
Kickoff Meeting
August 28, 2024



Welcome 
to Piney Woods 
Elementary School



Piney Woods ES

ÁApproved in 2007 bond 

ÁOpened in 2009

Á900 student capacity

ÁPrincipal, Harrison Gillaspy

ÁCurrently 812 students enrolled 
for 2024-25 school year



Upojhiuʯt!Bhfoeb

ÁIntroductions and Good Things

ÁCommittee Charge & Process

ÁTubuf!pg!uif!Ejtusjdu!boe!Tvqfsjoufoefouʯt!Sfqpsu

Á2022 Bond Projects Update

ÁDemographic Report & Overview of Needs

ÁLand & Facilities Committee Overview

ÁFacilities Assessment Overview

ÁWhat's Next

ÁOptional Tour of Piney Woods ES



Welcome and 
Introductions



Board of Trustees

ÁAllen Wells , President

ÁDan Muirhead , Vice President

ÁKim Klepcyk, Secretary

ÁBarry Welch, Asst. Secretary

ÁBrandon Fry

ÁJason Sessum

ÁJennifer Stewart



District Leadership

Dr. Jeff Burke
Superintendent

Reese Briggs
Chief Operating Officer

Dr. Shane Conklin
Chief Administrative Officer

Carrie Garza
Chief Learning Officer



Why a Committee?

You are here as a valuable voice in 

the district planning process.

 

You will study the potential needs of 

the district and work collectively to 

develop a plan and potential bond 

package that can be recommended 

to the Board of Trustees for their 

consideration. 



Good Things



Karla Castillo Justin Marino Lauren Yonker

Your Facilitation Team: Huckabee Architects



Committee Charge 
and Process



Tuboe!vq!jg!zpvʸ

ÁHave lived in Splendora ISD for 3 years or less

ÁHave lived in Splendora ISD for 4 to 9 years

ÁHave lived in Splendora ISD for 10-15 years

ÁHave lived in Splendora ISD for more than 15 years

ÁHave lived in Splendora ISD your entire life (or most of it!)



Tuboe!vq!jg!zpvʸ

ÁAttended school in Splendora ISD

ÁHave a student who is currently enrolled in a Splendora ISD 
elementary school

ÁHave a student who is currently enrolled in Splendora Junior High

ÁHave a student who is currently enrolled inSplendora High School

ÁHave students at multiple schools in Splendora ISD

ÁHave at least one student who graduated from Splendora High 
School

ÁHave young children at home who too young to attend school

ÁHave grandchildren in the district

ÁServe in a leadership role for an area business, church or 
organization



What is one word that comes to 
mind when you think of 

Splendora ISD? 



Overview of Committee

ÁNearly 70 citizens have volunteered to join this committee.

ÁCommittee Members were nominated to ensure a 

cross-section of the SISD community.

ÁParents, Families & Members of the Community

ÁCampus & District Staff

ÁCommunity & Business Leaders

ÁMix of Backgrounds & Geographic Representation

ÁIncluding varying perspectives from the entire community 

is very important to the process.



Committee Charge ʫ the "Why"

To help the district plan for the future, the Splendora Bond Steering 
Committee is charged to:

ÁRepresent the entire community in the facility-planning process

ÁAssist the district in assessing and prioritizing the ejtusjduʯt 
current and long-term facility needs, including, but not limited to:

ÁDistrict growth and capacity

ÁBuilding age, safety and condition

ÁEvolving educational delivery and programs



Committee Charge

ÁConsider the educational needs of all students and align 
sfdpnnfoebujpot!xjui!uif!ejtusjduʯt!njttjpo-!wjtjpo, and goals

ÁDpotjefs!uif!ejtusjduʯt!dvssfou!gjobodjbm!qptjujpo!boe!gvoejoh!
methods to develop a possible recommendation that is fiscally 
sound and responsible to Splendora ISD taxpayers

ÁIn January, the committee will report its findings to Splendora ISD 
Board of Trustees to include recommendations to either call or 
not call a bond election



Xibuʯt!Bifbe!gps!uijt!Dpnnjuuff

ÁDistrict Strategic Plan (Meeting 1)

ÁDemographic Report and Enrollment Projections (Meeting 1)

ÁSchool Finance (Meeting 2)

ÁBonding Capacity & Impact of Potential Bond (Meeting 2)

ÁCommunity Survey (Meeting 6)

ÁNeeds, Potential Solutions & Cost Analysis (Meeting 4/5/6)

Á New Construction

Á Renovations

Á Expansions

Á Special Programs/Facilities

Á Safety & Security

Á Technology

Á Transportation

Á Land

Beginning tonight, the committee will engage in discussion around the 
following topics:



Committee Guidelines and Expectations

ÁEach member should do their best to represent the entire 
community in the bond planning process

ÁAll voices and opinions should be heard and respected

ÁThe educational needs of all students should be the ultimate 
consideration

ÁUif!Dpnnjuuffʯt!spmf!jt!ʫ along with the Superintendent and 
staff - to provide possible  recommendations  and the Board of 
Trustees will ultimately determine the timing, structure and 
content of any potential bond issue



Meeting Norms

ÁDo your best to attend all meetings ʫ 
content and decisions will build from 
meeting to meeting

ÁStart and end on time

ÁRespect all opinions ʫ each of you brings 
a unique perspective

ÁEveryone participates ʫ no one 
dominates

ÁVtf!Dpnnjuuffʯt!efgjojujpo!pg!dpotfotvt!
for decision-making

ÁMeeting slide decks/notes will be posted 
on district website



Overview of Process ʫ Understanding the Needs

Identify Needs 

at Existing 

Facilities 

Convene 

Committee

Study 

Demographics,  

Enrollment, & 

Visioning

Review 

Financial 

Data

ASSESS REVIEW STUDY CONVENE

District Planning & Information Gathering

Identify improvements  

needed at existing 

campuses 

Understand the 
financial  capacity  and 

implications

Determine areas of 

overcapacity and 

needs for  future  

growth  

Create invaluable 

community input in 

the decision-making 



Overview of Process ʫ Bond Election

District Educates 

Voters on the 

Proposal

District Sells 

Bonds to 

Investors

Voters Approve 

Bond Election

Voters Consider 

Proposition(s)

EDUCATE VOTE APPROVE SELL

Juʯt!uif!tdippm!ejtusjduʯt!

role to communicate  

facts  about the bond

School bond 

propositions must be 

held with the general 

elections in May or 

November

A majority  of voters  

voting in favor of the 

proposition(s) gives the 

Board authority  to 

sell bonds

District issues bond 

sales in increments  

over time  to match 

the schedule of 

project  design  & 

construction

Shared Responsibility between SISD + Community



Overview of Process ʫ  Funding, Design, & Construction

Board Levies 

I&S Tax Rate

Project 

Construction

Projects BidProject Design

LEVY DESIGN BID CONSTRUCT

The Interest & Sinking 

tax rate (set annually) is 

levied to make annual  

debt  payments

Project design is a 

multistep process that 

begins conceptual and 

concludes with 

construction 

documents

Projects are bid in the 

competitive  market  to 

select a contractor  and 

get the best value for 

the District 

Construction takes 

approx. 18 mos. for an 

elementary, 24 mos . for 

a junior high, and

30 mos . for a 

high school



Overview of Schedule

Meeting Date Time Location

Meeting 1 Tonight 6:00 Piney Woods Elementary School

Meeting 2 September 18 6:00 Splendora Junior High School

Meeting 3 October 1 6:00 Splendora High School

Meeting 4 October 30 6:00 Timber Lakes Elementary School

Meeting 5 November 20 6:00 Peach Creek Elementary School

Meeting 6 December 11 6:00 Splendora High School

Meeting 7
(If necessary)

January 15 TBD TBD

Special Board Meeting 
For Recommendation

January/
February

TBD Administration Building ʫ Board Room



What is a Bond?

¶ It's effectively a loan for major purchases, paid back by the 
district's Interest and Sinking (I&S) tax rate . 

¶ It's a local funding mechanism set up by the state  for 
school districts to fund new buildings, renovations, 
improvements, and other "big ticket" items not covered in the 
annual operating budget. It is how the vast majority of school 
districts in Texas fund major projects.

¶ It's how local taxpayers can have a say in the community's 
major, long-term purchases and the future of their school 
district.



Timeline for Possible May 2025 Election

Action Item Date

District Planning & Information Gathering May - August 2024

Committee Planning + Member Selection May ʫ August 2024

Citizens Committee Meetings August ʫ December 2024

District Conducts Community Survey November ʫ December 2024

Survey Results Presented to Committee December 2024

Committee Makes Recommendations to 
Superintendent/Board

January 2025

Board Calls Election by Deadline (78 Days Prior to 
Election Day)

February 2025
(Feb. 14 deadline)

District Communicates Information about Bond Election February ʫ May 3, 2025

Last Day to Register to Vote Thursday, April 3, 2025

Early Voting April 21 ʫ April 29, 2025

Election Day Saturday, May 3, 2025

We are here!



State of the District and 
Strategic Plan

Dr. Jeff Burke, Superintendent



Strategic Planning



Community-Based Accountability System

ɈEvery child has strengths and 
talents. Splendora ISD will focus 

on these strengths and talents 
regardless of a test score. To do 
anything less neglects our duty 

as parents, educators, and 
community members.ɉ



2022 Bond Projects 
Update



Á Estimated Completion: 
June 2025

Á 600 student seats 
added

Á New capacity after 
addition completed = 
2100 students

Á Current activity:

Á Install trees & paving 
in courtyard

Á Building slab 
anticipated to be 
poured 8/30

Splendora High 
School Addition



Á Estimated Completion: 
June 2025

Á 7th-8th Grade

Á 1,250 Students

Á Current activity:

Á Steel framing 
underway

Á Roof install underway

Gyms

CTE

Track & 

Football
Field

Main Entry

Classroom 
Wing

Splendora 
Junior High 
School



Á Estimated Completion: 
June 2025

Á PK-5th Grade

Á 1,000 students

Á Current activity:

Á Foundation & 
driveway pours 
underway

Á Drainage & Traffic 
Update - BSC #2

Peach Creek
Elementary 
School
Replacement Campus

Building Footprint

Student 

Pickup/Dropoff
Lane

Detention Pond



Greenleaf
Elementary 
School
Replacement Campus

Á Estimated Completion: 
November 2025, 
opening January 2026

Á PK-5th Grade

Á 1,000 students

Á Current activity:

Á Out for bid 

Á Bids Received: 9/5

Á Board Award: 9/16



Demographic Report
Spring 2024



Demographic

Trends

Past and 
Current 

Students

Housing Student 
Projections 

1 2 3 4

Demographic Report Components



Population and Survey Analysts 

ÁSplendora ISD routinely works with PASA, a statewide firm that 
specializes in school district enrollment projections 

ÁPASA updated its demographic report of the district this past 
spring

ÁPASA provides high, moderate, and low growth projections

ÁKey findings include continued rapid growth, even at a moderate 
growth projection



Based on October 27, 2023

Enrollment Snapshot

5,220

Source: Texas Education Agency (TEA)

Past Enrollment Change

As of May 24 th, 2024

5,321

As of August 19 th, 2024

5,544



2018-19 Students
2023 -24 Students

New students since 2018

Green areas highlight new students 
that didn't exist in 2018



0.57 0.20

Single-Family Multi -Family

Students Per Home



SISD Residents Attending Charter Schools

Sources: TEA Transfer Reports  and PASA Interviews

96.8% 0.5%
Reside in and

Attend SISD

Attend 

Charter Schools

0.0%
Attend

Private Schools

Currently, TEA does not provide data regarding 

Homeschooling.

ILTexas plans to open the permanent location for ILTexas Liberty High 

School in the Fall of 2025. Due to the low impact both BG Ramirez and MSG 

Ramirez have on Splendora ISD, this site will also have little to no impact 

once this site is open.

Charter & Private Schools



El Dorado

Rooted Development  i s  p lanning 

ov er  1 ,300 lot s  on  540 + acres nort h 

of  FM 2090, just  i ns id e S IS D; MUD 

219 was created recentl y for  t he 

development.

Presswoods

D.R. Hor ton is  bui lding here so  

rapid bui ld -out i s  expect ed ; 

current ly  1 38 av ai lable homes 

ready  f or move-in an d 3 under 

constr uct ion .

Canopies

For est ar  i s  plann ing to  dev elop 

the land  bet ween Presswoods an d 
Har ri ngton T rail s .  PASA expects 

s im i lar  bui l d -out rat es seen i n 

Har rington T rail s :  150  t o 30 0 
homes annual ly

Signorelli Tract

Signo rell i  i s  planning to develop 

the 3,000 acres n orth of  FM 2090 
i nto a master -planned co mmuni ty;  

the fi rs t l ots  ar e now plan ned t o b e 

del iv ered i n lat e 202 5

Townsend Reserve

Academy  Development (now 

Cami l lo)  is  developin g t his  
subdivi s ion  south of  FM 2090;  

Builders:  Legend &  Lennar  Ho mes; 

current ly  1 18 av ai lable homes r ead y 

fo r move -in an d 48  under  

constr uct ion .

1,650 
units

1,165 
units

1,077 
units

882 
units

920 
units

Largest Single-Family Subdivisions
Á10-Year Projected Occupancies



A

B

F

J

E
D

C

L

K

G

H

I

Largest Single-Family Developments
Á10-Year Projections



All new housing 

projected to be 

manufactured

8.5%

New multi -family 

units projected 

in ten years

1,310 8.5%
All new housing 

projected to be 

multi -family

Manufactured 

units projected in 

ten years

1,315

Multi-Family and Manufactured Housing Communities



A

C

D

B

New Rental and Manufactured 
Communities
ÁShort-Term Focus



15,408

12,783

SINGLE-FAMILY

TOTAL PROJE CTED NE W 

HOUSING UN ITS

1,310

MULTI-FAMILY

1,315

MANUFACTURED

0

AGE-RESTRICTED

83% of Total 8.5% of Total 8.5% of Total

0% of Total

Projected New Housing



Every year starts with a 

clean slate --  not 

impacted by previous 

{gctҲu"ceewtce{

Moderate Growth 

Uegpctkq"ku"ҵoquv"nkmgn{Ҷ"

based on all the best 

information available at 

the time

Low and High Growth 

Scenarios are feasible, 

assuming changing 

circumstances

13,959

12,494

16,382

5,220

Three Scenarios of Growth



Low Growth
Assumptions

ÅSlower Kindergarten 

growth

ÅIncreasing interest 

rates

Å1-2 additional 

charters open near 

SISD in the short-term 

ÅKindergarten enrollment 

surpasses 800 by 2033

ÅMulti -family 

development increases 

in time

ÅUnemployment rates 

remain unchanged 

ÅNo major charter 

expansions occur in or 

near SISD in the short-

term

ÅBirth rates accelerate

ÅKG classes grow at a 

higher rate

ÅMortgage rates 

decrease below 4.5%

ÅNew communities are 

developed on the 

Cheng Tracts within 

the next 5 years

12,494 13,959
2033 Enrollment 2033 Enrollment 2033 Enrollment 

Moderate Growth
Assumptions

High Growth
Assumptions

Three Scenarios of Growth



29

Projected Geocoded EE-6th Students 
by Current Attendance Zone ÁFall 2024-Fall 2033



Land & Facilities 
Committee Overview



Who is the L&F Committee?

ÁThe Land & Facilities Committee consists of 15-20 members, 
including board members, community members, district staff, and 
parents

ÁUif!M'G!Dpnnjuuff!nfu!evsjoh!uif!ʲJogpsnbujpo!Hbuifsjohʳ!
portion of Bond Planning process earlier this year

ÁHow does input from the Land & Facilities Committee 
integrate into the work & charge of the Bond Steering 
Committee?



Roles & Responsibilities ʫ L&F and BSC

Land and Facilities 
Committee

Provides strategic 
input & guidance  on 
all potential planned 

bond projects, 
including facility 
renovations, new 

campuses and land 
acquisitions

Bond Steering 
Committee

Study school finance, 
findings from facility 
assessments & long-

range planning 
efforts,

construction 

costs, student 
needs,

potential projects, 
tax impact,  and 

more.

Splendora ISD 
Board of Trustees

Votes on final 
recommendation

BSC
presents 
rec. to 

Board of 
Trustees

L&F 
Presents 
Findings 

@ BSC #2



Roles & Responsibilities ʫ L&F and BSC

Land and Facilities 
Committee

Provides strategic 
input & guidance  on 

all planned bond 
projects, including 
facility renovations, 
new campuses and 

land acquisitions

Splendora ISD 
Board of Trustees

Votes on final 
recommendation

We are here!

Bond Steering 
Committee

Study school finance, 
financial 

standing, findings 
from facility 

assessments & long-
range planning 

efforts,
construction 

costs, student 
needs,

potential projects, 
tax impact,  and 

more.

Splendora ISD 
Board of Trustees

Votes on final 
recommendation

BSC
presents 
rec. to 

Board of 
Trustees

L&F 
Presents 
Findings 

@ BSC #2



Facilities Assessment 
Overview



Facilities Assessment

ÁFacility Assessment: b!uipspvhi!jotqfdujpo!pg!b!cvjmejohʯt!qiztjdbm!
condition to identify maintenance needs and prioritize improvements.

ÁʲMjwjoh!epdvnfouʳ

ÁDistrict-wide Facility Assessment conducted in 2021

ÁMechanical, Electrical, Plumbing assessment conducted by third 
party group Spring 2024

ÁGoals of a Facility Assessment:

Á Identify potential  safety  hazards or code violations

ÁPrioritize  repairs or upgrades  based on urgency  and cost

ÁEstimate the cost of repairs or upgrades



Facilities Assessment + Bond Planning

Á Each existing campus has a facility 
assessment report to identify  + prioritize  
potential  Capital Improvement Projects

Á Capital Improvement Projects: 
improvements to school facilities that 

help them operate as intended and 
continue  to serve students , staff , and 
visitors

Á The reports are being reviewed with SISD 
to identify what projects will potentially  

become a part of the bond.

Á Capital Improvement Projects 
recommendations will be presented at 
BSC Meeting #4



What's Next...

Á School Finance 101

Á Land & Facilities Committee Update

Á Elementary Schools & Junior High Schools Presentation



Next Meeting
Wednesday, September 18

Light Refreshments: 5:30 p.m.

Meeting: 6 p.m.

Location: Splendora Junior High School



We Want to Hear From You!

What is one thing you learned 
tonight?

What is one question you have?

What is a topic you want to 
learn more about?



Tour of Piney Woods 
Elementary School



"We shape our buildings and 
afterwards, our buildings shape us."

-Winston Churchill 


