Pennridge School District
2021-2022 School Year
Goals

1. Student Growth and Achievement

a. Provide quality professional learning opportunities for all staff. 2021-
2022 school year areas of focus: Authentic Assessment, Conferencing,
Data Analysis, Flexible Grouping, Least Restrictive Environment,
Reacclimation Strategies, Small Group Instruction, Technology Tools

b. Finalize the recommendation from the School Start Time Committee

c. Investigate the formation of The Pennridge Academy for Student
Wellness

2. Organizational Leadership
a. Evaluate and Refine Elementary curriculum documents based on the
established curriculum renewal cycle (year 1 of 2)
b. Create and support a School Board Ad Hoc Committee

3. District Operations and Financial Management
a. Provide a balanced budget for the 2022-2023 school year with a tax
increase at or below the Act 1 index
b. Develop a Comprehensive Plan for the years 2022-2025

4. Communication and Community Relations
a. Establish a community partnership with Grand View Health and St.
Luke’s Penn Foundation to provide community education opportunities
b. Continue to focus on communication and relationships with all district
stakeholders

5. Human Resource Management
a. Implement and evaluate new Special Education classrooms at all levels

**Primary goal headings have been developed by the Pennsylvania School Boards
Association (PSBA)



