
 

Local Literacy Plan Template: 2024-25 School Year 

To support every child reading at or above grade level every year, beginning in kindergarten, and to support 
mul8lingual learners and students receiving special educa8on services in achieving their individualized reading 
goals in order to meet grade level proficiency, a school district or charter school must adopt a local literacy plan 
that describes how they are working to meet that goal. A district must update and submit the plan to the 
commissioner by June 15 each year Minn. Stat.120B.12, subd. 4a (2023). With the purpose of assis8ng districts 
and charter schools, the Department of Educa8on has developed this Local Literacy Plan template. The Local 
Literacy Plan must be approved by the Superintendent and posted to the district or charter school’s website 
annually.  

District or Charter School Informa?on 

District or Charter School Name and Number:  Technical Academies of Minnesota, District 4217  

Date of Last Revision:   5/30/2024          

Minnesota READ Act Goal 

The goal of the READ Act is to have every Minnesota child reading at or above grade level every year, beginning 
in kindergarten, and to support mul8lingual learners and students receiving special educa8on services in 
achieving their individualized reading goals Minn. Stat. 120B.12 (2023). 

District or Charter School Literacy Goal 

Describe the district or charter school’s literacy goals for the 2024-25 school year.  

From FY23 to FY25, the aggregate percentage of students in grades 
7-11 who meet their fall-to-spring, fall-to-fall, or spring-to-spring NWEA 
RIT expected growth target for Reading will be at least 65%.

From FY23 to F.Y25, the aggregate percentage of students with an 
attendance rate of 80% or higher for the year who are proficient (meets 
and exceeds) on the MCA reading assessment will be at least 55%
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Universal and Dyslexia Screening 

Iden8fy which screener system is being u8lized: 

☐mCLASS with DIBELS 8th Edi8on  

DIBELS Data System (DDS) with DIBELS 8th Edi8on  

☐ FastBridge: earlyReading (Grades K-1) and CBMReading (Grades 1-3) 
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Grades K-3 Screeners  

Indicate in the chart below the assessment(s) used for universal and dyslexia screening for grades K-3 students, 
what skills are assessed with the screener, and how o]en the screener data is collected.  

Name of the 
Assessment

Target Audience 
(Grades K-3)

What component of 
reading is being 
assessed? (Each 

component should 
be addressed.)

Assessment Type 
(Each type of 

assessment should 
be represented.)

How oZen is the 
data being 
collected?

mCLASS with 
DIBELS 8th Edi?on

☐ Grade K 
☐ Grade 1 
☐ Grade 2 
☐ Grade 3

☐ Oral Language 
☐ Phonological  
Awareness 
☐ Phonics 
☐ Fluency 
☐ Vocabulary 
☐ Comprehension

☐ Universal  
Screening 
☐ Dyslexia  
Screening

☐ First 6 weeks of  
School (Fall) 
☐ Winter  
(op8onal) 
☐ Last 6 weeks of  
School (Spring)

DIBELS Data System 
(DDS) with DIBELS 
8th Edi?on

☐ Grade K 
☐ Grade 1 
☐ Grade 2 
☐ Grade 3

☐ Oral Language 
☐ Phonological  
Awareness 
☐ Phonics 
☐ Fluency 
☐ Vocabulary 
☐ Comprehension

☐ Universal  
Screening 
☐ Dyslexia  
Screening

☐ First 6 weeks of  
School (Fall) 
☐ Winter  
(op8onal) 
☐ Last 6 weeks of  
School (Spring)

FastBridge: 
earlyReading 
(Grades K-1) and 
CBMReading 
(Grades 1-3)

☐ Grade K 
☐ Grade 1 
☐ Grade 2 
☐ Grade 3

☐ Oral Language 
☐ Phonological  
Awareness 
☐ Phonics 
☐ Fluency 
☐ Vocabulary 
☐ Comprehension

☐ Universal  
Screening 
☐ Dyslexia  
Screening

☐ First 6 weeks of  
School (Fall) 
☐ Winter  
(op8onal) 
☐ Last 6 weeks of  
School (Spring)
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Grades 4-12 Screeners 

For students who do not demonstrate mastery of founda8onal reading skills, indicate in the chart below the 
assessment(s) used for universal and dyslexia screening, what skills are assessed with the screener, and how 
o]en the screener data is collected.  

Name of the 
Assessment

Target Audience 
(Grades 4-12)

What component of 
reading is being 
assessed? (Each 

component should 
be addressed.)

Assessment Type 
(Each type of 

assessment should 
be represented.)

How oZen is the 
data being 
collected?

Name of Screener: 

-Qualita?ve Reading 
Inventory 

(QRI)

 Grade 4 
 Grade 5 
Grade 6 
x Grade 7 
x Grade 8 
x Grade 9 
x Grade 10 
x Grade 11 
x Grade 12

☐ Oral Language 
☐ Phonological  
Awareness 
☐ Phonics 
☐ Fluency 
☐ Vocabulary 
x Comprehension

X Universal  
Screening 
☐ Dyslexia  
Screening

x First 6 weeks of  
School (Fall) 
x Winter  
(op8onal) 
x Last 6 weeks of  
School (Spring)

Name of Screener: 

-Na?onal Center on 
Intensive 
Interven?on Phonics 
Inventory 

Name of Screener: 

Dibels test for 
fluency 

Jamestown passages 
for fluency

Grade 4 
Grade 5 
Grade 6 
x Grade 7 
x Grade 8 
x Grade 9 
x Grade 10 
x Grade 11 
x Grade 12 

Grades 7 and 8 

High School 9-12

☐Oral Language 
☐ Phonological  
Awareness 
x Phonics 
☐ Fluency 
☐ Vocabulary 
☐ Comprehension 

Fluency 

Fluency

☐Universal 
Screening 

Universal Screener 

Universal Screener

Fall, Winter, Spring 

Fall, Winter, Spring
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Parent No?fica?on and Involvement 

Describe the method(s) that are used to no>fy parents or guardians when children are iden>fied as not reading 
at or above grade level and the reading related services provided. Include what strategies are shared with 
parents/families to use at home.  

Parents/guardians will be no2fied via mailed le6er if their child has showed a deficit on one or more than one 
of the screeners administered.   The areas will include comprehension, phonics, and fluency.  They will be 
informed of the strategies done through interven2on groups which may include one or more of the following: 

1. Comprehension strategies such as the Ques2on Answer Rela2onship (QAR), the Inference Kansas City 
Learning Strategy, the use of Jamestown comprehension prac2ce 

2. Fluency Strategies such as Great Leaps or Read Naturally 

3.  Phonics instruc2on such as the Kansas City Word Iden2fica2on Strategy,  Linda Mood Bell Intensive Phonics 
System,  Orton Gillingham. (Note:  At the 7-12 grade levels it is our hope that students who are significantly 
lacking in phonics skills would have previously been iden2fied.  However, this is not always the case.) 

Parents will be encouraged to  provide their children with a wide range of books in their child’s interest areas 
and promote reading as a regular leisure ac2vity outside of the school day.  

Local Literacy Plan Template (5/24) 2024-25 School Year  5



Student Summary Level and Dyslexia Screening Data 2023-24 School Year 

For districts currently using one of the three approved screeners, if able, please include benchmark data in this 
submission. For those transi8oning to an approved screener, you will submit data in June 2025. 

Summary Data Kindergarten through 3rd Grade 

For grades kindergarten through grade three, indicate the number of students: 

• universally screened 

• students at or above benchmark in the fall and spring.  

• students screened for dyslexia  

• students iden8fied with characteris8cs of dyslexia. 

NOTE: For districts or charter schools that have grade levels with a low number of students, public repor8ng of 
summary data can result in iden8fica8on of individual student data. As a standard prac8ce when repor8ng public 
data, Minnesota Department of Educa8on (MDE) will not report results if fewer than 10 students par8cipated. In 
these cases, data may be combined from mul8ple grades or mul8ple tes8ng windows to protect student privacy 
while also providing data for public awareness. In these circumstances, districts or charter schools can set their 
own minimum repor8ng number for the purposes of this Local Literacy Plan.  

Grade

Number of 
Students 

Universally 
Screened in 

Fall

Number of 
Students 

Universally at 
or Above 

Benchmark 
Fall

Number of 
Students 

Universally 
Screened in 

Spring

Number of 
Students at 

or Above 
Benchmark 

Spring

Number of 
Students 

Screened for 
Dyslexia

Number 
Iden?fied with 
Characteris?cs 

of Dyslexia

KG

1st

2nd

3rd
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Students Grades 4-12 Not Reading at Grade Level   

For grades 4-12, indicate the number of students screened, the number of students not reading at grade level, 
and the number of students iden8fied with characteris8cs of dyslexia. 

See NOTE, under Summary Data Kindergarten through 3rd Grade, above. 

Grade
Total Number of 

Students

Number of Students 
Iden?fied as Not 
Reading at Grade 

Level

Number of Students 
Screened for 

Dyslexia

Number of Students 
Iden?fied with 

Characteris?cs of 
Dyslexia

4th

5th

6th

7th

8th

9th

10th

11th

12th
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Core Reading Instruc?on and Curricula Grades K-5 

Please indicate the curricula used for core reading instruc8on at each grade level. Include a descrip8on of how 
the curricula is used and the model of delivery. 

Grade Implemented Curricula

Descrip?on of Curricula 
Use (Founda?onal 
Skills, Knowledge 

Building, Comprehensive 
or Supplemental)

Instruc?onal 
Delivery Model 

(Include Minutes 
Dedicated to Whole Class 

and Differen?ated 
Instruc?on)

KG

1st

2nd

3rd

4th

5th
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Core ELA Instruc?on and Curricula Grades 6-12 

Note:  Technical Academies of Minnesota offers a student-driven project-based learning program where students 
co-create projects with their advisor to meet the standards established by the state of Minnesota.  What is 
required as part of the final products, and the level of mastery changes as the students age. Through 
researching, notetaking, the wri8ng of research papers and reflec8ons, as well as crea8ng various products that 
display their knowledge of various topics and standards, students receive immediate feedback following their 
presenta8on of each project. At this point, students are told how they might improve their project for more 
credit. Technical wri8ng, Crea8ve wri8ng, reading, and the expansion of vocabulary are embedded as students 
explore what interests them. 

Each student is also involved in a book club that meets daily for 30-45 minutes.  Students can be grouped 
according to interests and /or according to reading levels. During this 8me guided discussions to check for 
comprehension are done regularly along with direct instruc8on of necessary standards. Students keep a daily log 
to summarize or reflect on what they read. 

Grade
Implemented ELA 

Curricula

Descrip?on of 
Curricula Use 

(e.g. comprehension, 
vocabulary, wri?ng)

Instruc?onal 
Delivery Model 

(e.g. class period length, 
block schedule, IB, AP)

6th

7th

8th

9th

10th

11th

12th
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Data-Based Decision Making for Literacy Interven?ons 

Districts are strongly encouraged to adopt the Minnesota Mul8-Tiered System of Supports (MnMTSS) 
framework. This framework should include a process for monitoring student progress, evalua8ng program 
fidelity, and analyzing student outcomes and needs in order to design and implement ongoing evidenced-based 
instruc8on and interven8ons Minn. Stat.120B.12, subd. 4a (2023). Component 5.1 of the MnMTSS framework 
provides indicators and criteria for effec8ve data-based decision making. Component 1.6 and the MnMTSS Team 
Guidebook provide informa8on on establishing effec8ve linked teams for data-based decision making. 

Discuss if and how the district is implemen>ng a mul>->ered system of support framework. Indicate if the district 
or charter school is using the MnMTSS framework and if the district and school teams have par>cipated in MDE 
professional learning cohorts. Specify if the district or charter school team has aJended MnMTSS professional 
learning and/or conducted the Self-Evalua>on of MnMTSS for District Leadership Teams (SEMI-DLT). Are there 
components/subcomponents that have been iden>fied for improvement? 

Describe the data and method(s) used to determine Tier 1 targeted evidence-based reading instruc>on for 
students and the processes for monitoring fidelity and intensifying or modifying Tier 1 instruc>on. Indicators and 
criteria for effec>ve Tier 1 prac>ces can be found in subcomponent 3.1 of the MnMTSS framework. 

Describe the data and method(s) used to iden>fy students not reading at grade level. Discuss the district’s criteria 
for entry into Tier 2 and Tier 3 interven>on, process for monitoring fidelity, type and frequency of progress 
monitoring during interven>on, and criteria for exit from interven>on. Indicators and criteria for effec>ve Tier 2 
and Tier 3 prac>ces can be found in subcomponent 3.2 and 3.3 of the MnMTSS framework. 

Technical Academies of Minnesota have not yet completed professional development on the impending 
literacy requirements as professional development has been delayed. 

The following is our plan in using data in order to make sound decisions for literacy interven2ons: 

• Students will engage in the  screenings listed previously (targe2ng fluency, phonics, and comprehension - 
phonics screening being done if the student does not successfully read fluency or comprehend. 

• NWEA tes2ng will also be completed in the fall, with a “data retreat” following to reexamine those students 
who may be significantly discrepant in their reading. 

• Those students displaying underachievement in reading will be placed in appropriate interven2on groups 
according to their weakest area.  (Fluency, comprehension, phonics). Data points will be recorded in order to 
determine the success of the interven2on. 

• Each staff will meet by advisory each Thursday to discuss students in which staff have concerns.  If those 
concerns are connected to reading, a specific reading interven2on for that student will be selected and data 
point recorded regarding progress.  This should greater insure that students with significant reading gaps 
will be be iden2fied. 
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Professional Development Plan  

Describe the district or charter school professional development plan for training educators on structured literacy. 
Include the name of the approved professional development program, >meline for comple>on. 

Describe how the district or charter school will support the implementa>on of structured literacy and what data 
will be collected and how it will be used to assure con>nuous improvement.  

Our district plans to follow the professional development plan as directed by MDE and will ensure the correct 
staff are trained according to the ?melines set forth.  Staff who agend the training will be providing a s?pend 
for comple?ng the training.   

The district will have a literacy team that meets weekly to review the data and the implementa?on of the 
structured literacy program.   
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Provide the number of educators who have met the Minnesota READ Act professional development 
requirements through previous training, those who are currently in training, and those who s8ll need training.   

Phase 1: 
Educator Role

Total Number 
in District or 

Charter 
Organiza?on

Educators 
who have 
completed 

Training

Educators 
with Training 
in Progress

Educators who 
need Training

Pre-K Classroom and Part B/619 
Early Childhood Special Educa8on 
Educators responsible for early 
literacy instruc8on

0 0 0 0

K-3 Classroom Educators 
(including ESL instructors 
responsible for reading 
instruc8on)

0 0 0 0

Grades 4-5 (or 6) Classroom 
Educators (if applicable)

0 0 0 0

K-12 Reading Interven8onists 2 0 0 2

K-12 Special Educa8on Educators 
responsible for reading 
instruc8on

6 0 0 6

Pre-K through grade 5 Curriculum 
Directors

0 0 0 0

Pre-K through grade 5 
Instruc8onal Support Staff who 
provide reading support

0 0 0 0
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Phase 2: 
Educator Role

Total Number 
in District or 

Charter 
Organiza?on

Educators 
who have 
completed 

Training

Educators 
with Training 
in Progress

Educators who 
need Training

Grades 4-12 Classroom Educators 
responsible for reading 
instruc8on

6 0 0 6

Pre-K through 12 Educators who 
work with English learners 
(Licensed ELL teachers)

0 0 0 0

Grades K-Age 21 Educators who 
work with students who qualify 
for the gradua8on incen8ves 
program under sec8on 124D.68

0 0 0 0

Grades 6-12 Instruc8onal support 
staff who provide reading 
support

15 0 0 15

Grades 6-12 Curriculum Directors 0 0 0 0

Employees who select literacy 
instruc8onal materials for Grades 
6-12

0 0 0 0
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Ac?on Planning for Con?nuous Improvement 

Describe what needs to be refined in the district or charter school’s implementa>on of evidence-based literacy 
instruc>on. Provide a descrip>on of the next steps the district or charter school will take to improve 
implementa>on of evidence-based literacy instruc>on. 

We are not yet sure what will need to be refined as we have not been implemen?ng an evidence-based 
literacy program.  We will keep accurate records of data and the interven?ons used with each student to 
improve literacy skills.  The next steps will be to follow recommenda?ons from MDE for evidence based 
screeners and programs that are appropriate for students in 7-12 grade.  

Local Literacy Plan Template (5/24) 2024-25 School Year  14


	Local Literacy Plan Template: 2024-25 School Year
	District or Charter School Information
	Minnesota READ Act Goal
	District or Charter School Literacy Goal
	Universal and Dyslexia Screening
	Grades K-3 Screeners
	Grades 4-12 Screeners

	Parent Notification and Involvement
	Student Summary Level and Dyslexia Screening Data 2023-24 School Year
	Summary Data Kindergarten through 3rd Grade
	Students Grades 4-12 Not Reading at Grade Level

	Core Reading Instruction and Curricula Grades K-5
	Core ELA Instruction and Curricula Grades 6-12
	Data-Based Decision Making for Literacy Interventions
	Professional Development Plan
	Action Planning for Continuous Improvement


