Data Manger Growth and
Development Process
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Vision

Improved Data Management and Student
Information Coordination Services
Through Collaborative Coaching
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Model for Instructional Excellence

Lite-Raady
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Model for Instructional Excellence

What do students need to learn ? (Curriculum)

How will they learn it? (Instruction)

How will we know they have learned it? (Assessment)
What will we do if they dont learn it? (Remediation)
What will we do if they already know it? (Enrichment)

Results in Raising Achievement and Closing Gaps
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Vision Core Values Mission
Montgomery County Schools will graduate life- High Ethical Standards MCS will graduate life-ready, globally
ready, globally competitive students that Motivated to Achieve competitive citizens by engaging in rigorous
perform academically in the top 25 of NC Bin il educational experiences and by building positive

Service and Safety Driven ; B .
school systems. e e T relotionships and strong partnerships.

Data-driven Decisions

High-Quality Staff Development Results Matter PDSA / Data-Driven Decisions




Student Information System

(PowerSchool) Data Manager

* NEW Performance Appraisal Tool

e Benefits

o Point of reference for expectations and decision-
making

o Growth tool

> Maximize school-level support (MTSS, PBIS,
Accountability, Attendance, etc.)

° Increase accuracy and efficiency for data and data
related processes

o Supports clarity, communication and
collaboration



Process

|. Review tool

2. Complete a self-
assessment

3. Review self-
assessment as a
team

4. Implement tool
using feedback from
self-assessment
review

5. Provide Support
based on self-
assessment

6. Provide feedback
on support

7. Evaluate according
to the tool

Timeline Data
Manager

August X

August X

September X

Sept.-June

Sept-June

May-June

June-July




Data Managers Meetings

» Retreat-Tuesday,August |15t 8:00 AM- 3:00 PM

* Monthly Meetings, 8:30 AM-Noon
September 12, 2017
October 17, 2017
November 14, 2017
December 12, 2017
January 9, 2018
February 13, 2018
March 13, 2018
April 10, 2018

May 8, 2018

June 12, 2018



Today, we are one step closer to

our vision...

Improved Data Management and Student
Information Coordination Services
Through Collaborative Coaching
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