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What is Facilitative 
Dialogue?

A structured 
conversation between 
two or more parties 

involved in a conflict.



Who's Involved?

Disputants-the parties involved in a conflict. Facilitators- Staff Members (Guidance Counselors and 
members of the Leadership Team – no more than two).



Through 
Facilitated 
Dialogue, 

Disputants 
Can:

Explore Explore the possibility of reaching mutually 
agreeable solutions.

Identify Identify areas of common ground and make decisions 
about how differences of opinion could be managed.

Work Work toward mutual understanding of one 
another's opinions and beliefs.

Share Share their thoughts, feelings, and experiences with 
one another in a safe space.



How Does it 
Work?

• Referral: Students referred to office for 
serious offenses (fighting, bullying,) will be 
given the opportunity to participate in FD.

• Preparation: Facilitators will meet with each 
participant individually to help clarify issues.

• Conferencing: Once the facilitators have
established the ground rules, participants 
are given an equal opportunity to present 
their perspectives and their impacts, and 
they will ultimately come to a peaceful 
agreement.



Benefits of 
Facilitative 
Dialogues

It will prevent or at 
least reduce OSS 

days.

Encourages student 
reflection.

Promotes positive 
relationships 

between students 
and adults.

Encourages the 
development of 

social and emotional 
skills.

Helps students gain 
problem solving skills 
by working through 

their conflicts.



Why 
Facilitative 
Dialogues?

Many of our students have difficulties and issues 
outside of the classroom that we are unaware of, 
and we want them to know that we care about 
them and can support them in finding solutions 
and a better way of life.


