Pennridge School District
2022-2023 School Year
Goals

1. Student Growth and Achievement
1. Provide quality professional learning opportunities for all staff. 2022-2023 school year
areas of focus: Authentic Assessment, Data Analysis, Integrating Habits of Mind into
Instruction, Least Restrictive Environment, Professional Boundaries, Reading to Learn,
Small Group Instruction, Technology Tools, Word Study
2. Expand College and Career Pathway Opportunities
i. Expand shadow, mentor, and intern opportunities
ii. Expand dual enrollment/college credit opportunities
iii. Expand Pathways offered
1. Arts and Communications
2. Business
3. Health Sciences
3. Data Goals (finalized after August 6)
i. Elementary — 3™ RELA PSSA — Increase district average of students scoring
proficient and advanced by 10% over the next two years
ii. Middle — 6™, 7" and 8" grade Math PSSA — Increase district average of
students scoring proficient and advanced by 12% over the next two years
iii. High — Algebra 1 Keystone — Increase district average of students scoring
proficient and advanced by 10% over the next two years

2. Organizational Leadership
1. Evaluate and Refine Elementary curriculum documents based on the established
curriculum renewal cycle
2. Investigate Block Scheduling at the High School level
Support Mental Health needs of students and staff
4. Support Behavioral expectations for all students
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3. District Operations and Financial Management
1. Provide a balanced budget for the 2023-2024 school year with a tax increase at or
below the Act 1 index
2. Evaluate security needs across the district
3. Establish Capital Planning priorities

4. Communication and Community Relations
1. Continue our community partnership with Grand View Health and St. Luke’s Penn
Foundation to provide community and student education opportunities
2. Form a Pupil Services Advisory group
3. Continue to focus on communication and relationships with all district stakeholders
i. Establish monthly Board Update to community

ii. Establish District Cable Channel
iii. Increase writing and sending of press releases

5. Human Resource Management
1. Recruitment and Retention of professional and support positions

**Primary goal headings have been developed by the Pennsylvania School Boards Association (PSBA)



