AT

SHAWNEE MISSION

~JL

®
A .

L4

&

4:00-5:30 pm
Board Room — Center for Academic Achievement

Shawnee Mission School District
Finance and Facilities Meeting
August 29, 2024

*Please arrive a few minutes early, if possible, to receive on-site login technical assistance to ensure internet access

for committee members during the meeting.

1. Greeting of Committee Members
Facilitator: Dr. Mary Sinclair

e Welcome from our new Superintendent,
Dr. Michael Schumacher, and Deputy
Superintendent, Dr. David Stubblefield

2. Budget Update
Facilitator: Mr. Russell Knapp
e RNR Hearing and explanation of the document

e Budget Hearing and overview of Supplemental
General Budget (LOB)

e Committee Questions & Comments

3. Facilities and Bond Update
Facilitators: Dr. David Stubblefield, Mr. Tyler Clubb
e Projects update

e (Capital Outlay - long term planning
e Committee Questions & Comments

4. Update on Strategic Plan, Facilities Strategy 6
Facilitators: Dr. David Stubblefield, Mr. Tyler Clubb

Community Members

East — Ms. Melissa Rooker

North — Mr. David Sims

Northwest — Ms. Angela Gantzer

South — Mr. Gary Strout

West — Ms. Angelique Rodriguez-Gunion
At-Large — Dr. Susan Lindahl

At-Large — Mr. Brian Watson

Board Members
Dr. Mary Sinclair
Ms. Jessica Hembree

Administrative Support

Dr. David Stubblefield, Deputy Superintendent
Mr. Russ Knapp, Chief Financial Officer

Mr. Tyler Clubb, Director of Facilities

Ms. Shelly Trenholm, Executive Assistant

Dr. Michael Schumacher, Superintendent, will
occasionally sit in on meetings.

e Strategy 6 Highlights — Planning team input and expectations for additional bond projects

e Review of Facilities Audit: Needs Assessments
e Committee Questions & Comments

Next Finance & Facilities Committee meetings

e November 7,2024, 4 p.m.
e Watch for calendar invites for 2025
meeting dates.

Each student will have a that will prepare them for
with the interpersonal skills they need for life success.


https://www.smsd.org/fs/resource-manager/view/0408ff1c-5826-4aea-9261-ca050d6aeeff
https://www.smsd.org/fs/resource-manager/view/e72aa7fd-ecae-4926-9f74-83b208f14c79
https://www.smsd.org/bond-2021/construction-info
https://resources.finalsite.net/images/v1719414310/smsdorg/l9ovxgnfmiyvzevnmxdt/StrategicPlanCycle6-19-24_1.pdf

