MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES

June 5, 2023

The Montgomery County Board of Education convened in a regular monthly meeting on
Monday, May 1, 2023, at 6:30 pm in the Montgomery County Schools Boardroom. Board
members present were Steve W. DeBerry — Chair, Tommy Blake - Vice Chair, Angela Smith,
Lynn Epps, Anne Evans, Bryan Dozier, and Cindy Taylor.

Chairman Steve DeBerry called the meeting to order. Mr. DeBerry moved to adopt the
agenda as submitted. Lynn Epps made the motion with Anne Evans seconding. The agenda was
accepted with unanimous approval from the board.

As a point of privilege Chairman Steve DeBerry requested everyone in attendance to
please stand in a moment of silence in remembrance of former Board of Education member Ms.
Ann Long. Ms. Long passed away earlier this week.

Chairman Steve DeBerry shared an opening devotional with a reading titled “Always by
Your Side”. Our children need to know that we are with them, that we will help them pick up the
pieces of their dreams, that we will walk with them through any painful journey and that we will
help them reach their goals however we can. The way to show this is by spending time with
them. By spending both quality and quantity of time with them they know that we would choose
to spend time with them over our own interest. We may not always have the right words to say
but we can always make ourselves available and being present is often all that is needed. A
child’s ability to deal with hardship often depends on how the child’s parents teach them to deal
with it. The best way to teach a child is to walk with him or her through life.

Chairman DeBerry led the Pledge of Allegiance to the Flag of the United States of
America.

No one signed up to speak during the public comments section.

Chairman DeBerry called upon Dr. Dale Ellis for recognitions. Dr. Ellis called upon Ms.
Casey Galloway, MCHS Fire Fighting CTE teacher, to present the MCHS SkillsUSA
recognitions in Fire Fighting. Billy Hart-National Fire Fighting first place; Ethan Helms-
Intermediate Fire Fighting first place; Hunter Blake-Fire Fighting Basic first place; and Dylan
Gardner-Fire Fighting Basic second place. Ms. Galloway noted that Billy Hart will be competing
in the SkillsUSA Nationals competition in Atlanta later this month.

Dr. Dale Ellis then called upon Daniel Kern, MCHS Woodworking CTE teacher to
present the SkillSUSA recognitions in Woodworking and Cabinetry. Preston Gilberti-
Cabinetmaking Showcase second place (not present); Xander Singleton-Cabinetmaking
Showcase fourth place; Edgar Cano-Cabinetmaking fifth place.

Dr. Dale Ellis then called upon Jodi Cole, Health Science CTE teacher to present the
SkillsUSA recognition in Poster Competition. Tatiana Polastre-Steele-SkillSUSA Poster third
place.



Dr. Dale Ellis then recognized Ms. Casey Galloway who was selected as the NCCAT
CTE Teacher of the Year.

Dr. Dale Ellis then presented the Teacher of the Year recognitions. Sherry Anderson-
Candor, Celia McKinney-Green Ridge, Barbie Blake-Mt. Gilead, Alicia Lineberry-Page Street,
Angela Martin-Troy, Jennifer Loflin-Star, Joanna Miller-East Middle, James Simpson-West
Middle, Jennifer Pieczyski-Montgomery Central, Pearl Pratt-Montgomery Early College, and
Elizabeth Divine-Montgomery Learning Academy. Dr. Ellis also noted that Jennifer Pieczyski
was selected as Montgomery County Schools District Teacher of the Year and Sherry Anderson
was selected as runner-up.

Dr. Dale Ellis presented the Employee of the Year recognitions. Those in attendance
were presented with a plaque. Teacher Assistant of the Year-Naomi Drake (WMS), Data
Manager of the Year-Bobbie Jo Bruton (WMS), Bus Driver of the Year-Barbara Pemberton
(WMS), Office Support of the Year-Patty Byrd (EMS), Instructional Support of the Year-April
Parsons (EMS), Custodian of the Year-Francisco Cortes (CES), Child Nutrition of the Year-
Cheryl Hurley (TES), and Auxiliary Services Employee of the Year-Bill Mingin (CO).

Chairman DeBerry requested to approve the consent agenda as submitted. Anne Evans
made the motion with Tommy Blake seconding. The board approved unanimously, with Lynn
Epps abstaining.

Chairman DeBerry called upon Dr. Dale Ellis to present the Budget Priority Resolution.
Dr. Ellis began by explaining that the way this is currently written, even if a student has never
attended Montgomery County Schools, meaning that we never received any funding for that
student and that student attends a private school, we still may have to give the minimum which
can sometimes be up to $7000.00. There is a fundamental problem with how the Opportunity
Scholarship has been presented. It has always been presented as if it is for people who have
financial need, but they have now made it where it is available to anyone. This will end up
harming Montgomery County Schools in the long run. We are fortunate that this board has
managed this district in a way that we have a fund balance that we can combat that but when you
must continually combat everything it becomes harder and harder to do year after year. It is
really concerning that we must continue to worry about the State taking away funds at the same
time we are asking the Montgomery County Commissioners for more funds. This is just a never-
ending cycle and that is what this resolution attempts to highlight. The Senate budget gives every
state employee a 5% raise over two years and gives teachers a 4.5% raise over two years while
some teachers with over fourteen years’ experience received $250.00 over two years. Why
teachers were singled out defies logic and also defies what our Senator told me personally during
our visit to Raleigh a month ago. The Pre-K and childcare issues are also addressed by this
resolution. The Opportunity Scholarship is projected to be a $500,000.00 minimum hit to us
over time. We have worked with the State leaders on this, and we are asking for a teacher salary
increase of 18% which was what the governor proposed. We do not think this will happen, but
we need to do anything to get more than the 4.5% that was proposed by the Senate. | present this
resolution to you for approval. Mr. DeBerry asked where this currently stands. Dr. Ellis stated
that it is currently in Conference Committee. In the past it has landed between the House and
Senate budget. For teachers the House has proposed a 10% increase, with a 7.5% increase for all
other state employees. A fair budget would have a 5-6% increase for state employees with an 8-
9% increase for teachers. We should know within the next two weeks as they are looking to be
done by June 30™. Once the Board approves this resolution, we will provide a copy to both



Senator Dave Craven and Representative Wayne Sasser. Tommy Blake made a motion to
approve with Cindy Taylor seconding. The resolution was approved unanimously by the board.

Chairman DeBerry called upon Mr. Wade Auman and Mr. Donnie Lynthacum for the
Community Eligibility Provision Presentation. Mr. Auman began by saying this is an easy
presentation to give because it is what is best for the kids. CEP is a four-year grant that we will
complete through the USDA for free lunch and breakfast for all our students. This means that all
students’ breakfast and lunch costs will be paid with federal funding for the next four years. CEP
utilizes “Directly Certified” student data to determine school need. This student data comes
directly from our community services such as food and nutrition services (SNAP, WIC),
temporary assistance for needy families, Medicaid programs, identified homeless children, foster
children, and identified migrant children. This information then goes into a percentage that will
be evaluated by the grant program to determine eligibility. Mr. Lynthacum stated this report
comes out on the first day of April each school year. You can see the numbers and if you fall into
the guidelines, it will automatically tell you the schools that match up to it. This is the first year
all our schools have matched up. This is due to a change in the Medicaid programs student data.
Once enrolled our district will remain CEP for four years and we are locked at the current rate. If
our numbers remain the same it will just continue but if our numbers increase, we can recertify,
and we will begin a new cycle of four years. Once in place, families will no longer be required to
complete the free and reduced lunch applications and there will no longer be accrued fees from
unpaid cafeteria meal charges therefore minimizing withholding from activities. This program
should also help improve student self-esteem and participation. Students who in the past may not
have been able to spend the money on lunch, will now be able to purchase lunch without
worrying about the cost. If we do see an increase in participation, it will in turn generate an
increase in revenue which will be placed in the fund balance for future needs. Mr. Dozier asked
how we plan to get this information out to the public. Mr. Lynthacum stated that we plan to put it
out on our social media, share it at the back-to-school rally in August, and we will also provide a
press release to be printed in the Montgomery Herald.

Chairman DeBerry called upon Dr. Tracy Grit for Policies for First Read. Dr. Grit stated
that we have nineteen policies up for revision. Ms. Epps noted that in the past the Health
Department provided the schools with the mother/nursing rooms and wanted to know if they are
still in place. Dr. Grit confirmed that we do have those in place which put us ahead of the
recommended policy revision for 4023/7233-Pregnant and Parenting Students and Employees.
He stated that we were also ahead on the recommended revision for 3101-Dual Enrollment.
These policies will be brought back to the board in July for approval.

Chairman DeBerry then called upon Dr. Dale Ellis for the Superintendent’s Comments.
Dr. Ellis began by saying this has been a great night. The life blood of any organization is its
employees and we have had been able to celebrate a lot of them today with our Employees of the
Year. It is a hard process every year because we are so blessed with so many great employees.
You can see the great work the teachers are doing with our students who are winning awards and
state championships. Just a lot of wonderful things going into the education of our students and
the students are doing a great job. | just want to thank our employees because they do a fantastic
job. The second thing | would like to highlight is the Community Eligibility Provision. I do not
know how we have never qualified or what the magic number was, but I am so glad that it
happened. We will definitely make sure that we communicate with the community to let them
know that the board has finally reached a point where we can offer this. The principals gave an
ovation when we mentioned it to them in the Cabinet meeting on Monday. It is a wonderful
opportunity, and we want to make sure that we manage it well because there are some concerns



when you talk about an inflationary economy, but we will make sure we have the money set
aside to handle anything for that four-year period. Based upon what | am hearing it sounds like at
the end of three years we need to go through the process of recertifying so that we make sure we
get it for four more years. It is one of those things that once we latch on to it, we need to figure
out how to keep it because our kids absolutely need it. We appreciate this board’s constant work
with us and pushing to continue to find ways to help our community.

Chairman DeBerry then asked for a motion to go into closed session to discuss personnel
and consult the board attorney. Bryan Dozier made the motion, with Lynn Epps seconding. The
board approved entering closed session unanimously.

The following items were approved:
1) Board Minutes from May 1, 2023

2) Budget Session Minutes from May 1, 2023
3) Personnel and Auxiliary Report
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9) School Nutrition Services and Rollovers 2023-2024
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10) Child Nutrition Procurement Plan

MONTGOMERY COUNTY BOARD OF EDUCATION
2023-2024

PROCUREMENT PLAN
SCHOOL NUTRITION PROGRAM

The procureent plan described on e fa lowing pages pages 1 tnicugh 25) was
adopted by the Monigomary County Board of Education {EOE or the date signed
below and il be effective immediately and fram that date forward until amended Al
procurement processes and activ ties will be consisten: with the princ ples of free and
ope Tha SFA will avoid onditons that vestrict competitian.
All reasonatle efforts will oe mage L@ solicit bics, proposals andiar quotes from as
many qualified veacors as possible. Al suaiified vendors are invited o respend 1o
solicitations.

The procurement of all goads and serices using School Nutiition funds il e
arefully documentes dur ng each phase of the procurement p-oosss. The BOE shall
award contracts to responsible cortractors sossessing the abilizy ta perforn

successfu Iy under the terms and coni ons of the propesed solicitation. Tre BOE will
restrict awards, sub-awards and contracts wih any party that is debarred suspended
o otherwise exciuded from oarticication in Faderal assistance programs or activities.
Al oarties invakves in the procursment procass nvalving School Nutrticn funds wil
comply with a wir tten code of ethic f

policy. Adnerance with the code of ethics/conduct and conflict of interest palicies is
fundamental to the integrizy of the aracurement process.
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A. Formal Procurement Methods

Farmal methadls of arscuremert inclueing an Invitat an for Bd (IFYj or a Recuest for
Proposal (RFP) wil be used for any ard all purshases in axvass of the SFA'S sivpified
accuisitan jar small purchase; thresheld OR the State simp fied acy.istien for small
purchase] Fresholc 1 $56,000.00 wichexer e

The SFA's Simpl fied Acquisiton Threshold 00 this ama.nt will be used ty
Geterming vherher foima o infamal purchas m) et vl b oo
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* Cambination of above (specify):

AN IFE wil be uses when fhe sole arteriz for awarding 3 contract to the mos: respansive,
respans bie bidder is the cast of gaocs or servces. A RFP will be used wher atta: factors,
objective al'd s.ub;ecms Ib2 usad to avard 11e contiact. YWhen using an RFF, cost il
be a sign ctor in the cortrac: award along with cther evaluatior orieria_Tha
speclc w:\ua son orteria will be pravded as part o° the original salisitatan ta enablo all
polenia ceatraciors to cleary understand 1o bas s of the award.
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Procurement Methods used to Purchase Goads and Services using School Nutrition
funds

A camiination of formal ard informal purchas rg methods will be uses to procurs all goods
ano servizes an banalf of the non-prafit Schual Faod Autharty (SFA). Formal purchasing
methods wil include ‘he use of a1 Invitation for Bid (IFB) o a Request for Proposal {RFF)
A5 requited by 2 CFR 200 317 - 200.326 anc NG General Statute, Aticle 8, Chapter 143,
{oninal kst methads wil always be ussd o1 any pichase that excesds the lesser of
the Sta: hold of $80,000.00 or the SFA's board-approved small
purchase or sl ser of Ihe Slate's
simplfiet acq siton threshale of 580,000 or the board-approved simalfied acquisition
threskold, infzimal procurement procsdures involving 2 documented Request fo Guote
RFQ; il be utized uhen secking competiive pricng Hicro-parchase procedures as
defined in  CFR 200,320 may be used 0. 46048 or Services refiealing separata or
aggregate purchases in n aMoun: equal to or less than 53,500.00 ir sggregate an an
annual basis. Non-competiiwe negoliation or sole source procureman, is fare and requires
the prior written approval of the North Carolina Depantmert of Pubiic Instructicn iNCDPI,
prior to purchase ardior cantiact axeeution. Caniracts will be awarded only 1o resporsible
Contractars pussessing the abi ity fo petform successilly urder the terms and condions of

e bass <ol dtation: rorsderation wil be gen (o 5.cn Matiers as contractr ey,
cemplance vt publi poloy.resord of past pero mance and fnanc al ard technica
resources. All procurement fransactions {formal. informal, sole souros and emergency) wil
ba thoroughly documented and available for review andior aucit by Tederal Stote and locsl
aurhorites upon raqucet.

The SFA will make al efforts to avsid the acquisition of unnecessary or duplicative items
Wihere approprate, an analysis VAl be mace of lease vorsus purchase aleraties, an

any olher aspropr ate anaysis to delanmine the mos: esonomical appreach, inclucing
puchases made using existing contracts that were competitively procursd oy ihe State of
North Carolina ard in acoordance with State General Sratute. Vilhere feasio'e, the SFA vil
consider the purthase of gently used or suiplus equipment in lieu of pu'chas ng now
aqapment.
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will o used a5 a means [0 define a protuc: ar servica. Inthis case, the specific leaturos of
named brand which must e met gy contractors, mus: be clearly stated. In oreler to
ensure ohjective cantractor performanse, any polential contractor that dewelops or drafts
specifications, recuirements, stalements of work or othar salicitation decuments or
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Following closed session, Chairman DeBerry asked for a motion to adjourn the meeting.
Bryan Dozier made the motion with Angela Smith seconding; the meeting was duly adjourned.

The next regular meeting will be held on Monday, July 10, 2023, at 6:30 pm at the Montgomery
County Central Office.

Steven W. DeBerry, Chairman Dale Ellis, Ed. D., Secretary



