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Diversity and Inclusion

 Diversity: the condition of having or being composed of 

differing element: Variety.

 Inclusion:  the act of including: to take in or comprise as a 

part of a whole or group.

 MCS Diversity:

 MCS Inclusion:

"Doing Differently for Diversity (DDD)"



Importance of Diversity 

 Cultural Responsive practices benefit all students. Great 

practices. 

 We are public schools who serve the public. 

 People of Color make-up almost 40% of the United States 

Labor Market.

 More people with disabilities are entering school, college 

and the workforce .

 Globalization is a focus for all modernized countries for 

business and national security purposes. 
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Essential Roles & Targets 

• Administrators•District

• Teachers• Students

Achievement Practices

School 
Culture 

Human 
Capital 

Diversity 2.0
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How?

 Overall Goal-Develop a Diversity and Inclusion Plan  with  measurable objectives for 

students, teachers, administrators and district staff.

 Subgoals

1. Create a working knowledge and understanding of Diversity-Awareness.

2. Create a cultural responsiveness learning environment- Instructional Practices.

3. Create a cultural responsiveness  school climate-Culture.

4. Improve relationships with all stakeholders and potential employees-Human Capital.

5. Narrow the achievement gap-Achievement.

 Objectives

 Will be determined by the Diversity Taskforce and school leaders in Summer 2017/Fall 2017, 

but must be Specific, Measurable, Achievable, Results oriented and Time bound  (SMART).

 Criteria

 The Diversity Taskforce will develop a PDSA Deployment Plan, rooted in evidenced-based 

practices and follow adaptations from Cultural Responsive Education Models for students, 

teachers and leaders. 
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Who?

 Reconfigure the Diversity Taskforce in 2017-18 to include:

 Representation from each school, appointed by the Principal and must 
share information with the School Improvement Team.

 Members of community organizations reflective of the populations we 
serve.

 Members of business and industry.

 Historical Black Colleges and Universities (HBCUs) OR Historical 
Minority Colleges and Universities (HMCUs).

 Facilitated by Dr. Takeda LeGrand, Assistant Superintendent for 
Accountability, Diversity and Equity 

 Teacher Leaders-embed work  in lesson plans and professional 
development plans

 School-based Leaders-embed work  in School Improvement Plan 

 District Leaders-embed work in Department Improvement Plan

 Community Leaders- embed in work that is applicable to their respective 
interest.
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Implementation Timeline

 Year 1- Awareness at the school, district and 

community levels.  

 Year 2- Build capacity and advanced professional 

development beyond awareness to doing. 

 Year 3- Student and staff impact analysis. 
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Next Steps…

Today-Plus/Delta/Rx/OFIs/Questions

September 21st – Principals review plan with 
school-level staff, provide additional 
feedback and submit  name of school-level 
representative

October 2nd- Board of Education Presentation

October 25th- First D & I Taskforce Meeting 
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Discipline  Data

 NC Discipline Data and Reporting Procedures 
http://www.dpi.state.nc.us/docs/research/discipline/collection/discipline-reporting-
procedures.pdf

 NC 16 Reportable Offenses: 
http://www.ncpublicschools.org/docs/research/discipline/offenses/reportable-offenses.pdf

 1863 OSS Days 

 412 OSS days were captured for Aggressive Behavior, Inappropriate Language/Disrespect and Bullying.

1.       WMHS-378

2.       WMS-362

3.       MLA-336.25

4.       EMHS-246.55

5.       MGES-141.6

6.       EMS-139

7.       GRES-116

8.       Page Street-85

9.       Star-26

10.   Troy-23

11. Candor-10 

 Where are your greatest opportunities? 

 Discipline Data Review Work Session 
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Thank you!
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