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NOTICE OF EQUAL OPPORTUNITY AND NON-DISCRIMINATION 

 In compliance with federal law, the Montgomery County Board of Education does not 

discriminate on the basis of race, sex, religion, color, national or ethnic origin, age, disability, 

military service, creed, marital status, or economic and social status in its policies, programs, 

activities, admissions or employment. Inquiries or complaints should be made to the Deputy 

Superintendent, Montgomery County Schools, 441 Page Street Troy, NC 27371; telephone (910) 

576-1742. The Deputy Superintendent is the designated Title IX Coordinator. The designated 

Section 504 Coordinator is Dr. Kevin Lancaster. 

Dr. Dale Ellis, Superintendent 
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Goal 6: Reduce the overuse of discipline practices that remove students of color or other 

minority groups from the classroom.  

 Objective 6.1 Review the North Carolina Discipline Data Reporting Procedures 

 Objective 6.2 Analyze discipline data and respond to findings 

 Objective 6.3 Provide alternative behavior training opportunities  



 

Doing Differently for Diversity 

 

 

Mission 

Montgomery County Schools will graduate life-ready, globally competitive citizens by 

engaging in rigorous educational experiences, and by building positive relationships and 

strong partnerships. 

 

Vision 

Montgomery County Schools will graduate life-ready, globally competitive students that 

perform academically in the top 25 of NC school systems. 

 

Core Values  

High Ethical Standards            Service and Safety Driven 

High Expectations       Continuous Improvement Focus 

Motivated to Achieve     Data-driven Decisions 

Child Centered                  Results Matter 

 

Diversity and Inclusion Definitions 

Diversity: the condition of having or being composed of differing element: Variety. 

Inclusion:  the act of including: to take in or comprise as a part of a whole or group. 

The aforementioned definitions were retrieved from Merriam-Webster at https://www.merriam-

webster.com/dictionary  

 

 

 

 

 

Diversity and Inclusion Taskforce Leadership Team  

Dr. Takeda LeGrand, Assistant Superintendent, Chair 

Dr. Jack Cagle, Director of Community Partnerships, Ex Officio Member 

Dr. Kevin Lancaster, Deputy Superintendent, Ex Officio Member 
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Goal 1: Increase cultural awareness of all teachers, administrators, staff and students. 

 Objective 1.1 Diversity and Inclusion training 

 Objective 1.2 Train-the-Trainer Model 

 Objective 1.3 Implement a cultural environmental scan walk-through tool 

 

Goal 1: Increase cultural awareness of all teachers, administrators, staff and students. 
Objective # School 

Year 

Person(s)  Measure/Indicator 

(How will you 

know if the step 

is completed 

correctly?) 

Start Date End Date 

 

 

  

 

 

   

   

 

 

 

   

   

 

 

 

   

 

STUDY: Goal 1: Increase cultural awareness of all teachers, administrators, staff and 

students. 
1. What worked and how do you 

know? 

 

2. What didn’t work and how do 

you know? 

 

3.  Do you need any additional 

assistance as you look at your 

results and start planning for 

next year? 

 

 

 

 

 

 

 

  

 

ACT: Goal 1: Increase cultural awareness of all teachers, administrators, staff and 

students. 

Reflect on the data analysis for the year so far : 

Continue with the Target Goal OR Revise the Target Goal for next year. 
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Goal 2: Recruit, hire, and retain teachers, administrator’s staff of color. 

 Objective 2.1 Establish new partnerships and strengthen existing partnerships. 

 Objective 2.2 Advertise with organizations who serve or represent people of color 

 Objective 2.3 Host events for teachers, administrators and staff of color 

 Objective 2.4 Review staff exit surveys and respond to findings 

 

Goal 2: Recruit, hire, and retain teachers, administrator’s staff of color. 
Objective # School 

Year 

Person(s)  Measure/Indicator 

(How will you 

know if the step 

is completed 

correctly?) 

Start Date End Date 

 

 

  

 

 

   

   

 

 

 

   

   

 

 

 

   

 

 

 

 

     

 

STUDY: Goal 2: Recruit, hire, and retain teachers, administrator’s staff of color. 
1. What worked and how do you 

know? 

 

2. What didn’t work and how do 

you know? 

 

3.  Do you need any additional 

assistance as you look at your 

results and start planning for 

next year? 

 

 

 

 

  

 

ACT: Goal 2: Recruit, hire, and retain teachers, administrator’s staff of color. 

Reflect on the data analysis for the year so far : 

Continue with the Target Goal OR Revise the Target Goal for next year. 
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Goal 3: Increase diverse community, parent, business and stakeholder engagement. 

 Objective 3.1 Diversity and Inclusion Taskforce  

 Objective 3.2 Participation in community organizations  

 Objective 3.3 Diverse teams and committees at the district and school levels 

 

Goal 3: Increase diverse community, parent, business and stakeholder engagement. 
Objective # School 

Year 

Person(s)  Measure/Indicator 

(How will you 

know if the step 

is completed 

correctly?) 

Start Date End Date 

 

 

  

 

 

   

   

 

 

 

   

   

 

 

 

   

 

STUDY: Goal 3: Increase diverse community, parent, business and stakeholder 

engagement. 
1. What worked and how do you 

know? 

 

2. What didn’t work and how do 

you know? 

 

3.  Do you need any additional 

assistance as you look at your 

results and start planning for 

next year? 

 

 

 

 

 

 

  

 

ACT: Goal 3: Increase diverse community, parent, business and stakeholder 

engagement. 

Reflect on the data analysis for the year so far : 

Continue with the Target Goal OR Revise the Target Goal for next year. 
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Goal 4: Develop a comprehensive instructional plan that is inclusive and reflects diversity. 

 Objective 4.1 Train staff on diversity and inclusion instructional practices  

 Objective 4.2 Implement diversity and inclusion instructional practices 

 Objective 4.3 Lesson plan design 

 

Goal 4: Develop a comprehensive instructional plan that is inclusive and reflects 

diversity. 
Objective # School 

Year 

Person(s)  Measure/Indicator 

(How will you 

know if the step 

is completed 

correctly?) 

Start Date End Date 

 

 

  

 

 

   

   

 

 

 

   

   

 

 

 

   

 

STUDY: Goal 4: Develop a comprehensive instructional plan that is inclusive and 

reflects diversity. 
1. What worked and how do you 

know? 

 

2. What didn’t work and how do 

you know? 

 

3.  Do you need any additional 

assistance as you look at your 

results and start planning for 

next year? 

 

 

 

 

 

 

  

 

ACT: Goal 4: Develop a comprehensive instructional plan that is inclusive and reflects 

diversity. 

Reflect on the data analysis for the year so far : 

Continue with the Target Goal OR Revise the Target Goal for next year. 
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Goal 5: Increase participation of students of color or other minority groups in all 

curriculum, co-curricular and extracurricular activities and programs.   

 Objective 5.1 Training on age appropriate topics that may impact student choices 

 Objective 5.2 Market opportunities to parents and family  

 Objective 5.3 Diverse student participation 

 

Goal 5: Increase participation of students of color or other minority groups in all 

curriculum, co-curricular and extracurricular activities and programs.   
Objective # School 

Year 

Person(s)  Measure/Indicator 

(How will you 

know if the step 

is completed 

correctly?) 

Start Date End Date 

 

 

  

 

 

   

   

 

 

 

   

   

 

 

 

   

 

STUDY: Goal 5: Increase participation of students of color or other minority groups in 

all curriculum, co-curricular and extracurricular activities and programs.   
1. What worked and how do you 

know? 

 

2. What didn’t work and how do 

you know? 

 

3.  Do you need any additional 

assistance as you look at your 

results and start planning for 

next year? 

 

 

 

 

 

 

  

 

ACT: Goal 5: Increase participation of students of color or other minority groups in all 

curriculum, co-curricular and extracurricular activities and programs.   

Reflect on the data analysis for the year so far : 

Continue with the Target Goal OR Revise the Target Goal for next year. 
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Goal 6: Reduce the overuse of discipline practices that remove students of color or other 

minority groups from the classroom.  

 Objective 6.1 Review the North Carolina Discipline Data Reporting Procedures 

 Objective 6.2 Analyze discipline data and respond to findings 

 Objective 6.3 Provide alternative behavior training opportunities  

   

Goal 6: Reduce the overuse of discipline practices that remove students of color or other 

minority groups from the classroom. 
Objective # School 

Year 

Person(s)  Measure/Indicator 

(How will you 

know if the step 

is completed 

correctly?) 

Start Date End Date 

 

 

  

 

 

   

   

 

 

 

   

   

 

 

 

   

 

STUDY: Goal 6: Reduce the overuse of discipline practices that remove students of color 

or other minority groups from the classroom. 
1. What worked and how do you 

know? 

 

2. What didn’t work and how do 

you know? 

 

3.  Do you need any additional 

assistance as you look at your 

results and start planning for 

next year? 

 

 

 

 

 

  

 

ACT: Goal 6: Reduce the overuse of discipline practices that remove students of color or 

other minority groups from the classroom. 

Reflect on the data analysis for the year so far : 

Continue with the Target Goal OR Revise the Target Goal for next year. 
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OUR SCHOOLS 

STATE CODE  SCHOOL     PRINCIPAL   GRADES 

620-310   Montgomery Learning Academy  Dr. Amy Reynolds   K-12 

620-312   Candor Elementary    Mrs. Laurie Brown K-5 

620-314   East Middle     Ms. Della Ingram  6-8 

620-316  East Montgomery High   Mr. Tim Addis  9-12 

620-318   Green Ridge Elementary   Mr. Craig Wright  PK-5 

620-324   Mt. Gilead Elementary   Ms. Sloan Browning PK-5 

620-330   Page Street Elementary   Mrs. Teresa Dunn  3-5 

620-334   Star Elementary    Mrs. Ellen Jones  K-5 

620-336   Troy Elementary    Dr. Maxine Brown     PK-2 

620-339   West Middle    Mr. Chris Jonassen  6-8 

620-340   West Montgomery High   Mr. Benjie Brown  9-12 

620-350  Montgomery County Early College Dr. Heather Seawell 9-13 

 

 

 

Additional information about Montgomery County Schools is located at www.montgomery.k12.nc.us  

 

 

http://www.montgomery.k12.nc.us/

