
Pennridge School District 

2020-2021 School Year 

Goals  

 

1. Student Growth and Achievement 

a. Improve the percentage of students reading on, or above, grade 

level by the end of 3rd grade (year 3 of 3) 

b. Study the feasibility of later school start times (year 2 of 2) 

 

2. Organizational Leadership 

a. Provide Social/Emotional and Instructional supports to all students, 
staff, and families in response to the COVID-19 pandemic 

b. Continue education and training for all stakeholders in the areas of 
Diversity, Equity, and Inclusion 

c. Evaluate and Refine all curriculum documents based on the 
established curriculum renewal cycle (year 3 of 3) 

 

3. District Operations and Financial Management 

a. Provide a balanced budget for the 2020-2021 school year with a tax 

increase at or below the Act 1 index 

b. Finalize a plan to address all areas from the Technology Program 
Quality Review (PQR) 

 

4. Communication and Community Relations 

a. Implementation of a new district website and parent mobile app 

b. Continue to focus on communication and relationships with all 

district stakeholders 

c. Increase the use of livestream capabilities and investigate use of 

public access cable channels 

 

5. Human Resource Management 

a. Implement and evaluate new Special Education classrooms at all 

levels 

 

 

**Primary goal headings have been developed by the Pennsylvania School 

Boards Association (PSBA) 

 


