren and she Ofice
of Acoountability and Testing will review the cligibility eriteria of these sehools and must
approve their f the alternative accountability modified system.
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Alternative School Insufficient Data Options Under ESSA

As required by ESSA stare plan, all schools participating in the Alternative Sehaols’ Modili
Accountability System must select ane af the following twss options For the calculation of a SPG
in the event t data 1o determine 1 SPG wsing current year data:

e school does et have suf

2. Return Scores - All data s retamed 1o base (sending) schavls within the local
education agency (LIEA). The alternative school, or other eligible school, is given the
letter grradle of he school whers the highest perecntage of students are sent back (this
option docs not apply to charter schaolsi: or

b, “Three Years - Use three {2 years ol data 1o calculate the letier grade for the school.

lacal or charter scl
wd 1o the NCDPT

ata option determinations must alsa be app:
ch sehool under their jurisdictian. This dec




_EA Supcrintendents/Charter School Directors
pril 4, 2023
Page 3

Olfice of Accountubility and Testing by August 1, 2023. All alternatve or other eligible schaols,
as specificd in ACCT-038 (16 NCAC 06G .0314), must have an msutlicient data option
determination even if there is the likelihood the school will have sufficient data,

Autached resources include (1) a description of the three options to participate in the Alternative
Schools” Moditfied Accountability System and (2) the form that LEAs/charter schools must use
to report the aptions selected for their school(s). Please complete and submit the attached form
with the appropriate signatures. For schools clecting to participate in Option C, attach the
school’s proposed modilications including evidence that the modifications comprise valid and
reliable meas

All completed and signed forms with any attachments must be emailed to the attention of Ozella
Wiggins (ozell dpi.ne.govy by August 1, 2023, This deadline is cited in North
arolina Administrative Code (16 NCAC 06G .0314) and must be met. Failure to submit an
aption hy August |, results in the school being assigned a School Performance Grade (A F) for
reparting and accountability purposes. I you huve questions or need further clarification
regarding information contained within this memo, please contact your Regional Accountability
Coordinator.

MM/TLIFODW

Catherine Truitt, State Superintendent
Derrick Jordan, Deputy State Superintendent, Division of Educator and Student Advancement
Carol Ann Hudgens, Seniar Director, Office of Exceptional Children
Ashley Baquero, Director, Office of Charter Schools
Lory Morrow, Interim Director, Office of Ageney Schools and Alternative Learning
Scction Chicl, Testing Policy and Operations
ion Chief. Analysis and Reporting
Regional Accountability Coordinators
Public School Umt Test Coordmators

Attachment

2023-24 Alternative School’s Modificd Accountabi

y System Participation
The Jocal board of education shall determine the option that cach alternative schoal in their jurisdiction will follow for
participation in the Alternative Schools” Medilicd Accountability Sy

“There are three ways 1o participale in the Allernative Schools’ Modified Accountability System:

Option A. Altemative schools can participate in Schoal Performance Grades as delingd by G S. §115€-5

Option B. Allernative schools clecting to participate in the system as defined in 16 NCAC 06G 0314, or

Option €. The alternative schoal may propose modilications to the system for approval by the State Board of
Education.

Option A: Participation in the modified system, using School Performance Grades as defined by 115C-83.15.

Option B: Participation in the modified system, evaluated as defined in 16 NCAC 06G 0314, as follows:
The camponents used in the overall school score shall be:

(1) Student Persistence (20%) - Student Persistence is defined as the pereent of alternative stdents
who remain enrolled in any North Carolina public school through the end of the school year.

(2)  Schoel Achicvement {20%)
{a) The School Achicvement component uses the following indicators:
(1) Lad-of-Grade {OG) Reading and Mathematics Asscssments at Grades 3 8
@) i Science Assessments al Grades § and
(3) Fad-of-Caurse (EOC) Assessments in Biology, NC Math 1, NC Math 3 and English 11
CT*

(7)  5-Year Graduation Rate
(8 Math Course Rigor

(b)) Three (3} vears of data will be used for caleulating schaol achievement

(3) Growth (60%) - Growth will be calculated using EVAAS.

A change rating will be assigned to schoals comparing their previous year o the curren! year.

(1) Progressing - indicates « change in the ov ore from the previous year by at least |3 poinis
(2)  Maintaining - indicates a change in the averall seore fram the previous year by -2.9 to +2.9 points.
(3} Declining — indicates a change in the overall score from the previous year by at least -3 points.

Option C: Pa
by the State Board of ¥

15 10 the accountability system for approval

(1) Proposed modifications must show a preponderance of evidence proves that the madifications
comprise valid and reliable measures of achievement and growth of the school's students
4. Schools may elect to use their daa to assign themselves a designation; however,
designations cannot mirror those already used in school accountability reporting

)

A request 1o participate in Option C, ineluding a detailod deseription of the prapased modifications
with evidence of validity and reliability, must be submitted anmially to the SBI: for approval at its
October meeting.
2 Ifapproved, the school must submit a final report on how the modilications improved
performance of the schoal s students for pasting publicly. Additional guidance on the
reporting requirements will be provided ulier approvatl.

ry 14, 2023

Narth Carolina Department of Public Instruction 3
of und Repurting

fice of Accuuntability ard Testing

2023-24 Alternative School’s Modified Accountability System Participation

To participate in the Altiemative Schools” Modified Accountability System, the Tocal beard of education must determine
the option for each schaol eligible 1o be included in the modificd system. If no aption is selected, eligible schaols will
participate in the School Performance Grades (Option A} and will be placed in the 3-years insulTicient data option.

LEA/Charter Nume N\m?ﬁq gma, Shsols LEACHarter Number: 020

List the alternative schaol(s) and the options determined by the local board. Camplete cach calu

the lable below

Sehaol Name ool Alternative Schaol Accountability Iositmdenthata
Coe Option
COprion &
oD ORetum Scores
ﬁ"”ﬁ"’""{ Lewtniny A’“"ﬂy 310 | [ 0pion C (additionsl information required)® BTheee Yeans

DOption A
COptien T+

DOption € (additional inform
Coprion A

DOprion B

COption € (additianal inform
M0ption A

Moprion B

D0ption € ¢additional inform
Dlogrion A

Moprion B

DOptian € ¢additianal information reouired ™
Cloption A

Uoption B

CJOprion C (additiossal izfunma cedy*
* Far schools sclecting Option C, attach the sehaol’s prapased madilicalions, including cvidence of the validity and
celiability of the measures propased.

LReturn Scores
[three Years

n roquiredi®

(IRatum Scores
Cthree Years

i equired)®

CIReturn Scores
Dlthree Years

n requitedi®

IRetuen Seor:
Clihree Years

n and darte below:

LEA Superintendent/Charter Schaol Dircetor,
al ELls @aﬁ@v\/ Lfﬁ/t//,;z
Dhte

Print Name Signature

LEA/Charter Test Coordinator

JQSSOJLjn Speui

Print Name

Y4|u/23

Signature Date

This document must be smailed to the ateention of Ozella Wiggins at ozelaw
2023, This deadline is cited in North C:

nseddpione 2oy na later than August 1,
olina Administrative Code and must be met,

ina Deparment of Public Instruction
£ Acconntahility and Testing

Tehruary 14, 2023
and Reporsing




5) 2023-24 Board of Education Meeting Schedule

2023-2024 MICBOE BOARD MEETINGS

Day Date Time Location
Monday July 10,2023 6:30 pm Boardroom
Monday August 7, 2023 6:30 pm Boardroom
Monday September 11, 2023 6:30 pm Boardroom
Monday October 2, 2023 6:30 pm Boardroom
Monday November 6, 2023 6:30 pm Boardroom
Manday December 4, 2023 6:30 pm Boardroom
Monday January 8, 2024 6:30 pm Boardroom
Monday February 5, 2024 6:30 pm Boardroom
Monday March 4, 2024 6:30 pm Boardroom
Monday April 8, 2024 6:30 pm Boardroom
Monday May 6, 2024 6:30 pm Boardroom
Monday June 3, 2024 6:30 pm Boardroom

2023-2024 MICBOE SCHOOL VISITS

Day Date Time Location
Thursday October 19, 2023 8:30am Mt. Gilead
Thursday October 19, 2023 10:00 am MLA
Thursday October 19, 2023 11:00 am Page Street (Lunchj
Thursday January 11, 2024 8:30am Star
Thursday January 11, 2024 9:30am Green Ridge
Thursday January 11, 2024 10:30 am EMS
Thursday January 11, 2024 11:30 am Candor (Lunch)
Thursday April 11, 2024 8:30am MCEC
Thursday April 11, 2024 9:45am MCHS
Thursday April 11, 2024 11:15 am W {Hinch)
Thursday April 11, 2024 12:15 Troy

Dates of Board visits to schools are tentative and based on MCS testing schedules as they are available
for 2023-2024.

6) MCS Award Recommendation Letters-Troy & MLA

=]

ENGINEERS

Apnil 27,2023

Mortgomery County Schools
441 Page Strest
Troy, NC 27371

Arertion Bill Mingin
Executive Director of Mairtenance and Faclties Services

Reference: Contract Award Recommendation
Mortgamery Learning Academy
Roof Replacement
REI Project No. 023CLT-012

Dear Mr. Mingin:

Bids were opened 2t 2:15 PN on Tuesday, Aprl 25, 2023 for the above referenced project. Rike Roofing
Service, Inc. submitted the lowest total base bid and alternates i the amourt of $210,725 00 Aternate
No. 01 in the amount of $14,500.00. Atemate No. 02 inthe amount of $10 250 00. Aternate No. 03 in the
amount of $17,500.00 Rike Roofing Service, Inc. bid has been withdrawn due to errors and the project will

be awarded to the second lowest bidder [ SOTASUTON
REI Engineer's estimated construction cost for the project was $305,000.00; therefore, REI recomends et ame: o S s

the acceptance of the base bid amourt, Aemate No. 01, Atemate No. 02, anc Atemate Na. 03 and tris Prosct Name: Ry

project be avarded to Weathergard, Inc. in the amount of $285,615 00 Su D

Please contact our office  you have any quesions regarding the bidding and awarsing of tiis project

- s [ e
Sincerely, e ——
| ESETEFTY N * E3
REI Engineers 2 I 3 E3
V-0 gt —
David Honeycutt, RBEC, RRC,RWC, REWC, RRO - =

Branch Manager

Enc  Certfied Bid Tabulation
Copy of Weathergard, |nc. Bid Form

el RS20 G ARG, REWG, FRS.
Venert wavger

Enginasring solutions for tomortow® Fage 101

1927 UN P
Charlot

e | Suite 201 reiengineers com
2 7045960331




SECTION 00 41 13

BID FORM - REVISION NO. 1

To: Bill Mingin
Montgomery County Sshools
441 Page Street,
P.O. Box 427,
Troy, North Carolina 27371
Project: Learning Acadomy Reof Replacement
REI Project Ne. 023CLT-013
Date: 4124/2023
_Bidder: Inc. N
LAd

Phone:  704-289-6404

Box 1085 Monroe NC 28111

Enuil:larryparker@weathergardnc.com

North

Liconse No:_g49 _ Classification GRE-SR5

il

fation : Unlimited

PART [ - GENERAL

1

BASE, BLD

A Tho undessigned, s bidder, hereby deslures that the anly person or persons interested in
this bid as principal or prin { herein and that na othor person than
harein imenlioned has any inferest in this bid or in the contract to be entercd into: that this
propusel is made withoul connection swith any other person, company or perivs makiog

i is in all respects fair and in good faith without collusion or
fraud. The-Riddor further declarcs that hie has examined the site of the work and the
contract documents relative thereto dated March 21, 2023 as propared by RE Engincors,

Tac., and has read all special provisions furnished prior t lhe opening of bids; that he has

savisfiod himself refative to the work 1o be porformed. Tho Bidder proposes and agrees if

this bid is aceopted t contract with the Owner i the form of contract specified, to
furnish all nocossary matorials, equipiment, mackinery, lools apparatus, mezns oF

Insportation and labor necessaty o complere the consleuction of the project with n

definite undenstanding that no money witl be allowed for exua work exvept as set forth in

the General Coaditions pad the Contract Documents.

¥ Words:_Two_hundred and seven thousand, one hundred thirty-eight

a Figures: §__ 207,138 .00

Learning Academy Roof Replacoment DAl 13 BID FORM

14

Leaming Academy Roof Replacement 4041133

2. Replace 200 BF of Doterioraicd Wood Blocking.  Refer Lo Section 06 10 00
“Rough Cazpeatry

A, Unit prices queted nnd acespted shal? spoly throughout the lifi: of fhe contract, except as
othenwise specilically noted. Unit prices shall be applied, ns appropriate, to compute the
total value ol changgs in the scope of the work all in aceordanve with the contrace
documents. Refer o Seetion 02 22 60 "Unit Prices”,

1 Replace Deteriorated Cementitious Wood Fiber Deck.  Refer to Section 03 S|
13 "Cementitious Wood Fiber Decks",

S_25.00_per ¥

u€ Cost:

2. Replace Dewriorated Wood Blocking.  Refer to Section 06 10 00 "Rough
Campentey”

4. CostS_400._ . perBF
MANUFACTURERS:
A, Base oid shall utilize reofing mateciats

by _Soprema .
Ouly one manufacturer shall be listed.  Provide Section 00 62 33 "Reof Mangfaciurer's
Acknowledgment” signed by manufacturer fisted above and enclose with bid.

BID HOLDING TIME AND ACCEPTANCL:

A, The undersigned hercby aprees that this bid may not be revoked or withdrawn atter the
timo sct for the openiug of bids bul shalt roniain open during the bid holding period s
specified in Section 00 21 13 *Instructions (© Bidders".

SCHEDULE OF COMPLETION:

A The undersigned understands that time is of the essence and ageess (o the Contract Time
and liguidated damages as indicated in General Conditions of the Contract for
Constustion and Supplementary Conditions apply to this Work. The undersigned
hiezeby agrees ta commence work on fhis project within thirty (30) days fol lowing ceczipt
of an Lixecuted Agreement hetwoen Ownee and Contractor. Date of cammencement will
be estblished in & Notice to Proceed issued to Contractor, Complete work under the
Base Bid #nd wll slormates accepted within 60 calendar days from the date of
commencement,

B,

enble Siquidated damages shall be stated in the Section 00 73 00 "Supplomentary
ians™,

ADDENDUM:
A Addendum reeeived and used ir: computing hid:

1 Addendum No,
2. Addendun No.

—AATR3. ..
NiA

BID FORM

2

o

Leaming Academy Roof Replucement 0041132

L10

Leaming Academy Roof Replacement 0041 13-4

ALTERNATES:

A The uitdersigned agrees to perjorm alieenative work as descrited in Section 61 23 06
"diternates" for the sums siated helow reswiting in additions to or dedsctions from the
base hid stated ubove, Addiiions and deductions shaif include any modificarions of the
Work or additional work that may be reasonably included as pari of the alternative work,
All alternative work is 10 be completed within the same timeframe as the base bid work
Al aiternates must be filled out. A zero or o entry after any aiternate indicates no cost
change to include that Aliervate,  The Owner muy accept Aliernates at uny time during
the bid holding period.  The wndersigned acknowledyes that faihare to complete aif
information requested i this section may resuit in the rejection of this hid.

i Alternaie No, 1: Demolish chimmey down to 8° flushing height and cover with
plwood, underlayment and sheet metad cover.

& Word_TWerty-rio thousand o hundred ity four
b Figures: 329,234 .00
e Select One: /. Add or _ Deduct

2, Abternate No. 2: Area B - Strip-in EPDM roof membrane seoms with PS Cover
Strip, replace voof fop vents. replace penctration flaskings and provide new

gntter and dovwnsponts.

a. Fords:__Eighleen thousand gight hundred a
i Figures: 5, 18,876 . 00

venty-five.

@ Select Onexn/_Add or __ Dedrici

3. Alternate No. 3: dveas C and ) - Provide mechanically atached cover board
and fully adhered EPDM voof membrane over exisiing flot seamed metal roof
along with penetration flashings and replace sheer metal flashings and trins and
roof fop vents,

a Words: _Thirty thousand three hundred.and sixty.eight.—...
b. Figures: §__ 30368.._00
¢ Select One: N/ Add or ___ Deduct

ALLOWANCES:

Al Include in the Rase Rid the $10,000.00 Contingency Allowance sy
21 00 "Allowances” of the Project Manual

d in Scetion 01

B. Include in the Pase Bid the Quantity Allowances specilied in Scction 01 21 00
“Allowances” of the Project Manual,

(% Replace 96 SF Detcriorated Cementitious Wood Fiber Deck.  Refer to Section
0331 13 "Cementitious Wood Fiber Decks™.

BID FORM

SUBCONTRACTORS:

A [f subcontractors ace to be utilized, the Bidder shal i out all blanks on the list below.
All subcontractors shall be listed, The Bidder shall identify work by the general,
subcontractor or not applicable for each trde; wilize parenthesis { ) to list trades not
provided, Do not list suppliers. AN blanks must be filled in., Falure to do s may resnlt
in bid being declared non-responsive. If there is more than one suhconteactor per trade
identified below, list all. 1 ne subcoutractors are to be utilized, indicate by sighing at the
appropriate place at the botiom of the table.

Trade I Campan: Z License i
General (Rooting) 7
ncral (Sheel Metal) K 7|

| General ( 3

Elctrical
umbing

We da ual plan to use subcontracl
forses,

. X

ENCLOSURES:
A Provide the following enclosures wilh subinitted bid:
Bid Bond

2. Section ) 62 33 "Rool i A " for
listed above,

BID FORM



Respectfilly submitied this 24th day of_Apri . 2023 SECTION 0062 33

S Weathe/:? itk 7 B ROOF MANUFACTURER'S ACKNOWLEDGMENT
Printed Name:
rinted Name: Larry B Parker Owaer: Montgomery County Schools
Signature: Z joct Ne
ignature: P APt Praject Name: _Leay Academy Roof Replacement
litle: P ; ;
itle Tesig érit Projoct Address: 310 Sauth Mein St.._Troy, North Carolina 27371
. Roofing Contractor: \Wea ard, Tnc.
North Carolina  (Stater Address: ? 0. 8o 1085 _ﬂ&mmz v\):; 281 (
Countyof _ Union___ Telephone: fo{- 289~ ke Yoy
i, Lisal Kania o nowy pablic for Union County. This is to advise the Owner that having thoraughl Specifi i
e SR S e g bis s to advise the Owner that unn"t araughly reviewed v‘l::d sseflm‘:mmns x;(ml Dlra:(ngns ll:u;'\wnedf
L= aroling__ (Sate). do heteby cer . —lany B. Parke roject, we acknowledge that the oo
ampared before me this day tnd acknowledged the due execation af the foreg mu, 2 are Sulate it Lt s o e ool At
cal. this  24th o April 2023 tested and approved for th: vind uplift pressures outlined in the
Witness my hand and official sal. thi; day of AP! 2062 . Having reviewed the projcct requirements in d the Manufacturer will provide
& wrilen response of excepions {0 the Engineer through the contmactor before fiv (5) dnys of the bid du
date or as otherwise oullined in the Instructions ta Bidklers, if conflicts exist hetween the Manufucturer's
warranty requirements and the above listed documents.  Exceptions not submitted accordingly are subject
| . ) o rej The manufacturer also certifies that the installer is approved, authorized. or licensed by the
= / . LISAL. KANIA manufacturer to install the specified roof system and is cligible to provide the specified manufactarer's
: L NOTARY PUBLIC (QFFICIAL SEAL) warranty. The manufacturer will comply with the specified requirements for an-site technical support.
Nogas I e Qo <
( My Carminson Extres Docenbor 18, 2028 Jason DN
Print or 1ype name of manufacturer's designated Linison on this project o
Lhlp - USS - 29103 AN LKA @S PP ma s
My commission expires _December 18, 2026 Telephane and Email :

Sopaemp e

Roof Menufacturer's Company Name

v P -2z
vianummm Representative’s Signature  Daie T
TaSon Dikens Dt Sela Manacer
Roof Manufacturer Representative's Nnn_la Title
2o Quadm\ N{ve LadabAd of
Roof Manufacturer's Address
END OF SECTION
Learning Academy Roof Replacement 0062 33-1 ROOF MANUFACTURER'S
ACKNOWLEDGMENT
Learning Academy Roof Replacement BID FORM
NGM INSURANCE COMPANY .’ Y 3
T At Tt S A O POWER OF ATTORNEY
06-03116008
KNOW ALL MEN BY THESE PRESENTS: That NGM Insurance Company, a Florida corporation having its principal
”mr, MAIN STREET AMERICA GROUP office in the City of Jacksonville. State of Florida, pursuant to Article 1V, Section 2 of the By-Laws of said Company. to
M s Sy OB i s Gy wit:
B e e e e ey
k I "Article IV, Section 2. The board of directars, the president, any vice president, secretary, or the
Bid BO nd treasurer shall have the power and authority to appoint attoroeys-in-fact and to authorize them 10 exceuto

on behalf of the company and affix the scal of the company thereto, bonds, recognizances, contracts of
indemnity or writings obligatory in the nature of a bond, recognizance or conditional undertaking and to
remove any such attorneys-in-fact at any time and revoke the power and authority given to them. "

does hereby make, constitute and appoint Robert C Boyd, Deborah B Gravely, Catherine G Palmer, Amy R Riffe,

Harvey E Brown Jr, Whitney V Dy

its true and lawful Anorneys—m -fact, to make execute, seal and deliver for and on its behalf, and as its act and deed,

as Principal, hereinafter called the Principal, and (Here insot fullname and sddress o legal tle of Surety) bonds, undertakings, recognizances, contracts of indemnity, or other writings obligatory in nature of a bond subject to the

NGM Insurance Company following limitation:

55 West Stroet 1. Noone bond to exceed Ten Million Dollars (S10,000,000)
Keene, NH 03431

a corporation duly organized under the laws of the State of Florida

KNOW ALL MEN BY THESE PRESENTS, that we tere nser ful e and addruss. o logal it of Contractor;
Weathergard, Inc., P.O. Box 1085, Monroe, NC 28111

and to bind NGM Insurance Company thereby as fully and to the same extent as if sueh instruments were signed by the

as Surety, hersinafter called the Surety. are held and firmly bound Unto et insert ful sarmo and address or legal fite of Craner) duly authorized officers of NGM Tnsurance Company; the acts of said Attorney are hereby ratified and confirmod.
Montgomery County Schools This power of attorney is signed and sealed by facsimile under and by the authority of the following resolution adopted
| by the Directors of NGM Insurance C: 1 meeting duly called and held on the 2nd day of December 1977,
as Obligee, hereinafter called the Obligee, in the sum of Five Per Cent of the Amount Bid Dollars ($5% of Bid) for the RERSInEn ek oS 5
payment of which sum wel and ruly to be made, the said Principal and the said Surety, bind ourselves. our heirs o T e oo ot oy e et ad by Ton- Bl oo ahd e, mpans Salmtay be sad by
executors, administrators, successors and assigns, jointly and severally, imly by these presents. ' ;

facsimile to any power of attomey or special power of attorney or cerlification of cither given for the execution of
any bond, undertaking, recognizance or other written obligation in the nature thercof: such signature and seal, when
50 used being hereby adopted by the company as the origina] signature of such office and the original seal of the
Leaming Academy Roof Replacement, 310 South Main Street, Troy, NC 27371 campany, to be valid and binding upon the company with the same force and effect as though manually affixed.

IN WITNESS WHEREOF, NGM Insurance Company has caused these presents to be signed by its Vice President,
General Counsel and Secretary and its corporate seal o be hereto allixed this 7th day of January, 2020,

WHEREAS, the Principal has submitted a bid for Here rser full nams, addrase and descristion of roject:

NOW, THEREFORE, f the Obiiges shall accept the bid of the Principal and the Principal shall enter into a Contract
vith the Obligee i accordance with the terms of such bid, and give such bond or bonds as may be specified in the
bidding or Contract Documents wih good and sufficient surety for the faitnful performance of such Contract and for AR T ;
the prompt payment of labor and material fumished in the prosecution thereof, o in the event of the failure of the NGM INSURANCE COMPANY By: «M.mbed}, o) ‘\g
Principa o entr such Contract and give such bond or bonds, i he Prncipal shal pay (o he Oblgee the diference g H

t to exceed the penalty hereof between the amount specified in said bid and such larger amount for which the Obligee Kimberly K. Law

may in good faith contract with another party to perform the Work covered by said bid, then this obligation shall be null Vice President, General
and void, othenwise to remain in full force and effect. Counsel and Secretary

April 2023
Weathergard, Inc.

County of Duval.

On this 7th day of January, 2020, before the subscriber a Notary Public of State of Florida in and for the County of Duval duly
commissioned and qualified, came Klmhcrl) K. Law of NGM Insurance Company, to me personally known to be the officer described
herein, and who exceuted the preceding instument, and she acknowledged the execution of same, and heing by me fully sworn,
deposed and said that she is an officer of said Compuny, aforesaid: that the scal affixed to the preceding instrument is the corporate
seal of said Company, and the said corporate seal and her signature as officer were duly affixed and subscribed to the said instrument
by the authority and direction of the said Company; that Article IV, Seetion 2 of the By-Laws of said Company is naw in furce,

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal at Jacksonville, Florida this 7th day of January,

o 2020.
et

(Seal)

itle)’ Larty B. Parker, President

NGM Insurance Company
ety)

rah B. Gravely
(Title) Attorney-in-Fact
1, Nancy Giordano-Ramos, Vice President of NGM Insurance Company, do hereby certify that the above and foregoing is a true and
1 force und eff
Printed in cooperation with the American Insiiuie of Achitects (AIA) by the NGM Insurance Company of EeELo0) SXAROWenoL AVomix ssesied by s Gotipay Whith 4 L it 4iH (rek wille [

4501 Tougnton Road East, Suite 3400, Jacksonville, FL 32258 904-739-0873. Tne language In this document conforms exactly to the

IN T ESS WHE OF, I have hereunto set my hand and uffixed the seal of said l.m7pany at Jacksonville, Florida this
Iznguage used in AA Document A310, February. 1970 edition. 85

., a0

|
|
|
|
i WARNING: Any i probiited

VALIDITY
A CLAIM: Send all o ence to 35 Vi K 0 o Claians,
68-5902 (0572008}  TOSUBMIT A CLAIM: Send sl I‘\'Es\wvlnlmu:‘m Blved Sor Ko B0 Ak b
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ENGINEERS

April 26, 2023

WMontgomery County Schools.
441 Page Sireel
Troy. NC 27371

Altention:

Bill M
Executive Director of Maintenance and Facility Services

Reference: Contract Award Recommendation
Tray Elementary Schaol
Roof Replacement
REIPraject Na. 023CLT-014

[ BID TABULATION

Dear Mr. Mingin:

Bids were opened at 2:00 PM on Tuesday. April 25, 2023 for the above referenced project. Weathergard,

Montgomery County Scheots
Inc. submitied the lowest total base bid in the amount of $454.709.00. Alternate No. 01 in the amount of Troy Elomortary
$29,234.00. Rpril 25. 2023

Bid Due Time: ZL0PM

REI Engineer's estimated construction cost for the project was $§15,000.00; therefore, REI recommends
the acceptance of the base bid amount and this project be awarded to Weathergard. Inc. in the amount of

$454,709.00.
Budos Brodd  |Morice ot [ | ume | sea | MRS foipg e
Pleasc contact our office if you have any questions regarding the bidding and awarding of this project. — - - = —
£
Sincerely. - : 1 &
REI Englneers z = =
O s [ X
ow 7’ ey [ [T x
David Honeyeutt, RBEC, RRC :; X
Branch Manager 53 X

Enc:  Certitied Bid Tabulation
Capy of Wealhergard, Inc, Bid Fom

04126123
David Fonayeutt RBEC, RRC, RINC, REWC, RRO Tate
Projoct Wanagsr
Enginzering solutions for tomarron® 2agc 1911
1927 JN Pease P ace | Suite 201 reiengineers com
Charlotte, NC 28262 704.506.0331
SECTION 00 4113
12
BID FORM - REVISION NO. 1
ned agrees to pesfonn alleative work as described in Section 01 23 00
To: Bill Mingia “Alternates” lor the suns stated below resulling in additions to or deductions from e
Mm\lgemcry County Schools base bic stated above. Additions and deductions shall inelude any modifications of the
441 Dagg Work or additional worlc that may b uded as part of the alternative work,
PO, Box 427 Alf sltemative work is 0 be co ame limeframc as the base bid work,
Lroy, North Caroling 2737¢ Al ﬂ‘ulu\lts must be [illed ont. A zcro or no eatry afler any allemate indicates 1to cost
The Oviner may accept Alternites at any time during
Project: Troy Flementary Sehoo! Roof Replacement The undersigned acknowledges that failure 1o complete all
REI Project No. 023CL 014 infonmatior: requested in tis section may fesult in the rejection af this hid,
Date; 4124123 L Alernate No. 1: Remove anfenna and cover the chimney with plywood,
undeclayment and sheet metal cap.
Bidder:
Inc. 8 thousand two hundred thirty-four
Address PO Box 1085 Monrog, NC 28111
L : — b 29,234 .00
. 5 04 cmail: 1
Phone: 70428964 Email: COm:. . o SeleetOne: V/ Addor__ Deiust
North Carolina License Nog _ gogg  Classification : gR5. GRS ___Liniation | Unfimited

13 ALLOWANCES:
PARY 1 - GENERAL

A Inelude in the Base Bid the $10,000.00 Contingency Allowance specificd in Section 01
2100 "Allewances” of the Project Manual
L1 BASE BLD

B Include in the Base Bi¢

¢ the Quandty Allowasces specified in Scetion 01 21 00
A, The undersigned, as bidder, herohy deslarcs that the only person or persans interested in "Aliowances™ of ihe Project Manual
this bid as prinei vincipals is or are named herein aad that 10 other person than N ; y
herein mentioned s any interest in this bid or in the contract t be entered into that this - Replace 96 SF Deteriiraied Camenfiious Wond Fibor Dyck... Raferlo Section
proposal & made without connection with any other pemson, company or parties making a 03 113 *Comenlitious Wood Fibse Dexks”. | ) ) .
bid or propasal; and that it is in all respeets goud faith without collusion or 2. Replace <x> BF of Wet or Deteriorated Fxisting Insulation. - Refer to Section 07

; ) j ; 2216 "Roof Tnsulation”
fraud. The Bidder furher declares that he has examined the sito of the work e '
contact documents relrive therets duted Mareh 17, 2023 a5 preparcd by RU Enginee N e e W ekt el Sl 16-10,08
7., and has read al specal provisions fumishod prior 1o the cpening o bidss et b has s P
satisfiedt himsel relativ 1o the wark fo be performed. The Bidder proposss and agreos if R pnaen, 18 SR Dereriormst Blyyid R S6IIU0 08 D0 RO
is bid is accepted (o contract with the Osner i $he form of contrel specified, Gyt

furnish all wecessary materials, equipment, machincry, tcols apparatus, means of

trsnsportation und fabor necessary @ complete the construction of the project with u 14 UNITPRICES

definite understanding that no money wiil by allowed for oxtra wark except as set forth in

the General Condirions and e Contraict Documents. A, Unit prices quated and Amp:ed shall spply throsghout the fife of the contrael,
otherwise specifically notedl.  Uniz prices shal) be applicd, as appropriste. to compute the

1 Words: _Four hundred fifty-four thousand seven hundred and nine tatsl value of changes in the seope of e work all in accordance willt the contrace

documenty, Refer to Scction 05 22 Bk "Unil Pri.

cs”.

2 Figeres§ 454709 9.

K Repiace Deteriorsied Co
13 "Cementitious Wood

entitious Wood Fiber Deck.  Refer to Section 03 51
iber Decks”

a Cost$ 2500  perSE

Troy Elementsry School Reof 00411341 RID FORM .
Replacement Replacement

0041132 BLD FORM



3. Roplace Deteriorated Plywood. Refer to Section 6 1000 " Rough Carpentry™
a Cost$_550 __ perSF
15 MANUFACTURE)
A Base bid shall ufilize roofing materials manufactured by _SOPrema
Only one manufucturer shail be listod. Provide Section 90 62 33 "Roof Manufaciurer's
Acknowiedgment™ signed by manufactures listed above and enclase with bid.
1.6 BID HOLDING TIME AND ACCEPIANC
A, The undesigned heroby agrocs that this bid may not e revoked or withdeawn afler the
time set Jor the opening of bids but shall romain open during the bid wlding period as
specificd in Section #1021 13 "Instructions to Bidders”
17 SCHEDULE OF COMPLETION:
A. The undessigned understands Ihat time is of the essence and agrees to the Contrict Time
and liquidated damagos as indicated in General Conditions of the Contract for
Construetion and Supplementary Conditions apply to this Work. The undersigned
herehy agrees to contmence work on this project within thirty (30) days Tollowing receipt
of an Exceuted Agreement between Owner and Contsactor. Date of commencement will
be established in a Nolice to Proceed issued to Conlractor.  Complete work under the
Base Bid and all aitormates aceeptod within 64 calendar days fom the date of’
commencement.
B Applicable | qumdnlml dnmages shall be stated it the Section 00 73 00 "Supplementary
Con
18 ADDENDUM:
A Addendum reccived and used in computing bid:
t Addendum No. 1
2. Addendum No. 2
3. Addendum No. 3
4. Addendum No,
Troy Elementary Seheol Rool Ml 33 BID FORM

Replace Deteriorated Wood Blocking.  Refer o Section 06 0 00 "Rough
Carpentry”

w Cos:$_400 __perBP

Replacement

Respectiully subi

e s 24t dey o April 2023

Company _Weathergard, Inc. = =

Printed Name:

Signature
Title: =
North Carolina (State)

Counry of Union

I Lisa L. Kania

Witnass my hand and official seal, this 24 day of April B33

My commission expires

Replan

North Carolina (St
appeared hefore me this d

Public for Union County
contify that  Larry B. Parker personally
ged Ihe due excention of the forepaing instrument

nd acknov

(OFFICIAL SEAL)

€. /E 71“;(’

END OF SECTION

7y Schoo! Roof 0021135 BID FORM

19 SUBCONTRACTORS:

A IF suboontraciars are to be utilized. the Bidder shall 1ill out all blanks on the list balow.
All subcontraciors shall be listed. The Bidder shall identily work by the general,
subeontractor or nat applicable lor cach trade; utilize parenthesis { ) to list trades not
providel. Do not st suppliers. All blanks mest be filled . e to do 5o may result
in bid being declared non-respomsive, 1f there is more than ose subcontraclor per trade

i ed helow, list sl If no subeontractors arc m be utilized. indicate by signing at the.

appropriate plnce ot the bottent of the table

Campan B License #

l‘-elmml gsneu  Metal)

ccrumca\ e
ecuicel i
imbiizg

]
Orther i )
Othor ( i
We do sl plan 1o use subeoniract |y s
forees

LI6  ENCLOSURES:

Al Provide the following enclosures with submitted bic:

1 Bid Bond
2. Section 00 62 33 "Roof s for
listed above.

Troy Elementery School Roof 0041 13-4 BID FORM
Replucement

SECTTON 00 62 33

ROOF MANUFACTURER'S ACKNOWLEDGMENT

Owner: ontgomery County Schaols

Project Name: _Troy Elementary Schaol Roof —
Project Address: 310 N. Russell St., Troy, North Carolina 27371

Reofing Contractor: | () @ Tar. . o
Address: P 0. 6 0% (085 (Vonme N 281
Telephone: __TToy- 289 - LYoy

This is to advise the Owner that having thoroughly reviewed the Specifications and Drawings contained
wiithin the Project Manual dated March 17, 2023, the above-titled project, we acknowledge that the roof
system(s) and fashing system(s) specilied arc suitable for the issuance of the specified Manufacturer's
warranty on this project and have been tested and approved for the wind uplift pressures outlined in the
project specifications. Having reviewed the project requirements in detail, the Manufacturer will provide
o written response of exceptions to the Cngincer through the contractor befre five (5) days of the bid due
dale or as otherwise autlined in the Instructians (o Bidders. if conflicts exist between {he Manufacturer's
warranty requirements and the above listed documents.  Exceptions not submitted sccording

to rejection.  The manufacturer also c;n‘ra that the installe
manufacturer ta ins i st eligible 10 provide the specified mnummms
warranly. The manufzcturer will comply mlh the specified requirements for on-site technical support.

Jason Dicens

Print of iype neme of manufaciurers designated \a

1 on this projoct
e 4K 28063 T 1 Kens@Lopreomna ny
Telephone and Email
SOPREMA (B

Roof Manulaclurer’ Cn'mmn\' Name

4-1393
Ranl mmuuuum Repreteuulwu Signawre D
Tason Dickens Distiict Saleg

Roof Manufacturer Representative's Neme i

50 Quadzl Dpve  WadnaoM ol

“Roof Mannlucturer's Address

END OF SECTION
Troy Elementary School Roof 0062 33-1 ROOF MANUFACTURER'S
Replacement ACKNOWLEDGMEN



@TH}: MAIN WFFF /\‘VIFRICA GROUP

M e Corrpny »
oy S Eumm'rlwnmn'ﬁ Cmpany

T Bid Bond

KNOW ALL MEN BY THESE PRESENTS, that we Hers nsert full nams srd address o sgal it of Contractor)
Weathergard, Inc., P.O. Box 1085, Monroe, NC 28111

as Principal, hereinafter called the Principal, and Here inser ull vamo and address or foga it o Surety)

NGM Insurance Company

55 West Street

Keene, NH 03431

acorporation duly organized under the laws of the State of Florida

s Surety, hereinafter called the Surely, are held and firmly bound unto (Hece inser fu name ang adsress or egal il of Owner)
Montgomery County Schools

s Obligee, hereinafter called the Obligee, in the sum of Five Per Cent of the Amount Bid Dollars (§5% of Bld) for the
payment of which sum well and truly to be made, the said Principal and the said Surety, bind ourselves, our heirs.
executors, administrators, Successors and assigns, jointly and severally, fimly by these presents

WHEREAS, the Principal has submitted  bid for (er

il e, addross and descristion of projoct

Troy Elementary School Roof Replacement, 310 N. Russell Street, Troy, NC 27371

NOW. THEREFORE, if the Obligee shall accept the bid of the Principal and the Principal shall enter into a Contract
with the Obligee in accordance with the terms of such bid, and give such bond or bonds as may be specified in the
bidding or Contract Dacuments with good and sufficient surety for the faithful performance of such Contract and for
the prompt payment of labor and material fumished in the prosecution thereof, or in the event of the failure of the
Principal to enter such Contract and give such bond or bonds, if the Principal shall pay to the Obligee the difference
not o exceed the penalty hereof between the amount specified in said bid and such larger amount for which the Obligee
may in good faith contract with anather party to perform the Waork covered by said bid, then this obligation shall be null
and void, othenwise to remain in full force and effect.

Signed and sealed this 25th day of  April 2023
_Weathergard, Inc.

/ - ipal) { / (Seal)

ess)

/ ,'7 NGM Insurance Company

Deborah B. Gravely
(Title) Attorney-in-Fact

fined in cooperation with the American Insiute of Awmhitocts (AIA) by the NGMInsurance Company of
4801 Touchton Road East Suite 3400 Jacksonville, FL 32256 904-738-0873. The language in this document canforms exactly ta the
language used in AlA Document A310, February, 1970 edition

£3.5202 (0512006}

7) Summer Hours

441 Page Sireel » P.0. Box 427
Troy, North Carolina 27371-0427
PHONE: 910) 576-6511 o FAX: (910) 576-2044

2
Life-Ready
Globally Competitive

May 1, 2023

RE: Summer Hours Recommendation:

Montgomery County Schools will transition to summer working hours beginning
June 26, 2023. and remain ellective through August 11. 2023, During this time,

otfices will be open from 7 am until 5 pm Monday- Thursday. The offices will be
closed on Fridays [rom June 30, 2023, through August 11, 2023,

S NGM INSURANCE COMPANY
Aol T tin St A 0.5 PO

R OF ATTORNEY
06-03116005

KNOW ALL MEN BY THESE PRESENTS: That NGM Insurance Company, a Florida corporation having its principal
office in the City of Jacksonville, State of Florida, pursuant to Alicle TV, Section 2 of the By-Laws of suid Company, to
wit:

“Article IV, Section 2. The board of directors, the president, any vice president, secretary, or the

treasurer shall have the power and autharity to appoint attorneys-in-fact and to authorize them to exccule

an behalf of the company and affix the scal of the company thereto, bonds, recognizances. contracts of

indemity or wrifings obligatory in the nafure of a bond. recognizance o conditional undertaking and to

remove any such altomeys-in-fact at any time and revoke the power and authority given to the
does hiereby make, conslitute and appoint Robert € Boyd, Deborah B Gravely, Catherine G Palmer, Amy R Riffe,
Harvey & Brown Jr, Whitncy V Durep
its true and lawful Attoreys-in-fact, to make, execute, seal and deliver for and on its heh)llf and as its act and deed,
bonds, underakings, recognizances, contracts of indemmity, or oher wriligs obl nature of a band subject to the
following limitation:
1. No one bond to exceed Ten Million Dollars ($10,000.000)

and to bind NGM Insurance Company thereby as fully and to the same extent us il such instruments were signed by the
duly authorized officers of NGM Insurance Company; the acts of suid Attorney are herehy ratified und confimed.

“This power of aitorney is signed and sealed by facsimile under and by the authority of the following resolution adopted
by the Directors of NGM Insurance Campany at a meeting duly called and held on the 2nd day of December 1977.

Vared: “That the signature of any officer authorized by the By-Laws and the compeny seal may be affixed by |

facsimile o any power of allomey or special power of azomey or cerffication of cither given for the execution of |

any bond. undertaking, recognizance or other written obligation ia the nature thereof; such signature and scal, when

creby adopted by the company as the original signature of such office and the original seal of the |
Bl 105 VA o ing uptc e copny i the Sarn freE e et though manually aftixed |

IN WITNESS WHEREOF, NGM Insurance Company has caused these presents to be signed by its Vice President,

General Counsel and Secretary and its corporate scal to b hercto affixed this 7th day of January, 2020.

NGM INSURANCE COMPANY By:

Hirrbraly . o

Kimberly K. Law
Vice President, General
Counsel and Secretary

State of Flarida,
County of Duval.

On this 7th day of January, 2020, before the subscriber a Notary Public of Statc of Florida in and for the County of Duval dly
commissioned and qualificd, came Kimherly K. Law of NGM Insurance Company, lo me personally known o be the officer described
herein, and who executed the preceding instrument, and she acknowledged the cxecution of same, and being by me fully swom,
Jlomsar i st e (s afhcu o Coty, sl e th venl e prslis irumin I o corpores
scal of said Company, and the suid corporate seal and her signature as officer were duly affixed and subscribed o the said instrument
by the authority and dirction o the said Company; that Arcicle 1V, Scction 2 of the By-Laws of said Company: is ngw in force.

IN WITNESS WHEREQF, I have hereunto set my and and affixed my official seal at Jacksonville, Florida this 7th day of January,

2020.
Dotnas

| wa Giordano-Ramos, Vice President of NGM Insurance Compuy, do hereby certify that the ubuve and foregoing is a truc and
‘of a Pawer of Altomey executed by said Company which is still in full force and effec

ESS WHEREQF, 1 have hereunto set my hand and affixed the sea of saic mpay cksanyile Florda tis
day of . A0Z 3.

Aa B diP
N u.\.ww‘,m&t..cmm.u

WARNING: #
TO CONFIRM VALIDITY of 4

TO SUBMIT A CLAB; Send all ssspnds

i s o

e ol ol i1
1055 West ecne, NH 03411 At Rond Clais,
.o TSRS WIS T8 T




8) 2023-24 Local Application for CTE State/Federal Funding Final Submission

2023-2024 LOCAL APPLICATION
FOR CAREER AND TECHNICAL EDUCATION (CTE)*
STATE/FEDERAL FUNDING
FINAL SUBMISSION FOR OVERALL APPROVAL

All programs, services and activities administered through this local application will be in accord with
the CTE assurances listed in Part VI of the local application. The development of this application for
state/federal funding for secondary career and technical education was coordinated by the director
for career and technical education. This plan and the programs, services and activities offered are in
accord with State and Federal guidelines. The information, data, and certifications included are
accurate to the best of our knowledge and belief. The Assurances in Part VI will be carried out.

This application, when completed and approved by the local board of education, finance officer, and
the superintendent of schools, becomes an agreement between the local board of education and the
State Board of Education. This application is a necessary part of the State Board of Education's
accountability to the General Assembly of North Carolina and the United States Department of

Education.
ohigom < U0 42123
Local Education Agency LEA Number Date
APPROVED BY:
Superintendent: Board of Education Chairperson:
Name Name of Chairperson
Signature Signature
PREPARED BY:
Finance Officer: Director, Career and Technical Education
R <
Ml ool Emily ¥ Shaw
Name Name

Signature Signature ’ i}

*Career and Technical Education is the administrative name which encompasses vocational and
technical education in North Carolina. For the purposes of this plan, these terms are synonymous.

Following closed session, Chairman DeBerry asked for a motion to adjourn the meeting.
Bryan Dozier made the motion with Anne Evans seconding; the meeting was duly adjourned.

The next regular meeting will be held on Monday, June 5, 2023, at 6:30 pm at the Montgomery
County Central Office.

Steven W. DeBerry, Chairman Dale Ellis, Ed. D., Secretary



