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'HDU )HOORZ &RPPXQLW\ OHPEHUV

)W LV ZLWK VLQFHUH SOHDVXUH DQG JUHDW KRQRU WKDW , MRLQ .
$FURVV P\ \HDUV RI H[SHULHQFH DV DQ HGXFDWRU , KDYH DOZD
WUDQVSDUHQW VWXGHQW FHQWHUHG FRPPXQLW\ WKDW IRFXVHV F
OHDUQLQJ

, KDYH ZRUNHG ZLWK IHOORZ DGPLQLVWUDWRUV WR RSHUDWLRQD(
PRGHOLQJ LQWHJULW\ UHVLOLHQFH DQG UHVSHFW LQ D FROODER
ZRUNLQJ WR HQJDJH DOO VWDNHKROGHUV WKURXJK KLJK OHYHUDJ
RSSRUWXQLWLHV IRU SDUWLFLSDWLRQ LQ GHFLVLRQ PDNLQJ

7TKHUHIRUH LQ P\ QHZ UROH DV 6XSHUZQWH QBFHQMNP HROW.R6SKDVHG
GXULQJ WKH ILUVW \HDU WKDW ZRUNV WRZDUG WKH IROORZLQJ JR

*DLQ D GHHS XQGHUVWDQGLQJ DERXW WKH RUJDQL]DWLRQDO FD
SURYLGLQJ HIITHFWLYH DQG PHDQLQJIXO DFDGHPLF DWKOHWLF
IRU DOO VWXGHQWYV

« 6WUHQJIJWKHQ IDPLO\ DQG FRPPXQLW\ HQJDJHPHQW DQG GHYHOR
'LVWULFWPpV FRPPXQLFDWLRQ RXWUHDEFK

« SBURPRWH DQG HQVXUH SRVLWLYH DQG FROODERUDWLYH HQYLUF
VXFFHVV

« ,GHQWLI\ DQDO\|]JH DQG GHYHORS D SODQ WR DGGUHVYV FULWLF
DFKLHYHPHQW GLVWULFW JRDOV DQG LQLWLDWLYHYV

« (VWDEOLVK SRVLWLYH DQG SURGXFWLYH UHODWLRQVKLSV ZLWK
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,Q DQ HIITRUW WR EHJLQ WKLV FULWLFDO ZRUN |, KDYH FUHDWHG D
DFWLYLWLHVY WKDW ZLOO SURYLGH PH ZLWK RSSRUWXQLWLHYV WR (
SDUHQWYV VWXGHQWY DQG FRPPXQLW\ PHPEHUV Rl .&6'tLQFOXGL(

$V , PHHW ZLWK LQGLYLGXDOV P\ LQWHQW LV WR OLVWHQ ZLWK Jl
D IXUWKHU GHYHORS P\ XQGHUVWDQGLQJ RI DQG DSSUHFLDWLRQ
.&6' FRPPXQLW\ E GLVFRYHU DFNQRZOHGJH DQG YDOLGDWH .&6
GLVFRYHU DQG GLVFXVV .&6'pV FKDOOHQJHYVY DQG RSSRUWXQLWLH)
GHYHORS D SURFHVV IRU KRZ ZH ZLOO OHDUQ DQG ZRUN FROOHFW
DFDGHPLF VRFLDO DQG HPRWLRQDO QHHGV RI $// VWXGHQWYV DUF

6LQFHUHO\
'U .LPEHUO\ 5L]]R 6DXQGHUV
BXSHULQWHQGHQW
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7KH SXUSRVH RI WKLV HQWU\ SODQ LV WR FROOHFW DQG DQDO\]H
LQGLYLGXDOV DQG UHVRXUFHV LQ RUGHU WR D DVVLVW PH LQ OF
FRPPXQLW\ DQG P\VHOI LQ FROOHFWLYHO\ OHDUQLQJ DERXW WKH
VWUHQIJWKHQ WKH 'LVWULFWpV DELOLW\ WR PDNH EHWWHU LQIRUF
EHLQJ PHW ZLWKLQ DQ HGXFDWLRQDO HQYLURQPHQW WKDW PHHW!'
9DOXHV

« ,QWHJULW\

« SGHVLOLHQFH

- BWXGHQW &HQWHUHG
« $SFFRXQWDELOLW\

. &ROODERUDWLRQ

$V D UHVXOW P\ LQLWLDO HIIRUWYV DQG DFWLRQV DV 6XSHULQWHGQC

« )XUWKHU GHYHORSLQJ P\ XQGHUVWDQGLQJ RI DQG DSSUHFLDWL
WKH .&6" FRPPXQLW\

« 'LVFRYHULQJ DFNQRZOHGJLQJ DQG YDOLGDWLQJ WKH "LVWULF\

« 'LVFRYHULQJ DQG GLVFXVVLQJ WKH 'LVWULFWpV DUHDV RI FKDO

« 'HYHORSLQJ D SURFHVV IRU KRZ ZH ZLOO OHDUQ DQG ZRUN FROC(
WKDW WKH DFDGHPLF VRFLDO DQG HPRWLRQDO QHHGV RI $// V!




7KH IROORZLQJ VHFWLRQV RI WKLV HQWU\ SODQ ZLOO GHWDLO D
SODQ DFWLYLWLHY DQG F WKH EUHDNGRZQ RI DFWLYLWLHV GXUL
ILUVW GD\V

7KLV HQWU\ SODQ HQJDJHV IRXU GLVWLQFW JURXSV FRPSULVHG R
FRQVWLWXHQW JURXSV RI WKH .&6" FRPPXQLW\ LQFOXGLQJ D VW
FRPPXQLW\ OHDGHUYV

$V , JDLQ LQVLIKW IURP LQWHUYLHZY DQG GRFXPHQWYVY , ZLOO DQ
DQG FRQWUDVWLQJ LW WR SUHYLRXVO\ FROOHFWHG GDWD 7KURX.
FRPPRQ WKHPHV WKDW HPHUJH DV ZHOO DV WKHPHV XQLTXH WR H
SDUHQWYV VWDII FRPPXQLW\ OHDGHUV 7KHVH ILQGLQJV ZLOO WK
GLVFXVVLRQ DQG DQDO\VLY WR EH SUHVHQWHG DW WKH FORVH RI
SUHVHQWDWLRQ ZLOO LQFOXGH

« $Q H[HFXWLYH VXPPDU\ RI WKH HQWU\ SODQuY FROOHFWHG GDW
« SHFRPPHQGDWLRQV VWHPPLQJ IURP DQDO\VLV RI WKH FROOHFW

)LQDOO\ DQ HQWU\ SODQ VKRXOG EH D OLYLQJ GRFXPHQW WR DOC
QHZ DQG HYROYLQJ LQIRUPDWLRQ $00 XSGDWHV WR WKH SODQ ZL
SURPRWH WUDQVSDUHQF\ FROODERUDWLRQ DQG DFFRXQWDELOLYV
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,Q RUGHU WR EXLOG D VWURQJ IRXQGDWLRQ IRU SDUWQHULQJ FR!
XQGHUVWDQGLQJ RI WKH FRPPXQLW\ PXVW ILUVW EH GHYHORSHG

7KLV FDQ EH DFFRP SQVKHG E\ HQJ DJ LQJ WH FRP P XQW DQG P HP EHLY LQ VKDUQJ
WHUQYHG H SHUHQFHV Z KHWHUWDWEH DV D VAXGHQWD SDUHQWD Wi | P HP EHU D

FRP P XQW P HP EHU RUD FRP P XQW ®DGHU

TKURXJK VXUYH\V IRFXV JURXSYVY DQG LQGLYLGXDO LQWHUYLHZV
DUH LQLWLDO SODQQHG DFWLYLWLHVY WR EH UHYLHZHG DQG UHILC
OHDGHUVKLS WHDP PHPEHUV DQG FRPPXQLW\ OHDGHUV GLYLGHG
WKRVH WR RFFXU LQ WKH ILUVW GD\V DQG WKRVH WR RFFXU LQ
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7TDEOH IXUWKHU FODULILHYVY WKH YDULHG SHUVSHFWLYHV WKDW
XQLTXH SRLQWYV RI YLHZ

7KH UDWLRQDOH EHKLQG HQJDJLQJ GLYHUVH SHUVSHFWLYHV LV W
Rl YLHZ DOORZV IRU D IXOOHU ULFKHU SLFWXUH WR HPHUJH O6HFF
FDQ EH D SRZHUIXO VRXUFH RI FUHDWLYLW\ OHDGLQJ WR SURGXFYV

A TIXN8R0o°°@ X3@BVeUdsNg°Y 3°8@

%RDUG OHPEHUV OU 'DYLG .URQHQEHUJ 3UHVLG
'U 9LFWRULD *HKUW 9LFH 3UHV
OU OLFKDHO )LQQHJDQ 7UHDVX
OU ODUN %RZGHQ
OV /HQGD &DUULOOR

OU (WKDQ &UDPHU

OV /\QQ *ROGHQ OLUDUFKL
'U -HIIUH\ OF9H\

OV /D7R\D 0\HUV
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Acc® TIX N8R0 °°@ X3HBVeUdNg°Y 3°8@
$GPLQLVWUDWLYH /HDGHUVKLS

«'U OLFKDHO %DUEHU $VVLVWDQW &XEHURD WKOEHOW XSHUYLVR
« ODUN 7UDF\ &KLHI )LQDQFLDO 2I1ILFR@JIJXDJH '"HYHORSPHQW
« 'U .ULVW\ %UDG\ 'LUHFWRU RI %XVUQHVYQIHIHY IGHHOOHU 6XSHUY
«'U +HDWKHU &ROOLQV 'LUHFWRU ROHPHRKNYDU\GEFDWLRQ

/JHDUQLQJ « GHEHFFD 9LHWUL 6XSHUYLVR
. &DVDQGUD -RQHV 'LUHFWRU RI 3X9d6XBHWY¥RRHY DQG
6XSSRUWYV /HDUQLQJ « .HUU\ O\HUV 6XSHUYLVRU RI |

« 'DQ ODJXLUH 'LUHFWRU RI THFKQRO®R¥FDWLRQ

« &KULV 0DUVDOD 'LUHFWRU RI +XPD¥P OHRRBEPIOHPDQ 6XSHUYLVR
« /LVD 3DOPDULQL 'LUHFWRU RI &RPPEXOEPWWRRQV

« 'DYH %ULFH 'LUHFWRU RI )DFLOLWLHNQ ,YRU\ 6XSHUYLVRU RI ,C

%XLOGLQJ /HDGHUVKLS

. $SULO 5H\QROGV 3ULQFLSDO O0DU\' /DQJ .LQGHUJI
. /HDK OF&RPVH\ 3ULQFLSDO %DQFURIW (OHPHQWDU!
. 'U %ULGJHWWH OLOHV 3ULQFLSDO *UHHQZRRG (OH
. (OL]DEHWK :HDYHU 3ULQFLSDO 1HZ *DUGHQ (OHPH{(
. 'U -DNH ORRUH 3ULQFLSDO .HQQHWW OLGGOH 6FKF
. .DWLH .LQJ $VVLVWDQW 3ULQFLSDO .HQQHWW OLG(
.« (ULQ OLOOHU $VVLVWDQW 3ULQFLSDO .HQQHWW OL
« 'U /RUHQJR * 'H$QJHOLV -U 3ULQFLSDO .HQQHWW
.« 'XDQH .RW] $VVLVWDQW 3ULQFLSDO .HQQHWW +LJK
« &KDQHO $XJIJXVW 5XIILQ $VVLVWDQW 3ULQFLSDO .H
« -HIIHU\ 7KRPDV $VVLVWDQW 3ULQFLSDO .HQQHWW
« 6HDQ +DUYH\ 'LUHFWRU RI $SWKOHWLFV
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Acc® TIX N8R0 °°@ X3HBVeUdNg°Y 3°8@

EWXGHQWYV « )RFXV JURXS RI HDFK JUDGH
« ,QGLYLGXDO VWXGHQWY DV UHFRPPHQGHG

3DUHQWYV « 372 2IILFHUV PHPEHUV DV UHFRPPHQGHG
.« &0ODVVURRP YROXQWHHUV DV UHFRPPHQGHC(
« $GGLWLRQDO SDUHQWY DV UHFRPPHQGHG

&RPPXQLW\ OHPEHU\W &RPPXQLW\ PHPEHUV DQG OHDGHUV DV UHF

1RWH 7KH QXPEHUV LQ SDUHQWKHVHYV IROORZLQJ WKH LQGLYLG >
LQGLYLGXDOV ZLOO EH LQWHUYLHZHG $OVR LQWHUYLHZHHV ZLC
ZKR KDYH QRW EHHQ VLQJOHG RXW IRU LQWHUYLHZLQJ ZKRVH S
LQVLIJKW DQG XQGHUVWDQGLQJ ,I| WLPH DOORZV DQG WKH LQGLY
ZLOO EH VFKHGXOHG

© KHQ, P HHWZ W LOGLYIGXDY DQG IRFXV JIRXSV , Z L@EHIIQE\ LQARGXFIQ] P \ VHD
DQG H SOIQIQI WH SXUSRVH R WLY HOM S@Q , Z LOMHQ DVNWHP R UHVSRQG \R D VHW
Rl TXHWRQV Z KIFK , Z LOVHQG \R WHP EH RUH WH VFKHGX®IG LOMYLHZ WP H1Q ERW

( Q@K DQG 6 SDQAVK DV Z HGDV DQ' RWHUMAQJ XDJ H QHHGHG

([ DP SGV EXVVORVD I X@DAMRI TXHWARQV FDQ EH IRXQG LQ 7 DEGA
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YJRU $GXOWV DQG
VWXGHQWYV

+RZ ZRXOG \RX GHV
.&6""

Nu G 3

JURP $GXOW .06 .
,QWHUYLHZ ORGL
3DUHQWYV

6KDUH LQ (QJOLYV,
6SDQLVK

50 XN8&o0 2Vo@a @

JRU 6BWXGHQWYV

:KDW ZRUGV EHVW
\RXU VFKRRO™

:KDW ZRXOG \RX PR
WR SUHVHUYH ZL'
'LVWULFW"

6KDUH LQ (QJOLV
6SDQLVK

, I \RX KDG WR PRYH
IURP \RXU VFKRRC
ZRXOG \RX PLVV WI

+RZ ZRXOG \RX GHYV
BBBBBBB VFKRR

6KDUH LQ (QJOLV
6SDQLVK

:KDW ZRXOG \RX PR
WR SUHVHUYH ZLV
\RXU VWXGHQWuV

6KDUH LQ (QJOLYV,
6SDQLVK

, I \RX KDG WR JR
GLITHUHQW VFKRRO
\RX PLVV WKH PRV
\RXU VFKRRO"

:KDW ZRXOG \RX LC

EH WKH ELJJHVW F

IDFLQJ \RXU \RXU \
VFKRRO"

6KDUH LQ (QJOLYV,
6SDQLVK

:KDW ZRXOG \RX KF

QHZ VEKRRO KDV |

KDYH WKDW \RXU V
QRW"
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YJRU $GXOWV DQG
VWXGHQWYV

,Q \RXU UROH Z¥Bl!
DFWLRQV KDYH WK
LPSDFW RQ VWX
OHDUQLQJ"

06 +6 BWXGHQW ZKEL
KDYH WKH JUHDWH )\
\RXU OHDUQLQ]

Neu ~ @

3 e

JURP $GXOW 06 +6 ,
ORGLILHG IRU 3D

6KDUH LQ (QJOLYV
6SDQLVK

SDUHQWYV $V D SDI
DFWLRQV GR \RX EH
WKH JUHDWHVW LP!

FKLOGuV OHDUC

50 XN8&o0 2Vo@a @

JRU 6WXGHQWYV

KDW LV WKH PRVW
MRE \RX KDYH DV D

'KDW ZRXOG KHOS
HYHQ PRUH HIIHFW
UROHBBW

.06 .+6 BWXGHQW
ZRXOG KDYH DQ HY
HITHFW"

SDUHQWYV +RZ FR|
‘'LVWULFW HVWDEO
SDUWQHUVKLSV ZL\

+RZ FRXOG \RXU VI
\RXU WHDFKHU KHO
D EHWWHU VW X(

KDW LQVSLUHV PR
VXVWDLQV \RX'

SDUHQWYVY :KDW DI
VFKRRO DQG 'LVWU
RU PRWLYDWHYV \R

KHQ \RX DUH ZRUN
FKDOOHQJLQJ DVV
ZKDW PRWLYDWHYV '
ZLWK LW DQG NHH¢
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JRU $GXOWV DQG
VWXGHQWYV

KDW DERXW \RXU
I[UXVWUDWHYV \F

:KDW DERXW \RXU
I[UXVWUDWHYV \R

Nu G 3

JURP $GXOW 06 +6 |,
ORGLILHG IRU 3D

3DUHQWYV :KDW DEI
DQG WKH "LVWULF\
\RXU FKLOG™"

50 XN8&o0 2Vo@a @

JRU 6WXGHQWYV

:KDW ZLOO PDNH \R

+RZ FRXOG , EH PRY
LQ P\ UROH DV
6XSHULQWHQGH

6KDUH LQ (QJOLYV,
6SDQLVK

.V WKHUH DQ\WKLQ
OLNH WR VKDUH ZL
KDYH QRW DVNHC

6KDUH LQ (QJOLYV,
6SDQLVK

'V WKHUH DQ\WKLQ
OLNH WR VKDUH ZL
KDYH QRW DVNHC

$V \RX WKLQN DEF
GLVFXVVLRQ LV WH
\RX EHOLHYH , VKF
ZLWK EHFDXVH WHE
VKDUH D SHUVSHEF)
ZLOO QRW RWKHU]|

6KDUH LQ (QJOLYV
6SDQLVK

$V \RX WKLQN DEF
GLVFXVVLRQ LV WHK
HOVH \RX WKLQN
LQWHUYLHZ"
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(QKDQFLQJ WKH IRXQGDWLRQ WR EXLOG D FROODERUDWLYH FXOW:
DFWLYH OLVWHQLQJ LQWR GHHS OHDUQLQJ DERXW WKH RUJDQL]DV
WKDW WKH .&6' VHUYHV ,Q DGGLWLRQ WR LPSOHPHQWLQJ VXUYH\\
IDELOLWDWLQJ IREXV JURXSV LW LV DOVR QHFHVVDU\ WR VSHQG \
GLUHFWO\ ZLWK EXLOGLQJ OHDGHUVKLS DQG VWDII 2GHVLJQHG WR
QDWXUH RI2>WKH@ IDFLOLW\+ZKDW LWV SHRSOH DUH SURXG RI ZK
DQG ZKDW WKH\ ZDQW >PH@ WR NQRZ?3

, Z L@DOR KDYH WH EXIGQ) SUQFLSDO D YHWUDQ WDFKHU WH VFKRRQY FXWRGIDQ
DQGWH' LWHRVRURI ) DFLOAHV RU&XWWRGIDQ 6 XSHWYLVRU SURYLGH D J LIRXS \RXUR
HDFK EXL@QI+ DVRXUWDWRFXVHY RQ Z KDWKH DUH P RMSBLRXG RI UHI DUGLQU WH
EXLEQIV DQG J UIRXQGV Z KDWKH DUH P RVMFRQFHLOHG DERXWHDWG R EXLEEQJ
DQG JWIRXQGV DV Z HODV VSHFLLED® RQ WH QHHGV UHIWG \R FDUQJ |RUDQG

P DIQWQIQ] WH EXLTHQIV
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$GGLWLRQDOO\ , ZLOO UHYLHZ DQ DVVRUWPHQW RI 'LVWULFW DQC
GHYHORS P\ XQGHUVWDQGLQJ RI .&6" WKDW DOLJQ ZLWK WKH JRDC
LQFOXGH EXW DUH QRW OLPLWHG WR

. 6FKRRO ,PSURYHPHQW 30DQV DQG %DODQFHG 6FRUHFDUGYV
« 3URIHVVLRQDO 'HYHORSPHQW ODVWHU 30DQ DV ZHOO DV ,QGLYL
. 6FKRRO *RDOV

- (YDOXDWLRQV DQG :DON WKURXJK 'DWD

« 6FKRRO 6FKHGXOHYV

« 3UHVHQW DQG 3UHYLRXV %XGJHWYV

. BWXGHQW +DQGERRNYV

. 6WDIl +DQGERRN

.« 6DIHW\ 30DQ (PHUJHQF\ 30DQ 1DYLJDWH

. THFKQRORJ\ DQG (TXLSPHQW 30DQ 'RFXPHQWYV

« $FKLHYHPHQW 'DWD

« '"HPRJUDSKLF 'DWD

« 6FKRRO %RDUG 3ROLFLHYV

« 3URFHGXUHV DQG 3URWRFROV

- %RDUG DQG &RPPLWWHH OLQXWHYV

. &RPPXQLFDWLRQ 30DQ

« 372 OLQXWHV

. $Q\ 3DVW 6XUYH\ 'DWD

« 6RFLDO OHGLD $FFRXQWYV

. 3DUHQW 6WDII DQG &RPPXQLW\ &RPPXQLFDWLRQV

(QVXULQJ D FRPSUHKHQVLYH DQG GHHS OHDUQLQJ H[SHULHQFH LQ
DUH LQLWLDO HQYLVLRQHG DFWLYLWLHY WR EH UHYLHZHG DQG U|
/JHDGHUVKLS 7HDP OHPEHUV DQG &RPPXQLW\ /HDGHUV LQGLFDWH(
GD\V WKRVH WR RFFEXU LQ WKH ILUVW GD\V DQG WKRVH WR REF
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$V OLVWHQLQJ DQG OHDUQLQJ WDNH SODFH WKH SLOODUV RI OHD
UHIOHFWLRQ DQG UHSRUWLQJ DERXW VXFFHVV Rl WKH HQWU\ SOD
OHDGHUVKLS SUDFWLFHVY WKDW FRQVLVWHQWO\ KDYH VKRZQ D VW
VWXGHQW DFKLHYHPHQW DQG OHDUQLQJ 7KHVH SUDFWLFHV DUH

FUHDWLQJ ERDUG DOLJQPHQW ZLWK DQG VXSSRUW RI GLVWULFW J
LQVWUXFWLRQDO JRDOV G DOORFDWLQJ UHVRXUFHV WR VXSSRUYV
DQG H HVWDEOLVKLQJ QRQ QHJRWLDEOH JRDOV IRU DFKLHYHPHQ\

( DFK Rl WH IRGRZ LQJ DPWYIHV 1V GHVL] QHG VR SURJ UHW Z RIN VRZ DUG WH HOM S@Q
JRDY DQG R VXSSRUAIMH GMAUEWBDGHWKLS SUDPWEHY RXWIOHG DERYH 7KH IRTRZ LQJ
DUH LOMDCHQYIMIRQHG DPWYIWHY VR EH UHYLHZ HG DQG UH LOHG LQ GVFXWIRQV Z LW %RDUG
P HP EHWY / HDGHU/KLS 7HDP P HP EHY DQG&RP P XQW / HDGHY LQGIEDWMG E\ WRVH
R REFXULQWH IIDW  GD\ V. WRVH\R RFFXULQWH ILWW  GD\V DQG WRVH R RFFXULQ
WHIIDW GD\V
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2QH RQ RQH DQG JURXS PHHWLQJV ZLWK WKH %RDUG DQG RQ

o (QJDJH LQ RQH RQ RQH RU VPDOO JURXS FRQYHUVDWLRQV
GHYHORSLQJ UHODWLRQVKLSY XQGHUVWDQG WKHLU DVSL
FOHDU XQGHUVWDQGLQJ Rl WKH 9LVLRQ

20H RQ RQH DQG JURXS PHHWLQJV ZLWK NH\ VWDNHKROGHU

o 7TKHVH NH\ VWDNHKROGHU JURXSVY LQFOXGH EXW DUH QRW
DGPLQLVWUDWLRQ HPSOR\HH OHDGHUVKLS HOHFWHG RIIL
WRZQVKLSVY WKH GLVWULFW VHUYHV DQG SDUWQHUV LQ H(
OHHW ZLWK NH\ FRPPXQLW\ OHDGHUV WKDW LQFOXGH EXW
JRYHUQPHQWY ILUVW UHVSRQGHUV YDULRXV ORFDO VHUY
IDLWK EDVHG RUJDQL]DWLRQV

OHHW ZLWK WKH IRUPHU VXSHULQWHQGHQW LI DPHQDEOH W
WUDQVLWLRQ IRU D SRVLWLYH VWDUW WR WKH XSFRPLQJ VFK

'HYHORS DQG VROLFLW IHHGEDFN WKURXJK VXUYH\V RI
o 3DUHQWYV

o BWXGHQWV

o &RPPXQLW\ OHPEHUV

6FKHGXOH EXLOGLQJ DQG SURJUDP YLVLWDWLRQV WKURXJKR
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6FKRRO VLWH YLVLWV IDFLOLWDWHG E\ EXLOGLQJ DGPLQLVW
SHUVRQQHO

BWDWXV RI FXUUHQW IDFLOLW\ LPSURYHPHQWY WKH (PHUJHQ
FDSDFLW\

&XUUHQW DQG IXWXUH QHHGYV IRU PDLQWHQDQFH VDIHW\ DQ
5HFHLYH D WRXU RI WKH 'LVWULFWuV FRPPXQLWLHY DQG ERX
JHDUQ WKH 'LVWULFWuV FXUUHQW FRPPXQLFDWLRQ RXWUHDF
DQG RU EURDGHQ DYHQXHV IRU VWDNHKROGHU DFFHVVLELOL
&RPPXQLW\ YLVLWV IDFLOLWDWHG E\ WKH %RDUG SUHVLGHQ
JHDUQ WKH H[SHFWDWLRQV WKH %RDUG KDV Rl WKHLU VXSHU
HVWDEOLVKLQJ FRPPXQLFDWLRQ SURWRFROV QRUPV ILUVW
HQJDJHPHQW DQG DJHQGD VHWWLQJ

$QDO\]H WKH )< DQG )< EXGJHW DQG UHYLHZ JUDQW WLPHO
&XUUHQW DQG KLVWRULFDO ILQDQFLDO UHSRUWV ZLWK LGHQ
DQDO\VLV Rl UHYHQXH SDWWHUQV ILQDQFLDO SURMHFWLRQV
KLVWRULFDO DFWLRQV WDNHQ WR EDODQFH WKH EXGJHW
7UDQVSRUWDWLRQ FRVWY DQG UHVRXUFHYV

$ OLVW RI YDULDEOHV WKDW DUH RI LPPHGLDWH DQG ORQJ W
ZLWK DQ LPSDFW DVVHVVPHQW SURYLGHG

5HYLHZ DQG GLVFXVV FXUUHQW RU SRWHQWLDO OLWLJDWLRQ
$WWHQG SUH H[LVWLQJ PHHWLQJ VWUXFWXUHV WR HQJDJH ZL
VWDNHKROGHUV

NO ¢ 3 <qqqeg

BROLGLI\ WKH HQWU\ SODQ XSRQ UHFHLYLQJ IHHGEDFN DQG
(VWDEOLVK FRPPXQLFDWLRQ SURWRFROV SURIHVVLRQDO H]
6XSHULQWHQGHQW DQG WKH %RDUG

+DYH DQG HQJDJH LQ D SXEOLF UHWUHDW ZLWK WKH %RDUG
WK H VFKRRO \HDU

(VWDEOLVK D SURWRFRO IRU UHVSRQGLQJ WR VWDNHKROGH
&UHDWH D WLPHOLQH IRU SURJUHVVLQJ WKURXJK WKH (QWU
VXFFHVV IRU LWV JRDOV DQG DFWLYLWLHYV

ORGHO DQG VXSSRUW D FXOWXUH RI KRQHVW\ DQG LQWHJUL\
IHHGEDFN
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,PSOHPHQW WKH VXUYH\V

'"HYHORS NH\ WKHPHV IURP LQWHUYLHZV DQG XVH WKHVH WR
GLVFXVVLRQ SURPSWYV

OHHW ZLWK WKH VXUURXQGLQJ DUHD VXSHULQWHQGHQWYV DQ
GHYHORSLQJ SURIHVVLRQDO UHODWLRQVKLSY DQG OHDUQLQ

NP e 8 <«waquq

ZHHN WR EH VSHQW DW HDFK HOHPHQWDU\ VFKRRO ZRUNLQ
DQG VWDII

ZHHNV WR EH VSHQW DW .06 DQG .+6 ZRUNLQJ GLUHFWO\ ZL
'DWD DQDO\VLY DQG GRFXPHQW DQG V\WWHPV UHYLHZ
OHHW ZLWK EXLOGLQJ DGPLQLVWUDWLRQ GLVWULFW DGPLQ
SURYLGHG D FRPSUHKHQVLYH RYHUYLHZ WR XQGHUVWDQG S
LQWHUVFKRODVWLF RSSRUWXQLWLHV WR IXUWKHU VWXGHQW
5ROH Rl WHFKQRORJ\ LQ WKH FODVVURRP
$UWLFXODWH VWDWXV ZLWKLQ WKH VIVWHP DQG ZLWK RXU L/{
&XUUHQW VWDWH RI SURJUDPPLQJ RSSRUWXQLWLHY DQG ORH

BWDWXV RI WKH GLVWULFWpPV PXOWL WLHUHG V\VWHP RI VXS
VXE JURXSV ZLWK DQ DVVHVVPHQW RI FXUUHQW DQG KLVWRU
6WDWXV RI D VRFLDO HPRWLRQDO OHDUQLQJ VWUDWHJILF SO
8QGHUVWDQGLQJ WKH LQWHUQDO FDSDFLW\ WR DGGUHVV IDH




5LGH WKH FXUUHQWO\ SODQQHG EXV URXWHYV
6FKHGXOH D ULGH DORQJ ZLWK WKH ORFDO HPHUJHQF\ SHUV
5HYLHZ DQG XQGHUVWDQG HDFK GHSDUWPHQWRRYV SODQV IRU

NO ¢ 3 (w4«

OHGLD HQJDIJHPHQW DQG DVVHVVPHQW

,GHQWLI\ ORFDO PHGLD DYHQXHV WKDW DUH LQIOXHQWLDO L
HYHQWYV WR DWWHQG DQG HVWDEOLVK D SUHVHQFH

SHUIRUP D FRPPXQLFDWLRQV DXGLW DQG FRPPXQLFDWLRQV
&UHDWH WHDP EXLOGLQJ RSSRUWXQLWLHYV ZLWK EXLOGLQJ

%RDUG
'HYHORS RSSRUWXQLWLHV IRU WKH 6XSHULQWHQGHQW DQG

JURXSV WKURXJKRXW
-RLQ DSSURSULDWH DQG DSSOLFDEOH FLYLF RUJDQL]DWLRQ
















