
2019-2020

Operations Budget



Non-Routine Budget Requests



Café Tables, Flooring and Scoreboard



Restroom Partitions and Sinks



Exterior Painting



Auditorium Lighting and Controls



Gymnasium Bleachers – Motorized Extend/Retract 



Blackboards, Baseboard heat covers, and Lockers



Interior Painting Requests



OPERATIONS BUDGET
2600 FUNCTION AND OBJECT CODES



Utilities Usage
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VEHICLE REPLACEMENT PLAN



MOWER REPLACEMENT PLAN
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PROPOSED Staffing Addition

Recommendations by Mr. Kelly Harper

March 12, 2019



Proposed

Assistant Director of Operations

 Former Custodial Supervisor position (Tony Secreto)

 Position was filled until December 2015

 Current PSD Operations Department’s Organizational structure includes:

 Over 70 employees

 13 buildings

 1.4 million square feet of building space

 340 acres of land 

 Survey results from Delaware Valley School Districts

 Most similarly sized school districts employ more than one mid-level manager



Survey Results



Assistant Director -Duties

 Supervise Facility managers and Custodians

 Evaluate and optimize cleaning methods

 Evaluate and recommend alternatvie cleaning 
products and equipment

 Manage staffing levels

 Quality control and annual evaluations

 PA Right to Know Act compliance

 Integrated Pest Management compliance

 Manage electronic work order system

 Snow removal coordination

 Assist with maintaining building and life safety 
control systems.



ORGANIZATION CHART – (CURRENT)



ORGANIZATION CHART – (PROPOSED)



Salary Data

 Bucks County Average Supervisor’s Salary

 Average Salary = $86,462.58 

 Bucks County Average Supervisors Salary “above” Direct Reports

 + $27,000

 Recommended Salary Range – Pennridge Assistant Director of Operations

 $80,000 - $84,000

 This salary range is equal to $20,000 above the highest paid direct report
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