MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES

June 3, 2024

The Montgomery County Board of Education convened in a regular monthly meeting on
Monday, June 3, 2024, at 6:30 pm in the Montgomery County Schools Boardroom. Board
members present were Steve W. DeBerry — Chair, Anne Evans - Vice Chair, Angela Smith, Lynn
Epps, Tommy Blake, and Cindy Taylor. Bryan Dozier was not present.

Chairman Steve DeBerry called the meeting to order. Mr. DeBerry moved to adopt the
agenda as submitted. Anne Evans made the motion with Lynn Epps seconding. The agenda was
accepted with unanimous approval from the board.

Chairman Steve DeBerry shared an opening devotional with a reading from Matthew
5:16. “In the same way, let your good deeds shine out for all to see, so that everyone will praise
your heavenly father.” Too many people think they will get the respect they want if they drive
the finest car, spend the most money or hang around with popular people. Somehow, we started
respecting things that are not worthy of our respect, but true respect is earned through integrity,
providing for your family, being involved in the community and working hard at an honest
occupation. Seek the right kind of respect, one that comes from being honest, caring and hard
working and seek it for the right reasons. True respect starts with the way you treat others and is
earned over a lifetime of demonstrating kindness, honor, and dignity.

Chairman DeBerry led the Pledge of Allegiance to the Flag of the United States of
America.

No one signed up to speak during the public comments section.

A Resolution of Esteem for Colin Michael Peters for his eighteen years of service with
the Montgomery County Schools was presented to his family. Mr. Peters passed away on June
28,2021. Chairman DeBerry read the resolution as follows:

MONTGOMERY COUNTY BOARD OF EDUCATION

RESOLUTION OF ESTEEM

FOR

Cofin Michael ®eters




A Resolution of Esteem for Della Renee Ingram for her twenty-six years of service with
the Montgomery County School was presented to Ms. Ingram’s husband Roy Ingram and her
daughters. Ms. Ingram passed away on February 6, 2022. Chairman DeBerry read the resolution
as follows:

MONTGOMERY COUNTY BOARD OF EDUCATION
RESOLUTION OF ESTEEM

FOR
Della Renee Ingram

WHEREAS, cur ~2auzny “ather, in His infrle love aro whkdar

Chairman DeBerry called upon Dr. Dale Ellis for recognitions. Dr. Ellis then called upon
Zach Shea, Director of Transportation, to recognize Teresa Robinson for receiving a State Bus
Inspection Perfect Score. Due to a bus emergency, Ms. Robinson could not be present for the
May board meeting so therefore we chose to repeat the recognition.

Dr. Dale Ellis then recognized the Teacher of the Year selections for each school. Elijah
Templeton-Candor, Jamie Johnson-Green Ridge, Nicole Byrd-Mt. Gilead, Tamica Molloy-Page
Street, Tammy Batten-Troy, Phil Bailey-Star, Grant Hinson-East Middle, Doris Cuthrell-West
Middle, Seth Dunlap-Montgomery Central, J. Blake Frazier-Montgomery Early College, and
Ruby Parsons-Montgomery Learning Academy. Dr. Ellis also noted that Ruby Parsons was
selected as Montgomery County Schools District Teacher of the Year and Elijah Templeton was
selected as runner-up.

Dr. Dale Ellis presented the Classified Employee of the Year recognitions. Those in
attendance were presented with a plaque. Teacher Assistant of the Year-Naomi Drake (WMS),
Data Manager of the Year-Bobbie Jo Bruton (WMS), Bus Driver of the Year-Mike Britt (GRES).,
Office Support of the Year-Shenelle Green (WMS), Instructional Support of the Year-Julie New
(MCEC), Custodian of the Year-Walter Pegues (PSES), Child Nutrition of the Year-Renee
Howell (MCEC/MCHS), and Auxiliary Services Employee of the Year-David Kellis (CO).

Dr. Ellis then called upon Dr. Emily Shaw to present the staff year-long perfect
attendance for the 2023-2024 school year. Dodie Atkins (TES), Ruby Parsons (MLA), Alicia
Legrande (MLA), Sharia Barber (MCEC), Adam Cycotte (MCEC), Rhonda Perkins (MCHS),



Lisa Wood (SES), Jennifer Nance (PSES), Tonia Thomas (CES), Betty Baldwin (EMS), Megan
Strong (MGES), and Brandon Pemberton (MGES).

Chairman DeBerry stated the next item is the consent agenda. Dr. Ellis has requested to
hold the consent agenda until after the closed session. The board approved unanimously.

Chairman DeBerry called upon Mr. Wade Auman for the Community Eligibility
Provision Update Presentation. Mr. Auman stated this was presented to the Board about this time
last year. It is a grant based program that is put out by the State and last year we were finally able
to quality and offer it to our students. CEP allows high-need schools to offer breakfast and lunch
to all students for no costs. “Directly Certified” student data from DSS is utilized to determine
school needs. There are no free and reduced lunch applications needed and once enrolled,
districts remain CEP for four years at the current rate. Mr. Auman stated that per the Board’s
request he wanted to present the updated revenue reimbursement estimate and comparison since
we received the grant. We have seen an increase of $290,356.85 in revenue which is an increase
of 13.8%. We have also seen an increase in participation with breakfast up 12.7% and lunch up
13.6%. We have benefited our children by providing more meals, the number of students
participating has gone up, and we have also increased our revenue. The board suggested that we
may want to remind parents at the beginning of the new school year that this is available.

Chairman DeBerry called upon Dr. Emily Shaw for Policies for approval. Mr. DeBerry
asked for a motion for approval. Lynn Epps made the motion with Tommy Blake seconding. The
motion carried unanimously with the board. Dr. Shaw also stated that there were two additional
policies that were up for first read. These policy updates represent revisions and requirements
from the State School Board Association. These will be up for approval at the July board
meeting.

Chairman DeBerry then called upon Dr. Dale Ellis for the Superintendent’s Comments.
Dr. Ellis stated that we were able to recognize many employees here tonight. That is the one
thing I tell people all the time, the strongest part of Montgomery County is not only our awesome
kids but the fact that we have awesome employees. We are finishing up another school year and
we will have our graduation for MLA Thursday evening and MCHS on Friday morning. [ know
a lot of people are starting to get tired this time of year, but our folks have continued to push
through and have continued to work hard. I would just like to congratulate all of them. We
cannot recognize everyone all the time, but we have recognized some awesome people here
tonight. There are several hundred awesome people that were not here that do a tremendous job
everyday whose only focus is doing what is best for the kids. The administration and the board
appreciate you and thank you for a wonderful year.

Chairman DeBerry then asked for a motion to go into closed session to discuss personnel
and consult the board attorney. Anne Evans made the motion, with Tommy Blake seconding.
The board approved entering closed session unanimously.

Following closed session, the board approved the following consent agenda with a
motion by Tommy Blake and a second by Angela Smith.



The following items were approved:

1) Board Minutes from May 6, 2024
2) Budget Session Minutes from May 6, 2024
3) Personnel and Auxiliary Report

MONTGOMERY COUNTY SCHOOLS
PERSONNEL REPORT 12) Soniu Johnstou StarCandorG. Ridge Elam.  June 30,2024
Emily Shaw, Assistant Sup dent of [luman R Retirement Art Teacher
June 3, 2024
13) Sam Julen West Middle June 13,2024
Resignation T Grade Teacher
a. Superintendent reports the ol the ing resig

ResignationRetirement

1) Domingue Elliott
Resignation

School/Assignment ective Date

East'West Middle
Art Teacher

June 14, 2024

Central Ollice September 1, 2024

Ed

. Superintendent reports the following resinded retirement notice:

Ray Massey - Montgomay Centeal High School

3

. Upon ion. approval of recommendation for cmploy
onvsyeur contracts lor the 20242028 school

P of the following
car as provided by General Statule 115C-

Retirement Dir. of Elem. Curti. Support Fmployee! School/ Recard
ve Date Asigament Check Replacing
3) Heuther Miller East Middle June 30, 2024
Retirement Math's. Studies 1) Tyler Brown Montg, Cantral High Yes Eric Spencer
819:2024 S Studics'Baskethall Coach
R ﬁ:‘;imp;xi'::' :"le’sﬁ‘:m T:g"u JinE a0, 2024 2) Lvelyn Woody ‘Troy Lkmentary Yes Tonya Little
b £19:2024 1¥ Grade Teacher

5) Naomi Drake
Retirement

6) Kate Clitford
Resignation

7) Mary Lamonds

West Middle
‘leacher As:

June 14, 2024
lant

‘Troy Elementary June 29, 2024

2 Grade leacher

Candor Elementary June 13, 2024

3) Unnah Resnokds
£19:2024

4) Shelby Williams
&19:2024

5) Zachary Strong

Montg, Lam. Acdmy  Yex
English Teacher

Candor Flementary Pending Ryan Canitane

1 Grade Teacher

Mantg, Central High Pending Jan Ray

Resignation Pre-K Teacher $19:2024 Lxeep. Children Teucher
& Mélinie Siewar StacTrov Elementary Juoe 30, 2024 6) Jeanetts H-Williams Fast Nliddle Pending Mandy Licas
Resignation ESL Teacher E : £19:2024 Guidunce Counsclor
i, 7) Shanvon Parsou 1  lemantary Pending Kate Clifford
9) Rose Holder Montg. Co. Early College  May 30, 2024 ) i&'ll':“znl;4 i b 1md;.rem_,;" cnding e

Resignation

10) Lee Holtert
Resignation

Academic Coach

Montg. Central High
Senior AFJROTC Instructor

June 14, 2024

11) Joyce Cassidy Candor Elementary May 16, 2024 ¥19:2024 3V Grade Teacher
Resignation Media Center Assistant
10) Charlene Ralbin{E.PT) Candor Flementary Yes Sherry Anderson
£19:2024 3 Grade Teucher
d. Upon recommendation, approval of prineipal reconnnendation for émploymienc of the
following ame-year renewal contracts for the 2024-2028 school year as provided by
Guneral Statute 113C-325:
West Middle School: _ i
Green Ridee Fltmen Tracy Blake Kristie i
Angels Cambell Kimberly Cranford Chris Callahan Tashiana MeBride
Tacksan Camer Ravon Shepperd Craig Wright

Colby Gamer
Saruh ‘Thaxton

B Y County Farly College:

[ Shuria Barber

[ Montgomery Leurning Acadenty:

[ Kimberly Tumer

Melanie Tavlor

| Star Elementary:

| Dena Erickson

Ashley Shea

T
Quelvn Voorhees

| Candor Elementany:

in Singleton

ssitvr
[ Catherine Wooley

[ East Middle School:

| Haley Adkins

Jeane Black

| Susie Buros

Jack Carpenter

Amy Gamer

Jasmine Goins

Kyle Greene

Jemniler Hayweod

) Megan Kitchen
£19:2023

9) Rubi AlImunzor(EPI) Page Streel E

Candor Elauentary Pending
2 Girade Teacher

cntary Yes

Amanda Currick

Kutlwrine Sessems.

Scolt Blue

Rindy: Chappell

Ryan Cushing

Amy Dahl

Danasia Dwnas

Andrew Fowler

Dan Jones

Gieneral Stante 115¢-325:

M. Gileud X _ Page Tassiter Tamie Tynihacum
Alexandria Tngram Tessica Livingston TadiNicrorie ol Noroal
Justico Purker Christina Pittnan Rhonda Perkins Caroline Steed
Lelicia Ridenhour Mezin Stroug. Rachel Temple Mia Todarcllo
Chlos Vimemnon
Page Strect El i
Stephianic Andrulski Kristin Dock 2. Upon recommandation, approval of principal recommiendation for cnployment of the
Nikimia Rutlil? Maudisvn Spears following nra-year renewal contracts or the 2024-2025 swhool year a5 provided by

[Gireen Ridge Fi

man L
Tror ) T Lunya Morris Sheplierd
Abigail Anundson Jessica Batten — = )
oo ho = Rarsnt [Candor Elementary: [Cynthin Murmray ]

East Middle:

[J0anna viller

f. Upon recommendation. approval of priipal recommsendation for employment of the
following four-year renewal conracts for the 2024-2025 school year as provided by

CGeneral Stanue 115C-325:

Candor
Efijalh Templeton

I
[ Ehizabeth Tanpleton

[ Mt Gilead Flementary:

[ Nicole Bud

Grant Hinson Jackic Jackson [Page Street Elementary: [Alicia Lineberry ]
Donald Mabe Ciahriel Moors 3
David Parsoms Sabel Robledo

Girven Ridge Elementary:
Angela Avant

[ Susan Strong

|
| Hollie River
|



[Vt M iddle Schook: [ Shawanna Tong

[nre v County Fardy College: T

[ Haather Gordon | Rlaka Frazier

[Junic i

[Niontgomery Central High:

[tris Canul Stephanic arvell

g Upon dation of the sug Jent, approval of re-cmployment of the following EPI
teachery:

[ Candor E ary
[ Page Street Flementary

Page Street Elementary [ Mary Tuinles |

h. Repert of the following transfors

Transfeci

Effective Date From To Replucing

1) VeraRichardson  Monl Cent. High Central Olfice Margaret Terry
8172 Gvidance Counselor  Fxe. Child. Coord. Counselor

2) Frances Morris Mt Gilead Flem Central Office Tynne Temry
871:2021 Execpl. Children lixecp. Chil. Trunsition

Coordinator
3) Stephanic Mont. Cen. High Green Ridge Flem.
Harrington  Teacher Assistant Teacher Assistant

812024

4) Jwsmine CGoins st Middle Mantg. Cent. lligh — Damien Decatur
$19:2024 UeallhPL eallhPL

5) Abriel Carpenter Iy Llem. Montg, Lear. Acad.
819202 P.1 One-on-One P.T One-on-One

6) Roger Litle Mooty Cent. ligh Star Elenentary Kathy Singleton
819:2024 Child Nutrition Custodian

7) Kathy Singlcton Star Elmentary Sarah Hall

Teacher Assistant

8) Samantha Aguilar  Page Strect Flem
8192024 P.T.STEM

Page Street Flem.
Taacher AssistantBus Driver

j. Vpon recommendation, approval of the following adminisirative contracts:

Principal-Annal | 2-month term commencing Tuly 1. 2024, and ending,
June 30, 2028

e Janet Deaton, Star Elementary School

© Marvin Smith. Fast Middle School

o Adum Matthews, Candor Lkementary School
e FEnoc Rohledo, West Middle School

Assistant Principal  Amnual 11-month tem commencing July 1, 2024, and
ending June 30. 2028

o Jennah King. Fast Middle School
o Kesha Coflins, West Middle School
o Mady Hall, Green Ridgo Ekmentary School

k. Upon recommendation of the superintendent, approval of the following interim position:
School/ Record Replacing
Assignnient Check
1) Rulus Swnkin Montg. Cent. igh Yes Anne Melean

61024 - 6:30:24 Iuteriin Prineipal

L. Superintendent reports the following tennination of cmploy ee:

Cmploves School/Assipnment Effective Date
Elsie Smith  Moutg. Central Ligh School. Bus Monitor May 9, 2024

m, Upon recommendation of the superintendent, the upproval of the following bus
monitor that is not a dual employee:

plovee: Record Check
Karlisha Leake Yes
n Superintendent repors the following Educational Partner International contract
fulfilhuent:

Karen Dumasis ~ Wesl Middle School, Math Teacher

LastWest Middle Danningue Elliot

9) Chloe Vuneamon 4
A Tewcher

819:2024

10)Enoc Robledo  Candor Elementary West Middle Adam Matthews
712024 Principal Principal
1) Adum Matthews  West Middle Candor Elementary— Enov Robledo
712024 Principal Principal
12) Tammy | 2fehvre  Star Flementary Star Elementary Melanie Stewart
RN192024 1% Grade “Vaacher LSL Teacher
U dation of the superintendaat, approval of recommendation for cmployment ol

pon
the tollowing nen-certificd personnel:

Emplogees Schools Revard
ive Date Asden Clieed Rephwing
1) Corrine Werlick Green Ridge Elementary Yes
5:1°2024 DT After School Tutar
2) Brandi Lowis Green Ridge Llem. Yos
5672024 P.T. Aller Sclxool Tutor
Cireen Ridge Flem. Yes
P.T. Aller School Tulor
Green Ridgs Elem.
DT After Sehool Tutor
5) Stacy Mowre Candor Elementary Yes “Tanisha Bowden
024 CIS Student Supp. Spec
6) Megan Kitchen Candor Elementary Pending
6102024 P Sunnmer Progrin
Candor Llementary Peuding

7y Michelke Comer
4

610°202 P.T. Summer Program

MONTGOMERY COUNTY SCHOOLS
AUXILLARY REPORT
Juse3, 2024

The folluwing oscrnight fickd trip is requested:
Monigomery Central High School
Teavel Tracker? 4968-Ficld Trip {

Sheraton Greensharma at Four Seawms - Greeashar, NC = 621024

23 Skills USA Stak Conference and SKill Competition)

620004

Upon recommendation, approval of release from Montgomery County Schools requested for the
2024 2028 school year.

Montgomery County Schooks tn Moore Coanty Schools

Montgomery Caunty Schooks to Stanly Coanty Sehnols

Montgomery County Schools to Randolph County Schaols



4) Budget Amendment

441 Page Street « P.0. Box 427
Troy, North Carolina 27371-0427
PHONE: (910) 576-6511 o FAX: (910) 576204

Life-Ready
Glabally Competitiv

lo: Board of tducation
From: Mitch Taylor
Date: June 3, 2024
Subject: Budgel Amendment

Attached you will find 2 budget amendment for your consideration for the vear erding June 30, 2024.
Fiscal Year 2023/2024 Budget Amendment # 9
State Funds

1) No Change to the State Budget Fund (Fund 1):

Local Funds

2) No Change to the Local Fund Budgst (Fund 2)

Federal Funds
3) An increase of $1381.75 to the Federal Funds Budget (Fund 3):

$1381.75 increase to PRC 101 {Sexual Risk Avoidance Education Program] - At the beginning of the scheol year,
the state provides the district with an estimated amount of the funds we are to receive for each lederal budgel.
However, it's not untit tater in the year that the actual alloiments are finalized. As 3 result, there are normally
differences berween the amount the district originally budgeted and the amounts received. *his budget
smendment is to reconcile this difference in PRC 101,

Capltal Outlay Funds
4) Anincrease of $129,299.49 to the Capital Qutlay Budget Fund (Fund d):

$3000.00 increase Ly PRC 802 82 (Capizal Outlay Cxpenses) - these funds were usad to have the cabling instaled

for U video corneras a1 MCHS

Budget Amendment # 9
Montgomery County Administration Unit

The Kanigamery County Goard of Education 2t a meeting < the 3ic day af Jure 2024
casscd the followirg reschricn

Be it resolved that the following amendments be made to the Budgot Resolution for the
fiscal year ending June 30, 2024.

Ense Code Description of Code Incroase Decrease,
STATE FUNDS
Revenues
Net Change In State Revenue: $0.00]
= Exponsos
1 5040.053]
1.5020.253
1.5020.018]
1.60C0.056|
__1.50C0.013]
|_15000.014)
[ 1.5000.001) —
[ 1.50C0.004
[Net Change in State Expenses 50.00] =
L1
Net Change in Stato Budgot 50.00
[Explanation: Adjustments mado for actual revenues and oxpendiures,
Total Appropriation in Curront Budget $30,972,270.70|
[Amount of Increass $0.00}
[Total in Current Amended Budget $30,972,270.70)

56789.15 increase to PRC 802 30 (Cap'tal Outlay Expenses) — this was to renew the mainlenanue agreament for
the jumbo scoreboard al MCHS.

$119,510.34 increase Lo PRC 802.09 (Capital Qullay Fxpenses) -Ihese funids are for the safety improvements at
the baseball/softball fie'ds 3t MCHS. This will oring the total budget dllotted ‘or 1his project to $240,237.65. A
cortion of the project is to be patd with remaining State Athletic Grant =unds 1$62,130.00) that were reccived in
2022 with the rema nder to ba reimbursed from the caunty.

Child Nutrition
5) $90,483.00 to the Child Nutrition Fund Budget. (Fund 5):

$90,483.00 increase to PRC 035 {Child Nutrition) — this was additional funding received by the federal
government to assist with supply chain issues.

Special Local Fund 8

6) An increase of $499,358.00 to the Special Local Fund 8 Budget (Fund 8):

$499,358.00 Increase to PRC 052 (ELISE Grant) - this represents the funding for the ELISE Grant reccived by CIS
to support our schools 3t Candar, Green Ridge, Mt Gilead and Montgomery Leaming Academy.

7) Overall, these adjustments resulted in an increase of $720,522.24
to the total 2023 - 2024 budget for Montgomery County Schools.

1 will bie available 1o answer any questions you may have

This amend-ent is an action iten and will require 3 vote

&
Budget Amendment # 9
Epcllu Code Description of Code Increase Decraasg)
LOCAL FUNDS
Revenues = -
Eponsss
Net Chenge i Local tevenuas |
= Not Change in Local Budget
Explanation: Adjustments made for actual revenues and expenditures.
Total Appropriation in Current Budget §7,060,016.00|
[Amount of Increase $0.00]
Total fation in Current Amended Budget . $7,060,016.00]




Budget Amendment # 9

xpense Code Description of Code

Revenues
s Poss Avoidarcs Prosam
Nct Change in Federal Revenuas $1,381.75) ,«
Expensos
55090.107 [Scne Rk Avoc ince Program 51.381.75)
[Not Ghange in Federal Expenses §1,381.78]
Net Change in Federal Budget _$1.381.75] e
Explenaion: ~ Adjustments made for actual rovenues and expenditures
Total Appropriation in Curront Budgot §7,398,591.10
Amount of Increaso $1,361.75
Total Appropriation in Current Amended Budgot $7,309,97285
"
Budget Amendment # 9
Xpense Code__ Deacripiion of Gode Tncrease Decrease]
LOCAL FUND 8
Revenues

84230 02 ELISE Grant vith CIS

Total Changes in Fund 8 Revenucs $499,358.00

$302.333.84 —
3125,634 15|

ELISE Gront with CIS
ELISE Grant with CiS

Total Change in Fund 8 Expenses $499,358.00]
I Net Change In Local Fund 8 Budget " $499,358.00|

Explanation: Adjustments made for actual revenuos and cxpenditures.

Total Appropriation In Current Budget $13,537,676.83|
Amount of Increase $499,358.00)
Total Appropriation in Current Amonded Budget §14,037,034.83
Summary of Budget Changes

Provial $67.190.339.73}

State Budget Change. 30.00

Local Budget Change 30,00}

Federal Budget Change $1,381.75)

Capital Oullay Budgel Change $120,299 49

Child Nutrition Bugget Change 550,483.00)

Fund & Budget Chamaa $450.358.00

|Lotal Change in Busigat $720,522.24

$67,910,861.97

Pasasd by majorty wite by tre Roard of Education of dsntgonary County cn the 3rd day of June 2024

[Chaitman, Board of Frucation

Budget Amendment # 9

[
[Expense Code __Descriptlon of Gods increase

Decrease]

CAPITAL QUTLAY FUND

Revenues

[
10] [Captal Oullay &2

A0
AT10] [Captal Oullay £50

A910] [Caplal Outlay £00
A910] State Afaketiz Grant
I

1
1 [Not Change in Capital Outlay Revenues
xpon

insiall ng new cave o connect cameras at WCHS
i

Daron cs Scoreboan 50.15|

T
State Athlesc Grant MCHS u?m ng_ §119.510.34

|
Net Change In Capital Oullay Exponsos $129,250.49|
[

Exclanaticn.  Adjustments made for actual revenues and expenditures.

Total Appropriation in Current Budget

Net Change in Capital Outlay Budgot $129,299 49|

$4,433,925.10|

Explanation:  Adjustments made for actual revenues and expenditures.
Total Appropriation In Current Budget

[Amount of Increase

Total i in Current Amended Budgot

[Amount of Increase $§129,299.49|
Total Appropriation in Curront Amended Bud : _$4,563.224.59|
[Expense Code _Description of Code Increase Docroaso)
CHILD NUTRITION FUND
Rovonues
o satioas Sugoly Chain Ass sance Funls) 590,483 07)
[
Exponscs i
37260035 Suppty Chan Ass shance Funds| $%,453.00)
[
|
|____|Net Change ip Child Nulrition Budget $90,483.00

$3,787,860.00
$§90.483.00

$3,078.343.00]




5) Budget Amendment Correction

441 Page Street « P.0. Box 427
Troy, North Carolina 27371-0427
DIONE: (910) 576-6311 » FAX: (910) 576-2041

To: Bourd of Education
From Mitch Tay'or
Date: Jura 3,2024
Subject: Budget Amendment 08 Corretion
Attached you will find 3 budget far your consi for the year ending June 30, 2024.

Fiscal Year 2023/2024 Budget Amendment # 8
Stata Funds
This Is 10 let the board knaw that an errar was discovered in Budget Amendment 48, which was reviewed at
the May 7*, 2024 Board Meeting. The beginning State Funds balance was incorrectly reported as
$39,772,682.70. During April 2024, additional State funds of $199,588.00 were added to the State Fund
Balanca for an anding balanca of $29,972,270.70.
However, the correct beginning State Fund Balance should have been $30,772,682.70, and with the additional

funding of $19,588.00, the correct ending balance of the State Funds should have been reparted as
$30,972,270.70.

Acknowledgement of this error was presented to the Board and passed by majority vote by the Board of
Education of Montgomery County on June 3, 2029.

Chairman, Board of Education Secretary, Board of Education

Budget Amendment # 8 =
Montgomery County Administration Unit

Tive honlgomery Ceunty Board of Education at a meeting on the Gth diy of My, 2024,
passed tire lollow

Be it resolved that the following amendments be made to the Budget Resolution for tho
fiscal year ending June 30, 2024.

Exponso Codo Description of Code Increase Decrease)
STATE FUNDS

State Rev £55 PRC 016
State Rev #52 PRC 056

Not Chango in Stato Rovenues

Expansos
[Chikren wih Disabifics - Special Funds
CTE Health Carcer Promaton

[Surmer Reading Camp 567,129.00

Transportaton 3 $63 453.00

CTE Moniha of Empiayment $T6673.00]

STE Progranmng 565,673.00

Classroom Teachers $162 056.00

EnFancament Teachers 767052 00

Net Change In State Exponses $199,586.00|

I
Explanation: Adjusiments made for actual revenues and oxpondituros.
Total Appropriation in Current Budget $39,772,682.70)
Amount of Incroaso $199,588.00
Total i in Current Amended Budget $39,972,270.70]
ot tect”

Vesrsiod

(3
Budget Amendment # 8
Montgomery County Administration Unit
The Manigemary Coutty Board of Fducaton ata meeling on the Bth day of May 2024
passed the foliowing reso uton:
Ba it rasolved that the following amendments be made to the Budget Resolution for the
fiscal yoar ending June 30, 2024,
[Expense Code ___Descuipiion of Codo Tncroase Decrease]
STATE FUNDS
venues
7 3100] Sale Rev 243 PRC 063
13100} State Rev #54 PRC 253
1.31C0 State Rev #55 PRC 018
131C0) Siate Rev #52 PRC 056
Not Chango in State Revenuo: $199,588.00]
|
Expenses |
15000 063/ [Chiisren vath Dsavilites - Spocial Funds $54.600 00|
15000253 [CTE Healh Carcer Promotion $25.000 00
1.5000.C15, [Summer Reading Camp $07.120.00]
1.6000 056 Tiansportaticn $53,459.00
1.5000.073 CTE Months of Employment 395.573.00)
| 15000014 CTE Programing 565,573.00
1.5000.001 Classroom Teschers §162,056.00 |
| 1.5000.0C4| Teachers $162.056 00|
Net Change In Stato Expenses $199,588.00
Net Change in State Budget $199,588.00]
Explanation: Adjustments made for actual revenuos and expenditures.
| Total Appropriation in Current Budget $30,772,682.70)
Amount of Increase $199,588.00
Total in Gurrent Amended Budgot $30,972,270.70

Gerrest
yersicd



6) Interim Budget Resolution

441 Page Streel o P.0. Box 427
Troy, North Carolina 27371-0427
PHORE: (910) 576-6511 o FAX: (910) 576-20:44

Life-Ready
Globally Competitive

Ta Board of Education

From: Mitch Taylar

Date: June 3,2024

Subject: Agenda item (Section — Consent Agenda)

Interim Budget Resolution

The Board is being asked to adopt a 2024-2025 Interim Budge Resolution for Mentgomery County
Schaals for the purpose af paying salaries and the usual ordinary expenses of the lacal schaol
administrative unit for the interval between the beginning of the fiscal year on July 1%, 2024 and the
adoption of the State Budget. Approval of the 2024-2025 Interim Budget Rescluticn will allow
Montgomery County Schools to continue with normal business operations until encugh infarmation is
available 1o present the Hinal 2024-2025 Budget for approval. It is anticipated that this will occur at the
September or October 2024 Montgamery County Board of Education Meating.

1will be available to answer any questions you may have.

This resolution is an action item and will require 3 vote.

Chairman, Board of Educatian Secretary, Board of Education

7) 2024-2025 Board of Education Meeting Schedule

2024-2025 MCBOE BOARD MEETINGS

Day. Date Time Location
Monday July 1,2024 6:30 p. Boardcaom
Monday Auzust 5,204 630 pm Boardroom
Manday Saplembars, 2024 6:30 p Boardoon)
Monday October7, 2024 630 pm Boardroom
Manday Noverbir 4,202 6:30pn Baard(oom
Monday Decamber 2, 2024 6:30 pm Boardroom
Manday January 6, 2025 630 p0 Baardroom
Monday February 3, 2025 6:30 pm Boardroom
Monday March 3, 2025 630 pm Boardroom
Manday April 7, 2025 630 pm Boardroom
Monday. May 5, 2025 630 pm Boardeom
Manday June 2,2025 630 pm Boardroom

2024-2025 MCBOE SCHOOL VISITS

Day Date Time Location
Thursday October 24,2024 8:30am . Gilead
Thursday Octaber 24,2024 1000am MLA
Thursday October 24,2024 11.00am Page Streat (Luixch)
Thursday January 9, 2025 8:30am Star
Thursday lanuary 8, 2025 9:30am Creen Ridge

January 9, 2025 10:30 am
Janvary 9, 2025
5 April 10, 2025 M
Thursday April 10,2025 Matts.
Thursday April 10, 2025 11:15am WS (Lnch)
Thursday Apill 10, 2025 12:15 Tioy

"Dates of Board visits to schools are tentutive ond bosed on MCS testing schedules as they are avallable
for 2024-2025.



8) School Nutrition Services and Rollovers 2024-2025

441 Page Sireel « P.0. Box 427
‘Troy, North Carolina 27371-0427
PHONE: (910) 576-6511 o FAX: (10)576-2044

TO Board of Education
Ce Cr. Dale Elis.
FROM: Connie Lyrthacum
Crsctor of Child Neerizon
CATE Jure 3,2024
Re 2024-2025 School Nutrticn Services and Rallovers

SURJECT CONSENT AGENDA

My recommendation for tre following

Food, Supplies & Snack a 0 Sysco Foods
Wil Maola/Marva Maid Dairy

Food Service & Santation Serace: SES PAC
ke Cream  Hesshey Creamery

Eread. Flowers Bakery of Jamesiovm, LLC
Pest Conlrel: Monlgomery Oest Conlio!
Grease Trap Service: Keams Pumping Service
Freduce: B& H Froduce Co, e

T accentance v foleral civil tizhts L and LS. Departeenr of Agticultuce (USDA ) civil ighes regulations azd
geliues, dus instrunien I8 prolusited frem discnminatng o the basis of rce. oslor, artion: anizin. ex nclding

aander ity and sl arienbaion, fsability, rae or nprisd ar retbegion for price civil nizhis achviy

Progeaminformatien may b mace v lable i inguges oiher then ngli<h Pxrsons with
o cb progsn
<tste or local 4zncy that almimslens the progs
TIVGor emine LSDA heeh the Falend Hdey

1 cxiplete « Fonu AL-3027, LSDA Progan

foooany u«o\ oflce, b calling 1866) 632
smame ks, 1ok

¥ actlon i soTcient doai 10 Laferut s vt Sevveteny fed CIvl Righss 1

and ¢ate of o allezed awif nzha viekshon. The compkred AD-3027 2

9) Child Nutrition Procurement Plan

MONTGOMERY COUNTY BOARD OF EDUCATION
2024-2025
PROCUREMENT PLAN
SCHOOL NUTRITION PROGRAM

The procurement plan described on the following pages (pages 1 through 25) was
adopted by the Montgomery County Board of Education (BOE) on the date signed
below and will be effective immediately and from that date forward until amended. All
procurement processes and aclivities will be consistent with the principles of free and
open competition. The SFA will avoid unreasonable conditions that restrict competition.
All reasonable efforts will be made to solicit bids, proposals and/or quotes from as
many qualified vendors as possible. All qualified vendors are invited to respond to
solicitations.

The procurement of all goods and services using School Nutrition funds will be
carefully documented during each phase of the procurement process. The BOE shall
award contracts to responsible contractors possessing the abill ty to perform
successfully under the terms and i of the prop: ion. The BOE will
restrict awards, sub-awards and contracts with any party that is debarred, suspended
or olherwise excluded from participation in Federal assistance programs or activities
All parties involved in the procurement process involving Schoal Nutrition funds will
comply with a written code of ethics/conduct, which includes a conflict of interest
policy. Adherence with the code of ethics/conduct and conflict of interest policies is
fundamental to the integrity of the procurement process.

Chair, Board of Education/Directors

Superintendent of Schools Date
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Montgomery County Board of Education
PROCUREMENT PLAN

The Monlgomery County Board of Education (herein after referred to as the School Food Autharity
(SFA) plan for procuring goods and services for use in the Schaol Nutrition Program is desctibed in
detail herein. The plan includes all Federal food programs i by the SFA
Adhering with the procurement plan is intended to ensure free and open compehuun inan

that P y in al! for ethical
decisi king, and to the allowable use of School Nutrition
funds.

Partl:  Codo of Ethics/Conduct governing the procurement of goods and services using
School Nutrition Funds

A. The (olluwmg conduct wil be expected of all persons who are engaged in the award and
of conlracts by School Nutrition funds.

1. No employee, officer or agent of the Local Education Agency (LEA) shall participale
in the development of a solicitation, selection of a recipient, and/or administration of
a conlract supported by School Nutrition funds if a confiict of interest, real or
apparent, would be involved.

2. Conflicts of interest arise when a member of the LEA or SFA has a finangial or other
interest in the contractor selected for the award, conflicts of interest would include:

a. Any employee, officer or agent of the conlractor;

b. Any member of lhe immediate family of the contractor;

¢. The contractor's partner; and/or

d. An organization which employs or is about to employ one of the above.

3. Employees, officers or agenls of the LEA and SFA shall neither solicit nor accept
graluilies, favors, or anything of monetary value from contracltors, potential
contractors, or parties to sub-agreemenls. (*Note: the SFA may establish local
policy indicaling Schoal Nutrition persennel may accept an unsolicited ilem of
nominal value where the exact value is established and recorded in this procurement
plan or patticipate in a group event where the financial interest is not significant and
the event is open to all allendees or participants.)

4. Itis acknowledged that the penally for violation of the Code of Ethics/Conduct may
include any of the following:

a. Reprimand by Board of Education; or
b. Dismissal by Board of Education; or
c. Any legal aclion necessary.



Partl:

B. The Montgomery County Board of Education Code of Ethics and Conflict of Interest
Policies are shown in Aftachment A

Procurement Methods used to Purchase Goods and Services using School Nutrition
funds

A combination of formal and informal purchasing methods wil be used to procure all goods
and services on behalf of the non-profit School Feod Authority {SFA). Formal purchasing
methods will inchide the use of an Invitation for Bid (IFB) or a Request for Proposal (RFP)
As required by 2 CFR 200.317 — 200.326 and NC General Statute, Article 8, Chapter 143,
formal purchasing methods will akvays be used for any purchase thal exceads |he lesser of
the State's small purchase threshold of $90,000.00 or the SFA's board-approved small
purchase or simplified acquisition threshold. For purchases below the lesser of the State’s
simplified acquisilion threshold of $90,000 or the board-approved simplified acquisition
threshokd, informal pi invelving Request for Quote
(RFQ) will be utilized when seeking itive pricing. Micro-purch as
defined in 2 CFR 200.320 may be used for goods or services reﬂeou‘ng separate or
aggregate purchases in an  amount equal to or less than $3,500.00 in aggregale an an
annual basis. N or sole source is rare and requires
the prior written approval of the North Carolina Department of Public Instruction (NCDPI}
prior to purchase and/or contiact execution. Contracts will be awarded only to responsible
contractars possessing the ability to perform successfully under the lerms and conditions of
the base solicitation; consideration will be given to such matters as contractor integrity,
compliance with public policy, record of past performance and financial and technical

s. All {formal, informal, scle source and emergency) wil
be thoroughly documented and available for review and’or aLdit by Federal, State and local
authorities upon request

The SFA will make all efforts lo avoid the i of i items.
Where appropnale an analysis v4ll be made of lease varsus purchase alternatives, and
any other analysis to ine the most approach, including

purchases made using existing contracts that were competitively procured by the State of
North Carolina and in accordance with State General Statute. Where feasible, the SFA will
consider the purchase of gently-used or surplus equipment in lieu of purchasing new
equipment.

Overly-prescriptive specifications will be avokled to promaote competition. When it is
impractical lo make a clear, definitive description, a “brand name or equivalent” description
will be used as a means to define a product or service. In this case, the specific features of
the named brand, which must be met by cantractors, must be clearly stated. In order to
ensure ob)ecllve conlracler performance, any polential contractor that develops or drafts

of work or other solicitation do:umen!s or
resources, will be excluded from for such Al

documents vall identify the specific requirements which the contractor must fulfill and any
other factors thal will be considered when evaluating quotes, bids, or proposals.

instructions may be obtained and the contact person to whom questions may be
addrassed

An announcement of an Invitation for Bid (IFB) or a Request for Proposal (RFP)
will be placed in Ihe name of Major Newspaperimedia, IPS Website, other widely
publicized communication to publicize the intent of the School Food Authorily lo
purchase needed items. The legal notice of advertisement for bids/proposals viill
be run in these media outlets for five days.

2. InanIFB or RFP, each vendor will be given an opportunity to submit a bid or
proposal using the same complete, adequate ad realistic specifications

3. Specificatians will be developed and provided to all potential contractors desiring
to submit bids or proposals for the products or services requested. Vendors will
be selected to receive the solicitation using the folloviing methods:

a.  Prior acceplable service with the SFA
b. Qualily of praducts
c. Services available.

Any party that assists the SFA in the 1t of the wrritten

product descriptions or services to be provided, wiil be disqualified from
submitting bids or proposals for such products or services. Polential vendors are
prohibiled from developing ar assisting in the development of specifications,
product descriptions or services to be provided.

4. Ifany potential vendor is in doubt as to the true meaning of the specificatians or
purchase conditions, an interprelation vill be provided by School Nutrition
Administrator. If a single vendor requests clarification on an item in an IFB, RFP,
or other solicitation, a response will be provided to all potential vendors that
originally requesled and/or received the solickation

5. The IF8 or RFP will clearly define the purchase conditions. The follewing shal
be addressed in the solicitation and final canlract documents:

Intent of the procurement activity
Contract period

. SFA is responsible for all contracts awarded (statement)
Date, time and lacation of pre-bid or pre-proposal meeting (if any)
Date, time and location of bid opening and bid/prcposal submission
procedures with SFA contacl information
How the vendor is to be informed of bid/proposal acceptance or rejection
Type of contracl (i.e. fixed price with firm price for delivary, etc.)
Specific requirements potential contractor must fulfil in order for the bid or
proposal to be evaluated

ospow
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A. Formal Procurement Methods

Formal melhods of procurement including an Invitation for Bid (IFB) or a Request for
Proposal {RFP) will be used for any and all purchases In excess of the SFA's simplified
acquisition (or small purchase) threshoki OR the State simplified acquisition (or small
purchase) threshold of $90,000.00, whichever is less.

The SFA's Simplified Acquisition Threshokd is $80,000.00; this amount will be used to
determine whether formal or informal purchasing metheds will be used.

FFormal procurement metheds will be applied on the basis of a/an.

* Centralized or administrative office purchase
* Individual school purchase

* Multi-Scheol systems purchases

* Previously competitively-procured State contract
* Combination of above (specify)

An IFB will be used when he sole criteria for awarding a contract to lhe mosl responsive
responsible bidder is the cost of goods or services. A RFP viill be used when other factors,
objeclive and subjective, will be used to award the contract. When using an RFP, cost will
be a significant factor in the contract award along with cther evaluation criteria. The
specific evaluaticn criteria will be provided as part of the original salicitation to enable all
polential contractors to clearly undersland the basis of the award.

Given the potential to purchase more producls and services above the SFA's Simplified
Acquisition Threshold of $80,000 00 using Schoo! Nulrition funds, it will be the
responsibility of the School Nutition Administrator to document the specific cost of a
purchase to determine and document which formal procurement method vill be used and
thae justification for doing so.

The School Nutrition Administrator will perform a cost analysis for every procurement action
in excess of the SFA’s simplified acquisition threshold where formal procurement methods
will be used; the documentalion of lhe cost analysis wllbe kept on file with other
procurement documents and will be subject to review and/ar audit

When a formal procurement method is required, the follaving procedures shall apply

1. A public advertisementis required to socit bids or proposals for all purchases
over the Local Education Agency’s (LEA) sinplified acquisition (or small
purchase) threshold of $90,000.00. The announcement (advertisement or legal
notice) will conlain a general description of itams lo be purchased: specific
procedures for submission of a bid or proposal; deadline tor submission of sealed
bids or proposals and the address where complete specifications an bid/proposal

. Slatement indicating any and all bids ar proposals may ba rejected al the
discretion of the SFA
Benefits to which the SFA will b entitlad if the contractor cannol or will not
perform as required in accordance with the terms and conditions of the
contract
Statement regarding any contract extension or “roliover” oplions based upon
the mutual agreement of balh parties

I ing any intent for pi should a need

emerge
m. Statement regarding the return of rebates, discounts and other purchase
incentives to the SFA’s nan-profit School Nutrition account
. Historically Underused Businesses (HUB) Statement lo invelve minority
businesses where possible
Remedy for of cantracl;
and the basis for any settiement for all purchases and service contracts over
§10,000.00
Non-coliusion statement
Assurance of ethical practices stalement
Bid/proposal pvolesl procedures
Provision requiring compliance with Executive Qrder 11246 entitied “Equal
Employment Opportunity” as amended by Executive Order 11375 and as
in the D of Labar required for all
contracts over $10,000.00
Instrument to be used for obtaining goads or services (such as a purchase
arder or other system of ordering) to be described by the SFA in detail,
including how the contractor will be notified using the purchase instrument
Escalalien/de-escalation clause for future contract renewal periods (should
such be allowed) based on appropriate slandard or cost index
Statement of assurance of protection under Civil Rights laws
Provision requiring access by duly authorized repmsen(al!ves of Ihe SFA.
State agency. United Stales D of
General to any books, documents, papers and records of the contractor
which are directly pertinent o all negotiated contracls
Methed of paymenl (invoices, statements, etc.)
Methed of shipment or delivery upon contract award
Delivery schedule and delivery requirements
Proviskan requiring contractor to maintain all requied records for three years
plus the current year (and any conlract periods open as a result of
unresolved matter) after final payment and all other pending matters are
closed for all negotiated contracls
bb. Bid/proposal Certification form
cc. Specifications that are sufficient lo abtain the exact goeds or services
needed, but not so detailed as to restrict compatition
Productfservice specifications to include approved brand or equivalent
quantily, quality, p1rk1gmg pricing (umt and ex(euded) procedures for
pre-approving any
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9.

9
8

Provision requiring the cuntractor to recognize mandatory standards and
policies related lo energy efficiency which are contained in the State Energy
Plan
Provision requiring the conlractor to recognize mandatory stundards and
palcies refaled to energy efficiency which are contained i the Stat Energy
Plan issued in compliance wih the Energy Policy and Conservation Act (PL
94-165)
All contracts ever $100,000.00 will require compliance with the Clean Air Act
issued under Seation 305, Execulive Order 11733
hh. Signed Certificate of Lobbying for all cortracts over $100,000.00

il Signed Statement of non-collusion
Signed DebarmentSuspension Certdicate or statement included in contracl
or copy of Excluded Parties List System (EPLS)
kk. Provision requinng “Buy American’ as oullined in Policy Memorandum SP 38
- 2017; specitic instructions for prior approval of any and al of non-domestic
products
Provision requiring the Canlractor to abide with the Jessica Lunsford Act
(sample language is atlached wilh this document)

<
]

=

mm. Provision indicaling the SFA has complied with the Iran Divesiment Act of

2015 (as modilied).and has provided documantation the SFA is not doing
business with an entity that does husiness with Iran

The School Nutrition vill be for publicly and
coordinating lhe procurement process for all purchases using School Nutrition
funds. The School Nutrition Administrator wil be responsible for recerdng and
securing all bids. proposals. quotes and other collateral documents if indicated as
pant af the salicitation process

The School Nutrition Administrator will be responsiole to ensure all SFA

are in with applicable Federal regulations,
State General Statutes or policies of the local Board of Education and that the
Procurement Checklist shown at the end of this document will be complated for
each formal procurement, signed and dated by the person named above and
maintained on file with the original procurement documents.

The following criteria wil be used 1o award contracts (based on blds or
proposals)

Price

Prior contract performance
Qualty of product
Customer Service.

acoa

In awarding RFP a sat of award criterion in the form of a weighted objective
evaluation tool will be provided to 2ach potential vendor in the initia! solicitation
documentsimaterials. Price alone will not be the scle basis for award, bul

17. When apprapriate and approved by School Nutrilion Admnistrator, the SFA will

exercise its option to purchase items that ware previously compettively
procured by the North Carolina Department of Administration, Purchase and
Contract Division using a duly awaided, active State Term Contract.

B.Informal Procurement Procedures

1

2

When the cost of producls or services is less than the LEA's small purchase
threshold of $60,000.00, or the Federal micre-purchasing threshold of §3,500,
informal purchasing procedures including the Request for Quotes (RFQ) and
Micro-purchasing Procedures (MPP) wil ba utilized.

Vihen using a RFQ. the following procedures will apply:

a. Clearly vaitten specifications will be prepared and provided to each
potential vender. the SFA's approved temms and condilions viill also be
provided to each potential vendor

b. Each vendor il be contacted and given an oppartunity to provide a price
quote on the same specificalions. A mnimum of three (3) vendors shall be
contacted.

The School Nutrition vill be ible for
with potential vendors when price quotes are requircd

-3

d. Price quotes vl receive
contract.

before awarding a

3

. Quotes vill be awarded by School Nutrition 2Zdministrator. Quoles avarded
will be to the lowest and best quote based upon qualty, service, availability.
and price.

The Schoul Nutiiion i vill be for ion of
procedures to show selection of vendor reasons for selaction, names of al
vendors contacled, price quotes from each vendor, and written specifications.

The School Nulrition for
that the actual product(s) or service(s) spe«*lled is received

©

Any time an accepted tem is not available. the School Nulrition Administrator
il select and approve an acceplable allernate. Full documentation will b
made available as lo the selection of the accaplable item.

Bids will be awarded on the foliowing criteria:

s

ramains the prmary consideration when awarding the contract. Following
evaluation and competitive negotiations. a fim fixed-price contract will be
awarded lo the successful vendor.

Contracts will be awarded to the most responsible bidder/proposer whose bid or
proposal is most responsive to the solictation and is most advantageous to the
SFA. price, and other facturs considered. Amy and all quotes, bids or proposals
may be rejected at the discretion of the SFA andicr LEA of appropriale governing
body.

The Sl:huul Nuumon l\dmlmslralol |s required to sgn the bid tabulalion of

bids or th crierion score form of competitive
proposals sAgmfyu\g a fair and impartial review and approval of tha successful
bidder/proposer

The School Nutrition Administrator will annually review the SFA's

Written Procurement Plan in the context of current local, Stale and Federal
regulations to ensure compliance with applicable lavs. This individual will also
bbe responsiole to update the School Nutrition Procurement Plan as often as
required to reflect current Federal, State and local procurement policies.

The School Nutrition linis Il be for
that the actual product(s) or scrv»u-(q specified are received.

Any time a previously agreed-upon item s not avalable, the School Nutrilicn
Administrator wil review. sclect and approve the acceplable alternate.  The
cantractor must inform School Nulrition Administrator no later than 24 hours that
a producl is not available and that a substitute item may be considered. The
School Nutritian Administrator shal review and approve all productiservice
substitutions in advance and in wiiling 1o the contractor. No product or service
shall be used in the School Nutrition pregram thal was nolsppmved in vm!mg‘ in
advance by the School Nutntion In the event a

agricultural producl is (o be provided Lo the SFA, the contractor must obtain. in
advance. the waitten approval of the product from the School Nulrition
Administrator. The School Nutrition Adminisbater wil' oversee compliance with
the Buy American Provision

Full documentation as to the reason an accepted item vas unavailable. and

the procedurs used in determining acceptabla atemates, will be available for

audit and review. The person responsible for preparing and maintaining this
ion is School Nulrition

The Scheel Nutrition will be for ing all
documentation of the procurement process and making decuments available for
review during announced and unannounced program reviews.

0

Price.

Quality of product
Delivery servics.
Customer service.

BT

j. The School Nutition Administrator is required to sign all quole
tabulations, signifying a far and equitable review and approval of the
selections.

k. Quotes from an adequate number of qualfied sources will be obtained.
Where only onz (1) quote is received, the district will provide written
documentaticn as to why lhere were fewer than three (3) qualitied quotes.

I When appiopriate and approved by School Nulrition Admistrator, the SFA
wil purchase items that were previously compelitively procured by the Norih
Carolina Department of Administration, Purchase and Contract Division,
using a duly awarded, active State Term Centract.

When using MPP. the following will apgly.

a. The School Nulrition Administrator wil detemmine whether the aggregate
amaunt of purchases for goods and/or services does not exceed the micro-
purchase threshold of (equal to or less than) $3.500, a micro-purchasing
procedure may be utilized. In so doing, the Schoal Nutrition Administrator vl
be responsible to ensure thal, under no condilicn, wil purchases be sub-
divided into amounts of 83,500 or less in order to circumvent Lhe formal and
informal purchasing requirements.

b. Purchass orders may be soficited withaut quotes if the School Nulrition
Administralor determines such practice is consistent wilh micro-purchasing
regulatians and consistent wilh the SFA's writen Procurement Plan

<. The School Nutrition Administrator may purchase preducts and services
(simiar or dissimiar, purchased al once, as  single, callective unit whose
aggregate cost is less than or equal to $3.500 in a single transaclion. without
oblaining competitive quates as long as the School Nulrilion Administrator
determines the price to be reasonable.

d The School Nutrition Administrator shall ensure competilion is achieved by
distributing purchase transactions equitably among qualified sources where
the price is reasonable. The Schoal Nutrition Administrater will document all
micro-purchases on o Micro-purchase Trackag Form.

©. For purposes of micio-purchasing, a ransacion shall be dafined
occutiencs in which twa (2) or more entities exchange gocds, sarvi




money betveen or among them under an agreement formad for their mutual
benefit

The School Nulrition Administrator agrees to cunlacl the State agency wilh
any questions about ind further
agrees to maintain all ion to i

including the following

Rationale for using micro-purchasing;

Estimated cost of the item/service lo be procured (indicating a ane-

time purchase of $3.500 or less):

Narne and address of the vendor,

Documentation that purchases are made from a vaniely of potential
vendors as opposed to a single vendor for the majority of micro-
purchases;

All micro-purchases were approved by the Schocl Nutrition Administrator
prior to the initiation of a single micro-purchase.

o

a0

@

. The School Nutriticn Administrator will be respensible for the
dacumentation of records 1o fully explain the decision to use micro-purchasing
and to document the micro-purchasing process and outcomes. Such records
will be available for audit and review.

@

h. The School Nutrition Administrator will be responsible for
documentation that the actual product or service as specified or required was
purchased and received.

C. Sole Source of Non-competitive Procurement
Wihen it is delermined and documented that a producl or service is available only from

a

single source and when the award of a conlractis not feasible under small

purchase. sealed bid or compelitive negoliation, sole scurce or non-competitive
negotiation procedures will be used and the following pracedures shall apply:

1

2.

Witten specifications for the product or service will be prepared by the SFA

The School Nulnuon Admnmslr-ﬂm will be respensible to prepare and issue a
request for (RFI) or other i collection tool to y
determine whether the product cr service, as described In the written
specification is available from ane or more sources.

The School Nutrition Administrator delermines the product or

services specified qualifies as a sole source procurement, she will be

responsible for reviewing the procedures to ensure all requitements for using

sole source or non-compelitive negunalrorus are met; this individual shall also be
for preparing app to fully explain the decision to

2. Mitis necessary. in e course of a prossing need, to make an emeigency purchase by
means of ‘piagybacking” on the solicitation of another SFA, the folowing conditians
must exist and approved procedures must b followed and approprialely documented

as folows:

a. The SFA Ihat originated the solicilation must have included a “p'ggyback
provision’ in the original sofcilation;

b. Documentation that a "prassing need” exists thal requires piggybacking on
anather SFA's bid wil be cblained:

¢ Approval from the SFA's governing board vill be catained and documented;

d. Approval from the SFA thal originated the IFB will be obtained and documented;

e. Approval from the vendor Lhat was awarded the Contract (as a resull of the IFB) will
be obtained and documented;

f. A public nolice of the district’s “Intent lo Waiva Compebtive Bikbing* vell be issued
at keast 10 days prior to the regularly scheduled governing board meeting;

a. Approval lo piggyback will be cbtained and documented from the governing board

during a regularly scheduled meeting fofoving the publc notice;
Notification to the vendor of final approval will b issved; and
A contract with the vendor wil be developed.

Partlll: Purchasing Cooperatives

The SFA shall be a voluntary parficipant in the North Carolina Schiool Nutrition Procurement
Alliance (NCPA). In doing so. the SFA shall agree lo the terms and canditions established
and subsequently modified by the NCPA's elected Board of Directors. The original signed

agreeme:

nt between the SFA and the NCPA shall remain on fie in the office of the School

Nutrilion Administrator.

PartiV: Additional Procuromant Provisions

1. In order to evaluiate a new product, the following methors wit be sed:

n Food product specificalicns vall be raviewied to determing compliance with USDA
guidelines for meal patteins.

b Existing contracts vall be reviewed to detemiing if a product is already avaiable ata
conlracted price.

c. Price quotes wil be requested from available vendors

d. Samples wil be requested o purchased from the appropriate vendors

e Samples wil be tested vilh students and staff as appropriate limes.

2 Paymenl vill be made to the contractor when all tems ard conditions of the contract

PartV:

use the sole source procurement process, including evidence indicaling the
goods or services were not available from other sources. The records vill be
available for audit and review.

4. Amember or representative of the local Board of Education or Governing Board
will approve, in advance. all procurements, with the exception of product testing
purchases, that result from a sole source or non-compelitive negotiation.

5. Schoal Nutrition Administrator will be responsible for obtaining prior written State
agency appraval of the sole source of non-competitive negotiaticn before
entering inlo the purchase of a goed or service and vill also be responsile for
maintaining such documentation on file.

6. Sole source procurement may be used for are lime purchases of a new food
for product testing for which there is no brand equivalent in order to obtain
product samples far conducting student taste acceptance. A recard of non-
ccmpemwe negotiation purchase shall be mamlalned by the School Nutrition

The record of p shallinclude, at a
minimum, the following.

a. llem name.

b. Dollar amount

. Vendor name and address
d. Written i for

7. The Schoo! Nutrition Administrator will be responsible for
documentation that the actual product or senice specified was received.

D. Emergancy or “Pressing Need” Purchases

If itis necessary lo make a one-lime emergency procurement as a result of a serious,
unforeseen event Ihat requires an mmediate response n order to obtain goods or services
to conlinue meal service. protect students, persennel or SFA resources, for other purposes
that support program accountabilty and integrity, an emergency purchase shall be made
and a log of such purchases wil be maintained by the Schoal Nutiition Administrator. The
folloving emergency procedures shall be followed.

1. All emergency procurements shall be approved by tie Schaol Nulrition Administrator.
Ata minimum, the following procurement shallbe

Reason for the emergency.

Good or service required.

Cost (all costs to be included, shipping, installatian. warranty. etc ).
Vendor name and address.

Approval of the LEA official. if requred

scooa

have been mel and verified as stipulated in the contract. (If value added fealures are
available, payment will be based on tie mutually-agreed upon value added feature. For
example, if prompt payment is made, discounts, etc are aliowatle.)

3. Specifications will be updated by Scroal Nuliition Administrator as products change
4. Ifa product or service is not recaived as specified, the folawing procedure will be
implemented:
a. Documentation will be made by the manager of dirsclor
b. Vendor wil be nolified.
<. Returns, credils, or replacements vil be handled accarding to conlact teims and
condilions.
5. Ifthe SFA chooses lo uss the services of an entity to maximize alowable rebates, the
tollowing procedures vaill be implemanted
a. Entity will be provided with information on contracted vendor.
b. Enlity will be provided with a fist of eigiole products
6. School Nutrilion Administrator vill oversee the prooass of managing rebates provided
by a lhied party participant and will track all interactians with and rebates provided by
said third paity:
a. Provide written documantation to W third-party rebate provider that all
rebates must accnie to the non-profit School Nulrition Account. All rebate
checks must be made payable to the SFA's School Nulrition account
b. Document the deposit of all rebates into the nan-profit Scheol Nutrition account
7. The SFA vill designate an individual to monitor each conuad lu ensure the Conlraclor
and the SFA adbere to all terms and conditions of the conlr
8. All contracts shall resutt in a fixed, lem price contract andior cost plus fixed fee contract.

Documentation and Rocords Retention

In all transactions except micro-purchases, the contractar shall agree to retain all
inveices, records and olher documents relafive to the contact for a period of three (3)
years after final payment plus the current year. The SFA, its autharized agents, and/or
USDA suditors shall havo full accass 1o and the right lo examine any of said materinls
during said pariod

The SFA shall agre to retain all books. joumals, recerds and other documents relative to



Part Vi

Partvil:

the award of the contract agrcement for thvee (3) years afler final payment. Specifically
the SFA shall maintain, at a minimum, the lollowing documents:

Written rationale for the method of procuremant:

A copy of the oginal solicitation;

The selection of contract type;

The bidding and negoliation hlslcfy and working papers.

The basis for contractor selection; and/or rejection

Approval from the State agency 1o support a lack of competition when competilive
bids or offers are not oblained;

The basis for award where cust or price is nat the pnmary factor for the decision.
The lerms and condilions of the contract;

Any and all conlract amendments or medifications

Biling and payment records:

Any histery of any cantractor claims. and

Any history of any contractor breaches.

mecoow

e za

I he SFA vill complete the most cuirent Scirwol Nutrition Procuicement Checkiist for
all purchases using Schoel Nutrition funds. The checkist should remain on fiz with
Ihe district’s procurement documents as an indicator the SFA has laken all
reasonable efforts to procire goods and servces in a marner that is consistent with
Federal regulntions and policy. The checklist is showm in Attachment B

Other Procurement Requiremants.

A All cantractors must agree to abide wilh the terms and conditions of the Jessica
Lunstord Act. The vendor acknovdedges that N.C. Geneml Statute 14-208.18 prohibils
anyone required to register as a sex offender under Adticle 27A of Chapter 14 of the
General Slalules from knowingly being an the premises of ay school. This prohibition
applies lo persons required to register under Article 27A who have committed any
offense in Article 7A of Chapter 14 or any offense where the victim of the offense was
under the age of 16 years at the time of the offense.

B. The SFA will make al reasonable efforts to assure that minorily businesses, women's
business enterprises and kabor sumlus area fimms are engaged in sofcitations and
awarded contracls when possible.

C The SFA and its contractors shall comply with seclion 8002 of the Solid Vaste Disposal
Act, as amanded by Ihe Resource Censervalion and Recovery Act. The requirements of
Sectioh 6002 indude procuring only items designated in guidelines of the Environmental
Protection Agency (EPA) at 40 CFR part 247 that canlain the nqhesl pen:enlage of
recovered materials consistent with
competition, where the purchase price of the item exceeds sm,mm orthe va!us al the
quantity acquired during the preceding fiscal year exceeded $10,000 procuring solid
‘wasle management services in a manner that maximizes 2nergy and rescurce

curent Iran Final Divestment List as & appears on te State |reasurer s vk
the ons-page document ard allach it o the sokcitation documenticontiact prior P
execubing thie contract. 4

i s n e best

-

Shaukd tha Kantgomery County Board of Education BOB daterivine
intares of tho STA Ihe afmealstoa g
company, the SFA aqrees to nality the dopanment bofore plbcurhg ine services of @
caicring company and % use the NC Deparment of Public Instruction’s (NCOPI) RFP
Template/Contract to satcil, evaluate. nogofiate and contract with the successtul
vender.

a

Shoud the Kontgomery Gounty Board of Education detenine it is in the neq
interest of the SHA to sees a for-profit Managsmenm: Oomw\/lu opera noi-prafd
Schoo! Nulribon Program. the Monlgamery County Board of Fduraton <lm Tualify the
NCDPI af its inlent to outsoutca the program no later han sx months prio? 10 te
desived date of the contracl. Further. tha LEA agrees In axl agrees 1o use the
solicitatiareantiat! u-mplm required by Ihe NCDPI and shall comply viih the Statc:
and Companics. The BOE
furthier agrees lo Jppm\! a qmmm amployea of the LEA {o monitor ihe contract
betwoen the LEA and the Fanagement Company on daily basis

Gontract Ovorsight

A. The Scnool Nutrition Administraror shall designate a1 indivicual by name and title who
will oversee each contract using School Nutrition funds te ensure al tams. cordtions.
and deiiverables are adhered to in a manner that is consistent with the contract.

B. Each contract wil be monitored on a frequency thatis estatished at the beg nning of
the contract oriod; any taiiwe of the contractor to abica with the tenms and conditons
of tha contract vl be reported to the School Nutrition Admin'strator immedhately and
immediate, documented corrective action will be required and/or cortract tarmination
proceed ngs vall begin.

C. The SFAaone wil be withgood admin'stative prastice and
sound business pxdgment, of e ollarmantof il ard admeistili auas
ansing oul of procirenents usny School Nulilion funes. These ssies include, bul are
ot linsten Lo, saurce evaliation pratests. dspules and caims These slandards do not
et e SFA of any corlrachial m,.cnsmms undler it contracts

N Itis understond by the SFA and LEA that neither tha US Depatment of Agriculhue
pa tha Nodh Garaina Dapariment of Pubic Instrucion wil substiu thei judgmert
for that of the SFA and LEA urkess the matter is primarily a Federal of State concern

i ol lave wil be relerred 1o the lesal, State. e Fecaral autharity hasing proper

recovery; and an affimative program for of
recovered malerials identéicd in the EPA guidetnes.

o

All Contractors must agree fa abide vath the requirement for Crimnal Background
Checks. The vendor shall conduct criminal backgrourd checks on each of its
employees who, pursuant to this Agreement, engage in any services on hlontgomery
Gounty Board of Education property of at Montgomery County Board of Educalion
evenls. The Contractor shall provide docurnentatien that crminal background checks
were conducted on each of its employees prior to hiring, and shall refuse employment lo
any person convicted of a felony or any other crime, wheter misdemeanor of felony,
that indicales the person pases a threal o the physical safety of students, school
personnel or olhers. Such chacks shall include an annual check of the State Sex
Offender and Public Protection Registration Program, the State Sexuaily Violent
Predator Regislration Program. and the National Sex Offender Registry. The vendor
shall nol assign any employae cr agent o provide services pursuant to this contract if
(1) said votker appears cn any of the Fsted registries; {2) said worker has been
convicted of a felony, (3) sakl worker has been convicted of any crime, whether
misdemeanor of felony, involving sex, violence, or drugs: or (4) sad worker has
engaged in any crime or conduct indicaling thal the worker may pose a thraal to the
safely or well-being of student or school personnel. The Moatgamary County Board of
Educalion reserves the right to prohibil any individual emglayee of the vendor from
providing services on Mantgomery Counly Board cf Education property or at any
Montgomery County Board of Education events if Hontgamery County Board of
Education determines. in ts sole discretion, that such employee poses a threat to the
salely or well-being of students, school personnel or athers

m

The SFA must agree to abide wih the IRAN DIVESTMENT ACT (as modified).
N.C.G.S. 147- 85.59 which stipulales that before enferinginto any contact, the SFA
must determine whether the contracting entity appears on lhe Stale Treasurar's List of
Prohibiled Vendors, The st is routinely updated by the Olfice of the State Treasurer
You can access the lisl al:

hitps fssvew ncliegsuier comnside: ‘OpenGove nmentiPagesiian-

Divestment-Acl-Resourese aspt

The Final Divestment Listincludas the names of vendors who oppear to bs engaged in
“investment activilies in Iran” based on Federal sancticns and other publicly available
credble informalion. Vendars that appear on this st are neligbla to contract wilh the

Stale of Notth Carokina or any subdivision of the State, including the School Nulrition
Program. Prior lo entering into a contract wilh a vendlor, the SFA wil check the Iran
Final Divestment List to determing the potential vencor doza not appear on the list If
however, the vendcr does appear on the fist, the SFA is pronibited from deing business
wilh the vendor as required by N.C.G.S. 143-8A4.

The SFA will document that any vendur with whom they enter into a contract does nat
apgear on this list. To document this requirement, the SFA wil print a copy of tha most

Attachment A
Code of Ethics andfor Gonflict of Intarest Policy of the
Montgomery County School Board of Education
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Attachment B

Spocific for the p of all goods and services by tho SFA.
Category of Itoms to be | Procurement Method of Award  Frequeney of
Purchased Method to be (line item, bottom | Purchase
Used line, market
B basket otc.)
Food and Non-Food NC Alliance Bottom Line Annually
Supplies Formal .
Produce NC Alliance Bottom Line Annually
- Formal
Snacks NC Alliance Bottom Lino Annually
____|Formal N _ .
Watel evorages NC Allianco Line item Annually i
Formal
| Ice Cream Formal Bottom Line Annually
Chomicals for Cleaning Formal-RFP Compotitive Annually
Purposes Negoliation .
Bread 2 Formal Bottom Line Annually
Milk . Formal Bottom Line Annually
Post ControliServices Formal-RFP Competitive Annually
Oil Removal Formal-RFP Compatitiva Annually
__Negotiation |
Equipment In-Formal Bottom Line _| As Needed1

Note: All categorios of purchases used by the SFA must be included in the table shown
above.

Procursment Checklist (continued]

Fscalalion/de-escalation clause

Price detenvination statement (fixed, fixed with fimy pree for defivery, efc )
Contract Extension of “roll-over” clause if warranted

Buy American statement and instructions

Bidiproposal prolest procedures

Remedy for non-performancatemination of cortract

HUB statement to involve mincrity business where possiole

“Equal Employment Opportunity” compliance sta‘ement ($10,000+)

Energy Policy and Conservalion Act statement

CGlean AirWater Act stalement (S100,000+)

Civil Rights Act statement

Complance with the Jessica Lunsford Act

Retutn of Discounts, Credits and Rebates to SFA statement

Record retention and record access requiremen's iracords maintained for three
yuars (plus the current year) from final payment of contract andior renewal; all base
saficitations must be maintained for three years afler the final payment on the.
contract)

Ketiod of shipmentidelivery requireients

Kethod of paymenl, invoices, statements, ete.

Purchase instiument 1o be used ard how vendor vl receive puichase orders
Bid certffication form

Other Stale or local requirements

Specfications that are sufficiently detaied to gel what is needed bul not so specific
as  reslict competition

Product specifications (approved brand andior equia'snl)

Quanity

Quaity

Packaging

Pricing funit and extended)

Procedure for prroving any andfor deviations
Olher local requirements

Documentation and Records: )

AllIFBS/IRFPSRIFQs with appropriata dacumentation and signalures of authorized
intai criginal sclici

Comparison charts to dozument precurement decisons and conlract awards

Record of public bid opanings andror proposal open ngs it proposals wil be publicty

opened
Capies of conbract awardinon-award letlers
Ccpes of for suictalion uf A
of corect method used

Evu uation ¢f escalation/de escalation clause
Caluation af Contract Fxtension/Amendment {ryll-
ocklist (continuod]

ver clause)

Attachment C
Procurement Checklist

vices to be pi

date:
Person ing process:
Tnls checklist will be used when preparing solicilation documents, conducting informal and
rmal bids and props and contracts that involve the
nsu u' School Nutrition Funds.

Procuremont Plan:

Wiitten procurement plan
Autharized purchaser(s) specified

method

Advertising procedures

Award method clearly described i.
or written evaluation of product/senice)

Vendor nolification of award/non-award of contract

Code of ethics/conflict of interest policy

Instructions for documentation and record-keaping
Assignment for Contrac! oversight

Assurance of I with all Federal palicies.
with all State policies

1]

o
Oher local requiremenls

Procurement Procodures:

Lelter of invitation
Intent of procurement activity
Conlract lime-period

meetin
Bid opening dale/timellocation; Proposal opeulng procedures
Contact information
Chvil Rights Statement
Other local requirements

!IH"'

Terms and Conditlons:

USDA Non-Diseriminn

Certification regarding disclosura of lobbying (3100,000+)
Debarment/suspensicn cetlification form ($25,000+
Non-rolusion statement

Assurance of ethical practices

|

i of contract fe o arginal canlract at

the timelines and under the same conditi ifad in the origi

docwnent

Evaluation of return of discounts, credils and rebates (s applicabie) and detaied

procedure indicaling howwhen the discounts rebales and credits would be

assigned to the SFA by the conliaclor

Evaluation of whether procurement methods/activities are cansists

approved wrillen procurement plan

Evaluation of pronedmes for ensuring records retention requirements are mat and
penaining o he sol

mmndmullls \’M be maintained

Non-compelilive purchases {sole sourco. emergancy, elc.} are aparoprately

documented and have received approval frem State agency of governing board prioe

to awavd, inchuding purchases through means of piggybasidng onto anothier SFA's

salicitation document

Invoicasipayments for items purchased wih school nutrition funds

Documentation of any contraclor performance or breach of conlract fiom venders

Provision requiring the SFA to abide with the Iran Civestment Act of 2015, as.

amended

Other local requitements

wilh the SFA's

un Statement

In accordance vath federal civil ights low and U.S. Department oF Agicul:urs (USDA] civl righls

regulali
national or
retaliation

s anc pol E
10, sex (incuding gender dentity and sexval orientatian) disabikly, age, of re;
! PUOT C

1his inslituticn is orohibted trom disuis

101 the 5asis of 19
isal ar

I rights activity

Program information may be made avalablke in languags 568 oller than Engkish Persons wilh

disabiities who require akemalive means of

eg.
Araile lage grint, audatane, Amaican Sign Language), snoud cortact s rasponsbe stata of local

agenzy that aduin

ters the pregram of USDA's TARGET Caaler at {202) 720-2500 {vuie and TTY)

cr contact USDA through the Fedeal Helay Sersce at (800) 877 9339,

Tofle a progr:
Progn 'n Dl::ﬂn

20 |’Fg ’

from any USDA ofice by calig (o
i il £

diseiminaticn corglaint, a Complainant should currglete aFoms AD-2027, USDA
\:lu:n G rmplanl Fotm which can bz obtainad 01/
12tstUSUA-0AS

0P-Cemzlairt-

fom-00s:

pdf

2.9992_ or by wriling a leller asdrassed o USDA. Tre le
lziephone numbar, 2l 4 write1 dascriation of he
“wlary for Ciil Rights

Detailed procurement methods to be used (quotas, IFB, RFP, micro-purchasing.
nen-competitive negotialion) including detailed procedures for each purchasing

né tem, bottom line, market basket analysis

Bidrpmposallqmle submission procedure: (| e sea'ed bid, wiilten. elc.)



\SCR3 bout the nature ang date of an aleged ol ights wolaten. [he competed AD 3027 forr o
letter M5 Ge sbmitied to USDA by

Lis institution 15 3n ¢

oppontaity previdsr,

10) MCHS Early Graduates-Additional

441 Page Sireet « P.0. Box 427
Troy, Nerih €arelina 27371-9427
PHORE: (910 576-651 » FAX: (9100 576-2044

10 Hound o Fetneation

FROM Wadke Auman

DAIE o3 2028

SUBJ CONSENT AGENDA [1EM (M3 Euly Greduates:

The folloas g stixkenis hove

vkt cary gradwtion froen Monigomen Coanly Sehls:

Muntgomery Centrul Iigh Schaol:

Allswdeats on this list have evived a thorough 1o

Neorth Caroling High School Gradwation Reuirencots f

casure they et tie
cticn of bugh choo)

13m avakadk 10 a0sWEr 0y qUesTs

v mught hsve.

An Kqual Opportunsyy Affinuarive Action Employer



Following closed session, Chairman DeBerry asked for a motion to adjourn the meeting.
Lynn Epps made the motion with Cindy Taylor seconding; the meeting was duly adjourned.

The next regular meeting will be held on Monday, July 1, at 6:30 pm at the Montgomery County

Central Office.
Q&h g

DalevEllis, Ed. D., Secretary

Sfeven W. DeBerry, Chairman



