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Texas Instructional Leadership is a program through which we provide training and support to campus and district leaders on
their ability to build the capacity of educators that they manage. TIL trainings are aligned with many of the best practices
described in the Effective Schools Framework.

Training will foster continuous improvement by assisting campus & district administrators in
growing concrete instructional leadership skills in the following areas:

« Schoolwide Culture Routines « Observation and Feedback « Data-driven Instruction

« Material Internalization Alignment + Lesson Alignment & Formative Assessment

TIL IMPLEMENTATION TIL SUSTAINABILITY

Change Management $225 Leadership Coaching $9,600

1-day training $45 x 5 leaders 8 days $1,200 per day
Cycle Trainings $675 Training for New Staff $400*

2-day training $135 x 5 leaders Change Management $45

. ] 2 Cycle Trainings $225

Leadership Coaching $9,600 e 150

8 days $1,200 per day Ll S

*per person

Materials $650 Required for campus/district administrators.

Books & copies §130 x 5 leaders Optional for ICs & TLs.

Total cost determined by number
of new staff requiring training

Total: $11,150

CUSTOMIZE
Materials $130
Books & copies per person
Leadership Coaching $1,200

per day

CONTACT Christa Miller | cmiller@esci12.net



